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J Streat 
General Manager, Operations  
 

RECOMMENDATIONS IN COUNCIL REPORTS ARE NOT TO BE CONSTRUED AS 
COUNCIL POLICY UNTIL ADOPTED BY COUNCIL 
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Terms of Reference 
Regional Services Committee 

 
 

Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 
 
1. governance oversight and monitoring of the non-regulatory implementation of Council 

plans, strategies and by-laws, including (but not limited to): 

 river corridor concept plans; 

 clean heat; 

 pollution prevention; 

 environmental education; 

 land sustainability; 

 the Waituna response. 
 

2. managing the relationship of Council with the catchment liaison committees; 
 
3. governance oversight of and recommending programmes for delivery of flood protection 

and drainage maintenance; 
 
4. governance oversight of and recommending programmes of work related to the Regional 

Pest Management Plan; 
 
5. governance oversight of and recommending programmes of work that promote 

sustainable resource management practices; 
 
6. governance oversight of the management of Council’s lease land. 
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Environment Southland is the brand name of 
the Southland Regional Council 

 

Minutes of the Regional Services Committee  
(Ropu Tiaki Waka-a-Rohe) meeting of the Southland 

Regional Council, held in Regional House, corner North 
Road and Price Street, Invercargill, on Thursday,  

03 September 2020, at 1.00 pm 
 

 

 
Present: Cr J McPhail  (Chair) 
 Chairman Horrell 
 Cr L Ludlow 
 Cr L McCallum 
 Cr P McDonald 
 Cr E Roy 
 Cr D Stevens 
 Cr L Esler  
 
Also Present: Mr P Melgren (Department of Conservation) 
  
In Attendance: Mr R Phillips (Chief Executive) 
 Mr J Streat (GM, Operations) 
 Mr P Haynes (Catchment Manager) 

 Mrs F Young (Land and Water Services Manager) 
 Mrs A Henderson (Senior Communications Co-ordinator) 
 Mr B Rickertsen (Digital Media Co-ordinator) 
 Mr D McIntosh (Property Officer) 
 Mrs N Baxter (Personal Assistant) 
  

 
 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone to the Regional Services Committee meeting for 

September 2020.   
  

2 Apologies (Nga Pa Pouri) 

 
There were no apologies for absence recorded, as all members were present. 

 

3 Declarations of Interest 

 
Cr McCallum advised that he had a declaration of interest to raise on the tabled 
information as part of Item 5. 

 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There was no public forum, petitions or deputations presented at the meeting. 
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5 Confirmation of Minutes (Whakau korero) – 11 June 2020 

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr McDonald, that the minutes of the 
meeting of the Regional Services Committee, held on 11 June 2020 be 
confirmed as a true and correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 Tabled for the meeting was Item 5 Progress on Works appendice which had been 

omitted from the agenda. 
 

7 Questions (Patai) 

 
 No questions were asked by the meeting. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
 Neither the Chairman nor any Councillors provided reports for the meeting. 
 

9 General Manager of Operations’ Report – 20/RS/71 

 

  Item 1 – Annual Report of the Land and Water Services Division 
 
 Mrs Young spoke to this report advising that she had some presentations that she 

would share via zoom.  The first presentation gave the Councillors an introduction to 
what Land and Water Services role was, who they work with outside the organisation 
and the work the team does.   

 
 Mrs Young said that this year has not been like any other year, some of the LAWS team 

assisted in the emergency response during the February floods as they had extensive 
experience working in emergency management. Further disruption came at the end of 
March with COVID-19; this created a new working environment for the team but she 
was proud of how the staff adapted by putting new systems in place to continue their 
work. 

 
 Mrs Young then reflected on the work done in the past twelve months.  She said that in 

August last year there was huge public attention on intensive winter grazing, as a result 
the LAWS team worked alongside other agencies outside the organisation as well as 
Environment Southland divisions to try and deliver a more coherent story around 
winter grazing and provide clarity to the regions farmers.  The team also gathered 
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information to support good practices to help farmers in the future around intensive 
winter grazing practice. 

 
 The LAWS team continue to deliver the Focus Activity Farm Plans and delivered 50 

Farm Plans over the past twelve months.  They are in the process of creating a new way 
of delivering Farm Plans with the new regulatory requirements as well as including 
some of the learnings that they have gained around Farm Plans. 

