
 

 

 

 

 

5 February 2021  

  

  

The Members 
Waituna Liaison Committee 
 

Our Reference: A623648 

 

 

Notice of Meeting (1) 
 
The Annual General Meeting of the Waituna Liaison Committee will be held on Friday, 19 February 2021 
at the Oteramika Hall, Cnr Waituna Road and Kapuka North Road commencing at 10.30 am, preceded 
by morning tea at 10.00 am, and followed by a light lunch. 
 

A g e n d a 
 
1. Chairman’s Welcome 
2. Apologies 
3. Chairman’s Report 
4. Election of Chairman and Committee Members 
5. Minutes of 16 March 2020 Liaison Committee Meeting/Matters Arising 
6. Draft 2021/22 Works Programme and Budget 
7. Rating Level 2021/22 
8. Update on Asset Management System (part of Council’s Infrastructure Strategy) 
9. Progress report on Shovel Ready projects  
10. Presentation on National Environmental Standards for Freshwater Management and National 

Policy Statement for Freshwater Management 
11. Update on Capacity Building Project 
12. General  
 
Enclosed for your information: 
 

1. 2021/22 draft works programme and budget  (page 2) 
2. minutes of 16 March 2020 meeting of the Waituna Catchment Liaison Committee  (page 3) 
3. minutes of the meeting of the combined Liaison and Regional Services Committee  
 (17 March 2020)  (page 13) 
4. report to Council (3 September 2020) on the results achieved in the 2019/20 Rating  
 District Works Programmes  (page 38) 
5. list of members  (page 52)  
 

 
 

Notice of Meeting (2) 
 
The Waituna Catchment Liaison Committee is invited to the Annual Combined Liaison Committee 
Meeting with the Regional Services Committee of the Council on Wednesday, 17 March 2021 in the 
Council Chambers, Environment Southland, corner of North Road and Price Street, Invercargill 
commencing at 1.00 pm. 
 
 
Ewen Pirie 
Chairman 
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Draft Budget Waituna Creek Rating District 2021/22 
(Compiled by David Connor, Team Leader Catchment) 

 
The February 2020 floods and subsequent rain events appear to have caused or further exacerbated 
bank erosion within the Waituna Creek system. This threatens valuable property and is likely to be 
detrimental to the downstream receiving environment. Recent discussions have been held by 
Environment Southland Catchment staff and Councillors, in conjunction with the Waituna Liaison 
Committee, regarding the issues around bank erosion.  Following several meetings, a proposal for an 
additional bank re-stabilisation works rate ($45,000) has been included as part of the draft budget to 
be approved in 2020/21.  However, this is dependent on future feedback from the rating district and 
subsequent Council sign-off on the proposal. This has also been flagged under the Long-term Plan. 
 
During the 2020/21 year, spraying is programmed to occur on the Schmidt, Maher, Armstrong and 
Jordan tributaries. Mechanical cleaning is programmed in Waituna Creek from McCrosties farm to 
Rimu Road and the Taylor, McMillan and Christie tributaries.    
 
The draft 2021/22 budget is presented below: 
 
All sums exclude GST     

Expenditure 2019/20 
Budget 

2019/20 
Actual 

2020/21 
Current 
Budget 

 

2021/22 
Budget  

to be Approved 

     

Drainage Maintenance 38,303 42,480 37,523 82,523 

Bank Reconstruction Local Share     

Bank Reconstruction Maintenance     

Miscellaneous     

Direct and support costs:     
 Catchment Planning to overhead separate 

rates 
 2,408   

 Overheads/staff costs for Land Drainage 21,805 23,782 24,700 24,565 
Transfer to Reserves     

Total Rating District Expenditure $60,108 $68,670 $62,223 $107,088 

     
Opening Balance 1 July 2019 $63,213    
Closing Balance 30 June 2020 $48,013     
     
Contribution     
Income from Interest $8,600    

Income from General Funds $11,816    

Rates Requirement 2021/22 
(2020/21 Rate $47,344) 

$86,672    
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Minutes of the Waituna Liaison Committee, held at 
the Oteramika Hall, Oteramika 

on Monday, 16 March 2020 
at 10.30 am 

____________________________________________ 

 

 

Present: Ewen Pirie (Chairman) 
 Carl McCrostie 
 Gay Munro 
 Lindsay Ballantine 
 Bevan Pirie 
 Rex Botting 
 Georgia Robinson RDA Consulting  
 
 
In Attendance: Cr Lloyd McCallum (Environment Southland) 
 Cr Lloyd Esler  (Environment Southland) 
 Cr Jeremy McPhail (Environment Southland) 
 Paddy Haynes (Catchment Operations Manager) 
 Craig King (Works Supervisor) 
 Dave Connor (Team Leader Catchment) 
 Katrina Robertson (Senior Land Sustainability Officer)  
 Kari Graber (Communications Co-ordinator) 
 Sam Dixon (Land Sustainability Officer) 
 Cain Duncan (Fonterra) 
 Nichola Baxter (Minutes) 
 
 

1 Welcome 

 
 Mr Pirie welcomed everyone to the Waituna Liaison Committee meeting and a round 

of introductions followed. 
 

2 Apologies 

  
 By consensus: 
 

Apologies for absence were received on behalf of Jonathan Streat, 
Warren Tuckey, Raewyn van Gool, Maarten van Rossum, Justin 
Koening and Chris Hankin. 

Carried 
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Waituna Liaison Committee – 16 March 2020 
 

 
 

3 Chairman’s Report 

 
 Mr Pirie read his report to the Committee which is recorded verbatim as below: 
 
 The committee had only met once with Environment Southland Staff on a non-site 

inspection at the end of White Pine Road.  A few months ago when we were putting in 
the programme for cleaning there, the decision was made as a result of that meeting 
that the lower reaches of the Waituna Channel would be cleaned with a digger up to 
the scenic reserve at the end of Cook Road.  As was expected by some of us, there was 
subsequently some issues with plantings in the area and access for the digger, but 
those issues have been addressed since then and hopefully things will be a bit easier 
in future if there is a need to put a digger into that channel.  The rest of the Waituna 
was sprayed, it had been sprayed once and the intention is to probably spray again as 
a tidy up where there continues to be growth.  At the time of the meeting last year 
there was talk of the possibility of sediment traps, there has been a little work done 
on sediment traps since this time last year, but that is mainly on hold because of the 
new trust looking at a number of issues and how they might finance going forward.  
Over the next few months talks will take place with regards to the [lagoon opening] 
consent that is currently in place and is due to expire in just a little under two years.  If 
you can remember when that consent was put in place it took the best part of three 
years to negotiate with the various parties to arrive with the conditions for the new 
consent.  It is likely at the completion of those talks that the new consent will be held 
by another party and that has to be decided at this point and time, but it is unlikely to 
be continued to be held by an individual representing the farmers in the lower 
reaches.  Leading on from that, and Lloyd McCallum will comment later on, we have 
or probably have reached a stage where they have a pretty clear pathway as to where 
they are going with the buffer zone around the lagoon going forward, and the 
ownership of some of the area down there that tends to be flooded when we have 
high lagoon levels.   

