5 February 2021

The Members
Waiau Liaison Committee

Our Reference: A623620

Notice of Meeting (1)
The Annual General Meeting of the Waiau Catchment Liaison Committee will be held on Thursday,
18 February 2021 at the Waiau Town and Country Club, King Street, Tuatapere commencing at 1.15 pm,
followed by afternoon tea at 3.00 pm.

Agenda
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Chairman’s Welcome
Apologies
Chairman’s Report
Election of Chairman and Committee Members
Minutes of 25 February 2020 Liaison Committee Meeting/Matters Arising
Draft 2021/22 Works Programme and Budget
Rating Level 2021/22
Update on Asset Management System (part of Council’s Infrastructure Strategy)
1996 Agreement - opportunity for members to ask questions on the mediation process
Progress report on Shovel Ready projects
 Shovel Ready Programme in the Waiau Catchment
Presentation on National Environmental Standards for Freshwater Management and National
Policy Statement for Freshwater Management
Update on Capacity Building Project
General

Enclosed for your information:
1.
2.
3.
4.
5.
6.

2021/22 draft works programme and budget
minutes of 25 February 2020 meeting of the Waiau Catchment Liaison Committee
minutes of the meeting of the combined Liaison and Regional Services Committee
(17 March 2020)
report to Council (3 September 2020) on the results achieved in the 2019/20 Rating
District Works Programmes
table of historic Waiau expenditure
list of members

(page 2)
(page 4)
(page 14)
(page 39)
(page 56)
(page 57)

Notice of Meeting (2)
The Waiau Catchment Liaison Committee is invited to the Annual Combined Liaison Committee Meeting
with the Regional Services Committee of the Council on Wednesday, 17 March 2021 in the
Council Chambers, Environment Southland, corner of North Road and Price Street, Invercargill
commencing at 1.00 pm.
Nessa Legg
Chairman
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Draft Budget Waiau Catchment Rating District 2021/22
(Compiled by Paul Pollard, Team Leader)

1.

Waiau River
The 30 June 2020 balance is $1,403,157, which is a decrease on previous year as a result of the
planned works on the lower Waiau.
Berm fence work involving maintenance and repair of the existing fence and construction of
new sections of fence is an ongoing commitment. Works programmed for the 2020/21 year
included control of noxious plants and maintenance of the berm fence and establishment of
riparian fencing. The riparian fencing project has continued to be popular with landowners
who have undertaken fencing projects on their properties within the catchment and the
programme is underway. A similar amount of work is envisaged for the 2021/22 year.
Aerial and ground-based spraying of the riverbed to control vegetation that may impede the
free passage of flood flows will be carried out from the Waiau Mouth to the Mararoa Weir.
The estimated area to be sprayed is 350 hectares.
Long-standing erosion issues at several locations on the lower to mid reaches of the main river
are currently being worked through in consultation with the Waiau Liaison Committee,
Meridian Energy and the Council. The remaining priority work identified by staff and affected
landowners is to be progressed in the coming season with the help of shovel ready funding.

2.

Orawia River
Programmed willow maintenance and erosion control works.

3.

Sharpridge Stream
Programmed willow maintenance, planting and erosion control.

4.

Lilburn Stream
Programmed willow maintenance and tree planting.

5.

Wairaki River
Programmed willow maintenance, planting and erosion control.

6.

Fenham Stream
Programmed willow control.

7.

Boundary Creek
Programmed willow control.
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The draft budget for 2021/22 is set out below:
All sums exclude GST
Expenditure

2019/20
Budget

Floodwarning
Disaster Reserve

13,500

2019/20
Actual

2020/21
Current
Budget

13,488

13,495

2021/22
Budget
to be
Approved
13,495

27,975

27,975

24,202

22,145

Drainage Maintenance

203,673

156,461

201,397

201,396

Riverbed Vegetation Control

130,832

108,509

131,334

131,334

Anticipated River Works

579,632

Riparian Fencing

45,000

43,433

45,000

45,000

Berm Fencing

83,789

73,908

80,737

80,737

Insurance Emergency Costs
Contribution to Science Programme

86,105
25,000

25,000

25,000

25,000

14,616

20,837

14,470

15,302

62,296

79,579

62,513

63,814

$606,680

$1,214,927

$598,148

$598,223

Opening Balance 1 July 2019
Closing Balance 30 June 2020

$
$

1,948,757
1,403,157

Local contribution (Meridian)
Transfer from Reserves to Waiau Special Projects
Use of accumulated surplus
Income from Interest
Rates Requirement 2020/21
(2020/21 Rates $65,752)

$
$
$
$
$

390,619
66,800
25,000
50,000
65,804

Balance Waiau Disaster Reserve at 30 June 2020
Plus contributions 2020/21
Estimated Interest received
Transfer from reserve to Waiau Special Projects
Forecast Disaster Reserve at 30 June 2021

$
$
$
$
$

1,685,596
22,145
16,856
66,800
1,657,797

Balance Waiau Special Projects at 30 June 2020
Plus contributions 2020/21
Estimated Interest
Estimated Expenditure
Forecast Balance at 30 June 2021

$
$
$
$
$

781,767
66,800
17,100
25,000
840,667

Miscellaneous
Direct and support costs:
Catchment Planning to overhead separate
rates
Staff costs for River Works & Land Drainage
Overheads/support costs for River Works
and Land Drainage
Total Rating District Expenditure
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Minutes of the Waiau River Liaison Committee
Meeting held at the Waiau Hotel, Tuatapere on
Tuesday, 25 February, 2020 at 1.15 pm
____________________________________________

Present:

In Attendance:

Mrs N Legg
Mr P Horrell
Mr A Lord
Mr C Copeland
Mr J Minty
Mr C McIntosh
Mr A Harris
Mr C Howden
Mr P Baker
Mr R Greer
Mr F O’Brien
Mr P Fowle
Mrs R Allen
Mr G Hopcroft
Mr J Knowler
Mr J Whyte
Mrs S Whyte
Mr M Mundaca
Mr T O’Brien
Mrs M Thomas
Mr J Hennessy
Mr K Sutherland
Mr N Parris
Mr B Collie
Mr A Feirebend
Mr H Cuthbert
Mrs N Baxter

(Chairman)

Chairman N Horrell
Cr J McPhail
Mr R Phillips
Mr P Haynes
Mr H Chapman
Mr P Pollard
Mr R Wilson
Mrs F Young
Mrs K Graber
Mr S Dixon

(Environment Southland)
(Environment Southland)
(Environment Southland)
(Catchment Manager)
(Works Supervisor)
(Works Supervisor)
(Engineering Assistant)
(Land and Water Services Manager)
(Communications Coordinator)
(Land Sustainability Officer)

(Meridian Energy)
(Meridian Energy)
(PA/Executive Support – Minutes)
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Waiau River Liaison Committee – 25 February 2020

1

Welcome
Mrs Legg introduced herself as the new Chair of the Waiau River Liaison Committee.
She then welcomed members to the meeting and thanked everyone for attending.

