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Terms of Reference 
Strategy and Policy Committee 

 

 
Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 
 
1. the provision of governance oversight into the development and review of plans, policies, 

strategies and by-laws; 
 

2. the recommendation to notify proposed changes or variations to proposed plans, policies, 
strategies and by-laws; 

 
3. the governance oversight of consultation related to regional policies, plans and strategies; 

 
4. the appointment of hearing committees or panels to hear submissions on regional policies, 

plans and strategies; 
 

5. undertaking Water and Land Plan associated project work; 
 

6. the receipt, and if necessary endorsement of, scientific studies/reports; receipt of SOE 
reports and/or score cards; 

 
7. the compiling of submissions to Government as needed (if the Council timetable does not 

provide for same). 
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Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Strategy and Policy Committee  
(Rautaki me Mahere) Meeting of the 

Southland Regional Council, held in Regional House,  
corner North Road and Price Street, Invercargill, on 

Thursday, 3 September 2020, at 9.00 am 
____________________________________________ 

 

 
Present: Cr E Roy (Chair) 
 Cr R Guyton via Zoom digital 
 Cr L Ludlow  
 Cr L McCallum 
 Cr P McDonald  
 Cr B Mager via Zoom digital 
 Cr L Esler  
 Cr D Stevens (Deputy Chair) 
 Cr P McDonald    
 Chairman N Horrell    
 
In attendance: Cr J McPhail 
 Ms F Smith (Regional Forum Co Chair)  
 
Staff Present: Mr V Smith (GM, Policy, Planning & Regulatory Services) 
 Mr Rob Phillips (Chief Executive) 
 Mr L Cleaver (Maritime Manager – Harbourmaster)  
 Ms A Grant (Consents Manager) 
 Mrs B Lawrence (Programme Manager – People, Water & Land) 
 Mrs E Moran (Senior Policy Analyst/Economist)  
 Ms T Robb (Policy Planner) 
 Mrs A Henderson (Senior Communications Co-ordinator) 
 Mrs L Hicks (Policy & Planning Manager) 
 Mr G McCullagh (Team Leader Policy & Planning) 
 Mr A Morgan (Team Leader Policy & Planning) via Zoom 

digital 
 Miss M Scott (PA - minutes) 
 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone to the Strategy and Policy Committee meeting for 

September including the Councillors joining via Zoom digital and the wider public via 
livestream.  

 

2 Apologies (Nga Pa Pouri) 

  
 There were no apologies recorded for the meeting. 
 

3 Declarations of Interest 

 
 There were no declarations of interest made to the meeting. 
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4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
4.1 Presentation to Council 

 
 Mr Abe de Wolde gave a presentation about the struggle he had had with the processing 

of a resource consent.  Mr de Wolde presented the committee with improvements that 
he believed could be made to the consenting process.  A full copy of his presentation to 
the Committee has been put on file. [A591692]   

 
 Mr de Wolde provided the following clarifications: 
 

 the 108 conditions he had referred to in his presentation encompassed all three 
consents; 

 there were six to seven bores and some of them had presented with low results;  

 If he was to have known how strenuous the process was going to have been 
beforehand then he would have thought twice about submitting the applications. 

 

5 Confirmation of Minutes (Whakau korero) – 22 July 2020 

 
 Resolved: 

 
Moved Cr Ludlow, seconded Cr Stevens that the minutes of the Strategy 
and Policy Committee meeting, held on 22 July 2020 be taken as read and 
confirmed as a true and correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 There were no other items of business raised for inclusion in the agenda. 
 

7 Questions (Patai) 

 
 There were no questions asked by the meeting. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
 Neither the Chairman nor any Councillors presented a report to the meeting. 
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9 General Manager, Policy, Planning & Regulatory Services Report – 20/S&P/76 

 
 Item 1 – Regulations for Prevention of Air Pollution from Ships 

 
Lyndon Cleaver spoke to this item which provided Council with an update on the MARPOL 
International Convention for the Prevention of Pollution from the Ships Annex VI 
Regulations and the Government’s planned accession to the IMO convention. 
 