 
 The staff have also been working closely with the River Liaison Committees to refresh 

the Terms of Reference of those groups.  The Committee meetings were complete and 
the team was in the process of shaping the final version of the Terms of Reference and 
summarising the key messages of those meetings. 

 
 A lot of work had been done in the Gore Enviroschools area and something to come 

out of that work was the Charlton/Waimumu Pilot Project which included planting 
50,000 plants on farm land at Waimumu.   

 
 Mrs Young reported that there is a lot of work happening in the landfill risk assessment 

space and the LAWS team had provided data to assist with the New Zealand wide 
Landfill Risk Assessment Tool.  The first draft of the Assessment Tool had been received 
and staff were in the process of testing it.  They had worked alongside ICC, Iwi, 
landowners, and DOC on the Ocean Beach issue to request funding from the 
Government to begin a site investigation and an options assessment.  

 
 Mrs Young then showed a short movie in regards to the riparian planting project at 

Charlton/Waimumu, noting that riparian planting would occur across 150 farms and 
there would be 24 Focus Activity Farm plans produced.  They were going to plant 
50,000 plants working with Hokonui Runanga, Gore Catchment Group and 
Enviroschools groups.  

 
 Following the short movie, Mrs Young thanked the LAWS team for all the work they 

had done. 
 
 Following Mrs Young’s report, there was a range of questions and in-depth discussion 

by the Councillors. 
 
 Cr McCallum noted the Land Sustainability Officers were welcomed on farm and had 

good relationships with farmers.  He noted that the LAWS team helped with 
compliance flights surveillance, and enquired about how LAWS linked in with the 
Consents team and compliance issues.  He wondered if maybe the LAWS team could 
help explain to farmers more about consents, why they need them and do more 
education around the consents process going forward.  Mrs Young explained that LAWS 
was involved with the cultivation flights and worked with the Compliance team for a 
while in the Winter Grazing space and the Consents team in regards to the permits.  
Cr McCallum would like to have seen more on this work.  Mrs Young said that whilst 
they support the Consents team and farmers in terms of consent requirements, they 
had to be careful in this area because there was so much change and so much 
complexity.  It was important LAWS did not compromise the way that the regulatory 
process works. 

 
 The Chair praised the team for the project at Charlton and suggested Councillors having 

a drive out to Charlton/Waimumu to view the planting project. 
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 The Chair also commented that there were a lot of different Farm plans being created 

now and it was hard to keep tabs on which plan is what and if they were the correct 
plan for what the farm needed.  He felt that they should all be combined to create one 
farm plan for ease of farmer use. 

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Ludlow, that Council note the report. 
 

Carried 
 

 Item 2 – Biosecurity and Biodiversity Operations Annual Report 
 
Mrs Meade spoke to this item saying that the Biosecurity and Biodiversity team had a 
very busy year.  COVID-19 stopped their field work programme which hampered their 
control on pests, but the weather had been mild over winter on return to a more 
normal working environment, enabling the team to get a lot of their field work done.  
She noted that a lot of the “not achieved” or “partially achieved” results were due to 
the lockdown and not being able to get out in the field to complete the work.  Mrs 
Meade also said that the flooding in February hampered work programmes when the 
team were not able to get onto people’s properties. 

 
Mrs Meade then highlighted that the Biodiversity Programme was still going strong and 
they had been inundated with applications for the Environmental Enhancement Fund.   
 
The Biosecurity team had the new Pest Management Plan and Strategy approved which 
was a great celebration for the team.  The staff were moulding all of their work 
programmes around the new strategy, and over winter a lot of planning was put in 
place to be implemented in spring.  The Gorse and Broom programme was significantly 
reduced and the time reallocated into different weed programmes.  The team had also 
been looking into new technology by using drones and artificial intelligence 
programmes to identify high priority weeds in ecologically sensitive areas, which will 
save the team time, making the process more efficient. 
 
Unfortunately, Undaria had spread and was found in Breaksea Sound. The team had 
previously worked hard and put measures in place to contain the Undaria in Chalky 
Sound, but it had not been enough.  Through the partnership, they created a funding 
strategy to deal with the Undaria going forward to try and eradicate it. 
 
The team had started a site-led programme at Stewart Island which involved de sexing 
and microchipping cats as well as developing weed control.  A lot of planning was done 
to put contracts in place to deal with weed control, but unfortunately with COVID-19 
lockdown, these were put on hold.  The contracts will be a priority going forward. 