 
 That is basically ladies and gentlemen, my report, there is not a lot in it, in the last 

year things in a lot of ways around Waituna have been very slow at moving, and it is 
probably fair to say that in recent weeks other water activities in the region have 
taken staff time, floods and what have you. The Environment Southland people are 
snowed under as a result of the flood last month.  He then asked for comments or 
questions around his report. 

 
 The spray trial was questioned and it was wondered if it would continue next year, the 

Chair said that it is something that would need to be addressed by the incoming 
committee.  It is likely at some stage that there would be a clean required to take 
place in some areas to remove sedimentation.  Mr King said that they had only done 
one spray this year, he didn’t feel that they were any further behind by only doing one 
spray rather than two, but some people who may have some weeds or blockages may 
think differently, he had been snowed under with flood issues which had prevented 
him having a look around the whole of the catchment, but they still had to clean after 
spraying so he didn’t feel they were making huge gains from spraying twice a year 
between the clean. 
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Waituna Liaison Committee – 16 March 2020 
 

 
There was some discussion about the spraying of weeds on the creek banks and how 
it was affecting the river banks, there was slumping when the creek rose which was 
causing some issues. 
 
The Chair also commented that the [Waituna] Lagoon had been opened twice in the 
last year, it was opened in June and only stayed open for 13-14 days.  More water 
came into the lagoon for it to be opened again over the new levels in October.  It was 
expected that the same thing would happen as had happened when it was opened in 
June.  This is probably the best break that they have had in some years, it is currently 
still open and there had been good tidal movement into the body of the lagoon. It had 
been interesting that this time the break had moved itself 200m from where it was 
originally opened in the direction of Tiwai, and had been quietly chipping away at the 
solid bank on the Tiwai side of the break and taking that out into the sea.  There had 
been a couple of times when it was expected to close as there had been a build-up in 
front of the break, but the weather patterns and seas have blown the build back out 
to sea again.  The issue which will become obvious once we get the reports on the 
heath of the lagoon is that the lagoon has been open right through the flowering 
season for the Ruppia.  The Ruppia information was gathered in February of which 
they were still to report the findings at the time of the meeting.   
 
There was quite a lot of erosion in the bottom end of the lake also.  The Chair said that 
with the high lagoon levels and the westerly winds through the spring and into 
summer, the wave action probably took seven or eight metres off the eastern side of 
the main channel to the breakout point along the front of the fishing camps.  There 
are places along the track to the fishing camps that you now had to be extremely 
careful when crossing through because it was undermined.  It was the worst bank 
damage that the Chair had seen on that bank in probably 30+ years.  This is one of the 
issues brought about from keeping the lake level high rather than it being able to be 
released to the sea.  At the time of the meeting there was no indication as to what 
some of the other parties might want in regards to a lagoon level going forward for a 
new consent. 2.2m was the level over the summer months that the lagoon was 
currently opened to, but it would depend on what the other parties came up with. 

 
 

4 Election of Chairman and Committee Members 

  
  
 Mr Haynes called for nominations for the Chairman of the Waituna Liaison 

Committee. 
 
 Resolved: 
 

Moved Mr Botting, seconded Mr Ballantine, that Ewen Pirie be elected 
to the position of Chairman of the Waituna Liaison Committee. 

 
Carried 
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Waituna Liaison Committee – 16 March 2020 
 

 
 
 Resolved: 
 

Moved Mrs Munro, seconded Mr B Pirie, that the Waituna Liaison 
Committee members comprise of Ewen Pirie, Lindsay Ballantine, 
Rex Botting, Carl McCrostie, Blair McKenzie and Cr Lloyd McCallum. 
 

   Carried 
 

 Resolved: 
 

Moved Mr Ballantine, seconded Mr McCrostie that the Committee 
members be given the power to co-opt others onto the Committee, as 
required. 

 
Carried 

 
 

5 Minutes of 18 March 2019 Liaison Committee Meeting/Matters Arising  

 
 By consensus 
 

The minutes of the Waituna Liaison Committee Meeting held on 
18 March 2019 be confirmed as a true and correct record. 

 
Carried 

 
 

6 Draft 2020/21 Works Programme, Budget and Disaster Reserve 
7 Rating Level 2020/21 

 
 The Chair advised that he had briefly reviewed the budget the day before the meeting, 

and was concerned at the figure on page two for staff costs siting at $38,000 which 
are normally around $18,000.  He felt that the figure needed to be quantified before 
the budget could be approved.  Mr Connor spoke to this and apologised that he had 
only found the issue a day before the meeting.  He said that he suspected that the 
$17,187 (for overheads/support costs for land drainage) figure below the $38,035 
(staff costs for land drainage) had been put in around the wrong way.  He said that 
with a bit of clarification it appears to be related to the consent cost for the opening 
of the lagoon.   He said further clarification would need to be sought to find out where 
the cost should sit. The cost of the work done to the lagoon was meant to be spread 
across the whole catchment, whereas only the Waituna Creek catchment needs to 
contribute towards any cost to the Waituna Creek and its tributaries.  

 
 The Chair asked that the group allow the new committee to approve the budget.  

Mr Haynes explained that the proposed budget was correct and can be approved, it 
was the actuals that required changes.   

 
 The Chair asked that the group approve the budget on the knowledge put forward 

from Mr Haynes. 
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Waituna Liaison Committee – 16 March 2020 
 

 
 
 Resolved: 
 

Moved Mr McCrostie, seconded Mr Ballantine that the Waituna Liaison 
Committee approve the 2020/21 draft budget and rating level. 

 
Carried 

 
 

8 February 2020 Flood Report  

 
 Mr Connor spoke to this report informing the group that there was significant erosion 

caused by the floods in the Mataura Catchment and to stop-banks.  He reported that 
he himself had logged about 150 jobs in the Mataura Catchment area alone in regards 
to the February 2020 Floods.  The Oreti and Waiau catchments also had issues and 
jobs logged in regards to the floods as well.  At the time of the meeting the cost for 
flood damage work was sitting at $4M and was expected to go over $5M.  He said it 
was a work in progress and could take two or three years to work through all the jobs. 
The stop-bank work was the top priority and then the erosion work would follow after 
that.  Mr Connor said that all the jobs were being prioritised and worked through and 
this would take some time.  Mr Haynes advised that staff from Wellington and Hawkes 
Bay had come down to help with the large work load, but had recently returned home 
to their normal day jobs.  Environment Southland were looking for further River 
Engineers to help ease the load.   The Chair advised that the coastal area had got off 
lightly and had missed a lot of this weather.   