Clarification was sought by Cr McCullum on how Environment Southland would be 
monitoring vessels to ensure the use of low sulphuric fuel.  Mr Smith informed the 
committee that Environment Southland does not have a role in managing what fuel is used 
by ships – this is co-ordinated and regulated by central government.   
In responding to questions, Mr Cleaver clarified that all vessels entering the region were 
already complying with the lower sulphur fuel criteria and that this change would not 
create any compliance issues. 
 
Cr Guyton asked whether the low sulphur fuel would be less damaging and easier to 
contain if there was to be a spill.  Mr Cleaver advised that there was no difference in the 
overall properties of the fuel itself, so the pollution response would remain the same. 
 
Resolved: 
 

Moved Cr McCallum, seconded Cr Ludlow, that Council note the update on 
the MARPOL International Convention for the Prevention of Pollution from 
Ships Annex VI Regulations and the Government’s planned accession to the 
IMO convention.  
 

Carried 
 

 Item 2 – Regional Forum Report on Phase Two 
 
This item had been prepared for Council to receive the Regional Forum’s Report on Phase 
Two and consider the recommendations that are put forward as part of the Long-term 
Plan process. Fiona Smith (Regional Forum Chair) summarised the report provided for the 
meeting. 
 
Cr Baird requested an elaboration on priority one.  Ms Smith clarified that the Regional 
Forum had found there to be a lack of depth of understanding within the wider 
community.  They had felt there was a need to provide the community with further 
understanding of where their recommendations were coming from. 
 
Ms Smith clarified that there was still a lot of work to be done around the framework.  She 
informed the meeting that ideally they would seek to collaborate with the community on 
how the information would be best presented. 
 
Multiple queries were raised in relation to values within the community.  Ms Smith and 
Mrs Lawrence confirmed that the Regional Forum had found common values within the 
various industries and wider community and noted that this was an encouraging finding.  
A brief discussion took place on whether it was necessary to return to community groups 
to check in and make sure that there were still common values present.  Mrs Lawrence 
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advised that this would be up to Council to decide as only a year had passed since many 
of the community consultations had been undertaken.  It was however noted that there 
would be scenario testing happening in the future on how values would be achieved over 
time.  
 
Following discussion, it was acknowledged that there was a need to discuss the risks if the 
recommendations were not adopted by Council.  It was decided that a workshop to 
develop Council’s knowledge on the recommendations would be held before discussing 
perceived risks. 
 
Resolved: 
 

Moved Cr McCallum, seconded Cr Baird, that Council: 
 
(1) receive the report from the Regional Forum on Phase Two; 
 
(2) consider the recommendations in the report as part of the Long-term 

Plan process. 
 

Carried 
 

 Item 3 – Policy and Planning Division Work Programme including External Agency 
Reports 
 
This item was prepared to allow the Policy and Planning Division work programme to be 
reviewed on a regular basis, and to receive reports and discussion papers from external 
agencies that may be of interest to Council. 

 
Mrs Hicks spoke to this item and summarised the updates and highlighted the following 
key points: 
 

 Topic A of the proposed Southland Water and Land Plan Appeals was nearing 
completion; 

 workshops on discussion papers for the Coastal Plan review would continue 
throughout the year; 

 scope of work for the Clean Air Scheme had been delayed but would be presented 
to the Executive Team in September and to the committee around the end of 
October;  

 the LIDAR tender process was complete - another update was to be provided in 
October; 

 there would be a workshop taking place on the flood management scheme for the 
Waihopai to socialise the report. 

 
To questions raised, Mrs Hicks clarified that the issues with KiwiRail in regards to the cycle 
track had been resolved.  She also noted that there was work being done with ICC to 
provide positive communications to the public for when the track was ready to use.  
 
A short discussion took place on the timeframe and data for the LIDAR survey.  Mrs Hicks 
informed the committee that once the weather had cleared they could begin flying.  She 
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noted that there was work being done with the IT Team to consider how to display the 
data using the GIS system. 

