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11. Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 
 
12. Public Excluded Business (He hui Pakihi e hara mo te iwi) 
 
 

 
 
J Streat 
Director of Operations  
 

RECOMMENDATIONS IN COUNCIL REPORTS ARE NOT TO BE CONSTRUED AS 
COUNCIL POLICY UNTIL ADOPTED BY COUNCIL 
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Terms of Reference 
Regional Services Committee 

 
 

Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 
 
1. governance oversight and monitoring of the non-regulatory implementation of Council 

plans, strategies and by-laws, including (but not limited to): 

 river corridor concept plans; 

 clean heat; 

 pollution prevention; 

 environmental education; 

 land sustainability; 

 the Waituna response. 
 

2. managing the relationship of Council with the catchment liaison committees; 
 
3. governance oversight of and recommending programmes for delivery of flood protection 

and drainage maintenance; 
 
4. governance oversight of and recommending programmes of work related to the Regional 

Pest Management Plan; 
 
5. governance oversight of and recommending programmes of work that promote 

sustainable resource management practices; 
 
6. governance oversight of the management of Council’s lease land. 
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Confirmation of Minutes 

 
 

 Regional Services Committee Meeting – 25 July 2019 
 



 
 

Environment Southland is the brand name of 
the Southland Regional Council 

 

Minutes of the Regional Services Committee  
(Ropu Tiaki Waka-a-Rohe) meeting of the Southland 

Regional Council, held in Regional House, corner North Road 
and Price Street, Invercargill, on Thursday, 25 July 2019, at 

1.30 pm 

 

 

 
Present: Cr G R Cockburn  (Chair) 
 Cr E R Currie 
 Chairman Horrell 
 Cr G Hubber 
 Cr L Ludlow 
 Cr L McCallum 
 Cr M Rodway 
  
   
Also Present: Cr J McPhail  
  
In Attendance: Mr J Streat (Director, Operations) 
 Mr D Hicks (Team Leader LAWS) 
 Mr P Haynes (Catchment Manager) 

 Mr D McIntosh (Property Officer) 
 Mr P Melgren (Department of Conservation) 
 Mrs N Baxter (Executive Support Secretary) 

 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone to the Regional Services Committee meeting for 

July 2019. 
  

2 Apologies (Nga Pa Pouri) 

 
 Resolved: 
 

Moved Chairman Horrell, seconded Cr McCallum that an apology for 
absence be recorded on behalf of Cr Stevens and Cr E Roy who was 
absent on Council business. 

 
Carried 

 

3 Declarations of Interest 

 
There were no declarations of interest. 
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4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There were no public forum, petitions or deputations presented at the meeting. 
 

5 Confirmation of Minutes (Whakau korero) – 2 May 2019 

 
 Resolved: 
 

Moved Cr Hubber, seconded Cr McCallum, that the minutes of the 
meeting of the Regional Services Committee, held on 2 May 2019 be 
confirmed as a true and correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 There were no other items of business raised by Councillors for inclusion in the 

agenda. 
 

7 Questions (Patai) 

 
 There were no questions asked by the Councillors. 
  

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
 Neither the Chairman nor any Councillors provided reports for the meeting. 
 

9 Director of Operations’ Report – 19/RS/62 

 
 Item 1 – Environmental Code of Practice for River Works 
 
 Mr Haynes spoke to his report and thanked DOC, Fish & Game and Iwi for their 

support in creating the Code of Practice.  He said that it will be used for many things 
but will support the Consents Team by providing guidelines and helping to speed up 
the consents process.  It will also work as a training manual for new staff members as 
they learn the practices used at Environment Southland. 

 
 Cr Hubber and Chairman Horrell were very supportive of the Code of Practice saying it 

was great to see the document completed and that it was very detailed.   
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 Cr Rodway questioned the global consent on page 49 and how it worked in regards to 

gravel extraction.  He wondered how a global consent could be granted due to the 
rules around gravel extraction, how monitoring would occur, and questioned if 
anybody could get a global consent. 

 
 Mr Streat replied that the global consent process would be a separate process 

developed and that the Code of Practise does not develop a global consent process. 
He felt that the challenges Cr Rodway described were relevant and would need to be 
worked through as part of the global consent but reassured the committee that a 
number of Councils had created global consents and there were solutions to these 
issues that Cr Rodway raised. 