 
 The Chair enquired that he had heard a lot of houses were still not habitable at the 

time of the meeting, he asked if anyone knew how many were still inhabitable.  Cr 
McPhail advised that there were container houses being brought down to Mataura to 
ease the housing issue in the meantime, but was unaware of just how many houses 
were not habitable. 

 
 Mr Connor also raised the issue of storage in the floodway.  He advised that baleage 

was a huge problem and how to deal with it, as there was a lot that had floated down 
stream and beached in other areas.  Mr Connor felt that some education would need 
to be done in the future around storage on the flood-ways.  The Chair said that a lot of 
baleage arrived down in the Fortrose area which was an issue for the farmers in that 
area.  Mr Haynes advised that it was a huge issue across the whole of the Mataura 
Catchment. 

 
 

9 Capacity Building Project  

 
 Sam Dixon then read through his report which he circulated around the group.   
 

The Chair said that one of the most significant things to happen in recent times was in 
the Water and Land Plan, and that the Waituna Catchment had originally been part of 
the Mataura Freshwater Management Unit.  The Environment Court had indicated 
that Waituna should be a standalone Management Unit because of the idiosyncrasies 
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and repercussions as far as the designation of the lagoon and surrounding wetlands as 
a Ramsar Wetland of International Importance.  

 
 No further discussion arose under this topic. 
  
 

10 General Business  

 
 Whakamana te Waituna Update 

Cr McCallum informed the Committee that Whakamana te Waituna had invited the 
community down to a Hui at Bluff to discuss the Mahinga Kai Pa Park, which was a 
development which sits alongside the lagoon and would provide Kai for Iwi and 
others.  It is designed to assist with the quality of water, adding sediment traps and to 
deliver into the lagoon the best water quality they can following the catchment-wide 
management plan.  He said that with the Waituna Catchment’s small size it would be 
good to monitor and see what was going on and what could be used in the bigger 
catchments.  He said that they would provide that information to the community so 
that they are kept in the loop with what was happening as well.  He said that they 
want to connect back into the Community and noted that there had been frustration 
around the privacy of land purchase discussions in the area.  There had been some 
private negotiation discussions around land purchases which had to be kept private at 
the time, but this was coming to the final stages, and more transparency could be 
allowed now with the land buffer area. 

 
Sediment Traps 
Cr McCallum informed the Committee that the sediment trap placement could be a 
bit different to the model.  He said that the Trust wanted to get good data from the 
sediment traps and that the model was far simpler than what was going to be used.  
Mrs Munro asked if the sediment traps had been used in other areas of the country, 
Cr McCallum said that they had but not to the same scale as what was being done at 
Waituna.  He said that they wanted to monitor the sediment and how the sediment 
traps were cleaning up the river, placement played a big role in this as well as the size 
of the sediment trap.  He said that there would be some experimentation, one big one 
versus five or six down the stream.    Mr Duncan said that there was quite a lot of 
work to be done, and it could be used in bigger catchments after looking at the 15 
different options, but it was also working through the costs, land owner contributions 
and so on. 
 
There was an enquiry into what data had been collected so far, Cr McCallum said that 
he hadn’t had any data to hand at the time of the meeting, but to the eye you could 
measure a difference.  They then asked what was being measured, Cr McCallum 
replied sediment and E.coli were being measured.  He said he wasn’t exactly sure 
which E.coli but they could tell where the E.coli was coming in.   
 
There was discussion about where the data was being collected and whether it was 
suitable to use and Cr McCallum explained that the scientists weren’t keen to say 
whether there was a trend yet and that they needed to make sure they had the right 
data and understand it before putting it out to the community. 
 
Cr McCallum also discussed the lagoon opening consent, what worked over the last 
five years and what hadn’t, and that it might be going to a hearing for a decision.  The 
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last consent was publicly notified and submissions could be submitted.  Because of 
this each person had to be contacted with an explanation for their submission.  
Because of this it took a long time to get sign off from all of the submissions.  The 
Chair felt that going straight to a hearing would hopefully eliminate some of the 
people who submitted that were just being difficult, and that maybe they would be a 
little less inclined to face up at Environment Court. 
 
Cr McCallum explained that there was a commercial influence around the lagoon, and 
the reason for buying the land buffer around the lagoon was to change the land use 
around it, which will affect the health of the lagoon.  Cr McCallum then discussed the 
opening of the lagoon and the effects of just leaving it.  The Chair felt that the lagoon 
wouldn’t release itself naturally until it was about four or five meters.  At two meters 
it is over the road, and at three meters it is over the bridge with very restricted access.  
The level of the lagoon was still being discussed Cr McCallum said, but it was hopeful 
the consent would be around 2-2.5 meters depending on the time of year.  He said 
that there were some issues to work through with neighbouring properties when the 
lagoon was high as well as duck shooters and fishermen to consider who held up the 
consent last time.  That was why they were going to a hearing to try and make the 
process faster. 

 
Contaminant Reduction Workstream 
Mr Duncan spoke about the peak runoff control trials.  These were going to be put in 
to try and slow the flow and would be installed around the end of April in the hope of 
slowing erosion. 
 
General 
Mr Botting asked about the $5M required for flood works, and how it was going to 
affect the reserves.  Mr Haynes said that the reserves were in good condition at the 
time of the meeting and it was spread across Southland so it wasn’t just the Waituna 
Catchment paying towards the $5M.  Mrs Robertson raised that a disaster reserve 
may be a good thing to set up for further large rain events predicted with global 
warming.  Mr Connor said that he had kayaked 10km down through the catchment 
and felt that there was a need for some rock works to help with sediment control, and 
that an erosion fund would be useful for the catchment going forward. 

 
Cr McCallum advised that the committee may want to meet and discuss the reserves 
situation, and when he first come to the meeting there had been discussions about 
the slumping of banks and how bad they were.  The banks discussed at previous 
meetings had been fixed and were in good order, but in some other areas they 
required some work, especially with further weather events predicted.  It was felt that 
rock work could be required and it would be wise to have reserves for that reason. 
 
It was raised that spraying was meant to help build reserves instead of paying for 
diggers to come in and clean.  The Chair said that there had been a saving with 
spraying and it would help the reserves.  There was further group discussion about 
spraying and cleaning depending on the year but no decisions were made. 
 