 
Cr Roy commented that he felt that investigating reports of exclusion species was not 
proactive enough. He said a Wallaby was run over around Shingle Creek near Roxbrugh 
and it had probably been released there by hunters.  He asked if the penalties for illegal 
introduction of exclusion species were well known and asked if they were strong 
enough to act as a deterrent? Mrs Meade advised staff would need to catch someone 
in the act of releasing a pest in Southland to really be able to prosecute.  The rules are 
in place and the team were working with land owners to make them very aware 
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wallabies could also be coming across the border. Staff were concerned about these 
issues both on land in the marine areas. They have been putting plans together to see 
how much they should be investing to try and prevent incursions before they are a 
problem. 
 
Mr Streat advised that the Wallabies crossing the border were not an unmanaged 
issue. Biomanagers were well aware of it and had controls in place to try and prevent 
further spread. 

 
It was commented that wild deer did not appear in the report; and it was felt that 
numbers were out of control, and Mrs Meade was queried if the team was doing 
anything about the deer numbers.  She replied that when the pest management plan 
was reviewed, deer was one of the species that the team looked at.  Because they were 
managed by Wild Animal Control rather than the Biosecurity Act the decision was to 
leave that Act and let DOC handle the matter.   
 

 
Resolved: 
 

Moved Cr Roy, seconded Cr Stevens, that Council note the information 
provided in the Biosecurity and Biodiversity Operations Division annual 
report. 

 
Carried 

 

 Item 3 – 2019/20 Rating District Works Programme – Annual Report 
 

Mr Haynes spoke to this report noting that the Catchment division had a busy year with 
floods in the Waiau in November and February floods throughout Southland.  The 
Catchment team worked through COVID-19 trying to clean up after the floods and get 
all the flood damage fixed before another flood, and Mr Haynes praised his staff for all 
the work they had done over the last eight months.   
 
Mr Haynes noted some typo’s in the budget sheets, but that at the time of the meeting 
all works were under budget and the insurance work was not included in the budgets.  
The only program that went over budget was the Waiau, which was supported by the 
Liaison Committee. 
 
The Chair praised Mr Haynes and the Catchment team on all the work they had done 
and enquired if the BAU maintenance work had been completed.  Mr Haynes replied 
that the team had a list of priorities and had methodically worked through that list.  
Everything left on the list was considered to be low risk.  

  
The Committee asked questions relating to the Catchment team report, the following 
was noted: 

 

 Business as usual work was completed along with flood repairs; 

 Shovel Ready funding for the Waiau was approved to value of $750,000; 

 In the event that the Waiau flooded, river banks still eroded and damage caused 
even though it is only running at 1/3 of its previous flow before the Manapouri 
Scheme. 
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Cr McDonald asked if there was something the Catchment team could do to make the 
Otepuni look more attractive outside Kmart, as it was a bit of an eyesore when coming 
down the escalator at Kmart.  Mr Haynes said that they can tidy it up a bit by including 
it in the city river programme.  Cr Ludlow suggested talking to the ICC Youth Council as 
a starting point, as it may be of interest to them. 
 

 Resolved: 
 

Moved by Cr McPhail, seconded Cr Ludlow, that the Committee thank 
the Catchment team for their work during and following the two floods 
this year. 
 

Carried 
 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Stevens, that Council receive the 
report for the 2019/20 Catchment Operations Division programme 
results, and that the relevant parts of the report be provided to the 
River Liaison Committees. 
 

Carried 
 

 Item 4 – Catchment Management Work Programmes 
 
Mr Haynes spoke to this item giving the Committee an update on works to date. He 
said that flood repair work was underway and the team still have a lot of work to do, 
but all the critical areas were repaired.  Insurance claims had been lodged, only the odd 
claim still remained due to ground conditions, unfortunately staff could not get in and 
finish off some work.   
 

Mr Haynes reported that he had received official notification from the Government 
that the Shovel Ready Projects the team had applied for funding for would go ahead, 
and that they had received 75% of the funding that was requested.  Mr Haynes was 
waiting for contracts to arrive from MBIE at the time of the meeting.  Mr Haynes 
advised that a steering group had been set-up within Environment Southland to help 
manage the process.  An item would also be going to expanding on these matters in the 
near future. 
 

Cr McCallum said that he would like to see the Shovel Ready Projects reported and kept 
separate from BAU work.  Mr Haynes said that staff had been looking at how other 
Councils dealt with these matters.   
 