2

Apologies
Resolved:
Moved Andrew Lord, seconded Peter Horrell, that apologies for absence be
recorded on behalf of Kevin Dickson, Ray Lindsay, Simon Hopcroft, Paul
Marshall, Bevin Collie, Rowan Knowler, Richard Slee, Mark Sutton, Quintin
Erskine and Peter McDonald.
Carried

3

Chairman’s Report
The Chair presented her Annual Report to the meeting. A copy has been retained for
the record. The report highlighted the following points:










It had been a difficult year with the flooding for the Waiau Catchment.
Thanks to Peter Horrell for his continued help and support with the Committee.
The Capacity Building Group had ongoing development and were seeking input
from the Committee and Catchment Groups.
Orauea River E. coli testing had been completed and reported back to the
community, there had been a good turnout of people at the meeting and
interest to improve the water quality.
Erosion plan for the Lower Waiau – she spoke of the background, the new
Central Government Policies and where they were at with the erosion plan.
There were a lot of issues with the recent floods prior to Christmas including
loss of land and silt travelling down the river.
An agreement needed be made to move forward with the erosion issues and if
a decision could not be made then Environment Southland executive will make
a decision on what to do next.
There had been two meetings between the Steering Committee,
Environment Southland and Meridian to agree to a plan, but a final solution had
not been negotiated at the time of the meeting.
A draft proposal had been prepared for the Committee’s consideration:
a.
Maintain a disaster reserve of $1.2 million (Council recommended level);
b.
Spend down the disaster reserve to that point on erosion work over an
agreed timeframe;
c.
Landowners fund 15% of cost of works as contribution;
d.
Meridian had agreed to reinstate a stop bank that has eroded on Lord’s
property.
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Position b was outside the 1996 agreement, but it was strongly felt that it
was morally warranted.



Meridian’s position is that position b was under 1996 Agreement.

Conclusion: Both farmer members on the Steering Committee and Meridian agreed
that a recommendation be made to Council for erosion work to go ahead via a, b, c,
and d positions.
Disagreement: Long term funding plan for erosion, including erosion protection
work and maintenance of infrastructure.
Meridian’s View: Erosion work was included under the 1996 Agreement Works
Programme and funding could be approved for erosion work out of the existing
works budget. There is also the option to increase rates 1:1.
Steering Committee’s View: Under the 1996 Agreement the works programme
(berm fencing, maintaining the floodway and berm fence) does not include erosion.
They oppose funding erosion work through the existing works budget as the 1996
Agreement stood at the time of the meeting. The 1996 Agreement needed to be
amended to allow erosion control work to be funded out of works budget.
An agreed way forward was needed with an aim of negotiating a resolution.
Resolved:
Moved Mr Baker, seconded Mr Copeland that the Chair’s Report be
received.
Carried

4

Election of Chairman and Committee Members
Mrs Legg left the Chair at this point, and Mr Haynes called for nominations for the
position of Chairman.
Nessa Legg was nominated again with no further nominations.
Resolved:
Moved Andrew Lord, seconded by consensus that Nessa Legg be
appointed to the role of Chairman of the Waiau River Liaison
Committee.
Carried
Mrs Legg then moved onto nominations for the Sub-Committee. The current subcommittee consisted of Frank O’Brien, Andrew Lord, Paul Marshall, Nessa Legg, Garry
Hopcroft and Peter Horrell. She then nominated Peter Baker to join the SubCommittee.
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Resolved:
Moved by the chair, seconded Mr Horrell that Peter Baker join the SubCommittee.
Carried
The Chair then asked if anyone would like to put their names forward for the SubCommittee. Mr Horrell explained that he was stepping down as a Sub-Committee
member as he was no longer a rate payer in the Waiau district, and that Peter Baker
was taking his place on the Committee.
Chris McIntosh indicated his interest in also joining the Sub-Committee.
Resolved:
Moved Peter Baker, seconded Garry Hopcroft that Chris McIntosh join
the Sub-Committee.
Carried
Resolved:
Moved by the Chair, seconded Mr Copeland that the new Sub-Committee
then comprised of Frank O’Brien, Andrew Lord, Paul Marshall, Nessa Legg,
Garry Hopcroft, Peter Baker and Chris McIntosh.

Carried

5

Minutes of 12 March 2019 Liaison Committee Meeting/Matters Arising
Mr Baker felt that the minutes were very general and that everything had not
recorded in the minutes as he recalled it, he wanted to see more recorded in
the minutes.
Mr Phillips informed the Committee that he had been encouraging staff to
produce a shorter set of minutes in the interest of being efficient, and that the
Chairman’s report would be circulated with the minutes.
Resolved:
Moved Mr Hopcroft, seconded Mr Lord, that the minutes of the Annual
Meeting of the Waiau River Liaison Committee, held on 12 March
2019, be accepted as a true and correct record.
Carried
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Matters Arising
The Capacity Building Project was discussed at the previous meeting last year
and would be discussed later in the meeting by Sam Dixon from Environment
Southland.
It was raised that at the previous meeting Environment Southland was to
provide clarity on both the legal side of the Waiau Agreement around Erosion.
This would be covered under General.

6
7

Draft 2020/21 Works Programme and Budget
Rating Level 2020/21
Mr Pollard spoke to the budget explaining that it was quite similar to the
previous year’s budget with the exception of the contribution to the Science
Programme.
Mr Horrell enquired why there was a surplus, Mr Pollard explained some of the
reasons for the surplus, but was unsure on one aspect of the surplus and go
back to Mr Horrell with his finding.
Action: Mr Pollard to inform Mr Horrell why there is a surplus in the budget.
It was noted that there had been a lot of fencing damage recently and the
Committee asked if it will come out of the existing budget. Mr Wilson replied
that fencing is done over a three-year budget, sometimes the fencing goes
over on a particular year, but would then be caught up the following year. It
was felt that the fencing budget needed to be increased as it had been an
expensive year for fencing and more work was required. Mr Lord suggested
sending a letter to all the rate payers to see what fences needed repaired. Mr
Haynes clarified that internal fences were not included in the budget and that
the fencing budget was for berm fences only. Mr Haynes was happy to send
out a letter to ratepayers advising that the budget had allowed for repairing or
renewing berm fences.
Action: Catchment to send a letter to ratepayers enquiring what berm fences
require repairs or renewal under the fencing budget.
Mr Wilson also advised that the fence budget also paid for the spraying of
gorse and broom along the berm fences.
Mr Horrell clarified that this budget was only a BAU budget and that this
budget may be amended due to the erosion issue as it was based on BAU and
did not include any of the erosion works required.
A gauge of how much work was required would be completed and a new
estimate figure would be provided for the berm fence work.
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Action: Final works budget will be amended and presented at the Liaison
Chairs Committee Meeting on 17 March for approval.
Chairman Horrell suggested amending the motion to receiving the budget
rather than approving it in the meantime and approving it at the Committee
Chair’s Meeting in March, once the Catchment team had amended the budget.
The committee agreed to this and the motion was updated.
Resolved:
Moved by the Chair, seconded Mr Baker, that the draft 2020/21 Works
Programme and Budget be received.
Carried

The Chair then moved onto the erosion issues which were to be discussed.
Mr Pollard gave a presentation on the erosion work required and discussion
which arose is below:












Work done at Te Wae Wae Bay Dairies which was done under emergency
work;
Mr Lord enquired as to who was paying for the topsoil and resewing
work along the floodway at Te Wae Wae Bay Dairies – Mr Pollard advised
that Te Wae Wae Bay Dairies were doing that work and paying for it
themselves.
Erosion of the bank at Te Wae Wae Bay Dairies had been minimal for the
last few years, but one good flood would have made it a permanent
channel so the bank needed emergency erosion work to be completed.
Dry cuts could not be done under emergency works and would require
Resource Consents.
It was felt that the dry cut in the area where emergency work had been
completed would not be successful and was decided against in the
meantime.
There was discussion about the flood bank which was washed out on
Andrew Lords property and where it would be rebuilt.
There was in depth discussion about the flood banks of Andrew Lords
property and whether or not Armor should be used.
It was asked if soil and grass cover would be sufficient to handle the
volume of water coming down the river. It was explained that 1,000
cumecs was high flow for the Waiau and that the Mataura had 2,400
cumecs of water flowing down it two weeks ago during the floods, during
this time the grass and soil banks stood up to the volumes of water going
down the Mataura river. Mr Wilson said that the Waiau was running at
1,000 cumecs for three weeks before Christmas which was what caused
the damage.
Roseanne Allen and Peter Fowle’s property was also recognised as a
possible urgent works case, as they had lost another 1m of land since the
recent floods.
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Since the estimates were done on Te Wae Wae Dairies, Lord’s and
Allen/Fowle properties, there had been another significant flood. This
was expected to alter how much work was required and the estimates
provided.
Peter Fowles and Roseanne Allen’s work needed to be completed before
the end of the construction season.
Smith and Dixon’s property also needed erosion work done, but was not
as urgent as the work required for Peter Fowles and Roseanne Allen’s
property.
The Works Programme Environment Southland provided and
recommended was - Year 1 Te Wae Wae Dairies, Andrew Lord, and
Fowle/Allen’s properties erosion work.
Year 2 return to Te Wae Wae Dairies to finish the rock work along with
Andrew Lords and Meridians, plus do the dry cut.
Year 3 Wairio Farms sites.
Year 4 Smithill.
Mr Lord asked why the Executive wasn’t doing his work this year under
emergency work, as it had already cost him hundreds of thousands of
dollars and he felt that the work needed to be proactive rather than
reactive. Mr Phillips said that if it was identified as emergency works it
would be started this season.
Mr Hennessy felt that Meridian had a huge asset in the Waiau Catchment
and with the amount of income Meridian generated, they should be the
ones paying to fix the erosion issues. Meridian felt that the 1996
Agreement included erosion works and that there was already built up
funding that could be used to do this work.
There was dispute of over the interpretation of the agreement and the
question was raised that once the funding built up was gone what
happens in the future to pay for the on-going erosion issues.
Meridian felt until the budget work had been completed and an estimate
price produced it was premature to have discussions about on-going
erosion work. The price of the work could be within the reach of what
was in the coffers, if it wasn’t enough then discussions needed to happen
as to how to come up with the money to fix it, whether it was a joint
agreement with Waiau ratepayers and Meridian or not.
The Committee was concerned that once this work was done that there
would be no reserves.
Chairman Horrell felt that there was enough money for the first couple of
years work to be done under emergency management, and then future
plans needed to be put in place with ratepayers and Meridian for future
works.
There was another $1.5 million roughly to come in from Meridian over
the next 10 years under the 1996 Agreement which would help rebuild
the reserves.
There was an acceptance that the committee should fund some of the
emergency work, but some assurance was wanted that the $1.2m could
only be used on berm fencing. Mr Baker asked if that would be
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guaranteed for fencing. Mr Haynes replied yes, that was what was
estimated as being required for fixing the current assets.
Meridian agreed that $1.2m be put aside for emergency funding and that
they would reinstate the stop bank on Andrew Lords property.



Resolved:
Moved Mr Baker, seconded Mr Hopcroft, that the committee agree to
set the disaster reserve at $1.2 million, that amount to be inflation
adjusted and can only be used for expenditure on berm fencing.
Carried





Mr Baker then moved a motion that the committee recommend to Council
that Te Wae Wae, Andrew Lord, and the Allen/Fowle properties work be
done under emergency management costs with 15% contributed by the
land owner and subject to Meridian agreeing to fully reinstate the stop
bank on the Lord’s and Meridian properties that had eroded, this was
opposed by Mr Lord.
In depth discussion arose about a 15% landowner contribution moving
forward and it was felt consistency would need to be exercised going
forward.

Resolved:
Moved Mr Baker, seconded Mr Hopcroft, that the committee

recommend to Council that a programme of emergency erosion
work on Te Wae Wae Dairies, Andrew Lord and Allen/Fowle
properties be funded out of the disaster reserve and that the
contribution of landowners be agreed at a later meeting of the
committee once budgets are available. Meridian agrees to fully
reconstruct a stop bank that the generator constructed on Lord
and Meridian properties, that has eroded.
Carried







The Chair asked that as many people attend the follow up meeting as
possible.
Mr Baker suggested that if Environment Southland or Meridian dispute
that erosion was not included in the 1996 agreement that an
independent mediator be used to resolve the issue.
Mr Phillips felt that an independent facilitator needed to be engaged to
resolve the issue. There was further in depth discussion about this.
It was suggested a smaller group work through the terms of reference,
and bring back to the wider group.
The Chair proposed that the steering group engage with ES and
Meridian about the agreement before bringing the final terms of
reference to the wider committee for agreement.
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After further in depth discussion the following motion was agreed too:

Resolved:
Moved Mr Baker, seconded Mr F O’Brien, that an independent

facilitator, agreed on by all parties, be appointed to resolve the
disagreement between farmers, Meridian and Environment
Southland, on the interpretation of erosion control in the 1996
Agreement.
Carried

8

February 2020 Flood Report
Mr Pollard gave a presentation under the Draft 2019/20 Works Programme on the
February 2020 Flood earlier in the meeting.

9

General
Orauea River Ecoli
There was a community meeting to discuss the E.coli issue in the Orauea River.
57 people attended the meeting. It was still in early stages but a catchment
group was being put together to deal with the issue. It was a very informative
meeting and the landowners know where the E. coli is coming from. Nothing
further had happened at the time of the meeting but a catchment group was
being formed to keep the project moving.

Update on the Building Capacity Project
Sam Dixon gave a verbal update on the Building Capacity Project. Mr Dixon
circulated his report to the committee which a copy has been retained for the
record.
Mr Horrell advised that he had attended a number of the Building Capacity
Project meetings and he felt it was a big project. He said the last draft
document was opposed by the Liaison Chairs and a clearer document
requested.
Chairman Horrell informed the group that the terms of reference needed to be
flexible going forward to deal with the work that may come up in the future
and better communication between the catchments was needed.

Termination
There being no further business, the meeting closed at 3.58 pm.
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Waiau Catchment Liaison Committee Action Sheet
25 February 2020

Minutes
Reference
Items 6 &
7

Task
Mr Pollard to inform Mr Horrell why there was an
unexplained surplus in the budget.