 
 Cr McCallum reminded the committee of a discussion held at previous meetings 

regarding gravel extraction in a global consent, and that there was the possibility for  
Environment Southland to be the consent holder for gravel extraction and that the 
consent could have site-by-site specifics in respect to the global consent.  He said he is 
interested to see how the Code of Practice works out as it is a living document. 

 
 The Chairman also congratulated Mr Haynes on this document and looked forward to 

seeing it working. 
 
Resolved: 

 
Moved Cr McCallum, seconded Cr Hubber that Council resolve to 
approve the Environmental Code of Practice for River Works as a 
standard of good practice that will apply to all river and drainage 
works carried out by the Catchment Operations Division. 
 

Carried 
 
 Item 2 – Focus Activity Farm Plans: Data Evaluation Report 
 

Mr Streat introduced Mr David Hicks to the committee and asked him to speak to this 
report on behalf of Fiona Young. 
 
Mr Hicks highlighted the extension programme that was initiated in 2015, saying that 
recently all the data from this programme was collected and analysed which showed 
areas that required improvement. This data is included in the report for the 
committee’s information.   
 
Cr McCallum asked how aligned Environment Southland’s farm plans were with other 
sector farm plans, looking to the future would data be able to be extracted to show 
what has been done, whether it is Environment Southland influencing change in the 
farming community or if it was industry lead in the Southland province.  Mr Hicks said 
that most of the farm plans are “much of a muchness”, a lot of the information they 
contain is very similar but that private sector farm plans did have different focuses.  
For example Fonterra’s farm plans have more focus on silage storage compared to 
Environment Southland’s.   
 
Mr Streat explained that there were a number of different farm plan providers in the 
private sector which makes it hard to compare and align them with the regulations. 
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Chairman Horrell it was good to see the progress the farm plans were making. 
 
Cr Rodway advised that he attended a Beef and Lamb meeting in Winton last week 
and Sam Dixon was in attendance from Environment Southland as an expert to explain 
the Focus Farm Activity Plan process.  He said that Mr Dixon showed farmers how to 
create their own farm plans which was fantastic.  Cr Rodway did have concerns that 
when every farm over twenty hectares required a farm plan completed it was going to 
become very difficult to get around all the properties (as well as expensive) as a 
consultant was required to complete appendix N.  There was in depth group 
discussion about the cost of appendix N, Overseer and the lack of capacity to 
complete the work. 

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Ludlow that Council note the report. 
 

Carried 
 
 Item 3 – Overview of Taranaki Riparian Management Programme 
 
 Mr Hicks spoke to this report highlighting the effectiveness of the Riparian 

Management Programme in Taranaki.  He said that Environment Southland had just 
begun advertising for a Senior Land Sustainability Officer (paid for from the High 
Country Erosion Programme) which was commencing over the next twelve months.   
He and his team were hoping that the report from the Taranaki Riparian Management 
Programme will feed into the development of this work programme. 

 
 Chairman Horrell enquired if there was a planting strategy for this programme, buying 

bulk plants and an incentive for farmers to go ahead with this.  Mr Hicks replied that 
there were some risks that needed to be identified and worked through, and sourcing 
plant stock was one of those challenges.  Mr Hicks said that ways to levy some funds 
for this programme would have to be investigated and perhaps some funding could be 
available through the 1billion trees scheme.  There are some options to make sure 
that there is enough plant stock available for this programme and it is a work in 
progress. 

 
 Mr Phillips felt that removing the barriers and making it easy for farmers to access was 

key in getting this programme off the ground, as there were no subsides for this 
scheme.  He felt that this would need to be built into the next LTP and Council may 
have to invest in the scheme upfront, but that could then be charged back to the 
farmer at cost. 

 
 Cr McCallum noted the recommendation on page 122 of the report – 

recommendation of joint venture programmes, or arrangements that characterised 
‘voluntary entry’ by a land owner and other parties into a ‘formal agreement’ with 
Council acting as the ‘broker’. He emphasised there was not a need to subsidise just to 
facilitate. 