Mr Streat advised that the Steering Group was currently working through the 
structures and processes required to create a framework that enabled co-ordination 
and cross-reporting between Councils, to make the processes more uniform between 
Councils, the sector and Central Government.   

 

In response to questions regarding timelines for the projects Mr Haynes advised they 
would take anywhere from two or three years to complete, and Central Government 
would like the work to commence as soon as possible.  He said the Shovel Ready 
Projects were designed for the local economy, to help keep local contractors and local 
people in work which is what the team were aiming to do.  There will be a tender 
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process for a lot of the work and it was unknown who would be involved in that 
process at the time of the meeting. 
 

Cr McCallum commented that his understanding was that the Government were 
looking to create work and not an administrative process.  He said that he felt that 
Central Government would be looking to see that a lot of the work was done on the 
ground and not spent in administrative expenses.   He also asked where the other 25% 
of the funding would come from since only 75% of the funding had been provided.  
Mr Streat said that there will be a contribution required from Council.  There was 
different funding mixes for different projects and there was also different partners 
coming in for their parts of the projects as well.  These questions would come to 
Council for a decision 
 

 Resolved: 
 

Moved Cr Ludlow, seconded Cr McCallum, that Council note the update 
on the Catchment Operations Work Programmes. 
  

Carried 
 
 

 Item 5 – Contracts and Progress on Works 
 

Mr Haynes spoke to this item which reported on contracts for all the works that have 
been undertaken for the last quarter.   
 
Cr McCallum noted his interest in work done on his property which was in the report 
and refrained from speaking and voting on this item. 
 

 Resolved: 
 

Moved Chairman Horrell, seconded Cr Roy, that Council note the update 
on Contracts and Progress on Works. 
  

Carried 
 
 
 
 

 Item 6 – Lease Inspection Reports 
 

Mr McIntosh spoke to this item reporting that COVID-19 had not affected any of the 
work they had planned for the leases, but that the flooding did cause some problems 
on some of the leases which had to be repaired. 
 

 Resolved: 
 

Moved Cr Baird, seconded Cr McCallum, that Council receive the March 
and June 2020 quarter of the Lease Inspection Reports. 
  

Carried 
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10 Department of Conservation Verbal Update 

 
Mr Melgren gave the Committee an update on current matters he was involved with on 
behalf of the Department of Conservation: 
 

 Howden Hutt would be demolished and there had been no decision made on if it 
would be rebuilt. 

 Part of the Routeburn track is closed until 6 December 2020, there was a section 
from Mt McKenzie to The Divide and also on Milford track there was a section 
which is remaining closed until the end of November which goes from Quintin 
Hutt to Sandfly Point. 

 On 5 August a Southern Right Whale calve in Te Wae Wae Bay. 

 On 5 August a very rare Hour Glass dolphin wash up near Orepuki.  A autopsy 
indicated it died from pneumonia.  

 Waikawa 1080 operation saw a 0% trap of rats and mice. 

 COVID-19 stopped all fieldwork. 

 Awarua and Tiwai trapping mustelids was continuing. 

 Pigs caught and disposed of at Waituna. 
 

11 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi 

 
 There was no extraordinary or urgent business.  
 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi)  

   
There was no public excluded business considered by the meeting.  

 

Termination 

 
There being no further business, the meeting closed at 2.28 pm. 
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Matters for Information/Noting 
(Kaupapa Whakamohiotanga/Tuhingia) 

 

Item 1 Draft 2021 Schedule for Annual Catchment Liaison and Regional 
Services Committee Meetings   

 
MORF ID: A606762 Strategic Direction: Governance  

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: - 

Executive Approval:  Jonathan Streat, General Manager, Operations 

 
Purpose 
 
For Council to note the draft 2021 schedule for the Annual Catchment Liaison and Regional Services 
Committee meetings. 
 
Summary 
 
Set out below is the draft 2021 schedule of annual meetings of Catchment Liaison Committees and 
Regional Services Committee.   This schedule may be subject to change. 
 
Recommendation  
 
It is recommended that Council resolve to note the report. 
 
Report 
 
The annual meetings of Catchment Liaison Committees and Regional Services Committee play an 
important part in the Long-term Plan/Annual Plan process and have been timed accordingly.  
 