Catchment to send a letter to all ratepayers in the
catchment enquiring what berm fences landowners had
which required repair or renewing under the fencing
budget.
Items 6 & A final works budget will be amended and presented at
7
the Liaison Chairs Committee Meeting on 17 March for
approval.
Items 6 & A later meeting of the committee be held once the
7
budgets were available to discuss landowner
contribution.
Items 6 & The steering group engage with ES and Meridian about
7
the agreement before bringing the final terms of
reference to the wider committee for agreement.
Items 6 &
7

13

Date
to
completed by:
17 March 2020

be

Prior to 17 March
2020

17 March 2020

Page 10

Minutes of the Regional Services Committee Meeting
with Liaison Committees, held at Environment
Southland, Tuesday 17 March 2020, at 10.30 am.
____________________________________________

Present:

B Watt
R MacPherson
E Pirie
P Marshall
N Legg
T Strang
H Gardyne
D Rose
D Marshall
C Hitchcock
W MacPherson
J Freeborn

In Attendance: Cr J McPhail (Chair)
Chairman N Horrell
Cr D Stevens
Cr L Esler
Cr E Roy
Cr P McDonald
Mr J Streat
Mr P Pollard
Mr S Dixon
Mrs G Graber
Mr P Haynes
Mr D Connor
Mrs B Lawrence
Mrs N Baxter

1

Mataura Catchment Consultative Committee
Makarewa Catchment Liaison Committee
Waituna Catchment Liaison Committee
Waiau Catchment Liaison Committee
Waiau Catchment Liaison Committee (until 2.02pm)
Waimatuku Catchment Liaison Committee
Mataura Catchment Consultative Committee
Oreti Catchment Liaison Committee
Oreti Catchment Liaison Committee
Waimatuku Catchment Liaison Committee
Makarewa Catchment Liaison Committee (until 12.40pm)
Makarewa Catchment Liaison Committee (until 12.40pm)
Environment Southland
Environment Southland
Environment Southland (until 1.53pm)
Environment Southland
Environment Southland (until 1.53pm)
Environment Southland (until 12.45pm)
Environment Southland (until 12.45pm)
Environment Southland
Environment Southland
Environment Southland
Environment Southland
Environment Southland
Environment Southland (from 1.00pm)
Environment Southland - Minutes

Welcome, Introductions and Apologies
The Chairman welcomed members to the meeting.
A round of introductions then commenced.
By Consensus
That apologies be recorded on behalf of Cr Lyndal Ludlow and
Julie Freeborn for lateness.
Carried

2020 03 17 – Regional Services Committee Meeting with Liaison Committees
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Regional Services Committee Meeting with Liaison Committees – 17 March 2020

2

Confirmation of 2020/21 budget discussions from individual Liaison Committee
meetings
Aparima Catchment Liaison Committee
Aparima is happy with the budget and had nothing further to report.
Waimatuku Catchment Liaison Committee
Mr Strang reported that their Committee had a good AGM, they had no issues with
the works budgets or overheads in relation to staff time. They did have an issue with
the administration time which had a 33% increase, that part of the budget was not
approved and left to the Chairman and Vice Chairman to discuss. He reported that
after discussing the issue with the Committee it was decided not to approve that part
of the budget. Mr Connor said they had discussed this issue with Finance and a letter
was forwarded to the committee. The river works were bearing the brunt of the
administration and not the land drainage. This had been fixed for this year but could
be a common theme. A discussion between Mr Haynes, the Chair and Tanea Hawkins
in Finance would be organised to discuss the issue further. It was felt that this cost
should be coming out of general rates.
Waiau Catchment Liaison Committee
Mrs Legg reported that they had a well-attended AGM which ran for quite a long time,
and the draft budget was only received not approved. The key difference this year
was erosion control which was something that the committee was trying to bring in.
She said that a series of meetings needed to happen before the budget could be
approved. There was a disagreement about the rules around the works budget.
Hopefully this would be sorted in the next couple of months. Mr Haynes said that
they were hoping to have the budget to the Committee in the next few weeks. In the
meantime, an agreement needed to be made about the rules around the work.
Mr Haynes said that there was urgent work that needed to be completed under
emergency works, the Committee had agreed to continue with the work programme
for this year, but the next few years had not been finalised. The Waiau Liaison
Committee was trying to get a work plan sorted for the next four years, they had not
done any erosion work over the years and the November flood that had the
Waiau River running high for about nine weeks did a lot of damage in the lower
reaches of the river. More discussions needed to be held to clarify the 1996
Agreement, and how to fund the erosion work going forward.
Makarewa Catchment Liaison Committee
Mr MacPherson said that it was the first meeting where ratepayers outnumbered
Environment Southland staff which was great. He noted that he had invited the local
catchment groups to the meeting also of which three groups attended, and that gravel
had been raised as an issue in the river bed. The Makarewa is a very engineered river
and it was starting to need some gravel taken away as well as some willows. They
discussed the Building Capacity Project, and it was also brought to his attention that
Ouvea Premix had been dumped in the New Vale Mine. His Committee was trying to
get some more information on this as the New Vale Mine was in their catchment. He
said that the Committee was pretty happy with the rates and the Winton track was
due to open up to the Makarewa Falls. He said it would be great to see a few people
out there using the new track. DOC still needed to check the track but it would be
open to the public soon after.
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Mataura Catchment Liaison Committee
Mr Watt reported on behalf of the Mataura Catchment. He said it was disappointing
that they did not have a very good turnout to the meeting, especially Environment
Southland staff. He said he had seen a lot of the damage from the air, and reported
that one farmer had an app on his phone which predicted the flood, allowing them
time to move all their stock and 1,000 bales of balaege out of harm’s way. This
farmer’s neighbours were hit by the flood and suffered a substantial loss. There was
also a farmer that was not happy about the trees that had washed down onto his farm
and felt that Environment Southland was responsible for these trees and needed to
remove them. Insurance was underway Mr Haynes reported, and his team was on the
job giving estimate costs of work to insurance companies, he did report that both
insurance companies had large excesses also. The excess for AON was $250,000 and
NEMA was $600,000. Mr Haynes said that the work required may have to spread over
a few work seasons due to the large amount of work to be done. The question was
raised about the stopbank protection that needs to be done to protect the urban
Gore District. Mr Haynes said it had been discussed and proportions had been raised,
but it was felt that the urban area needed to contribute more, even though they do
contribute to the rating district. More discussions needed to be held once insurance
had been worked through Mr Haynes said. Mr Watt also noted that the stopbanks
worked incredibly well.
Oreti Catchment Liaison Committee
Mr Rose also praised the stopbanks speaking of the great job they done. He said that
there was discussion about the February floods at the Oreti Catchment AGM and the
damage the flood had done. Mr Rose said that the Committee had enquired about
the excesses and how they would be paid. Mr Haynes explained that the excesses will
be proportioned out across the whole of Southland. He asked to have that
information sent to him to share with the Committee. He said that priorities and
proportions would need to be discussed and work in with Environment Southland to
get the best out of the situation. Lease land reserves need to be kept to do work in
the catchment and not leave the area, it was felt that money needed to be used in the
Oreti Catchment. Private stopbanks were also an issue that was raised at the meeting
that needed further discussion, it was thought that some private stopbanks had been
repaired out of catchment funds – this issue required further investigation. Mr Rose
also raised baleage as a concern in the Oreti Catchment, there had been a lot of
damage caused by baleage floating around and felt a practical solution needed to be
found to deal with the issue. He felt some education needed to be sent around to
farmers that were not aware of where floods happen around their farms to try and
prevent losses in future. Gravel was also an issue for the Oreti Catchment, a lot had
washed down stream that needed removed and they were expecting a revised budget
to come back to their meeting. He said that $15,000 was noted as miscellaneous in
their budget, it was not clear how much had been spent on rock work had been done.
He requested more clarity in the budget to understand where money had been spent.
He also thanked the catchment group for the hard work they had put in.
The Chair did say that the ownership of flood banks was an issue and a bit of a grey
area for some landowners. Clarity over who owns what banks needed to be clarified
for people so that they know.
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Cr Esler noted that everyone wants the gravel removed and he wondered if it could be
used as an asset on their property. Mr Rose said that the problem comes when the
gravel is left in huge quantities on good farmable land, they want it removed and
some gravel was causing issues and putting pressure on the river banks, but if that
gravel was removed it would relieve some pressure on the river banks.
Te Anau Basin Liaison Committee
The Chair said that there was a lot of emotion in Te Anau with some of the issues that
had dragged on for a number of years. The Chair and another Councillor had been for
a drive around with a Te Anau Committee member before the meeting to see some of
the issues. Mr Haynes said that they wanted the budget layout changed to make it
more user friendly to understand. He said that the Whitestone Bridge was an issue as
well as some relationships with DOC and NZTA which were hopefully being resolved.
Waituna Catchment Liaison Committee
Mr Pirie reported that the budget was approved at their AGM but there were some
questions raised which will need to be clarified by Mr Haynes. They had got off lightly
with the flood in February but had received a bigger volume of water flowing before
Christmas. Mr Pirie said local knowledge was invaluable at times of floods, one of the
local farmers knew it was coming and saved his baleage, and felt that there was a lot
to be said for local knowledge. The lagoon was still open which was unheard of over
summer and there had been discussion about the level in which the Waituna Lagoon
consent allows it to be opened up. High lagoon levels can cause a lot of damage to
banks from wave damage he said, and they were starting to work on the new Waituna
Lagoon consent now. Last time it took about three years to get finalised but was
hopeful the consent would push through faster this time.