Mrs Hicks provided a brief summary to update the committee on the progress of 
interpreting the Action for Healthy Waterways package.  A lengthy discussion took place 
around this matter and how Environment Southland would implement the National 
Environmental Standard (NES) rules.  The following clarifications were made: 

 detailed analysis will continue for some time;

 stakeholder engagement and webinars with interested parties will be held over the
next few weeks;

 there would be an opportunity to work with the communities that would be affected
and to gain insight from them that would help to implement the rules;

 proactive engagement with stakeholders and the community would occur when the
analysis was completed and clear messaging had been framed-up;

 moving forward a large number of farmers would need to be liaised with – some
who had never interacted with the Council before – which may be problematic.;

 there had been some frustration around mapping as it has been presented very
coarsely in the documentation – the team were waiting for more clarity around this;

 it was noted that the Minister of Agriculture had stated that these were guidelines
however legal advice was that they were to be taken as rules and not guidelines;

 there had been elements changed for consenting timeframes – these issues were
being worked through.

Mr Smith acknowledged the contributions of Gavin McCullagh (Team Leader Policy & 
Planning) and Alex Morgan (Team Leader Policy & Planning) as they would soon be leaving 
the organisation.  In turn the committee thanked Mr Smith for his work and contribution 
as General Manager Policy, Planning and Regulatory Services, as he was also set to leave 
the organisation at the beginning of October. 

Resolved: 

Moved Chairman Horrell, seconded Cr Stevens, that Council note the 
Policy and Planning Division Work Programme including External Agency 
Reports. 

Carried 
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10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting at this 
time. 

 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 
There was no public excluded business included on the agenda. 

 

Termination 

 
There being no further business, the meeting closed at 10:28 am. 
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Approvals Required 
(Whakaengia) 

 

Item 1 RMA Reform – Randerson Report 
 

MORF ID: A593606 Strategic Direction: Managed access to quality 
natural resources  

Report by: Lucy Hicks, Policy and Planning Manager Approved by: Vin Smith, General Manager, Policy, 
Planning & Regulatory Services 

Executive Approval:  Vin Smith, General Manager, Policy, Planning & Regulatory Services 

 
Purpose 
 
1. To provide a summary of the key recommendations from the Resource Management Act Reform 

Report prepared by the Resource Management Review Panel, commonly referred to as the 
‘Randerson Report’. 

 
Summary 
 
2. A comprehensive review of the RMA and its relationship with other pieces of legislation has 

been conducted and completed by a Panel, appointed by the Minister of the Environment, and 
directed by Cabinet.  

 
3. The subsequent report, commonly known as the ‘Randerson Report’ (the Report) outlines 

recommendations for substantial changes to the environmental management system, including 
the repealing of the Resource Management Act (RMA).   

 
4. After the election Cabinet will consider and determine the next steps from the Report.  The 

Policy and Planning team should maintain a watching brief on this matter and return to Council 
in due course when further information becomes available.   

 
Recommendation  
 
It is recommended that Council receive the report titled “RMA Reform - Randerson Report” dated 
31 August 2020 and resolve to request the Policy and Planning team to maintain a watching brief on 
the progress of the Randerson Report and associated recommendations through Cabinet.    
 
Report 
 
Background 
 
5. On 1 July 2019, Cabinet agreed to undertake a comprehensive review of the Resource 

Management Act 1991 (RMA). 
 

6. A number of the key drivers for the review were: 
 

 New Zealand’s natural environment is under significant pressure; 

 an urgent need to reduce carbon emissions and adapt to climate change; 
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 the need to ensure Māori have an effective role in the system, consistent with the 
principles of Te Tiriti o Waitangi; and 

 the need to improve system efficiency and effectiveness. 
7. A Resource Management Review Panel, chaired by Hon Tony Randerson QC, was appointed to 

review the RMA, and the relationship between it, the Local Government Act (LGA), the 
Land Transport Management Act (LTMA) and the Climate Change Response Act (CCRA).   
 

8. In June 2020, the review panel published its report titled ‘New Directions for Resource 
Management in New Zealand’, now referred to as the ‘Randerson Report’.  Available here.   
 

9. The Report is a review of the RMA only, and does not form part of any formal legislative 
changes, however it is likely that it will influence any further review of the institutional 
frameworks, for how environmental outcomes are managed in the future.  