 
 Chairman Horrell related this scheme to the PCA scheme where contractors are 

brought in to do the work, as he felt that many farmers may like to plant trees but do 
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not have the knowledge or the time to do it.  This could be an option for this scheme, 
organising it with some contractors and supplying farmers with preferred contractors 
to do the work for them. 

 
 Resolved: 
 

Moved Cr Ludlow, seconded Cr Hubber, that Council note the update 
on Contracts and Progress on Works. 
 

Carried 
 

 Item 4 – Capacity Building Project 
 
 Mr Hicks spoke to this item advising that this project was building on what had been 

happening with the River Liaison Committees.   
 
 Cr McCallum discussed the time frame for the project and he felt that there were 

some personal agendas coming into play from the catchments. He questioned the 
benefit of this project for Council.   Mr Hicks noted this was a two phase programme, 
with the first phase underway and a structure was being created.  

 
 Chairman Horrell felt that there was a lot of positivity around this project but there 

was no ‘one size fits all’ fix, different catchments had different requirements, and it 
was a drawn out process that will take time to sort.   

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Hubber that Council resolve to note 
the report. 
 

Carried 
 
 Item 5 – Catchment Operations Work Programmes 
 

Mr Haynes said that as of next week the Catchment Division will have a full team.  He 
then introduced Dave Connor as the new Team Leader and Harrison Chapman the 
new Works Supervisor to the committee.   He explained that Mr Connor as well as 
being Team Leader, will look after the Aparima, Mataura, and Invercargill areas and 
Harrison Chapman will look after the Waiau, Te Anau basin, Makarewa and Waikawa 
areas. 

 
Mr Haynes then updated the meeting on the Waituna land drainage trials. Council had 
approached three land owners to trial sediment traps on their properties but  they 
wanted to see the size of the traps before making a commitment. The traps should be 
complete by the end of this month and once the land owners agreed/not agreed then 
applications for consents could be lodged and monitoring could begin.  
 
Mr Streat informed the group that this work was being done in conjunction with the 
Whakamana te Waituna work and the Living Waters project which works in with 
contamination management. 
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Cr Hubber asked if at the end of the trial the sediment traps could possibly be used on 
other farms and was advised that if the sediment traps were successful Council would 
look at using them elsewhere.  It was noted that Fonterra and Living Waters were also 
conducting different trials and methods on farm rather than in the main channels, but 
that they were using different styles of sediment traps. 

 
 Resolved: 
 

Moved Chairman Horrell, seconded Cr Hubber that Council note the 
update on the Catchment Operations Work Programmes. 

 
Carried 

 
 Item 6 – Contracts and Progress on Works 

 
 This item reported on the contracts and progress on works entered into by the 

Catchment Division since the last meeting. 
 
 The Chair asked if any further work had been completed on the tree planting project 

to which Mr Haynes replied that staff are hoping to start on that work programme 
shortly.  There had not been a lot of progress with this programme of work due to 
staffing issues and trying to source finance.  He had found some alternatives and 
hoped to get some trees planted this year. 

 
 Cr McCallum raised that OPAC had concerns at times that contractors were not 

getting their invoices in on time after the work was complete and asked Mr Haynes if 
the contractors he was using were getting their invoices in on time.  Mr Haynes said 
that the contractors he works with were getting their accounts in very promptly. 

 
Resolved: 

 
Moved Chairman Horrell, seconded Cr Currie that Council note the 
update on Contracts and Progress on Works. 

 
Carried 

 
 Item 7 – Lease Inspection Reports 

 
 This item reported on the June quarter lease inspections.  
 

 Mr McIntosh informed the committee that he had added farm plans into the lease 
reports but explained that they are missing the nutrient budgeting. As discussed 
earlier in the meeting, he said there is a cost to receive the information from Overseer 
of $230 per farm and there was uncertainty around who should pay.  Mr McIntosh 
said this is something that will have to be worked through.  It was just a matter of 
working through how it is written into the lease contract. 

 
 Resolved: 
 

Moved Cr Ludlow, seconded Cr Currie that Council receive the June 
2019 quarter of the Lease Inspection Reports. 

Carried 
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 Item 8 – Property Working Party 
 

 This item reported the minutes of the Property Working Party to Council. 
 

 Resolved: 
 

Moved Cr McCallum, seconded Chairman Horrell that Council note the 
minutes of the Property Working Party. 