3

Open Forum on matters of common interest

a)

Invitation to participants to identify topics for discussion
Mr Streat led this discussion and asked for topics for discussion. Topics raised were:















improve community awareness and understanding of RLC’s;
Code of Practice NB: big category;
range of work and relationships;
how to support Chairs better and relationship management;
additional topics outside of budget;
how to deal with other agencies i.e. DOC, NZTA, SDC, GDC etc;
more co-ordination with more agencies;
main reason to input into the budget, make it user friendly and display better to
AGM;
soil conservation – erosion management;
assets – who owns what;
gravel and surveys – water storage;
beach traveling for flood travel;
flow chart on government agencies, TA’s, Community Groups, Iwi, Catchment
Groups, Central Government and how they work;
RLC bus trips to understand and see;
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how do we fit in with Catchment Groups;
Fish & Game, ducks and water quality;
purpose of RLC? What information is required;
rating and rate review, fair and equitable (LTP 2021);
Action sheets being put in place 2020;
MOU on roading;
straight talking on the ground;
vegetation control;
conservation of native species on rivers;
proper identification of pollution;
re-survey river bed/property boundaries and land ownership.

Mr Streat will look at the issues and talk to Mr Haynes about it and come back to the
group in around four weeks’ time with an action sheet. Some prioritisation may need
to occur with these topics also. Some stuff may overlap i.e. vegetation control may
also start dealing with willow control.
There was group discussion about the Code of Practice and native species being
allowed for.
[lunchbreak]
After the lunchbreak there was discussion about the classification of the
contributions.
By Consensus:
Confirmation of action points arising from Open Forum.
Carried

c)

Workshop – Liaison Committees Terms of Reference
Mr Dixon circulated a presentation about the Terms of Reference around the group
and Mrs Graber spoke to this presentation, which is attached to the minutes for
reference.

d)

Regional Forum Presentation
Bonnie Lawrence gave a presentation on the Regional Forum to update the
Committee on work that had been done.

Termination
There being no further business, the meeting closed at 2.42 pm.
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Regional Services Committee Meeting
Action Sheet
17 March 2020
Minutes
Reference
Item 2

Task

Date
to
completed by:

A discussion between Mr Haynes, the Chair of
Waimatuku Catchment Liaison Committee and
Tanea Hawkins in Finance to discuss the 33% increase in
staff time.

Item 2

Mr Rose requested that the information on proportions
of excesses spread across the Southland areas be
forwarded to him for his Committees information when
it comes to hand.

Item 2

It was raised that there is not a lot of clarity in the
budgets. The Committees would like this to be easier
to follow and understand in future.

Item 3

Mr Streat to work through topics of discussion and come Mid April 2020
up with an action sheet.
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Terms of Reference
Catchment/River Liaison Committees
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WHY DO YOU NEED A TOR
A Terms of Reference (TOR) establishes a particular board or
committee and details the specific authority that committee has
to oversee a delegated area of responsibility.
It clearly sets out the roles, responsibilities, operations, tenure
and obligations, in accordance with any specific legislative
requirements.
www.es.govt.nz
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WHY DO YOU NEED A TOR
The benefit of creating a good TOR is to provide committee
members and key stakeholders a common understanding of the
scope, objectives and operational processes of the committee
and any legislative requirements (e.g. under a governing act)

www.es.govt.nz
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•
•
•
•
•
•
•

THE 1979 TOR
DOES NOT DEFINE

Roles
Responsibilities
Operations
Tenure
Obligations
Common understanding of the scope
Objectives

www.es.govt.nz
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WHATS OUT-OF-DATE
1979 TOR
We still use the word ‘Board’
– Now Environment Southland Regional Council
No definition of roles
– Roles are clearly defined supporting more productive
meetings distribution of efforts.
www.es.govt.nz
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Reporting to

WHATS OUT-OF-DATE
1979 TOR

The Community
-The Community has been added to illiterate the need
for the liaison committees to report back to the
community after receiving response from the Council.

www.es.govt.nz
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WHATS OUT-OF-DATE
1979 TOR

• 6.1 – That the board encourage formation and maintenance
of “liaison committees” consisting of persons evenly distribute
throughout the various major river catchments and appointed
in co-operation with Federated Farmers
Appointment had to be in-cooperation with Federated Farmers

www.es.govt.nz
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WHATS OUT-OF-DATE
1979 TOR

Appointment had to be in-cooperation with Federated Farmers
– Now you are enabled to add interest groups relevant to
your catchment area, and not dictated by one group.
Do you want this in your new terms of reference?

www.es.govt.nz
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WHATS OUT-OF-DATE
1979 TOR

No definition of roles
– Roles are clearly defined supporting more productive
meetings distribution of efforts.
Currently there is no specification for a deputy/co Chair
– New TOR will require an acting chair be nominated if the
Chair is absent.
www.es.govt.nz
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WHATS OUT-OF-DATE
1979 TOR
No Quorum is required in old TOR
– A quorum ensures full representation of the wider
community.

www.es.govt.nz
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WHATS OUT-OF-DATE
1979 TOR

That complaints or other matters pertaining to individual
ratepayers not be considered by liaison committees but be
redirected to the board.
– We need to reflect on how individual issues build into the
bigger picture of the catchment area this is

www.es.govt.nz
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NEW TOR – LIAISON
COMMITTEES WILL
Be an action-focused advisory group that provides a leadership
role in integrated catchment management, developing and
supporting projects with agreed principles and structures
through which competing interests in natural resources can be
reconciled. Areas of opportunity are in: water quality and
quantity; soil health; river management; land drainage; land
management that affects water
www.es.govt.nz
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NEW TOR – LIAISON
COMMITTEES WILL

Use of Principles of Participation
• All members of the committee agree to participate in the following
ways:
• contributions are made without prejudice – i.e. nothing said within
the group may be used in subsequent planning or legal processes
except for any recommendations or agreements reached by the
group;
• members are expected to show respect for others views and avoid
promoting discord within the group;
www.es.govt.nz
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NEW TOR – LIAISON
COMMITTEES WILL

Use of Principles of Participation Cont.
• any public statements by the group must be agreed by the group
and made through an agreed spokesperson;
• members of the group are expected to support decisions and
recommendations reached by consensus by the group in
subsequent public discussions;
• the Chair is responsible for fostering the principles of participation
and is expected to be respected as a leader in their role.
www.es.govt.nz
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NEW TOR – LIAISON
COMMITTEES WILL