 
Key Recommendations from the Randerson Report 
 
10. The Review Panel recommended the RMA should be repealed and replaced with two new pieces 

of legislation. A third piece of complimentary legislation is also recommended.  See Appendix 1 
(attached), which illustrates the proposed environmental management system and how the 
three pieces of legislation would be applied: 
 

 Natural and Built Environments Act - focus on enhancing the quality of both 
environments to support the wellbeing of present and future generations. (Appendix 2 
(attached) illustrates the change in focus and effort under the Natural and Built 
Environments Act); 

 Strategic Planning Act – provide for social, economic, environmental and cultural 
wellbeing through integration of environmental management, land use and 
infrastructure; 

 Managed Retreat and Climate Change Adaptation Act – relates to managed retreat, 
adaptation required for climate change and reduction of risks from natural hazards. 
 

11. Below is a summary of key point raised by the Review Panel.  These proposals could potentially 
change how Council undertakes elements of its planning related business: 
 

 there would be mandatory national direction, set by the Minister for the Environment, 
which would guide Council’s planning systems and processes; 

 improved recognition of Te Tiriti o Waitangi and te ao Māori and the integration of iwi in 
decision making.  The new legislation is to focus on enhancing the quality of the 
environment and recognise the concept of Te Mana o te Taiao; 

 long-term strategic and integrated planning for resource management and infrastructure; 
 

 simplified and integrated regulatory plans, that are clearer, more directive and responsive 
through improved planning processes;    

 

 improved consent processes with a clearer differentiation between activities with 
significant and minor effects; 
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 establishment of a nationally co-ordinated environmental monitoring system.   An 
increased auditing role to be undertaken by the Ministry for the Environment within 
respect to the plan making component; 

 

 increased clarity in respect to the roles of regional and territorial authorities.  Regional 
councils would be responsible for regional significance identification and policy.  Policies 
which would control the use of water, air, the Coastal Marine Area, flood protection, the 
maintenance of biodiversity.   They would support the territorial authority in respect of 
land use controls to implement the policies;   

 

 territorial authorities would be responsible for setting policies on matters of district 
significance to achieve the purpose of the act(s) and to promote integrated management, 
including setting policies for the control of land use to include urban and rural land, 
subdivision, noise, contaminated land, hazardous substances and heritage; 

 

 jointly, the regional council and the territorial authority would set policies to address 
matters such as climate change and urban growth capacity, soil conservation, natural 
environment outcomes and Tikanga Māori outcomes that would be identified in the new 
legislation;    

 

 there would be a combined Regional Policy Statement, Regional Plan(s), and District Plan 
to be prepared and notified by a joint committee.  The committee would have the 
authority to make the decisions.   See Appendix 3 (attached) for a proposed map of 
regions for combined planning;  

 

 the powers of territorial authorities should be extended to enable them to modify or 
extinguish existing land uses and land use consents in specific circumstances e.g. to 
accommodate for climate change.  

 
12. The Review Panel was asked to review the relationship between the RMA, the Local 

Government Act (LGA), the Land Transport Management Act (LTMA) and the Climate Change 
Response Act (CCRA).   Overall, it would require a strategic approach to plan development i.e. no 
one plan can sit in isolation from another. 

  
Implications/Risks 
 
13. There are no known risks or implications for Environment Southland at this stage but the 

progress of this report and its recommendations will need to be actively watched.  
 
Next steps 

 
14. After the election, Cabinet is responsible for making any future decisions around the progress of 

the report and the recommendations within it.    
 

15. A broad, open process of public consultation will follow its considerations of the proposals 
outlined in the report.    
 

16. This will involve wide engagement with stakeholders etc. prior to the introduction of any new 
legislation.  
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Fit with strategic framework 
 

Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X   

Diverse opportunities to make a living X   

Communities empowered and resilient X   

Communities expressing their diversity   X 

 
Considerations 
 
17. Financial implications 
 Current budget 
 There are no implications for current budgets. 
 
18. Legal implications 
 There are no legal implications associated with this report. 
 
Attachments 
 
1. Proposed future environmental management system 
2. Change in focus and effort under the Natural and Built Environments Act 
3. Map of regions for combined planning 
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Appendix 1 – Proposed future environmental management system 
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Appendix 2 – Change in focus and effort under the Natural and Built Environments Act  
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Appendix 3 – Map of regions for combined planning 
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Matters for Information/Noting 
(Kaupapa Whakamohiotanga/Tuhingia) 