 
Carried 

 
 Update from the Department of Conservation Representative 
 
 Mr Phil Melgren from the Department of Conservation gave the Committee a verbal 

update on the following topics: 
 

 Tony Preston had resigned as Operations Manager and had taken up a role in the 
Te Anau office as Principal Ranger Biodiversity. 

 Jane Bowen who was the Supervisor/Senior Ranger for the Waituna wetlands had 
taken up a secondment for twelve months; 

 Lou Sanson, DOC’s Director General, visited the office last week while he was 
down for a book launch and to be part of the Rakiura Memorandum of 
Understanding signing; 

 Kakapo had a bumper season.  Unfortunately there had been a fungal bloom that 
had caused the loss of a few Kakapo, which was disappointing; 

 There had been a lot of traffic out at Cod Fish Island and a visitor noticed that the 
composting toilet out there needs replaced due to the volume of visitors to the 
island; 

 There was the possibility that there are pigs in the Waituna which will need to be 
eradicated; 

 The book launch of Whenua Hou/Cod Fish Island – a joint project of Ngai Tahu 
and DOC; 

 McLaren Falls work had begun, removing loose rock and stabilising the slip, but at 
the time of the meeting there was still no time frame for when this walk would 
re-open. 

 
 Cr McCallum thanked Jane and Tony for their work around Whakamana te Waituna 

project. 
 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There was no extraordinary or urgent business considered by the meeting. 

 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 
There was no public excluded business considered by the meeting. 
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Termination 

 
Chairman Horrell noted that this was the Cr Cockburn’s last meeting as Chair of the 
Regional Services Committee as he was retiring from Council. Chairman Horrell 
thanked him for his work and dedication over the years and wished him well for the 
future. 
 
There being no further business, the meeting closed at 2.52pm. 
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9. Election of Deputy Chair of the Committee 

 
Councillors will recall at the Inaugural meeting (held on 29 October 2019) that it was resolved that 
each of the Principal Standing Committees would elect its own Deputy Chair, in the event that the 
Chair was unable to attend and/or participate in a meeting.  This item is submitted to allow that 
election to occur. 
 
At the same meeting, Council delegated to each of the Principal Standing Committees the authority 
that, in the event of either the appointed Chair or Deputy Chair of the Committees being absent from 
the meetings, the Committee may elect another Councillor to Chair that particular meeting from 
amongst those members that are present at the time. 

 
Recommendation  
 
It is recommended that the Regulatory Committee appoint Cr XX as the Deputy Chair of the 
Committee. 
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Matters for Information/Noting 
(Kaupapa Whakamohiotanga/Tuhingia) 

 

Item 1 Draft 2020 Schedule for Annual Catchment Liaison and Regional 
Services Committee Meetings   

 
MORF ID: A516498 Strategic Direction: Governance  

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: - 

Executive Approval:  Jonathan Streat, Director of Operations 

 
Purpose 
 
For Council to note the draft 2020 schedule for the Annual Catchment Liaison and Regional Services 
Committee meetings. 
 
Summary 
 
Set out below is the draft 2020 schedule of annual meetings of Catchment Liaison Committees and 
Regional Services Committee.   This schedule may be subject to change. 
 
Recommendation  
 
It is recommended that Council resolve to note the report. 
 
Report 
 
The annual meetings of Catchment Liaison Committees and Regional Services Committee play an 
important part in the Long-term Plan/Annual Plan process and have been timed accordingly.  
 
Monday, 24 February 2020 
 

 Aparima Catchment Liaison Committee Annual General Meeting 
 

Timetable: 10.00 am - morning tea 
 10.30 am - meeting start 
 12.15 pm - light lunch 
 Venue: Otautau Railway Hotel, King Street, Otautau 
 Chairman: Grant McGregor 
 

 Waimatuku Catchment Liaison Committee Annual General Meeting 
 
 Timetable: 1.15 pm - meeting start 
  3.00 pm  - afternoon tea 
 Venue: Waimatuku Hall, Waimatuku, Invercargill-Riverton Highway 
 Chairman: Tony Strang 
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Tuesday, 25 February 2020 
 

