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A Meade 
Acting General Manager, Operations  
 

RECOMMENDATIONS IN COUNCIL REPORTS ARE NOT TO BE CONSTRUED AS 
COUNCIL POLICY UNTIL ADOPTED BY COUNCIL 
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Terms of Reference 
Regional Services Committee 

 
 

Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 
 
1. governance oversight and monitoring of the non-regulatory implementation of Council plans, 

strategies and by-laws, including (but not limited to): 

 river corridor concept plans; 

 clean heat; 

 pollution prevention; 

 environmental education; 

 land sustainability; 

 the Waituna response. 
 

2. managing the relationship of Council with the catchment liaison committees; 
 
3. governance oversight of and recommending programmes for delivery of flood protection and 

drainage maintenance; 
 
4. governance oversight of and recommending programmes of work related to the Regional Pest 

Management Plan; 
 
5. governance oversight of and recommending programmes of work that promote sustainable 

resource management practices; 
 
6. governance oversight of the management of Council’s lease land. 
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Environment Southland is the brand name of 
the Southland Regional Council 

 

Minutes of the Regional Services Committee  
(Ropu Tiaki Waka-a-Rohe) meeting of the Southland 

Regional Council, held in Regional House, corner North 
Road and Price Street, Invercargill, on Thursday,  

11 June 2020, at 9.00 am 
 

 

 
Present: Cr J McPhail  (Chair) 
 Chairman Horrell 
 Cr L Ludlow 
 Cr L McCallum 
 Cr P McDonald 
 Cr E Roy 
 Cr D Stevens 
 Cr L Esler  
 
Also Present: Mr P Melgren (Department of Conservation) 
  
In Attendance: Mr R Phillips (Chief Executive) 
 Mr J Streat (GM, Operations) 
 Mr P Haynes (Catchment Manager) 

 Mrs F Young (Land and Water Services Manager) 
 Ms M Bates (Catchment Coordinator) 
 Mr S Dixon (Land Sustainability Officer) 
 Mr R Milne (Team Leader Biosecurity) 
 Mrs A Henderson (Communications Co-ordinator) 
 Mrs N Baxter (Personal Assistant) 
 Mrs J Brown (Executive Assistant) 

 
 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone to the Regional Services Committee meeting for 

June 2020.   
  

2 Apologies (Nga Pa Pouri) 

 
There were no apologies for absence recorded, as all members were present. 

 

3 Declarations of Interest 

 
 There were no declarations of interest made by any members present. 
 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There was no public forum, petitions or deputations presented at the meeting. 
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5 Confirmation of Minutes (Whakau korero) – 19 March 2020 

 
The minutes were accepted as a true and correct record with the correction of 
Lloyd McCall being the Chairman of Pomahaka Catchment instead of Waimahaka on 
page 3 of the previous minutes. Cr Esler also advised that he was to be listed as an 
apology for the meeting of 19 March 2020. 

 
 Resolved: 
 

Moved Chairman Horrell, seconded Cr Roy, that the minutes of the 
meeting of the Regional Services Committee, held on 19 March 2020 be 
confirmed as a true and correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 There were no other items of business raised by Councillors for inclusion in the agenda. 
 

7 Questions (Patai) 

 
 No questions were asked by the meeting. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
 Neither the Chairman nor any Councillors provided reports for the meeting. 
 

9 General Manager of Operations’ Report – 20/RS/48 

 

  Item 1 – Sustainable Farming Fund Farmer Driven Catchment Management in 
 Southland 

 
 Mrs Young and Ms Bates reported on this item, which provided an update on the 

Sustainable Farming Fund Farmer Driven Catchment Management project, developed 
in 2017.   