 

Item 2    Resource Management (National Environmental Standards for 
Marine Aquaculture) Regulations 2020   

 
MORF ID: A590400 Strategic Direction: Managed access to quality 

natural resources 

Report by: Tanith Robb, Principal Policy Planner Approved by: Lucy Hicks, Policy and Planning 
Manager 

Executive Approval: Vin Smith, General Manager, Policy, Planning and Regulatory Services 

 
Purpose 
 
1. This agenda item provides an overview of the Resource Management (National Environmental 

Standards for Marine Aquaculture) Regulations 2020.   
 
Summary 
 
2. The National Environmental Standards for Marine Aquaculture (NES-MA) will come into force on 

1 December 2020.  The regulations apply to replacement consents for existing marine farms and 
prevail over the relevant rules in the Regional Coastal Plan for Southland 2013 (the Coastal 
Plan).     
 

3. Under the NES-MA, most replacement consents for existing marine farms have a restricted 
discretionary activity status, and public notification of applications is only allowed in specified 
circumstances.  

 
4. The most significant change, compared to the exposure draft of the regulations, is that the 

requirement for marine farms to have biosecurity management plans has been removed.        
 
Recommendation  
 
It is recommended that the Committee resolve to: 
 
1. note that a reference to the NES-MA will be added to the Coastal Plan page on Environment 

Southland’s website; 
 
2. note that staff will write to marine farm consent holders and inform them about the NES-MA.  
 
Report 
 
Background 
 
5. In July 2017, the Government released a proposed NES-MA for public consultation.  The 

intention was to address regional inconsistency in aquaculture management, and reduce the risk 
of uncertainty in the industry, before 64% of coastal permits for marine farms in New Zealand 
expire in 2025.   
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6. Council made a submission supporting the proposed NES-MA, and recommended biosecurity 

requirements for marine farms were included within the NES-MA to ensure consistent and 
effective implementation of biosecurity practices nationwide. 

 
7. In April this year, the Ministry for Primary Industries consulted with regional councils on an 

exposure draft on the NES-MA.  Council provided technical regulatory, scientific, and biosecurity 
feedback on the draft regulations during lockdown. 

  
8. On 27 July 2020, the NES-MA was made by Order in Council and it will come into force on 

1 December 2020.  The regulations are available here on the NZ Legislation website. 
 

9. Nearly all of Southland’s 44 marine farms’ coastal permits expire on 1 January 2025.  
 

Current situation 
 
Application of NES-MA 
 
10. The NES-MA applies to replacement coastal permits for existing marine farms.  The activity 

status depends on the type of replacement permit: 
 

Type of replacement coastal permit Activity status 

Existing marine farms within an inappropriate 
area1 for existing aquaculture activities 

Discretionary  

(A regional council may have a more stringent 
rule for this type of replacement permit)  

Existing marine farms not within an 
inappropriate area for existing aquaculture 
activities 

Restricted discretionary 

(A regional council may have a more lenient 
rule for this type of replacement permit)  

Existing marine farms that include 
realignment 

Restricted discretionary 

(A regional council may have a more lenient 
rule for this type of replacement permit) 

Existing marine farms, involving a change to, 
or addition of, species to be farmed 

Restricted discretionary 

(A regional council may have a more lenient 
rule for this type of replacement permit) 

 
11. In the Southland Coastal Plan, replacement coastal permits for existing marine farms is a 

discretionary activity.  As such, the stringency/leniency provisions are not relevant for our Plan.   
 

12. The Southland Coastal Plan identifies areas that are inappropriate for marine farming (Fiordland, 
marine reserves, Awarua Bay east of the Tiwai causeway, and parts of Stewart Island) and 
marine farming is a prohibited activity in these areas.  Southland’s existing marine farms are not 
in areas that have been identified as inappropriate for aquaculture, so the regulations relating to 
existing aquaculture in inappropriate areas do not apply to the Southland situation.     