 

Termination 

 
There being no further business, the meeting closed at 12.09 pm. 
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Waituna Liaison Committee Meeting 
Action Sheet 

16 March 2020 
 

 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 10 The Committee would discuss forming a Disaster 
Reserve for future large rain events. 
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2020 03 17 – Regional Services Committee Meeting with Liaison Committees 
   Environment Southland is the brand name of 
   the Southland Regional Council 

 Minutes of the Regional Services Committee Meeting 
with Liaison Committees, held at Environment 
Southland, Tuesday 17 March 2020, at 10.30 am. 
____________________________________________ 

 

 
 
 

Present: B Watt Mataura Catchment Consultative Committee 
 R MacPherson Makarewa Catchment Liaison Committee  
 E Pirie Waituna Catchment Liaison Committee 
 P Marshall Waiau Catchment Liaison Committee 
 N Legg Waiau Catchment Liaison Committee (until 2.02pm) 
 T Strang Waimatuku Catchment Liaison Committee 
 H Gardyne Mataura Catchment Consultative Committee 
 D Rose Oreti Catchment Liaison Committee 
 D Marshall Oreti Catchment Liaison Committee  
 C Hitchcock Waimatuku Catchment Liaison Committee 
 W MacPherson Makarewa Catchment Liaison Committee (until 12.40pm) 
 J Freeborn Makarewa Catchment Liaison Committee (until 12.40pm) 
 
In Attendance: Cr J McPhail (Chair) Environment Southland  
 Chairman N Horrell Environment Southland 
 Cr D Stevens Environment Southland (until 1.53pm) 
 Cr L Esler Environment Southland 
 Cr E Roy Environment Southland (until 1.53pm) 
 Cr P McDonald Environment Southland (until 12.45pm) 

Mr J Streat Environment Southland (until 12.45pm) 
Mr P Pollard Environment Southland 
Mr S Dixon Environment Southland 
Mrs G Graber Environment Southland 
Mr P Haynes Environment Southland 
Mr D Connor Environment Southland 
Mrs B Lawrence Environment Southland (from 1.00pm) 
Mrs N Baxter Environment Southland - Minutes 

 
 

1 Welcome, Introductions and Apologies  

 
 The Chairman welcomed members to the meeting. 
 

A round of introductions then commenced.  
  
 By Consensus 
 

That apologies be recorded on behalf of Cr Lyndal Ludlow and 
Julie Freeborn for lateness.  

 
Carried 
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2 Confirmation of 2020/21 budget discussions from individual Liaison Committee 

meetings 

 
 Aparima Catchment Liaison Committee 
 Aparima is happy with the budget and had nothing further to report. 
 
 Waimatuku Catchment Liaison Committee 

Mr Strang reported that their Committee had a good AGM, they had no issues with 
the works budgets or overheads in relation to staff time.  They did have an issue with 
the administration time which had a 33% increase, that part of the budget was not 
approved and left to the Chairman and Vice Chairman to discuss.  He reported that 
after discussing the issue with the Committee it was decided not to approve that part 
of the budget.  Mr Connor said they had discussed this issue with Finance and a letter 
was forwarded to the committee.  The river works were bearing the brunt of the 
administration and not the land drainage.  This had been fixed for this year but could 
be a common theme.  A discussion between Mr Haynes, the Chair and Tanea Hawkins 
in Finance would be organised to discuss the issue further.  It was felt that this cost 
should be coming out of general rates. 

 
 Waiau Catchment Liaison Committee 
 Mrs Legg reported that they had a well-attended AGM which ran for quite a long time, 

and the draft budget was only received not approved.  The key difference this year 
was erosion control which was something that the committee was trying to bring in.  
She said that a series of meetings needed to happen before the budget could be 
approved.  There was a disagreement about the rules around the works budget.  
Hopefully this would be sorted in the next couple of months.  Mr Haynes said that 
they were hoping to have the budget to the Committee in the next few weeks.  In the 
meantime, an agreement needed to be made about the rules around the work.  
Mr Haynes said that there was urgent work that needed to be completed under 
emergency works, the Committee had agreed to continue with the work programme 
for this year, but the next few years had not been finalised. The Waiau Liaison 
Committee was trying to get a work plan sorted for the next four years, they had not 
done any erosion work over the years and the November flood that had the 
Waiau River running high for about nine weeks did a lot of damage in the lower 
reaches of the river.  More discussions needed to be held to clarify the 1996 
Agreement, and how to fund the erosion work going forward.  

 
 Makarewa Catchment Liaison Committee 

Mr MacPherson said that it was the first meeting where ratepayers outnumbered 
Environment Southland staff which was great.  He noted that he had invited the local 
catchment groups to the meeting also of which three groups attended, and that gravel 
had been raised as an issue in the river bed.  The Makarewa is a very engineered river 
and it was starting to need some gravel taken away as well as some willows.  They 
discussed the Building Capacity Project, and it was also brought to his attention that 
Ouvea Premix had been dumped in the New Vale Mine. His Committee was trying to 
get some more information on this as the New Vale Mine was in their catchment.  He 
said that the Committee was pretty happy with the rates and the Winton track was 
due to open up to the Makarewa Falls.  He said it would be great to see a few people 
out there using the new track.  DOC still needed to check the track but it would be 
open to the public soon after.  
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 Mataura Catchment Liaison Committee 
 Mr Watt reported on behalf of the Mataura Catchment.  He said it was disappointing 

that they did not have a very good turnout to the meeting, especially Environment 
Southland staff.  He said he had seen a lot of the damage from the air, and reported 
that one farmer had an app on his phone which predicted the flood, allowing them 
time to move all their stock and 1,000 bales of balaege out of harm’s way.  This 
farmer’s neighbours were hit by the flood and suffered a substantial loss.  There was 
also a farmer that was not happy about the trees that had washed down onto his farm 
and felt that Environment Southland was responsible for these trees and needed to 
remove them.  Insurance was underway Mr Haynes reported, and his team was on the 
job giving estimate costs of work to insurance companies, he did report that both 
insurance companies had large excesses also.  The excess for AON was $250,000 and 
NEMA was $600,000.  Mr Haynes said that the work required may have to spread over 
a few work seasons due to the large amount of work to be done.  The question was 
raised about the stopbank protection that needs to be done to protect the urban 
Gore District.  Mr Haynes said it had been discussed and proportions had been raised, 
but it was felt that the urban area needed to contribute more, even though they do 
contribute to the rating district.  More discussions needed to be held once insurance 
had been worked through Mr Haynes said.  Mr Watt also noted that the stopbanks 
worked incredibly well. 

 
 Oreti Catchment Liaison Committee 

Mr Rose also praised the stopbanks speaking of the great job they done.  He said that 
there was discussion about the February floods at the Oreti Catchment AGM and the 
damage the flood had done.  Mr Rose said that the Committee had enquired about 
the excesses and how they would be paid. Mr Haynes explained that the excesses will 
be proportioned out across the whole of Southland.  He asked to have that 
information sent to him to share with the Committee.  He said that priorities and 
proportions would need to be discussed and work in with Environment Southland to 
get the best out of the situation.  Lease land reserves need to be kept to do work in 
the catchment and not leave the area, it was felt that money needed to be used in the 
Oreti Catchment.  Private stopbanks were also an issue that was raised at the meeting 
that needed further discussion, it was thought that some private stopbanks had been 
repaired out of catchment funds – this issue required further investigation.  Mr Rose 
also raised baleage as a concern in the Oreti Catchment, there had been a lot of 
damage caused by baleage floating around and felt a practical solution needed to be 
found to deal with the issue.  He felt some education needed to be sent around to 
farmers that were not aware of where floods happen around their farms to try and 
prevent losses in future.  Gravel was also an issue for the Oreti Catchment, a lot had 
washed down stream that needed removed and they were expecting a revised budget 
to come back to their meeting.  He said that $15,000 was noted as miscellaneous in 
their budget, it was not clear how much had been spent on rock work had been done.  
He requested more clarity in the budget to understand where money had been spent.  
He also thanked the catchment group for the hard work they had put in.   
 