Tuesday, 16 February 2021 
 

 Aparima Catchment Liaison Committee Annual General Meeting 
 

Timetable: 10.00 am - morning tea 
 10.30 am - meeting start 
 12.15 pm - light lunch 
 Venue: Otautau Railway Hotel, King Street, Otautau 
 Chairman: Grant McGregor 
 

 Waimatuku Catchment Liaison Committee Annual General Meeting 
 
 Timetable: 1.15 pm - meeting start 
  3.00 pm  - afternoon tea 
 Venue: Waimatuku Hall, Waimatuku, Invercargill-Riverton Highway 
 Chairman: Tony Strang 
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Wednesday, 17 February 2021 
 

 Te Anau Basin Liaison Committee Annual General Meeting 
 

Timetable:  10.30 am - morning tea 
 11.00 am - meeting start 

 Venue: Te Anau Golf Club, Waiau Road, Te Anau 
 Chairman: Barry Taylor 
 
Thursday, 18 February 2021 
 

 Waiau Catchment Liaison Committee Annual General Meeting 
 
 Timetable: 1.15 pm  - meeting start 
  3.00 pm - afternoon tea 
 Venue: Waiau Town and Country Club, King Street, Tuatapere 
 Chairman: Nessa Legg 
 
Friday, 19 February 2021 
 

 Waituna Liaison Committee Annual General Meeting 
 

Timetable: 10.30 am - morning tea 
 10.30 am - meeting start 
 Followed by light lunch 

 Venue: Oteramika Hall, Cnr Waituna Road and Kapuka North Road 
 Chairman: Ewen Pirie 
 
Thursday, 25 February 2021 
 

 Oreti Catchment Liaison Committee Annual General Meeting 

Timetable: 9.45 am - morning tea 
 10.15 am - meeting start 
 11.45 pm - light lunch 
Venue: Salvation Army Hall, Dejoux Road, Winton (to be confirmed) 
Co-Chairs: David Rose and Dave Marshall 

 

 Mataura Catchment Consultative Group Annual General Meeting 
 

Timetable: 1.15 pm - meeting start 
 3.00 pm - afternoon tea 
Venue: Riversdale Hotel, Main Street, Riversdale 
Chairman: Bevin Watt 
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Friday, 26 February 2021 
 

 Makarewa Catchment Liaison Committee Annual General Meeting 
 

Timetable: 10.00 am - morning tea 
 10.30 am - meeting start 

 Venue: Hedgehope Community Hall, Hedgehope 
 Chairman: Russell Macpherson 
 
Regional Services Committee and Catchment Liaison Committees – 17 March 2021 
 
The annual meeting of Council’s Regional Services Committee with the various Catchment Liaison 
Committees will be held on Wednesday, 17 March 2021 in the Council Chambers, Environment 
Southland.  The meeting schedule is as follows: 
 

 Time 

Meeting commences 1.00 pm – 3.00 pm 

Afternoon tea 3.00 pm – 3.15 pm 

Meeting resumes 3.15 pm 

 
Views of Affected Parties  
 
There are no matters in this report which require consideration under this heading. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy.  
 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources   X 

Diverse opportunities to make a living   X 

Communities empowered and resilient X   

Communities expressing their diversity   X 

 
Considerations 
 
Financial Implications 
There are no financial implications associated with this report. 
 
Legal Implications 
This report and the associated recommendations comply with the appropriate statutory 
requirements placed upon the Council. 
 
Consistency with Council’s LTP/Annual Plan/Policy/Strategy  
 
This is consistent with Council’s Long-term Plan/Annual Plan strategic direction. 
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Item 2 Catchment Operations Work Programmes 
 
MORF ID:  Strategic Direction:  Council Policy 

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: Jonathan Streat, General Manager, 
Operations 

Executive Approval: Jonathan Streat, General Manager, Operations  

 

Purpose 
 
To provide Councillors with a verbal update on: 
 

 Flood repair works following the October/November 2019 and February 2020 flood events;

 Shovel Ready Projects; 

 Infrastructure Strategy for 2021-2028 Long-term Plan.
 

Recommendation  
 
It is recommended that Council resolve to note the update on the Catchment Operations Work 
Programmes. 
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Item 3  Contracts and Progress on Works 
 
MORF ID:  Strategic Direction:  Council Policy 

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: Jonathan Streat, General Manager, 
Operations 

Executive Approval: Jonathan Streat, General Manager, Operations  

 
Purpose 
 
To provide Councillors with an update on contracts and progress on works entered into by the 
Catchment Operations Division during the period (attached). 
 