  

                                                           
1 Inappropriate area for existing aquaculture activities means an area of the CMA that, after 1 January 2019, has been 
identified as inappropriate for existing aquaculture activities in a policy statement or plan or proposed policy statement of 
plan. 
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13. Under the regulations, applications for replacement coastal permits must not be publically 

notified, except for: 
 

 applications that include realignment; 

 species changes that require changes to surface structures; 

 species changes that involve finfish; and 

 applications in areas that a council has identified as inappropriate for existing 
aquaculture. 

 
14. The regulations include a process for seeking the views of tangata whenua on draft applications.  

 
15. The NES-MA is different from the exposure regulations that Council provided feedback on in the 

following ways: 
 

 the requirement that all marine farms would need to have a biosecurity management 
plan by 2025 has been deleted – the Ministry for Primary Industries has advised that more 
work is needed to determine how to improve biosecurity across both marine and 
land-based aquaculture.  The Ministry will provide advice to Ministers on this by 
December 2020; and  

 the reference to Bluff Harbour as an outstanding area in Schedule 1 has been deleted.   
 

Implications/Risks 
 
16. As a result of the NES-MA, Council’s Consents team will need to consider applications for 

replacement coastal permits for existing marine farms against the provisions in the regulations. 
 

17. It is unclear at this point whether a biosecurity management plan will be required for marine 
farms in future.  Council’s feedback on the exposure draft of the regulations highlighted issues 
with implementation, auditing, and compliance in relation to the biosecurity management plans, 
and raised potential resourcing issues for regional councils. 

 
Next steps 
 
18. For clarity and transparency for the public, staff suggest a note is added to the Coastal Plan page 

on Environment Southland’s website that informs readers about the NES-MA (before 
1 December 2020).  
 

19. Staff will also write to marine farm consent holders and inform them about the NES-MA. 
 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X   

Diverse opportunities to make a living   X 

Communities empowered and resilient   X 

Communities expressing their diversity   X 
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Views of affected parties 
 
20. There are no matters in this report that require consideration under this heading.  
 
Compliance with Significance and Engagement Policy  
 
21. There are no issues within this report which trigger matters in this policy. 
 
Considerations 
 
Financial implications 

 
22. There are no financial implications associated with this report.   

 
Legal implications 

 
23. There are no legal implications associated with this report. 
 
Attachments 
 
None 
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Item 3 Policy and Planning Division Work Programme including External 
Agency Reports  

 
MORF ID: - Strategic Direction:  

Report by: Lucy Hicks, Policy and Planning 
Manager 

Approved by: Vin Smith, General Manager, Policy, 
Planning & Regulatory Services 

Executive Approval: Vin Smith, General Manager, Policy, Planning & Regulatory Services 

 

Purpose 
 
For Council to note the Policy and Planning Division work programme (attached), which will be 
updated for each Strategy and Policy Committee meeting. This item will also include a summary of 
recent reports and discussion papers received from external agencies that may be of interest to 
Councillors. 
 
Background 
 
The work programme provides Councillors with a summary of the work priorities, resource 
implications and project progression for the Policy and Planning Division. 
 
In addition, staff have identified that there is no systematic approach to ensure that Councillors are 
made aware of reports and discussion papers that are released, especially when a Council submission 
is not required. These documents are released throughout the year, often by central government or 
non-government organisations such as Local Government New Zealand.  In some cases, a staff 
submission may be prepared.  Staff have included two tables on these documents in this report so that 
Councillors are aware of them. 
 
Recommendation  
 
It is recommended that Council resolve to note the Policy and Planning Division Work Programme 
including External Agency Reports. 
 
Attachments 
 
1. Policy and Planning Division work programme 
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Policy and Planning Work Plan Update (as at 29 September 2020) 
 

1 

 

Overview 
 
The Policy and Planning team’s work focuses on statutorily-required activities including improving and updating regional plans, addressing high 
priority and out-of-date elements, and delivering on region-wide projects. Their work also includes review of national direction and assists Council 
by determining implications of changes from recent Government announcements and where possible prepares for those likely to come in future.  

Summary 

Project / programme Completed objectives  

1.  Water and Land Plan (pSWLP) 
appeals 

Environment Court hearings, on pSWLP appeals, divided into two parts, Topic A and B.   