The Chair did say that the ownership of flood banks was an issue and a bit of a grey 
area for some landowners.  Clarity over who owns what banks needed to be clarified 
for people so that they know. 
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Cr Esler noted that everyone wants the gravel removed and he wondered if it could be 
used as an asset on their property.  Mr Rose said that the problem comes when the 
gravel is left in huge quantities on good farmable land, they want it removed and 
some gravel was causing issues and putting pressure on the river banks, but if that 
gravel was removed it would relieve some pressure on the river banks. 

 
 Te Anau Basin Liaison Committee 

The Chair said that there was a lot of emotion in Te Anau with some of the issues that 
had dragged on for a number of years.  The Chair and another Councillor had been for 
a drive around with a Te Anau Committee member before the meeting to see some of 
the issues.  Mr Haynes said that they wanted the budget layout changed to make it 
more user friendly to understand.  He said that the Whitestone Bridge was an issue as 
well as some relationships with DOC and NZTA which were hopefully being resolved. 

 

 Waituna Catchment Liaison Committee 
Mr Pirie reported that the budget was approved at their AGM but there were some 
questions raised which will need to be clarified by Mr Haynes.  They had got off lightly 
with the flood in February but had received a bigger volume of water flowing before 
Christmas.  Mr Pirie said local knowledge was invaluable at times of floods, one of the 
local farmers knew it was coming and saved his baleage, and felt that there was a lot 
to be said for local knowledge.  The lagoon was still open which was unheard of over 
summer and there had been discussion about the level in which the Waituna Lagoon 
consent allows it to be opened up.  High lagoon levels can cause a lot of damage to 
banks from wave damage he said, and they were starting to work on the new Waituna 
Lagoon consent now.  Last time it took about three years to get finalised but was 
hopeful the consent would push through faster this time. 

 
 

3 Open Forum on matters of common interest 

  
a) Invitation to participants to identify topics for discussion 
  

Mr Streat led this discussion and asked for topics for discussion. Topics raised were: 
 

 improve community awareness and understanding of RLC’s; 

 Code of Practice NB: big category; 

 range of work and relationships; 

 how to support Chairs better and relationship management; 

 additional topics outside of budget; 

 how to deal with other agencies i.e. DOC, NZTA, SDC, GDC etc; 

 more co-ordination with more agencies; 

 main reason to input into the budget, make it user friendly and display better to 
AGM; 

 soil conservation – erosion management; 

 assets – who owns what; 

 gravel and surveys – water storage; 

 beach traveling for flood travel; 

 flow chart on government agencies, TA’s, Community Groups, Iwi, Catchment 
Groups, Central Government and how they work; 

 RLC bus trips to understand and see; 
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 how do we fit in with Catchment Groups; 

 Fish & Game, ducks and water quality; 

 purpose of RLC? What information is required; 

 rating and rate review, fair and equitable (LTP 2021); 

 Action sheets being put in place 2020; 

 MOU on roading; 

 straight talking on the ground; 

 vegetation control; 

 conservation of native species on rivers; 

 proper identification of pollution; 

 re-survey river bed/property boundaries and land ownership. 
 

Mr Streat will look at the issues and talk to Mr Haynes about it and come back to the 
group in around four weeks’ time with an action sheet.  Some prioritisation may need 
to occur with these topics also.  Some stuff may overlap i.e. vegetation control may 
also start dealing with willow control. 
 
There was group discussion about the Code of Practice and native species being 
allowed for. 
 
[lunchbreak]  
 
After the lunchbreak there was discussion about the classification of the 
contributions.   

 
By Consensus: 

 
    Confirmation of action points arising from Open Forum.  

Carried 
  
 
c)  Workshop – Liaison Committees Terms of Reference 
 

Mr Dixon circulated a presentation about the Terms of Reference around the group 
and Mrs Graber spoke to this presentation, which is attached to the minutes for 
reference. 
 
 

d)  Regional Forum Presentation 
 

Bonnie Lawrence gave a presentation on the Regional Forum to update the 
Committee on work that had been done. 

 
 

Termination 

 
 There being no further business, the meeting closed at 2.42 pm. 
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Regional Services Committee Meeting 

Action Sheet 
17 March 2020 

 

 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 2 A discussion between Mr Haynes, the Chair of 
Waimatuku Catchment Liaison Committee and 
Tanea Hawkins in Finance to discuss the 33% increase in 
staff time. 
 

 

Item 2 Mr Rose requested that the information on proportions 
of excesses spread across the Southland areas be 
forwarded to him for his Committees information when 
it comes to hand. 
 

 

Item 2 It was raised that there is not a lot of clarity in the 
budgets.  The Committees would like this to be easier 
to follow and understand in future. 
 

 

Item 3 Mr Streat to work through topics of discussion and come 
up with an action sheet. 

 

Mid April 2020 
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Terms of Reference
Catchment/River Liaison Committees
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www.es.govt.nz

WHY DO YOU NEED A TOR

A Terms of Reference (TOR) establishes a particular board or 
committee and details the specific authority that committee has 
to oversee a delegated area of responsibility. 
It clearly sets out the roles, responsibilities, operations, tenure 
and obligations, in accordance with any specific legislative 
requirements. 
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www.es.govt.nz

WHY DO YOU NEED A TOR

The benefit of creating a good TOR is to provide committee 
members and key stakeholders a common understanding of the 
scope, objectives and operational processes of the committee 
and any legislative requirements (e.g. under a governing act)
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www.es.govt.nz

THE 1979 TOR 
DOES NOT DEFINE 

• Roles
• Responsibilities
• Operations
• Tenure
• Obligations
• Common understanding of the scope
• Objectives 
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

We still use the word ‘Board’
– Now Environment Southland Regional Council

No definition of roles 
– Roles are clearly defined supporting more productive 

meetings distribution of efforts. 
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

Reporting to
The Community

-The Community has been added to illiterate the need 
for the liaison committees to  report back to the 
community after receiving response from the Council.
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

• 6.1 – That the board encourage formation and maintenance 
of “liaison committees” consisting of persons evenly distribute 
throughout the various major river catchments and appointed 
in co-operation with Federated Farmers

Appointment had to be in-cooperation with Federated Farmers
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

Appointment had to be in-cooperation with Federated Farmers
– Now you are enabled to add interest groups relevant to 

your catchment area, and not dictated by one group. 