 
 Ms Bates advised there had been some good key achievements, one being that there 

were 21 groups developed covering 70% of Southland with more groups emerging.  The 
groups were from across the farming sector and working as a community.   Environment 
Southland had contributed to these groups with $20,000 each year from the Land and 
Water Services budget as well as support services from the Communication’s, Science, 
Compliance, Consents, Organisational Support and Biosecurity teams. 
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 The groups were sharing resources, ideas and information between catchment groups, 

farm sector organisations, rural professionals, local, regional and national agencies 
covering communication, education, innovation and practical on-farm changes.  This 
enabled catchment groups to work together as a wider Freshwater Management Unit. 

 
 The next step for the groups was to transition into Thriving Southland which would start 

in June.  Ms Bates is now the key contact for Thriving Southland and would help the 
groups transition over the coming months. 

 
 Cr McCallum asked if the groups were happy with the transition to Thriving Southland, 

he said that at the catchment meetings there seemed to be a lack of direction and what 
the groups roles were going forward.  Mrs Young said that the unfolding of Thriving 
Southland was still emerging which was why there was a lack of clarity, but as it came 
together more clarity and purpose would come to light for the groups.  Ms Bates was 
meeting with the leads regularly to help them through the transition phase and it 
would, with time, become clearer to the groups what their purpose was going forward.   

 
 Cr McCallum then raised his concerns of having a third party in this relationship working 

with the catchment groups and that there was a need to be clear how the Councillors 
interacted with the groups. 

 
 Mr Phillips said it was important to recognise that Central Government had made a 

significant investment to help these groups work on improving water quality.  He felt 
that if this initiative worked it would be good for the region. 

 
 Cr McDonald raised concerns of over burdening groups and that motivation had to be 

kept going within the groups.  He also thanked the Environment Southland staff for 
taking the time to come out into the rural areas and talk about the initiative after hours.   

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Ludlow, that Council note the report. 
 

Carried 
 

 Item 2 – Capacity Building Project 
 
Mr Dixon spoke to this item giving the Committee a summary of the workshops held 
with the Chairs of the River Liaison Committees, and an update on the Terms of 
Reference for the Catchment Liaison Committees. 
 
He noted that they had changed the name from River Liaison Committees to Catchment 
Liaison Committees to line-up with the fact that they all were focused on catchments 
going forward. 
 
The next steps in the Capacity Building Project were to engage with the Committees, 
Catchment Groups, Iwi, Federated Farmers and the River Concept Plan Steering Group 
to inform them of the proposed changes and the necessity for them as well as how the 
changes would be adopted.  A webinar had been proposed for early June to enable the 
community to access information on the project, but with the COVID-19 restrictions 
being lifted they are able to go back into the community to hold further presentations, 
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which would hopefully be starting in late June/early July.  The Terms of Reference would 
then be finalised with the Chairs and a report would be provided to Council for its 
decision. 
 
Cr Stevens raised concerns about the proposed cap on membership – and that some 
catchments had issues with this.  Mr Dixon replied that it was a potential issue and with 
that they had the ability to extend the committees if ten people weren’t enough, 
especially if there was a specific project within a catchment that people wished to get 
involved in. 
 
Chairman Horrell reiterated Cr Stevens concerns and that some of the words in the 
Terms of Reference may need to be softened slightly.  Mr Streat said that the Terms of 
Reference also needed to be worded so that there was no confusion with interpretation 
at a later date, but that staff would again review them with the points made in mind.  

 
Resolved: 
 

Moved Cr Ludlow, seconded Cr Stevens, that Council note the Report. 
 

Carried 
 

 Item 3 – Catchment Operations Work Programmes 
 

[Cr McCallum declared an interest in this item and left the meeting whilst it was 
discussed.] 

 
Mr Haynes spoke to this item, giving the committee an update on the flood works from 
the flood in the Waiau River in November last year.  He said that there had been three 
sites that required significant work done this year which was paid for out of carried over 
funds from the previous financial year.  He said that there was more work to be done 
but it was currently in the process of being discussed with the Waiau Catchment 
Committee. 
 