The first Topic A Hearing was completed in August 2019. Interim Decision released December 2019.  An 
additional hearing on Objectives 1 and 3 was held on 15-17 June 2020. The court issues a second interim decision 
confirming objectives 1 and 3 and adding an interpretation statement.  

2.  Coastal Plan Review  Completed Stage 1, including the adopted Strategic Direction.  

Stage 2 underway including detailed discussion papers and provision drafting. 

Workshops on the discussion papers for Councillors and the TAMI board will continue through 2020. 

3.  Air Plan Stage 2 Air Plan Stage 2 work has been deferred and will be considered in the next LTP cycle. Studies commissioned to 
gather crucial information required for provision drafting. Draft studies (Effectiveness and Efficiency and the 
Burning of Used Oil) were received in March/April and have been reviewed with a workshop scheduled for 21 July. 

4.  Southland Economic Project 
(SEP) 

Model has been finalised and tested.  The community interface is in final stages of development.  The Regional 
Forum have been introduced to the Model and it will be used to inform limit-setting process by testing scenarios. 

5.  Hazards Management On-going provision of Hazard advice and support to communities and stakeholders. Work to develop auto-
generated advice for general queries is underway. 

6.  Transport Management  Considerably increased influence and cooperation, co-ordinated Road Safety responses through the Combined 
Regional Transport Committees (RTCs).  

Manage stock effluent dump sites across the Southland region.  

Development of a new Regional Land Transport Plan has commenced.  

7.  Regional Planning incl. 
National Planning Standards 
and Climate Change  

The Regional Policy Statement is being reformatted into the National Planning Standards. 

The Climate Action Working Group will be considering a revised climate action plan in July.  

9  Maritime activities  Maintain cruise ship deed of agreement; assess risks that cruise ships pose; ensure legal obligations are fulfilled. 
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2020-21 ‘Action Ahead’ summary  
 Next milestones Status  Relevant dates 

1.  pSWLP & 
limit setting 

Further Court direction included requirement to produce a section 32AA analysis of 
the Topic A matters. In preparation for mediation for Topic B we had to prepare topic 
grouping and a description of outstanding items and lodge with the Court.    

In progress  End October 2020 

Conducted a Policy review of the recent outputs from the Values & Objectives 
workstream of the People, Water and Land Programme.   

Complete - 

NES-Freshwater and s360 regulations analysis has been completed. Messaging and 
support for the internal teams (Consents, LAWS etc.) and for the community and 
stakeholders has been provided.  The NPS FM 2020 is still being assessed.  

In progress 3 September 2020 

2.  Coastal Plan 
Provision drafting has commenced on a number of matters. 
Next steps from the Toheroa Consultation are being worked through to share with 
partners and the community following the Council workshop in September. 

In progress S&P 25 November 2020 

3.  Air Plan 
Clean Air Loan Scheme – scope of works for a possible review to be considered by 
Executive in October and report to the Strategy and Policy committee with progress 

Delayed S&P 25 November 2020 

4.  Southland 
Economic 
Project 

A template being designed to assist Regional Forum in using the model. In progress - 

Baseline workshop has been held with the project team. Complete September 2020 

5.  Hazard 
Management 

LiDAR tender process has been completed.  Staff are now developing a project plan 
to handle the flying arrangement and data handling when it is received.  

In progress Contract signed July 2020 

The Waihopai Flood Management Scheme review report has been completed and 
will be discussed the Executive in October. A Councillor workshop will follow.  

In progress Workshop to be scheduled October 
2020 

6.  Transport 
Management 

RTC’s & combined Technical Advisory Group meetings continue On-going - 

Regional Land Transport Plan in development.   In progress A draft RLTP expected to be signed 
off November 2020 

7.  Regional 
Planning 

Climate Change sub-committee established and considered the Draft Environment 
Southland climate action plan.  

In progress  

National Planning Standards implementation ongoing according to prescribed 
timeframes.   

In progress 2022 first deadline 

9.  Maritime Cruise Ship Deed negotiations in their final stages, after delays due to Covid-19. In progress 1 October 2020 
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Open consultation/report releases 
Description Submissions Close ES submission LGNZ submission 

Randerson Report N/A See separate agenda item  

NES Marine Aquaculture N/A See separate agenda item for update  
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