Do you want this in your new terms of reference?
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

No definition of roles 
– Roles are clearly defined supporting more productive 

meetings distribution of efforts. 
Currently there is no specification for a deputy/co Chair 

– New TOR will require an acting chair be nominated if the 
Chair is absent. 
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

No Quorum is required in old TOR
– A quorum ensures full representation of the wider 

community.
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www.es.govt.nz

WHATS OUT-OF-DATE 
1979 TOR 

That complaints or other matters pertaining to individual 
ratepayers not be considered by liaison committees but be 
redirected to the board.

– We need to reflect on how individual issues build into the 
bigger picture of the catchment area this is 
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www.es.govt.nz

NEW TOR – LIAISON 
COMMITTEES WILL

Be an action-focused advisory group that provides a leadership 
role in integrated catchment management, developing and 
supporting projects with agreed principles and structures 
through which competing interests in natural resources can be 
reconciled. Areas of opportunity are in: water quality and 
quantity; soil health; river management; land drainage; land 
management that affects water
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www.es.govt.nz

NEW TOR – LIAISON 
COMMITTEES WILL

Use of Principles of Participation
• All members of the committee agree to participate in the following

ways:
• contributions are made without prejudice – i.e. nothing said within

the group may be used in subsequent planning or legal processes
except for any recommendations or agreements reached by the
group;

• members are expected to show respect for others views and avoid
promoting discord within the group;
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www.es.govt.nz

NEW TOR – LIAISON 
COMMITTEES WILL

Use of Principles of Participation Cont.
• any public statements by the group must be agreed by the group

and made through an agreed spokesperson;
• members of the group are expected to support decisions and

recommendations reached by consensus by the group in
subsequent public discussions;

• the Chair is responsible for fostering the principles of participation
and is expected to be respected as a leader in their role.
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www.es.govt.nz

NEW TOR – LIAISON 
COMMITTEES WILL

Use collaborative decision making 
key considerations will be ensuring Committee interest and geographic 
balance to enable productive dialogue to occur.

– Each committee member must also reflect the interests of a 
wider group within the community and have the skills, 
experience and knowledge to relay information between the 
(catchment name) committee and different sectors within the 
community.
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www.es.govt.nz

NEW TOR – LIAISON 
COMMITTEES WILL

Now clearly defines who can be a member and limits industry 
and regulatory involvement to a direct relation to work

– Public membership is limited to ratepayers who own land 
within the Freshwater Management Unit. Industry and 
Government Organizations' membership is limited to 
scope of work.
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www.es.govt.nz

NEW TOR – LIAISON 
COMMITTEES WILL

Ask for members of the committee to include at least one 
representative from the existing liaison committees for the first 
three years. This is to ensure representation based on the 
current rating districts. 
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www.es.govt.nz

WHAT NOW
• TOR gets approval from River Liaison Chairs
• Wider liaison Committee is presented with new TOR
• June 11 TOR goes before the regional services committee
• Once adopted the new format will into effect and (timeline for 

implantation needs to be decided)
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www.es.govt.nz

WHAT NOW
Once the new TOR is in place further stages of the capacity 
Building project will be developed and presented in multiple 
stages.
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Item 3 2019/20 Rating District Works Programme – Annual Report 
 

MORF ID:  Strategic Direction:   

Report by: Catchment Works Supervisors Approved by: Paddy Haynes, Catchment Operations 
Manager 

Executive Approval:  Jonathan Streat, General Manager of Operations  

 

Purpose 
 
For Council to note the Rating District Works Programmes for 2019/20. 
 
Summary 
 
The Catchment Operations Division Work Plan requires that a report be provided to the Regional Services 
Committee detailing the results of the 2019/20 Rating Districts Works Programmes. 
 
All rating district works expenditure, other than internal transactions, is reported to Council on a quarterly 
basis, as part of the Regional Services Committee report under Matters for Council Information, Contracts 
and Progress on Works and the Chief Executive’s snapshot of the division’s monthly report to Council. 
 
The following reports are presented to Council to meet the Catchment Management Division’s commitment 
to: 
 

 Rating District programmes involving: 
 catchment flood protection scheme asset management and inspections; 
 river system corridor management; 
 flood fairway woody vegetation control spraying programmes; 
 river berm fence maintenance; 
 land drainage co-ordination. 

 
Recommendation 
 
It is recommended that Council resolve to receive the report for the 2019/20 Catchment Operations 
Division programme results, and that relevant parts of the report be provided to the River Liaison 
Committees. 
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Report 
 
Drainage Maintenance Programme – Separate Drainage Districts 
(Compiled by Paul Pollard, Team Leader- Catchment)  
 
Budget               Actual Cost            Quantity 
$1,367,628 $1,216,911 561 km 
 
The Catchment Management Operations Division 2019/20 Work Plan requires that a report to Council be 
provided on the results of the year’s drainage works programme. 
 
The following report provides the financial activity for the period.  Work carried out involved: 
 

 maintenance of 533 km of drains and streams; 

 inspection of 747 km of drains and streams.  
 
Environment Southland maintains approximately 10% of the total drainage network for Southland.  It is 
important to the rural economy that this network of drains is maintained properly, as it provides the main 
outfall for many smaller and internal drainage networks servicing rural properties in the Southland region. 
 
The COVID-19 pandemic had a major impact on the programme as the March to May period is when most 
of the aquatic spraying is normally carried out. As this work was not considered to be essential, it had to be 
delayed until the alert level went back to level 2. Good weather in May meant that a lot of the work was 
able to be caught up on but a few streams missed out and these have been re-programmed for the current 
financial year. 
 
Clifton Drainage District       

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (18,040) 0 
Revenue  Rates - General (1,013) (580) 

  Rates - Separate (4,830) (4,830) 

  Investment Income Allocated (237) (400) 

   (6,080) (5,810) 

Expenditure  Channel Maintenance 8,851 3,581 

  Catchment Planning O/head 398 0 

  Internal Staff Time 846 2,227 

  Vehicle Charges Internal 36 0 

   10,131 5,808 

Closing balance as at 30 June 2020 (13,989) (2) 
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Duck Creek Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019   (40,583) 0 
Revenue  Rates - General (7,227) (6,973) 

  Rates - Separate (60,763) (60,763) 

  Investment Income Allocated (572) (2,000) 

   (68,561) (69,736) 

Expenditure  Channel Maintenance 57,313 52,920 

  Catchment Planning O/head 2,787 0 

  Internal Staff Time 10,709 16,813 

  Vehicle Charges Internal 1,459 0 

   72,268 69,733 

Closing balance as at 30 June 2020 (36,876) (3) 

 
 
Lake Hawkins Drainage District                                                 

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance 1 July 2019  88,867                                 0 
Revenue  Rates - General (10,959) (13,499) 

  Rates - Separate (112,007) (121,089) 

  Local Contributions Received (15,119) 0 

  Investment Income Allocated 1,195 (400) 

   (136,890) (134,988) 