Mr Haynes advised that the major flood banks through Gore, Mataura and Wyndham 
had stood up to the levels of water in the February floods, but there were some stop 
banks in the Cattle flat and Waikaia area that had breached and were in the process of 
being repaired.  The Oreti also had some stop banks around Five Rivers that required 
repair work to be done.  Mr Haynes reiterated that although there was still more work 
to be done, at the time of the meeting they had completed a risk assessment and did 
not believe there was any high risk stop banks. 

 
Mr Haynes also reported that Environment Southland had put in a number of 
applications to the Central Governments Shovel Ready Project scheme for funding.  
Many of the project applications were based around climate change and looking to the 
future, raising stop banks in some areas by half a metre through the Mataura system 
and also in the Invercargill City area.  He explained to the Committee that Environment 
Southland had put in a combined application with Invercargill City Council to help with 
stop banks in the Invercargill City area and the Stead Street Pump Station.  An 
application for $27 million between the two Councils had been submitted. The 
applications had gone through the first application phase, and were currently sitting 
with the Ministers for consideration.  The conditions were that work needed to begin 
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straight away to help give the economy a boost.  Mr Haynes and Mr Streat said that 
Council was in a good position to take advantage of the Shovel Ready Project scheme, 
and the combined application made with Invercargill City Council made the application 
stronger also.   

 
Mr Haynes also advised that the new bylaw had gone through and the issues caused by 
baleage in the February floods had been highlighted.  Cr McPhail enquired about 
reports that there had been people stacking baleage on flood ways again since the 
February floods.  Mr Streat said that they would follow this up.   
 
Cr McCallum commented that as some people had stock food stored on the flood ways 
that had never seen water, but as it was part of the new bylaw, there needed to be 
some transition period.  He also asked if they could place baleage out on flood ways 
that would be used that week and if they would be prosecuted for doing that.  Mr Streat 
felt this required a wider discussion at another date to answer these questions. 

 
 Resolved: 
 

Moved Cr Roy, seconded Cr Ludlow, that Council note the update on the 
Catchment Operations Work Programmes. 
 

Carried 
 

 Item 4 – Contracts and Progress on Works 
 

Mr Haynes gave an update on the progress works up to March 31. 
 
Cr Stevens enquired if the gravel beaches in rivers were creating situations where rock 
needed to be put in to protect river banks, and could gravel extraction be used to 
prevent this.  Mr Haynes replied that contractors do remove gravel and there were 
LiDAR surveys being done between Mataura and Gore and on the Waiau River to give 
his team a good indication of where the gravel was going after each flood.  If it was 
found that the gravel needed to be removed, then they would get a consent and remove 
the gravel. 

 
 Resolved: 
 

Moved Cr Stevens, seconded Cr Ludlow, that Council note the update on 
Contracts and Progress on Works. 
  

Carried 
 

Prior to the meeting moving into Public Excluded, the Chairman provided Mr Melgren 
(Department of Conservation) with an opportunity to update the meeting on work in 
his area.  The following is a summary of that report. 

 

 Mr Melgren reported that DOC had been shut for level 4 and most of level 3 during 
the COVID-19 Lockdown. 

 Priority work included checking on the Hoiho penguin chicks and a few birds were 
removed as they were very thin and numbers were still very low. 
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 With the lack of visitor levies due to COVID-19 DOC has had to put some projects 

on hold. 

 DOC were also involved in the planting of Douglas fir at Mataura Station which was 
an evolving situation. They are submitting on the consent which had been applied 
for through Southland District Council. 

 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi 

 
There were no items discussed.    

 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi)  

   
 Resolved: 
 

Moved Cr McCallum, seconded Cr Ludlow, that in accordance with 
section 48(1) of the Local Government Official Information and Meetings 
Act 1987 and the particular interest or interests protected by section 6 
or section 7 of that Act (or sections 6, 7 or 9 of the Official Information 
Act 1982, as the case may be), the public be excluded from the following 
part of the proceedings of this meeting: 
 

 Item 5 – Minor Amendments to the Southland Regional Pest 
Management Plan 2019-2029 and Fiordland Marine Regional 
Pathways Management Plan and Consequential Changes to 
Environment Southland’s Delegations Manual. 