Use collaborative decision making
key considerations will be ensuring Committee interest and geographic
balance to enable productive dialogue to occur.
– Each committee member must also reflect the interests of a
wider group within the community and have the skills,
experience and knowledge to relay information between the
(catchment name) committee and different sectors within the
community.
www.es.govt.nz
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NEW TOR – LIAISON
COMMITTEES WILL
Now clearly defines who can be a member and limits industry
and regulatory involvement to a direct relation to work
– Public membership is limited to ratepayers who own land
within the Freshwater Management Unit. Industry and
Government Organizations' membership is limited to
scope of work.
www.es.govt.nz
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NEW TOR – LIAISON
COMMITTEES WILL
Ask for members of the committee to include at least one
representative from the existing liaison committees for the first
three years. This is to ensure representation based on the
current rating districts.

www.es.govt.nz
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WHAT NOW
•
•
•
•

TOR gets approval from River Liaison Chairs
Wider liaison Committee is presented with new TOR
June 11 TOR goes before the regional services committee
Once adopted the new format will into effect and (timeline for
implantation needs to be decided)

www.es.govt.nz
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WHAT NOW
Once the new TOR is in place further stages of the capacity
Building project will be developed and presented in multiple
stages.

www.es.govt.nz
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Item 3

2019/20 Rating District Works Programme – Annual Report

MORF ID:
Report by: Catchment Works Supervisors

Strategic Direction:
Approved by: Paddy Haynes, Catchment Operations
Manager
Executive Approval: Jonathan Streat, General Manager of Operations

Purpose
For Council to note the Rating District Works Programmes for 2019/20.
Summary
The Catchment Operations Division Work Plan requires that a report be provided to the Regional Services
Committee detailing the results of the 2019/20 Rating Districts Works Programmes.
All rating district works expenditure, other than internal transactions, is reported to Council on a quarterly
basis, as part of the Regional Services Committee report under Matters for Council Information, Contracts
and Progress on Works and the Chief Executive’s snapshot of the division’s monthly report to Council.
The following reports are presented to Council to meet the Catchment Management Division’s commitment
to:


Rating District programmes involving:
 catchment flood protection scheme asset management and inspections;
 river system corridor management;
 flood fairway woody vegetation control spraying programmes;
 river berm fence maintenance;
 land drainage co-ordination.

Recommendation
It is recommended that Council resolve to receive the report for the 2019/20 Catchment Operations
Division programme results, and that relevant parts of the report be provided to the River Liaison
Committees.

2020 September 03 - Regional
Services Committee Agenda

Page 1
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Report
Waiau Catchment Rating District 2019/20
(Compiled by Harrison Chapman, Catchment Works Supervisor)

The Waiau Catchment Rating District works for the 2019/20 year consisted of maintaining the berm fence,
fairway vegetation control, stopbank inspection, and maintenance of the six tributary drainage districts.
Additional works were carried out as a result of two significant flood events during the period.
Works Activity
1.

Berm Fence upgrades and corridor berm spraying
1,700 metres replaced.
Berm fence upgrading and/or replacement was carried out on two properties during 2019/20.
Berm fence corridor vegetation control continued and extended to cover all areas between the fence
and the river fairway where practicable using ground and aerial spraying.

2.

Riverbed Vegetation Control
80 hectares (aerial) and 215.5 hrs (ground).
The annual programme to control unwanted vegetation within the bed of the Waiau River is detailed
in a report under “Riverbed Vegetation Control Programme 2019/20”.

3.

Drainage Maintenance
The Waiau catchment drainage maintenance commitment involves six separate drainage districts.
Works were undertaken in all six catchments.

4.

Stopbank Inspections
The stopbank inspection requirement for the Waiau catchment is quarterly. Stopbank inspections
are detailed in a report under “Flood Scheme Inspections 2019/20”.

5.

Waiau Riparian Project Fencing
5,966 metres of fencing was carried out during the year.
Expenditure was shared over four properties.

6.

Waiau Special Projects
The main expenditure out of the fund was the Orauea sampling and the transfer of $25,000 to the
Waiau Science Project as well.
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7.

Waiau Flood repairs
During the 2019/20 year work commenced on the three sites identified as urgent by the Council
following the October-November 2019 flood event.
Two of the sites were below Tuatapere and the other was at Clifden. A total of 4,793 tonnes of rock
was placed as edge protection, and a flood bank eroded by ongoing erosion was rebuilt on one of the
properties below Tuatapere.
The February 2020 flood while not as significant as the October-November 2019 event was large
enough that it damaged some of the newly installed but unfinished rock work. A claim has been
lodged with the Council’s insurers for this second event.
It should be noted that the insurance claims had not been finalised at the time of writing this report
and that each rating districts share of the policy excess has yet to be deducted. (Note: this only applies
to those rating districts where claims have been made)
The Waiau district ended the 2019/20 year with a budgeted credit works account level of $1,461,857.
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Annual Summary of the Waiau Rating District
1 July 2019 - 30 June 2020
Open Balance at 1 July 2019
Revenue

Rates - Separate
Local Contributions Received
Investment Income Allocated

Expenditure

Fairway Spraying
Anticipated River Works
Channel Maintenance
Fence Maintenance
Cost of Works Miscellaneous
Catchment Planning O/head
Floodwarning
Internal Staff Time
Vehicle Charges Internal

Reserve Transfers
Closing balance as at 30 June 2020
Disaster reserve
Balance 1 July 2019

Actual
2019/20
(596,267)

Budget
2019/20
0

(705)
(376,872)
(5,281)
(382,858)
108,509
543,506
36,126
73,908
35,633
17,254
13,488
56,192
8,610
893,226
27,975
(57,924)

(705)
(338,000)
(16,500)
(355,205)
130,832
0
0
83,784
45,000
14,616
13,500
39,488
0
327,220
0
(27,985)

1,707,539

Add Income from
Interest
Contributions/Transfers in

46,957
27,975

Deduct
Waiau Special Projects

66,800

Balance at 30 June 2020

$1,715,672
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Drainage Maintenance Programme – Separate Drainage Districts
(Compiled by Paul Pollard, Team Leader- Catchment)
Budget
$1,367,628

Actual Cost
$1,216,911

Quantity
561 km

The Catchment Management Operations Division 2019/20 Work Plan requires that a report to Council be
provided on the results of the year’s drainage works programme.
The following report provides the financial activity for the period. Work carried out involved:



maintenance of 533 km of drains and streams;
inspection of 747 km of drains and streams.