 Waiau Catchment Liaison Committee Annual General Meeting 
 
 Timetable: 1.15 pm  - meeting start 
  3.00 pm - afternoon tea 
 Venue: Waiau Hotel, 49 Main Street, Tuatapere 
 Chairman: Nessa Legg 
 
Thursday, 27 February 2020 
 

 Makarewa Catchment Liaison Committee Annual General Meeting 
 

Timetable: 10.00 am - morning tea 
 10.30 am - meeting start 

 Venue: Hedgehope Community Hall, Hedgehope 
 Chairman: Russell Macpherson 
 
Friday, 28 February 2020 
 

 Oreti Catchment Liaison Committee Annual General Meeting 

Timetable: 10.00 am - morning tea 
 10.30 am - meeting start 
 12.00 pm - light lunch 
Venue: Dipton Golf Club, Dipton 
Co-Chairs: David Rose and Dave Marshall 

 

 Mataura Catchment Consultative Group Annual General Meeting 
 

Timetable: 1.15 pm - meeting start 
 3.00 pm - afternoon tea 
Venue: Riversdale Hotel, Main Street, Riversdale 
Chairman: Bevin Watt 

 
Tuesday, 3 March 2020 
 

 Te Anau Basin Liaison Committee Annual General Meeting 
 

Timetable:  10.30 am - morning tea 
 11.00 am - meeting start 

 Venue: Te Anau Golf Club, Waiau Road, Te Anau 
 Chairman: Barry Taylor 
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Monday, 9 March 2020 
 

 Waituna Liaison Committee Annual General Meeting 
 

Timetable: 10.30 am - morning tea 
 10.30 am - meeting start 
 Followed by light lunch 

 Venue: Oteramika Hall, Cnr Waituna Road and Kapuka North Road 
 Chairman: Ewen Pirie 

 
Regional Services Committee and Catchment Liaison Committees – 18 March 2020 
 
The annual meeting of Council’s Regional Services Committee with the various Catchment Liaison 
Committees will be held on Wednesday, 18 March 2020 in the Council Chambers, Environment 
Southland.  The meeting schedule is as follows: 
 

 Time 

Morning tea 10.00 am – 10.30 am 

Meeting commences 10.30 am – 12.15 pm 

Lunch 12.15 pm – 1.00 pm 

Meeting resumes 1.00 pm 

Afternoon tea at conclusion of meeting 

 
Views of Affected Parties  
 
There are no matters in this report which require consideration under this heading. 
 
Views of Affected Parties  
 
There are no issues within this report which trigger matters in this policy.  
 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources    

Diverse opportunities to make a living    

Communities empowered and resilient x   

Communities expressing their diversity    

 
Considerations 
 
Financial Implications 
There are no financial implications associated with this report. 
 
Legal Implications 
This report and the associated recommendations comply with the appropriate statutory 
requirements placed upon the Council. 
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Consistency with Council’s LTP/Annual Plan/Policy/Strategy  
 
This is consistent with Council’s Long-term Plan/Annual Plan strategic direction. 
 
Attachments 
 
None 
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Item 2 Catchment Operations Work Programmes 

 
MORF ID:  Strategic Direction:  Council Policy 

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: Jonathan Streat, Director of Operations 

Executive Approval: Jonathan Streat, Director of Operations  

 

Purpose 
 
To provide Councillors with a verbal update on: 
 

 draft criteria for Mataura Catchment Group grants; 

 Waituna land drainage sediment trap trials, consent application being finalised. 
 

Recommendation  
 
It is recommended that Council resolve to note the update on the Catchment Operations Work 
Programmes. 
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Item 3 Contracts and Progress on Works 

 
MORF ID:  Strategic Direction:  Council Policy 

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: Jonathan Streat, Director of Operations 

Executive Approval: Jonathan Streat, Director of Operations  

 
Purpose 
 
To provide Councillors with an update on contracts and progress on works entered into by the 
Catchment Operations Division during the period, as shown on the following pages. 
 
Recommendation  
 
It is recommended that Council resolve to note update on Contracts and Progress on Works. 
 