 
The general subject of the matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the Passing of the 
resolution are as follows: 

 
General Subject Matter Reason for Passing the 

Resolution 
Grounds under  
S. 48(1) 

Item 5 – Minor 
Amendments to the 
Southland Regional Pest 
Management Plan 2019-
2029 and Fiordland Marine 
Regional Pathways 
Management Plan and 
Consequential Changes to 
Environment Southland’s 
Delegations Manual. 
 

The matter maybe 
subject to proceedings in 
Environment Court. 

48 (1)(d) as 
qualified by 
48(2)(a)(i) 

  
That Rob Phillips, Jonathan Streat, Nichola Baxter (during the 
presentation of their item) be permitted to remain at this meeting after 
the public has been excluded because of their knowledge of the topics 
under discussion. 

Carried 
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Resumed in Open Meeting  

 

Termination 

 
There being no further business, the meeting closed at 10.15 am. 
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Item 1 Annual Report of the Land and Water Services Division 

 

 
 

 

MORF ID: A583252 

Report by: Fiona Young, Land and Water Services 
Manager 

Strategic Direction: 

Approved by: Ali Meade, Acting General Manager, 
Operations 

Executive Approval: Ali Meade, Acting General Manager, Operations 
 

 Purpose  
 

To detail the work programmes and projects that Land and Water Services Division has been working on 
in the 2019/20 financial year. 

 

 Summary  
 

The Land and Water Services Division provides information and education to the community for 
environmental action. The division has three key activity areas - Land Sustainability, Pollution 
Prevention (including Contaminated Land and Hazardous Substances) and Environmental Education. 
The division also works to implement a range of programmes that contribute to achieving the vision, 
mission and strategic outcomes of Council. This year, the division commissioned a public survey in 
conjunction with the Biosecurity and Biodiversity Operations division to determine our progress towards 
meeting these outcomes. 
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 Facilitate connection 

between Council and the 
Southland community 

From annual survey (Operations Directorate) of 
target interest groups and agencies, percentage of 
respondents working with LAWS on community 
partnership initiatives 

%age of respondents 
actively engaged with 
LAWS staff. 

Achieved 

 

Provide land 
management advice and 
education for 
sustainabilty to rural and 
urban Southland 

 
Provide land management advice (including forestry 
advice) to agricultural and agri-business individuals. 

 
100,000 hectares per 
year 

Achieved 

Provide learning and action opportunities for 
Enviroschools (and other schools) to participate in. 

 
4 events per year 

Achieved 

Work with the Southland 
community to identify 
and investigate 
opportunities to improve 
environmental practices 

 

Land and Water Services Staff all attend at least one 
event per year to learn about new or innovative 
practices 

 

One event per year 
Achieved 

Maintain contaminated 
land database and 
provide information to 
land owners and 
developers 

 
Respond to Selected Land Use Site enquires within 
10 working days 

 

100% of enquiries 
responded to within 
ten working days. 

Achieved 

 

This report details the important work that the division has done over the past year and provides a 
short commentary on these projects, the next steps and consideration of future work. 

 

 Recommendation  

It is recommended that Council resolve to note the report. 
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 Report  
 

 Introduction  
 

The Land and Water Services Division brought together teams with skills in education, land management 
and contaminated land/hazardous substances some years ago. Team members continue to maintain 
and develop their skills in these areas, as well as being able to connect with the community, explain 
regional and national regulatory requirements, advise on erosion control, efficiency and innovation for 
farming systems (eg regenerative systems), forestry, riparian management, winter grazing, education 
activities, nutrient management, and citizen science. Whilst the division does not implement regulatory 
responsibilities directly, its role is to support the community to achieve Council aspirations for 
freshwater quality and biodiversity, and a thriving Southland. 