Environment Southland maintains approximately 10% of the total drainage network for Southland. It is
important to the rural economy that this network of drains is maintained properly, as it provides the main
outfall for many smaller and internal drainage networks servicing rural properties in the Southland region.
The COVID-19 pandemic had a major impact on the programme as the March to May period is when most
of the aquatic spraying is normally carried out. As this work was not considered to be essential, it had to be
delayed until the alert level went back to level 2. Good weather in May meant that a lot of the work was
able to be caught up on but a few streams missed out and these have been re-programmed for the current
financial year.
Clifton Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020
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Budget
2019/20
(18,040)
(1,013)
(4,830)
(237)
(6,080)

Actual
2019/20
0
(580)
(4,830)
(400)
(5,810)

8,851
398
846
36

3,581
0
2,227
0

10,131
(13,989)

5,808
(2)
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Duck Creek Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Rates - General

Budget
2019/20
(40,583)
(7,227)

Rates - Separate

(60,763)

(60,763)

(572)

(2,000)

(68,561)

(69,736)

57,313

52,920

2,787

0

10,709

16,813

1,459

0

72,268
(36,876)

69,733
(3)

Budget
2019/20
88,867
(10,959)
(112,007)
(15,119)
1,195
(136,890)

Actual
2019/20
0
(13,499)
(121,089)
0
(400)
(134,988)

413
109,902
17
3,009
10,927
0
439

0
99,434
0
0
21,360
9,192
0

124,707
5,000
81,683

129,986
0
(5,002)

Investment Income Allocated

Expenditure

Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020

Actual
2019/20
0
(6,973)

Lake Hawkins Drainage District
1 July 2019 - 30 June 2020

Open Balance 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Local Contributions Received
Investment Income Allocated
Cost of Works Insurance
Channel Maintenance
Cellphone Charges
Catchment Planning O/head
Internal Staff Time
Reallocation Administration Time
Vehicle Charges Internal

Expenditure Total
Reserve Transfers
Closing balance as at 30 June 2020
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Lower Waikawa Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Revenue Total
Expenditure

Rates - General
Rates - Separate
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time

Expenditure Total
Closing balance as at 30 June 2020

Budget
2019/20
(11,814)
(103)
(2,693)
(190)
(2,985)
722
133
172

Actual
2019/20
0
(343)
(2,693)
(400)
(3,436)
2,409
0
1,022

1,027
(13,772)

3,431
(5)

Budget
2019/20
3
(35)
(17,289)
(126)
(135)

Actual
2019/20
0
(1,976)
(17,288)
(500)
0

(17,585)
0
487
0
487
(17,095)

(19,764)
14,850
0
4,905
19,755
(9)

Otepuni Creek Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Investment Income Allocated
Other External Income
Channel Maintenance
Catchment Planning O/head
Internal Staff Time

Closing balance as at 30 June 2020
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Upper Waihopai Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Revenue Total
Expenditure

Rates - General
Rates - Separate
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Expenditure Total
Closing balance as at 30 June 2020

Budget
2019/20
(51,367)
(3,029)
(22,182)
(729)
(25,940)
24,812
1,150
3,649
677
30,288
(47,019)

Actual
2019/20
0
(2,554)
(22,182)
(800)
(25,536)
14,374
0
11,167
0
25,541
5

Budget
2019/20
(16,700)
(39)
(8,480)
(310)

Actual
2019/20
0
(976)
(8,480)
(300)

(8,830)
0
221
172
394
(25,136)

(9,756)
7,358
0
2,397
9,755
(1)

Upper Waikawa Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue
0011
0012
0195
Expenditure

0423
0920
0940

Rates - General
Rates - Separate
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time

Closing balance as at 30 June 2020
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Upper Waikiwi Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Rates - General
Rates - Separate
Investment Income Allocated

Expenditure

Channel Maintenance
Catchment Planning O/head
Internal Staff Time

Closing balance as at 30 June 2020

Budget
2019/20
(86,451)

Actual
2019/20
0

(722)
(17,127)
(1,371)
(19,221)
5,980
1,062
178
7,220
(98,452)

(2,182)
(17,128)
(2,500)
(21,810)
13,800
0
7,999
21,799
(11)

Budget
2019/20
(2,285)
(473)
(38)
(511)
0
0
0
(2,795)

Actual
2019/20
0
(473)
(200)
(673)
525
144
669
(4)

Waiau Boundary Creek Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Local Contributions Received
Investment Income Allocated
Channel Maintenance
Reallocation Administration Time

Closing balance as at 30 June 2020
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Waiau Fenham Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Local Contributions Received
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time

Closing balance as at 30 June 2020

Budget
2019/20
(123,898)
0
(4,944)
(4,944)
(1,926)

Actual
2019/20
0
0
(4,944)
(4,944)
(3,000)

(11,814)
0
44
0
44
(135,668)

(12,888)
12,201
0
687
12,888
0

Budget
2019/20
(372,521)
0
(15,000)
(15,000)
(5,583)
(35,583)
26,691
398
856
33

Actual
2019/20
0
0
(15,000)
(15,000)
(9,900)
(39,900)
35,998
0
3,908
0

27,978
(380,126)

39,906
6

Waiau Lillburn Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Local Contributions Received
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020
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Waiau Orauea Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Local Contributions Received
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020

Budget
2019/20
(22,693)
0
(23,717)
(27,891)
(141)

Actual
2019/20
0
0
(23,717)
(23,717)
(800)

(51,749)
67,334
1,947
6,906
1,653
77,840
3,399

(48,234)
35,747
0
12,485
0
48,232
(2)

Waiau Sharpridge Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Local Contributions Received
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020
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Budget
2019/20
(56,338)
0
(4,221)
(4,221)
(820)

Actual
2019/20
0
0
(4,221)
(4,221)
(1,100)

(9,262)
8,754
44
2,312
343
11,454
(54,145)

(9,542)
9,050
0
500
0
9,550
8
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Waiau Wairaki Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Local Contributions Received
Investment Income Allocated
Channel Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020

Budget
2019/20
(32,384)
0
(14,968)
(31,368)
(458)

Actual
2019/20
0
0
(14,968)
(14,968)
(1,400)

(46,794)
47,130
88
2,151
521
49,891
(29,287)

(31,336)
26,252
0
5,084
0
31,336
0

Waiau Special Projects
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue
Revenue Total
Expenditure

Investment Income Allocated
Channel Maintenance
Internal Charges

Reserve Transfers
Closing balance as at 30 June 2020
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Budget
2019/20
(742,371)
(10,492)
(10,492)
14,352
0

Actual
2019/20
0
(17,100)
(17,100)
83,904
25,000

14,352
(66,800)
(805,311)

108,904
0
91,804
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Waihopai Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2020
Revenue

Revenue Total
Expenditure

Rates - General
Rates - Separate
Investment Income Allocated
Channel Maintenance
Landscape Maintenance
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Expenditure Total
Closing balance as at 30 June 2020

Budget
2019/20
(59,852)
(2,698)
(31,463)
(947)
(35,107)
13,734
580
2,433
9,840
389
26,977
(67,983)

Actual
2019/20
0
(3,596)
(31,463)
(900)
(35,959)
22,807
0
0
13,142
0
35,949
(10)

Waimatuku Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Rates - Separate
Investment Income Allocated
Other External Income
Channel Maintenance
Internal Charges
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020
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Budget
2019/20
(21,329)
(4,830)
0
(52,765)
(448)
(2,622)
(60,665)
33,965
9,515
2,920
3,872
647
50,918
(31,076)

Actual
2019/20
0
(8,132)
(52,766)
0
(2,000)
0
(62,898)
34,554
9,213
0
19,127
0
62,894
(4)
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Waituna Creek Drainage District
1 July 2019 - 30 June 2020

Open Balance at 1 July 2019
Revenue

Expenditure

Rates - General
Rates - Separate
Investment Income Allocated
Channel Maintenance
Cost of Works Miscellaneous
Bank Reconstruction Mtce
Internal Charges
Catchment Planning O/head
Internal Staff Time
Vehicle Charges Internal

Closing balance as at 30 June 2020
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Budget
2019/20
(63,213)
(6,808)
(45,498)
(825)
(53,130)
42,450
30
0
1
1,814
21,369
2,412
68,076
(48,267)

Actual
2019/20
0
(6,010)
(45,498)
(8,600)
(60,108)
38,303
0
0
0
0
21,805
0
60,108
0
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Riverbed Vegetation Control Programme
(Compiled by Paul Pollard, Team Leader - Catchment)

This report is to update Councillors on the programme, contractors involved were:
Aerial