Regional Services Committee - 
Staff Works (Appendices) 

Progress on Works 
July - September 2019 

 Oreti Catchment

 270m of heavy willow protection installed on Castlerock Dairy property at Castlerock.
 1,590 tonne of rock carted from Ram Hill quarry and placed along an eroding bank at the Dipton

Bridge.
 120m of heavy willow protection installed at two separate sites on Neale Harvey’s property at

Dipton.
 380m of heavy willow protection installed at Jim Andrews property at Caroline.
 1030 tonnes of rock from Crooks Quarry at Omaui carted to the Waitoru farm at Wallactetown.
 630 tonnes of rock from Ram Hill quarry carted to an eroding site above the Winton Bridge.

 Mataura Catchment

River edge protection rocks works 
 Environment Southland Property Gore – Waikaka Stream – 480 tonnes ex K2 quarry
 Richard Peirce – Waikaka Stream – 77 tonne ex K2 quarry

River work 
 Peter Rule – Waikaia River – willows removed from channel and leaners
 Paul Clement – Waikaia River – willows removed from channel and leaners
 Riversdale Dairies – Mataura River – willows removed form channel and leaners
 Clark Horrell – Domeburn - willows removed form channel and flood fairway
 Chris Waple – Waikaia River - willows removed form channel and leaners
 Macgibbon Road – Waikaia River - willows removed form channel and chipped
 Gavin Lawerence – Waikaia River - willows removed form channel and leaners
 Ray Dickson – Waikaia River - willows removed form channel and leaners
 Maitland Street Gore – Mataura River – chip and burn old heaps
 Fulton Hogan Gore – Mataura River – chip and burn old heaps

Stop banks 
Gore, Wyndham & Mataura town stop banks inspected. 
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Item 4 Lease Inspection Reports 
 

MORF ID: - Strategic Direction:  Council Policy 

Report by: Doug McIntosh, Property Officer Approved by: Neil Selman, Director of Corporate 
Services 

Executive Approval:  Neil Selman, Director of Corporate Services 

 

Purpose 
 
For Council to receive the September 2019 quarterly lease inspection reports (shown on the 
following pages). 
 
The inspections show that there were no compliance issues. 
 
Recommendation  
 
It is recommended that Council receive the September 2019 quarter of the Lease Inspection 
Reports. 
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Item 5 Property Working Party 
 

MORF ID: - Strategic Direction:  Council Policy 

Report by: Doug McIntosh, Property Officer Approved by: Neil Selman, Director of Corporate 
Services 

Executive Approval:  Neil Selman, Director of Corporate Services 

 

Purpose 
 
For Council to note the minutes of the Property Working Party meetings held on 2 September 2019 
and 30 September 2019 (attached). 
 
Recommendation  
 
It is recommended that Council resolved to note the minutes of the Property Working Party. 

 
 
 
 
 
 
 

 



(H:\Confidential\Objective\8008\Nicholab\Objects\Minutes - 2019 September 2 - Property Working Party.Docx) 

 

Notes of the Property Working Party of the Southland 
Regional Council, held in Regional House, corner 

North Road and Price Street, Invercargill, on 
Wednesday, 2 September 2019, at 3.30 pm 
___________________________________________ 

 

 

Present: Cr J A McPhail (Chair) 
 Chairman N Horrell  
 Cr D Stevens 
 Cr M Rodway 
 
In Attendance: Mr N Selman (Director, Corporate Services) 
 Mr D McIntosh (Property Officer) 
 Mrs M Weston  (PA) 
 
 

1 Welcome (Haere mai) 

 
 Cr McPhail welcomed members to the Working Party meeting. 
 

2 Apologies (Nga Pa Pouri) 

 
An apology was received from Cr Hubber.   
 

3 Confirmation of Minutes  

 
Mr Selman spoke to the changes made to the draft minutes.   The minutes which have 
been presented would need to be adopted, and as such were accepted as correct.  
 
Resolved:  
 

Moved Chairman Horrell, seconded by Cr Rodway, that the minutes of the 
Property Working Party meeting held on 4 June 2019 be confirmed as a 
true and correct record.   