 
The division’s personnel used these skills and expertise to help achieve the Strategic Outcomes set out 
in the 2018-2028 Long-term Plan, in 2019/20 by: 

 

 interacting with, and educating the community, increasing awareness around environmental 
sustainability by developing long-term programmes of action; 

 providing on-farm and on-site advice on sustainable land management; 

 being recognised as a professional and accurate source of information; 

 working closely with rural industry groups and professionals to deliver a consistent message from 
Environment Southland. 

 
The division works in the community in many ways, helping to cultivate its presence as a core part of 
the Southland community. This includes helping to facilitate catchment group meetings, visiting schools 
and kindergartens and meeting with farmers and members of the public, as well as liaising with 
territorial authority (TA) counterparts. 

 

 Observations         
 

The 2019/20 financial year started strongly with the team busy as outlined in the project table in 
Appendix One. As a team we continued to respond to requests for farm plans, land sustainability advice, 
and for education in and out of the classroom, though with some reduced staff capacity. Demand for 
its support from catchment groups across Southland remained high. The team provided either 
administrative support or technical information to a range of groups, and attended field days and 
meetings. At the same time, it also continued with a number of key projects. These include reviewing 
existing programmes, developing new ways of working, exploring new research with a view to 
continuous improvement of the team’s delivery. Examples include the support provided to the 
Aparima (ACE) project, the Beef and Lamb Land Environment Plan workshops, the Deer Advance Group, 
the Gore Enviroschools Hub and the Waikaka Catchment Group Sediment Trap Demonstration Day. 

 
Within this financial year the team is developing a Regional Riparian (Restoration) Programme, which 
now can and must leverage off government funding that is available through both, the ‘One Billion Trees’ 
fund, but also the ‘Jobs for Nature and Freshwater Improvement’ Fund Programmes. An important 
building block for this project is the sediment tracing work currently underway. This project will see the 
information obtained during the radiometric survey of Southland available in an accessible form that 
highlights key areas of sediment loss across the region. Building on the teams Enviroschools and 
catchment group work in Gore, and the relationship with the Hokonui Runanga, a pilot Riparian Project 
in the Waimumu Charlton Creek area has been initiated. This project will trial riparian planting at a 
smaller scale. The information provided will be important to developing Regional Programme as above. 
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The team is working closely with the Catchment Division in these projects to ensure it recognises the 
link between the existing investments in flood infrastructure and ongoing drainage management 
programmes, whilst seeking opportunity to further the Regional Riparian Programme and, where 
possible, the River Management Concept Plan. 

 

In late February 2020, project work was put on hold as most of the team supported the emergency 
response initiated during extreme flooding in the Mataura catchment and to  a  lesser  extent  the 
Oreti Catchment. Some of the team have extensive experience working in emergency management, 
others have strong field based knowledge and skills, and some were able to learn on the job. The teams 
contribution was similar to other divisions within Environment Southland, and was a reminder that at 
times day-to-day responsibilities are placed on hold to respond to region-wide issues. It was also an 
opportunity to strengthen its connections with the Southland Rural Support Trust, we regularly attend 
its stakeholder meetings. There is an impact on workload delivery as a result, but despite this, the team 
has worked hard to maintain continuity and connection with the community. 

 
A further disruption came at the end of March with the impact of COVID-19 fully felt across New Zealand. 
Staff, at pace, moved from office, field and event work to a home based working situation. On the face 
of it, this was a significant shift for the Land and Water Services Team, but I, as the manager of LAWS, 
was really proud of how staff adapted by putting new systems in place to continue their work, and the 
connection with the community and individuals that was maintained during their time at home. They 
were able to advance projects that had lagged. Examples include updating factsheets based on 
knowledge of Council processes and community demand for information. A good example of this are 
the factsheets for constructed wetlands and sediment traps, for which there is many requests for 
assistance. Farmers are encouraged to look at putting these structures in their farming systems, 
knowing the positive impact on sediment and phosphorus loss, potentially E.Coli reduction and 
biodiversity enhancement. The factsheet went to the Mid Domes Catchment Group upon completion 
to support a feasibility study into a catchment group wide project constructing them on farm, and 
formed the basis for the Waikaka Catchment Group day on sediment traps. 