Recommendation  
 
It is recommended that Council resolve to note update on Contracts and Progress on Works. 
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Progress on Works - November 
2020 

 

 

Progress on Works 
July to October 2020 

 
 
 Aparima Catchment 

Willow layering and removal at the following properties: 
 Robert Bruin  - willow layering - 120 m 
 Aparima Industries -  willow removal 
 Grant McGregor - willowing layering - 130 m 

 
Stopbank works at the following properties: 
 
 Aparima Industries - new stopbank - 150 m  
 John Hickman - mulch stopbank – 1,000 m  
 
Stopbank inspections 
 

 Oreti Catchment 
Rock protection work was installed along eroding banks at the following properties: 
 Ross Hughes stockpile at Taramoa - 440 tonnes rock 
 Whytes stockpile site at Oporo - 1,830 tonnes rock 
 Lloyd McCallum at Wilsons Crossing - 710 tonnes rock 
 Mossburn Bridge - 620 tonnes rock 
 Rayner Windley Road - 1,200 tonnes rock 
 Southland District Council, Hillas Road - 350 tonnes rock 

 
 Willow protection installed along eroding banks at the following properties: 

 Neal Harvey at Dipton - 190 m 
 Willie Menlove at Lumsden - 120 m 
 Roger Hamilton at Lumsden -  40 m 
 James English at Dipton -  90 m 
 Ken Todd at Dipton - 200 m 
 John Ferris at Strathallan - 90 m 
 Jim Andrew at Caroline - 200 m 

 
 Flood overflow pipe installed on the Tomoporakas stream at Waitoru Farm at Wallacetown 
 

 Mataura Catchment 
River works – removal of collapsed and leaning willows, burn and chip, as follows: 
 W Soper, Athol  - Mataura River 
 Flag staff, Athol - Mataura River 
 R Sanson, Waipounamu - Mataura River 
 H Naylor, Garston -  Mataura River 
 B Humes, Garston - Mataura River 
 G McFelin, Cattle Flat - Mataura River 
 B Wilkins, Cattle Flat - Mataura River 
 S Wright, Fairlight - Mataura River 
 B Gordon, Fairlight - Mokoreta Stream 
 Southland District Council, Wyndham - Mimihau Stream 
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Progress on Works - November 
2020 

 

 

 C Robertson, Wendon - Waikaia and Garvie Burn 
 R Dingle, Wendon - Waikaia and Garvie Burn 
 Gunton Farm, Waikaia Upper - Waikaia and Garvie Burn 
 P Rule, Waikaia Upper - Waikaia and Garvie Burn 

 
Stopbanks – monthly shoot of rabbits on Gore, Mataura, Wyndham town stopbanks. 
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Item 4  Lease Inspection Reports 
 

MORF ID: - Strategic Direction:  Council Policy 

Report by: Doug McIntosh, Property Officer Approved by: Neil Selman, General Manager, 
Corporate Services 

Executive Approval:  Neil Selman, General Manager, Corporate Services 

 

Purpose 
 
For Council to receive the September 2020 quarterly lease inspection reports (attached). 
 
The inspections show that there were no compliance issues. 
 
Recommendation  
 
It is recommended that Council receive the September 2020 quarter of the Lease Inspection 
Reports. 
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Item 5 Property Working Party 

MORF ID: - Strategic Direction:  Council Policy 

Report by: Doug McIntosh, Property Officer Approved by: Neil Selman, General Manager, 
Corporate Services 

Executive Approval:  Neil Selman, General Manager, Corporate Services 

Purpose 

For Council to note the minutes of the Property Working Party meeting held on 18 September 2020 
(attached). 

Recommendation 

It is recommended that Council resolved to note the minutes of the Property Working Party. 
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Notes of the Property Working Party of the Southland 
Regional Council, held in Regional House, corner 

North Road and Price Street, Invercargill, on  
Friday, 18 September 2020, at 9.00 am 

___________________________________________ 

 

 

Present: Cr J A McPhail (Chair) 
 Chairman N Horrell (joined from 9.05 am, left at 11.25am) 
 Cr D Stevens (left at 12.00 pm)  
 Cr L McCallum 
 Cr P McDonald 
 
In Attendance: Mr N Selman (General Manager, Corporate Services) 
 Mr D McIntosh (Property Officer) 
 Mrs M Weston  (PA) 
 

1 Welcome (Haere mai) 

 
 Cr McPhail welcomed members to the Property Working Party meeting. 
 