Carried 
 

4 Programme 

 
 Winton Sale 
 

Mr Selman confirmed that McGregor’s have received notification of Council’s intent to 
sell the Winton property.  At this meeting, three valuations were presented to the 
members and were summarised as follows:  
 

 Valuations received on behalf of Environment Southland:  

 Mannings - a market value of $660 000; and 

 Telfer Young -  a market value of $600 000  
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 Valuation received on behalf of McGregor Concrete LTD 

 Marshall Valuations LTD - a market value of the property at $500 000 
 

The Committee discussed in depth the options available to Environment Southland and 
made the following recommendations. 
 
Resolved:   
 

Moved Cr Rodway, seconded Cr Stevens, that Mr Selman is directed to 
commence negotiations with McGregor’s for the sale of the Winton 
Depot, starting at an amount of $630 000.  Offers below $600,000 would 
be brought to the Committee for final approval.  

          Carried 
   

 Deed of Lease Review 
 

Mr Selman discussed the differences between the “marked-up” and “unmarked-up” 
draft deed of lease.  
 
It was agreed that a letter of communication would be sent out to all Leaseholders which 
will include the new Lease Agreement.  This letter would bring to their attention what 
the key changes are and the reasons for those.    
 
Discussions included the following recommendation to be made for changes to the legal 
document: 
 
 1.f. (pg 129) -  where appropriate the term “Lessor” shall include the Lessor’s 

agents and amending the term “workmen” and to make it more generic;  
 3.60 (pg 130) – amending to make it clear that the Lessor initiates the obligation to 

consult;  
 clauses need to be added for the right of renewal and rent review; terms will need 

to be added to the reference schedule to make provision for inclusion of rights of 
renewal, renewal dates and final end date and rent review dates ;  

 a clause for hay/silage requires a slight modification to be made,  written approval 
will need to be granted by an officer from Environment Southland should the 
Lessee apply to remove or to sell the hay/silage;  

 revise the paragraphs referring to the “End Date” so that they also refer to the 
“Final End Date” where that is included in Schedule A 

 
Resolved:    
 

Moved Cr Rodway, seconded Cr Stevens, that letters be sent to all 
Leaseholders (with a copy of the new lease) notifying them of the 
changes and reasons for the changes.  

 
Carried 
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  Lease Renewals  
 

 Rent Renewals:  Mr Selman spoke to the item of rent renewals, noting it was 
proposed that the stewardship discount would be phased out over a six year period 
as Council moves its leases to a more commercial/market rent.  The stewardship 
discount model was discussed with the Property Working Party.   In some instances 
updated valuations may need to be done.    

  

 Resolved:  
 

Moved Cr Stevens, seconded Cr Rodway, that staff commence rent 
renewals as discussed. 

  
Carried  

 

 Review Draft Communication  
 
 The Committee reviewed a sample of the letter which is to be sent out to all 

Leaseholders, which had been tabled for the meeting. 
 
 By consensus:   
 

All were in favour of the letter being sent to all Leaseholders, 

communicating the new Lease Agreement and reasons for these changes.  
 

 Other business/next meeting   
 

 Reserves Policy:  The meeting agreed that drafting of the surplus operating 
reserve policy would be carried forward to the next meeting  

 

 Niagara Sawmilling Company: the Committee were advised of an incident where 
a Catchment employee was conducting a bridge inspection on the Waihopai River 
adjacent to Niagara and witnessed a forklift backing up on the bridge.  Concerns 
were raised regarding Health and Safety procedures and what the risks would be 
for Environment Southland.  Mr Selman confirmed that Environment Southland 
owns the land and Niagara had built the bridge in question.   Mr McIntosh has 
since contacted Niagara to obtain their Health and Safety Policies/Procedures.  
Further to this discussion a proposal is to be put forward as to whether Council has 
a use for the land and if there is a legal opportunity to sell.  It was agreed that this 
should be considered at the next meeting. 

 

 Tender Status:  Doug McIntosh spoke to this item, noting that both the Alison and 
Cotter blocks would now be tendered individually.   

 
 

Termination 

 
 As there was no further business for discussion, the meeting closed at 4.50 pm.   
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Notes of the Property Working Party of the Southland 
Regional Council, held in Regional House, corner 

North Road and Price Street, Invercargill, on  
Monday, 30 September 2019, at 3.30 pm 

___________________________________________ 

 

 

Present: Cr J A McPhail (Chair) 
 Chairman N Horrell  
 Cr G Hubber 
 Cr M Rodway 
 Cr D Stevens 
 
Also Present: Cr L McCallum 
 
In Attendance: Mr N Selman (Director, Corporate Services) 
 Mr D McIntosh (Property Officer) 
 Mrs M Weston  (PA) 
 
 

1 Welcome (Haere mai) 

 
 Cr McPhail welcomed members to the Working Party meeting. 
 