Southland Helicopters Limited – Oreti, Waiau & Te Anau Basin

High Country Helicopters - Mataura

Heliops Limited - Lower Aparima

Phil Bevin Spraying – Upper Aparima, Hamilton Burn, Wairaki and Waiau ground
Ground

M S Contracting – Te Anau Basin ground

Frank Rae – Mataura ground

McDonough Contracting – Mataura ground

Bush.Tech – Waikaka ground
It was a difficult year for the programme with a major flood event in the Te Anau Basin & Waiau Catchments
before Christmas and another in February that affected the whole region and this was followed by the level
4 COVID-19 lockdown that restricted all non-essential work. By the time the lockdown came back to Level
2 it was getting quite late for the aerial work but the contractors still managed to get a majority the work
completed.
The interagency programme involving DOC, LINZ & ES continues to provide a co-ordinated approach to river
bed vegetation management in the region. This season LINZ and ES agreed that ES staff would again
organise the work on the sections of river that LINZ previously controlled themselves and LINZ made a
contribution of $100,000 + GST to cover the extra work. This continues to work well and gives ES staff a
greater level of flexibility in dealing with problem sections of rivers. The Upper Aparima, Hamilton Burn and
Wairaki Rivers being examples, where extra control was able to be carried out without costing the
respective rating districts, added expense.
This co-operative approach will continue for forthcoming seasons assuming LINZ’s funding remains similar.
LINZ and DOC’s funding is dictated at central government level and previously budgeted funding levels are
not always guaranteed.
Budgets and Expenditure at 30 June 2020

Mataura
Oreti
Aparima
Waiau
Wairaki
Te Anau Basin

Budget
$148,208
$168,683
$94,346
$130,832
$10,000
$208,443

Actual Cost
$143,268
$201,870
$113,795
$108,509
$39,125
$118,233

Quantity
210 ha aerial, 43.8 km ground based tractor
400 ha aerial – 2.4 km ground based tractor (25 hrs)
226 ha aerial, 20.2 km ground based tractor (226 hrs)
80 ha aerial, 24 km ground based spraying (215.5 hrs)
29 ha aerial, 5 km ground based work (51 hrs)
380 ha aerial, 27.8 km ground (112 hrs)

Note: Oreti received $31,050 from LINZ bringing actual expenditure down to $170,821 and the Te Anau Basin received
$39,348 bringing actual expenditure down to $78,885. Aparima received $17,692 bringing actual expenditure down
to $96,103, Upper Mataura received $8,050 bringing actual expenditure down to $135,218. Wairaki received $18,860
bringing expenditure down to $20,265.

53

Regional Services Committee – 03 September 2020

Flood Scheme Inspections 2019/20
(Compiled by Paul Pollard, Team Leader - Catchment)

Schedule flood bank inspections for the 2019/20 year have been completed in the Mataura, Makarewa,
Invercargill City, Oreti, Aparima, Waiau and Te Anau Basin Rating Districts.
A major flood occurred in February 2020 and the Mataura was affected particularly hard. There were
breaches in the rural flood banks at several locations at Cattle Flat, Upper Mataura and Waikaia. The flood
size exceeded the capacity of the channel at most of the breach sites, but the age and design of the flood
banks was also a contributing factor.
The Mataura urban flood banks through Gore and Wyndham came through the event unscathed although
there was little capacity left, however, while the Mataura flood bank experienced some problems along the
Boundary Creek section, which was unable to cope with the flood peak, this resulted in a period where
flood water flowed into the western area of the town for a few hours until the peak passed. Some houses
in the low lying area on the west side of the town were affected by floodwater as a result.
Analysis of the performance of the Mataura urban flood banks after the flood has shown that with the
likelihood of more high rainfall events as a consequence of global warming, there needed to be a
reassessment of the original design and capacity through the three towns. Funding was requested from the
NZ government under the Shovel Ready Projects and it appears that this has been successful, which will
help to progress the issues identified.
Catchment engineers Colin Young and Oliver Prescott, have been busy carrying out the design work for the
Shovel Ready Project funding applied for, which also includes upgrading the flood banks around Invercargill
that are likely to be affected by rising sea levels. They havehas also been working on improving the
inspection and reporting processes for the Council’s flood protection assets throughout the region.
The remaining flood schemes on the other rivers in the province generally coped well with the event
although flows for each river were well within design parameters.
Fit with strategic framework
Outcome
Managed access to quality natural resources
Diverse opportunities to make a living
Communities empowered and resilient
Communities expressing their diversity

Contributes
x
x
x

Detracts

Not applicable

x

Views of affected parties
There are no matters in this report that require consideration under this heading.
Compliance with Significance and Engagement Policy
There are no issues within this report which trigger matters in this policy.
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Considerations
Financial implications
There are no financial implications associated with this report.
Legal implications
There are no legal implications associated with this report.
Attachments
None
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Waiau
Year

96/97
97/98
98/99
99/00
00/01
01/02
02/03
03/04
04/05
05/06
06/07
07/08
08/09
09/10
10/11
11/12
12/13
13/14
14/15
15/16
16/17
17/18
18/19
19/20
Total to 19/20

Fence Maint
Budget

50,000
50,000
50,000
50,000
50,000
50,000
50,000
50,500
52,066
53,575
58,396
61,899
65,612
68,900
70,967
73,096
74,500
75,920
75,920
74,211
83,784
1,289,346

Fence Maint
Actual

67,155
52,648
49,682
41,222
67,763
81,045
45,975
58,725
72,174
50,911
28,403
67,469
65,440
73,988
44,150
38,731
47,723
36,326
121,665
77,391
73,908
1,262,494

Veg Control
Budget

Veg Control
Actual

80,000
80,000
80,000
80,000
81,500
81,500
81,500
82,315
84,867
87,328
95,187
102,531
110,461
120,500
124,123
127,048
129,829
132,296
132,296
131,479
130,832
2,155,592

56,047
49,689
62,013
49,707
76,780
81,307
82,395
65,717
65,699
106,049
62,814
99,543
107,655
121,116
105,636
114,028
108,251
131,030
111,791
129,321
108,509
1,895,097

RW
Budget

RW
Actual

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

6,375
4,963
3,040
13,849
0
516
0
237
432
5,717
0
48,082
20,866
1,186
135
3,718
0

0
0
0

4,080
665,737
778,933

Surplus/Deficit (-)

Recoveries LD Tribs
Budget

212,349
248,003
252,524
274,169
263,768
291,250
298,094
323,535
325,789
331,764
356,106
404,775
386,905
389,852
407,020
411,422
399,317
396,740
324,169
343,429
439,927
7,080,907

42,174
17,402
31,718
31,718
40,600
84,209
113,488
94,223
101,241
96,300
108,866
194,083
201,704
208,421
212,362
214,521
215,274
216,259
214,892
228,595
228,677
2,896,727

LD Tribs
Actual

31,121
31,219
16,171
55,182
52,378
51,832
60,624
84,946
146,591
135,054
87,688
100,354
89,085
98,229
123,250
108,006
99,211
70,844
114,914
60,337
184,409
1,801,445

Rating Dist Bal

160,317
253,799
325,485
392,650
388,706
400,284
431,300
457,858
422,924
370,892
476,576
661,329
808,476
944,944
1,144,391
1,299,748
1,456,101
1,704,396
1,844,278
1,948,757
1,403,157

3,144,383
1,095,282 Funded by Tribs
* Waiau funded 100% by recoveries

Historic Expenditure
Waiau
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