 
The attached progress review provides a more detailed list of projects and work undertaken over the 
year tabulated by the Strategic Outcomes and Activity Areas from Environment Southlands 2018-2028 
Long Term Plan. 

 

 Projects of note       
 

This section of the report outlines some projects of note that have been delivered by the Division during 
the financial year, or that are in the process of being delivered. The intention is to provide additional 
specific detail to assist in understanding the breadth of activities that are happening. 

 
Capacity Building Project 

 
The Capacity Building Project has been underway for a number of years, to refresh and update the way 
Liaison Committees operate, so they can contribute to changes in management of land and water. These 
changes are resulting in regional councils are increasingly looking to manage catchments from the 
mountains to the sea alongside catchment communities. This approach has been referred to as 
‘integrated catchment management’. The Capacity Building project has taken a look at our current 
Liaison Committees structure to evaluate whether they are purpose-fit and future-proofed. The majority 
of the work to date has been focused around a new Terms of Reference for these Committees. 
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Currently there are eight Liaison Committees that are proposed to transition into Catchment Liaison 
Committees through this review. This change will continue with a future review rating structure to 
encompass the entire catchment and move to have land and water measured in a whole of catchment 
manner. The current scope of the committees is limited to advising the Council on matters relating to 
flood protection, land drainage, and river management. From this review, the aim is to expand their 
scope so a committee could choose to be involved in water quality and quantity, soil health, river 
management, land drainage, land management that affects water movement, and flood planning. This 
enables whole of catchment planning and action. 

 
Staff have held workshops with the chairs of the Liaison Committees and have presented the draft Terms 
of Reference to the eight Liaison Committees. Feedback has been sought from each of the committees 
and is due to close by 30th August 2020. Following this date, a updated Terms of Reference will be 
distributed to the Chairs of the committees and presented to Council for consideration. There has been 
extensive feedback from those who have attended the community meetings. 

 

We expect the Capacity Building Project to conclude following the updates to the Terms of Reference. 
The review of the rating system is to happen through the development of the next long term plan. And 
the next phases of the project will see the preparation of catchment (and sub-catchment) action plans 
which identify the objectives for the community across a catchment, development actions and assign 
responsibility. Staff will work with Liaison Committees and other groups and agencies to develop these 
plans. 

 
Focus Activity Farm Plan Programme 

 

The Focus Activity Farm Plan (FAFP) programme continued into the 2019/20 financial year for properties 
greater than 20 hectares in size. This is the sixth year of the FAFP programme. The FAFP enablement 
grant supported on-the-ground mitigations, with recipients of FAFPs from the Land Sustainability Team 
in the previous financial year being able to apply for funding to help complete one of the 
recommendations outlined in their plan. This fund has a focus on improving water quality and has 
contributed significantly to very worthwhile projects. 

 
In the 2019/20 financial year, 50 Focus Activity Farm Plans were delivered to members of the Southland 
community covering 17,000 hectares, and 19 recipients of the enablement grant carried out action on 
the ground as recommended in their plans. 

 

As from May 2019 the SW&L Plan required all farms (greater than 20 hectares) to have in place a farm 
environmental management plan (FEMP). As farm environmental planning is now a regulatory 
requirement, the LAWS Division is in the process of changing the way it delivers farm planning. 
Previously the FAFPs involved Land Sustainability Officers (LSOs) taking charge of the farmers plan and 
completing the FAFP from start to finish with varied amounts of input from the farmers themselves. It 
had been noted in some cases that the approach lacked “buy in” from farmers as they had had little to 
do with the preparation of the plan. In addition, due to the high degree of LSO involvement in the process 
the FAFPs are a time consuming exercise. 