2 Apologies (Nga Pa Pouri) 

 
There were no apologies received.     
 

3 Confirmation of Minutes  

 
Resolved:  
 

Moved Chairman Horrell, seconded by Cr Rodway, that the minutes of the 
Property Working Party meeting held on 2 September 2019 be confirmed 
as a true and correct record.   

Carried 
 

4 Programme 

 
 Item 1 Winton Property Sale 
 

On the basis of the valuations received from Mannings of $660,000, and Telfer Young 
$600,000; the Committee was prepared to offer McGregor’s the Winton property at an 
amount of $630,000.  
 
Mr Selman confirmed that McGregor’s had been presented an offer of $630 000 and that 
Council would consider a counter-offer from McGregor’s.   
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McGregor’s were reminded of Council position as follows:  

 that the property would be sold on the open market, should an agreement not be 
reached between the two parties  

 Council would not require a “lease-back” arrangement. 
 
Resolved:   
 

Moved Cr Hubber, seconded Cr Stevens, that Executive Staff proceed to 
complete the sale of the Winton Property and that the Chairman be 
advised of the outcome.  Mr Selman is further directed to consult the 
Committee should the counter offer be less than $580,000, for further 
consideration. 

                  Carried 
   

 Item 2  Leaseholder Communication & Feedback from Leased Land Letter  
 
A letter of communication was sent out to Leaseholders and included the new Lease 
Agreement, which discussed key changes and reasons for them.  In response to this, 
feedback was received from Lease holders and Mr McIntosh discussed each of the items 
in depth with the Committee.     
 
Resolved:   
 

Moved Cr Hubber, seconded Chairman Horrell, that the Working Party 
note the receipt of the letter from Mr D Marshall, and record that all 
matters had been tabled and discussed.   

          Carried 

 
 Item 3 Update on the Tender   

 

Mr McIntosh spoke to this item and updated the Committee on the blocks (Timpany and 
Allison) which are currently being tendered.  Discussion included the following: 
    

 open day was held on 25 September 2019 

 the closing date for the tender is Friday 11 October 2019 

 possession date is set for 1 November 2019  

 there is no water on the Allison block, options to have this changed are being 
considered and will be reported back to the Committee 

  

 Resolved:  
 

Moved Cr Rodway, seconded Cr Stevens, that the Working Party receive 
the verbal report on the tender process. 

  
          Carried  
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  Item 4  Niagara Property  
 

 Niagara Sawmilling Company: the Committee had previously been advised of an 
incident where a Catchment employee witnessed a forklift backing up on the 
bridge at Niagara.  This raised concerns regarding Health and Safety procedures.  
Mr McIntosh reported that he has received Niagara’s Health and Safety 
Policies/Procedures.  Further to this discussion the Catchment division would 
review their ongoing requirement for the land to be retained as part of the Flood 
Bank System or if this property could be sold.  A legal opinion has been received 
setting out the requirements if a sale was to be considered.  
 

 At the next meeting, Catchment’s recommendation would be received and next 
steps identified.    

 

 Kennington and Sewage scheme:  Kennington now has a sewage scheme and a 
request was made that Council connect to it.  A one-off operational fee of $7,000 
would be required, and Mr McIntosh recommended the request be agreed to.  

 
 Resolved:   
 

Moved Cr Hubber, seconded Chairman Horrell, that Council receive the 
verbal report on the Niagara Property and approve the request that 
Council connect to the Kennington sewage scheme, and meet the one-off 
cost of $7,000.   

  
         Carried 

 

 Item 5 - Review of the draft Surplus Policy    
 

The meeting agreed to table this item, for consideration at the next Property Working 
Party meeting. 

       

 Item 6 - Other business/next meeting  
 
There was no further business for discussion.  The next Property Working Party meeting 
date is to be communicated.  
 

Termination 

 
 The meeting drew to a close at 5.00 pm.  
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