Expenditure  Cost of Works Insurance 413 0 

  Channel Maintenance 109,902 99,434 

  Cellphone Charges 17 0 

  Catchment Planning O/head 3,009 0 

  Internal Staff Time 10,927 21,360 

  Reallocation Administration Time 0 9,192 

  Vehicle Charges Internal 439 0 

Expenditure Total   124,707 129,986 

Reserve Transfers   5,000 0 

Closing balance as at 30 June 2020 81,683 (5,002) 
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Lower Waikawa Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (11,814) 0 
Revenue  Rates - General (103) (343) 

  Rates - Separate (2,693) (2,693) 

  Investment Income Allocated (190) (400) 

Revenue Total   (2,985) (3,436) 

Expenditure  Channel Maintenance 722 2,409 

  Catchment Planning O/head 133 0 

  Internal Staff Time 172 1,022 

Expenditure Total   1,027 3,431 

Closing balance as at 30 June 2020 (13,772) (5) 

 
 
Otepuni Creek Drainage District                                                

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  3 0 
Revenue  Rates - General (35) (1,976) 

  Rates - Separate (17,289) (17,288) 

  Investment Income Allocated (126) (500) 

  Other External Income (135) 0 

   (17,585) (19,764) 

Expenditure  Channel Maintenance 0 14,850 

  Catchment Planning O/head 487 0 

  Internal Staff Time 0 4,905 

   487 19,755 

Closing balance as at 30 June 2020 (17,095) (9) 
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Upper Waihopai Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (51,367) 0 
Revenue  Rates - General (3,029) (2,554) 

  Rates - Separate (22,182) (22,182) 

  Investment Income Allocated (729) (800) 

Revenue Total   (25,940) (25,536) 

Expenditure  Channel Maintenance 24,812 14,374 

  Catchment Planning O/head 1,150 0 

  Internal Staff Time 3,649 11,167 

  Vehicle Charges Internal 677 0 

Expenditure Total   30,288 25,541 

Closing balance as at 30 June 2020 (47,019) 5 

 
 
Upper Waikawa Drainage District  

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019 (16,700) 0 
Revenue 0011 Rates - General (39) (976) 

 0012 Rates - Separate (8,480) (8,480) 

 0195 Investment Income Allocated (310) (300) 

   (8,830) (9,756) 

Expenditure 0423 Channel Maintenance 0 7,358 

 0920 Catchment Planning O/head 221 0 

 0940 Internal Staff Time 172 2,397 

   394 9,755 

Closing balance as at 30 June 2020 (25,136) (1) 
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Upper Waikiwi Drainage District   

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

 Open Balance at 1 July 2019 (86,451) 0 

 Revenue  Rates - General (722) (2,182) 

 Rates - Separate (17,127) (17,128) 

 Investment Income Allocated (1,371) (2,500) 

  (19,221) (21,810) 

 Expenditure  Channel Maintenance 5,980 13,800 

 Catchment Planning O/head 1,062 0 

 Internal Staff Time 178 7,999 

  7,220 21,799 

 Closing balance as at 30 June 2020 (98,452) (11) 

 
 
Waiau Boundary Creek Drainage District                                                 

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (2,285) 0 
Revenue  Local Contributions Received (473) (473) 

  Investment Income Allocated (38) (200) 

   (511) (673) 

Expenditure  Channel Maintenance 0 525 

  Reallocation Administration Time 0 144 

   0 669 

Closing balance as at 30 June 2020 (2,795) (4) 
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Waiau Fenham Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (123,898) 0 
Revenue  Rates - General 0 0 

  Rates - Separate (4,944) (4,944) 

  Local Contributions Received (4,944) (4,944) 

  Investment Income Allocated (1,926) (3,000) 

   (11,814) (12,888) 

Expenditure  Channel Maintenance 0 12,201 

  Catchment Planning O/head 44 0 

  Internal Staff Time 0 687 

   44 12,888 

Closing balance as at 30 June 2020 (135,668) 0 

 
 

Waiau Lillburn Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (372,521) 0 
Revenue  Rates - General 0 0 

  Rates - Separate (15,000) (15,000) 

  Local Contributions Received (15,000) (15,000) 

  Investment Income Allocated (5,583) (9,900) 

   (35,583) (39,900) 

Expenditure  Channel Maintenance 26,691 35,998 

  Catchment Planning O/head 398 0 

  Internal Staff Time 856 3,908 

  Vehicle Charges Internal 33 0 

   27,978 39,906 

Closing balance as at 30 June 2020 (380,126) 6 
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Waiau Orauea Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (22,693) 0 
Revenue  Rates - General 0 0 

  Rates - Separate (23,717) (23,717) 

  Local Contributions Received (27,891) (23,717) 

  Investment Income Allocated (141) (800) 

   (51,749) (48,234) 

Expenditure  Channel Maintenance 67,334 35,747 

  Catchment Planning O/head 1,947 0 

  Internal Staff Time 6,906 12,485 

  Vehicle Charges Internal 1,653 0 

   77,840 48,232 

Closing balance as at 30 June 2020 3,399 (2) 

 
 
Waiau Sharpridge Drainage District                                                 

1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (56,338) 0 
Revenue  Rates - General 0 0 

  Rates - Separate (4,221) (4,221) 

  Local Contributions Received (4,221) (4,221) 

  Investment Income Allocated (820) (1,100) 

   (9,262) (9,542) 

Expenditure  Channel Maintenance 8,754 9,050 

  Catchment Planning O/head 44 0 

  Internal Staff Time 2,312 500 

  Vehicle Charges Internal 343 0 

   11,454 9,550 

Closing balance as at 30 June 2020 (54,145) 8 
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Waiau Wairaki Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (32,384) 0 
Revenue  Rates - General 0 0 

  Rates - Separate (14,968) (14,968) 

  Local Contributions Received (31,368) (14,968) 

  Investment Income Allocated (458) (1,400) 

   (46,794) (31,336) 

Expenditure  Channel Maintenance 47,130 26,252 

  Catchment Planning O/head 88 0 

  Internal Staff Time 2,151 5,084 

  Vehicle Charges Internal 521 0 

   49,891 31,336 

Closing balance as at 30 June 2020 (29,287) 0 
 
 

Waiau Special Projects  
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

 Open Balance at 1 July 2019  (742,371) 0 
Revenue  Investment Income Allocated (10,492) (17,100) 

Revenue Total   (10,492) (17,100) 

Expenditure  Channel Maintenance 14,352 83,904 

  Internal Charges 0 25,000 

   14,352 108,904 

Reserve Transfers   (66,800) 0 

Closing balance as at 30 June 2020 (805,311) 91,804 
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Waihopai Drainage District  
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2020 (59,852) 0 
Revenue  Rates - General (2,698) (3,596) 

  Rates - Separate (31,463) (31,463) 

  Investment Income Allocated (947) (900) 

Revenue Total   (35,107) (35,959) 