2 Apologies (Nga Pa Pouri) 

 
Resolved:  

 
Moved Cr McCallum, seconded Cr Stevens, that an apology for lateness 
be recorded on behalf of Chairman Horrell.     
 

3 Confirmation of Minutes  

 
Resolved:  
 

Moved Cr Stevens, seconded by Cr McPhail that the minutes of the 
Property Working Party meeting held on 2 September 2019 be 
confirmed as a true and correct record.   

Carried 
 

4 Surplus Policy Development  

 
 Item 4 Surplus Policy Development  
 

This item provided the origin and history of the leased land property portfolio, how the 
purchases were funded and moving forward the need to provide staff with a direction for 
the development of the Surplus Policy.     
 
An in depth discussion was held on the “Background to Land Purchase” and there was a 
review of the previous use of funds from the Reserve account.  This was done in 
accordance with the “Council Policy – the Use of Surplus Land Income”.   
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The Committee agreed that the existing Surplus Policy is out of date and needs to be 
updated.    
 
Items raised in this discussion include the following:    

 Disaster reserves 

 Flood protection 

 Insurance   

 Shovel ready  

 Funding of grants and environmental education 
 

In order to provide staff with direction to assist in the review of the Surplus Policy a series 
of questions was circulated for discussion.   
 
The questions and the responses are attached.  
 
 (A short break was taken at 11.05 am to 11.15 am)  

 
Resolved:   
 

Moved Cr McCallum, seconded Cr Stevens, that the Property Working 
Party note the material and via the questions provide input for staff on the 
direction for the development of the Surplus Policy.  
 

                  Carried 

5 Review Financials and Budget   

 

 Item 5 Review Financials and Budget   
 
The Property Working Party reviewed the updated Financials and Budget reports.  This 
item is a representation of what is happening and the changes which have been made.   
 
The report highlighted net income had continued to grow, while total expenditure was at 
$612,000.  The market value of the leases had increased to $1,150,669.  The stewardship 
discounts, offered to Lessees was reduced by an amount of $47,000, or 16%.  The net 
impact of the rental reflected an increase of $120,000 to $964,174.    
 
Staff commented on the level of detail prepared in the budget summary which reflected 
total costs including capital works, surplus distribution and administrative costs.  Further 
advice was sought to include an option for consideration, of an agreed percentage of the 
income, to be allocated in the yearly budget for the purpose of general repairs and 
maintenance (R&M).  Should there be any costs over and above that e.g. capital works, 
flood or an increased work load, it would be reported through to the Regional Services 
Committee.  It was discussed and considered that 25% of income represented an 
appropriate level.   
 
Other items raised in this discussion included:  

 two different leases creating an imbalance of work, which would be resolved once all 
leaseholders are moved to the new lease agreement 

 the program of work which will assist in the allocation of resources  

 staff were to investigate how the depreciation of houses is filtered through the ES 
system, and are to report back to the Committee on these findings  
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  a long term work programme is to be developed, items to include in this report:       
o drainage (drain maintenance) 
o fencing  
o house maintenance (insulation, heating, décor, roofing – what is required to 

bring the housing stock up to spec)  

 The reports which are presented to the Regional Services Committee are to be 
revisited. 

 
(Chairman Horrell left at 11.25 am to attend another meeting scheduled at this time)  
 

Resolved:   
 

Moved Cr McCallum, seconded Cr McDonald, that the Property Working 
Party note the Financial and Budget Report and provide direction for future 
reporting.   

 
          Carried 

 

6 John Scandrett Report    

 
 Item 6 John Scandrett Report   

 

The Committee agreed to defer this item to the next meeting of the Property Working 
Party.    
 
(Cr Stevens left at 12.00 pm)          
    

7  Next Meeting     

 
 Item 7 Next Meeting  
 

The Committee proposed that the items listed below be included on the next Agenda for 
the Property Working Party: 

 

 review draft Surplus Policy 

 reviewing the John Scandrett Report and the new lease agreement  

 provide a report on the costs of upgrades to the houses  

 revisiting the report going through the Regional Services Committee  
 
 Resolved:   
 

Moved Cr McDonald, seconded Cr McCallum, that the Property Working 
Party note the proposed Agenda and provide input.   

         Carried 
 

 

Termination 

 
 The meeting drew to a close at 12.10 pm.   
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