Expenditure  Channel Maintenance 13,734 22,807 

  Landscape Maintenance 580 0 

  Catchment Planning O/head 2,433 0 

  Internal Staff Time 9,840 13,142 

  Vehicle Charges Internal 389 0 

Expenditure Total   26,977 35,949 

Closing balance as at 30 June 2020 (67,983) (10) 

 
 

Waimatuku Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (21,329) 0 
Revenue  Rates - General (4,830) (8,132) 

  Rates - Separate 0 (52,766) 

  Rates - Separate (52,765) 0 

  Investment Income Allocated (448) (2,000) 

  Other External Income (2,622) 0 

   (60,665) (62,898) 

Expenditure  Channel Maintenance 33,965 34,554 

  Internal Charges 9,515 9,213 

  Catchment Planning O/head 2,920 0 

  Internal Staff Time 3,872 19,127 

  Vehicle Charges Internal 647 0 

   50,918 62,894 

Closing balance as at 30 June 2020 (31,076) (4) 
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Waituna Creek Drainage District                                                 
1 July 2019 - 30 June 2020 
 Budget Actual 
 2019/20 2019/20 

Open Balance at 1 July 2019  (63,213) 0 
Revenue  Rates - General (6,808) (6,010) 

  Rates - Separate (45,498) (45,498) 

  Investment Income Allocated (825) (8,600) 

   (53,130) (60,108) 

Expenditure  Channel Maintenance 42,450 38,303 

  Cost of Works Miscellaneous 30 0 

  Bank Reconstruction Mtce 0 0 

  Internal Charges 1 0 

  Catchment Planning O/head 1,814 0 

  Internal Staff Time 21,369 21,805 

  Vehicle Charges Internal 2,412 0 

   68,076 60,108 

Closing balance as at 30 June 2020 (48,267) 0 
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Riverbed Vegetation Control Programme 
(Compiled by Paul Pollard, Team Leader - Catchment) 

 
This report is to update Councillors on the programme, contractors involved were: 
 
Aerial 

 Southland Helicopters Limited – Oreti, Waiau & Te Anau Basin  

 High Country Helicopters - Mataura  

 Heliops Limited -  Lower Aparima  

 Phil Bevin Spraying – Upper Aparima, Hamilton Burn, Wairaki and Waiau ground 
 

Ground 

 M S Contracting – Te Anau Basin ground 

 Frank Rae – Mataura ground 

 McDonough Contracting – Mataura ground 

 Bush.Tech – Waikaka ground  
 
It was a difficult year for the programme with a major flood event in the Te Anau Basin & Waiau Catchments 
before Christmas and another in February that affected the whole region and this was followed by the level 
4 COVID-19 lockdown that restricted all non-essential work. By the time the lockdown came back to Level 
2 it was getting quite late for the aerial work but the contractors still managed to get a majority the work 
completed.  
 
The interagency programme involving DOC, LINZ & ES continues to provide a co-ordinated approach to river 
bed vegetation management in the region. This season LINZ and ES agreed that ES staff would again 
organise the work on the sections of river that LINZ previously controlled themselves and LINZ made a 
contribution of $100,000 + GST to cover the extra work. This continues to work well and gives ES staff a 
greater level of flexibility in dealing with problem sections of rivers. The Upper Aparima, Hamilton Burn and 
Wairaki Rivers being examples, where extra control was able to be carried out without costing the 
respective rating districts, added expense. 
 
This co-operative approach will continue for forthcoming seasons assuming LINZ’s funding remains similar. 
LINZ and DOC’s funding is dictated at central government level and previously budgeted funding levels are 
not always guaranteed. 

 
Budgets and Expenditure at 30 June 2020 

 

  Budget  Actual Cost Quantity 

Mataura $148,208 $143,268 210 ha aerial, 43.8 km ground based tractor 

Oreti  $168,683 $201,870 400 ha aerial – 2.4 km ground based tractor (25 hrs) 

Aparima  $94,346  $113,795 226 ha aerial, 20.2 km ground based tractor (226 hrs) 

Waiau  $130,832 $108,509 80 ha aerial, 24 km ground based spraying (215.5 hrs) 

Wairaki  $10,000  $39,125  29 ha aerial, 5 km ground based work (51 hrs) 

Te Anau Basin $208,443 $118,233 380 ha aerial, 27.8 km ground (112 hrs) 

 
Note: Oreti received $31,050 from LINZ bringing actual expenditure down to $170,821 and the Te Anau Basin received 

$39,348 bringing actual expenditure down to $78,885. Aparima received $17,692 bringing actual expenditure down 
to $96,103, Upper Mataura received $8,050 bringing actual expenditure down to $135,218. Wairaki received $18,860 
bringing expenditure down to $20,265. 
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Flood Scheme Inspections 2019/20 
(Compiled by Paul Pollard, Team Leader - Catchment) 

 
Schedule flood bank inspections for the 2019/20 year have been completed in the Mataura, Makarewa, 
Invercargill City, Oreti, Aparima, Waiau and Te Anau Basin Rating Districts.  
 
A major flood occurred in February 2020 and the Mataura was affected particularly hard. There were 
breaches in the rural flood banks at several locations at Cattle Flat, Upper Mataura and Waikaia. The flood 
size exceeded the capacity of the channel at most of the breach sites, but the age and design of the flood 
banks was also a contributing factor. 
 
The Mataura urban flood banks through Gore and Wyndham came through the event unscathed although 
there was little capacity left, however, while the Mataura flood bank experienced some problems along the 
Boundary Creek section, which was unable to cope with the flood peak, this resulted in a period where 
flood water flowed into the western area of the town for a few hours until the peak passed. Some houses 
in the low lying area on the west side of the town were affected by floodwater as a result. 
 
Analysis of the performance of the Mataura urban flood banks after the flood has shown that with the 
likelihood of more high rainfall events as a consequence of global warming, there needed to be a 
reassessment of the original design and capacity through the three towns. Funding was requested from the 
NZ government under the Shovel Ready Projects and it appears that this has been successful, which will 
help to progress the issues identified. 
 
Catchment engineers Colin Young and Oliver Prescott, have been busy carrying out the design work for the 
Shovel Ready Project funding applied for, which also includes upgrading the flood banks around Invercargill 
that are likely to be affected by rising sea levels. They havehas also been working on improving the 
inspection and reporting processes for the Council’s flood protection assets throughout the region. 
 
The remaining flood schemes on the other rivers in the province generally coped well with the event 
although flows for each river were well within design parameters. 
 
Fit with strategic framework 
 

Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources x   

Diverse opportunities to make a living x   

Communities empowered and resilient x   

Communities expressing their diversity   x 

 
Views of affected parties 
 
There are no matters in this report that require consideration under this heading. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy. 
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Considerations 
 
Financial implications 
There are no financial implications associated with this report. 
 
Legal implications 
There are no legal implications associated with this report. 
 
Attachments 
  
None 
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