 
The new farm plans approach has been re-designed in a way that ensures farmers are more engaged in 
the preparation and construction of their farm environmental plan. The way in which the new format 
achieves this is threefold: 

 

 farmers are engaged in the preparation of the plan with pre-visit documents sent out requiring 
the farmer to provide details of their land and practices; 
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 LSO extension and expert advice is shared with the farmer during the farm visit; 

 the creation of the property specific farm environmental plan becomes a much more collaborative 
experience and therefore more informative. The farmer is more engaged in the process. This will 
lead to a greater uptake and understanding of simple environmental mitigations that can be used 
on farm to improve water quality and reduce waste; 

 the template and approach can be shifted into an online tool so that farmers are able to complete 
the farm plan in a way that would meet regulatory requirements. 

 

Education 
 

A new education strategy has been developed to set the direction and provide context for Environment 
Southland’s operational and programme plans. The strategy provides vision, key areas of work and direction. 
The strategy will be supported by an implementation plan that has programme level detail. For this strategy 
to be successful, a (“whole of organisation”) approach is required to bring all of the issues, expertise and 
knowledge held within Council into the community. 

 
The Gore Enviroschools Hub was developed to connect schools, catchment groups, iwi, community and 
the territorial authority for that area. Waimumu Downs, owned by Chris and Desiree Giles, has given 
the hub a place to ‘land’ with extensive work being done on farm to showcase sustainability initiatives. 
The community is invited to be involved in the ongoing journey. Highlights have included sediment 
traps, regenerative farming principles (applied to wintering practices), stream studies, riparian fencing 
and planting, Koura release, the establishment of a hut and community classroom donated to the site. 

 

Whakamana te Waituna 
 

Whakamana te Waituna was established  three  years  ago  as  a  partnership  project  between  
Awarua Runanga, Ngai Tahu and Environment Southland, supported by Living Water (DOC and Fonterra) 
and Southland District Council. The first years of the project have been dominated by the establishment 
of the landward buffer to enable the lagoon levels to be managed for a wider range of reasons than just 
land drainage. There have been other important work streams in the project which have advanced at a 
greater pace this year. 

 
The team in the first instance is co-ordinating the community awareness and engagement work stream 
for the project. This means that it holds responsibility to develop and deliver a work stream plan, and 
oversee the implementation, reporting to the Project Manager and the agency representatives. The 
team also connects with other divisions at Environment Southland to support the work underway in the 
contaminant intervention and biodiversity work streams. It has been involved in early discussions on 
the opening consent, and is aware that there is a need to advance this process. 

 

National vulnerable landfill risk assessment tool project 
 

This project is a collaboration to develop a nationally applicable Geographic Information Systems (GIS) 
based tool for assessing landfill vulnerability to natural hazards associated with climate change. It was 
developed post the Fox River landfill exposure on the West Coast and was announced publicly by 
Minister Sage in 2019. Environment Canterbury (ECan), in its role as convenor of the Contaminated Land 
and Waste Special Interest Group (CLW SIG), is leading the project in conjunction with the Ministry for 
the Environment (MfE), Local Government New Zealand (LGNZ) and the Department of Conservation 
(DOC). 
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The purpose of the project is to develop a nationally applicable tool for assessing landfill vulnerability to 
natural hazards associated with climate change. Climate change related natural hazards that may 
adversely affect legacy landfill sites include fluvial (river) and pluvial (rainfall) flooding, river scour, 
coastal inundation and erosion, heatwaves, drought, wind and fire. The primary purpose of the tool is 
to provide a consistent means of identifying and prioritising landfills that may be at risk when exposed 
to specified climate change-related natural hazards. 
It is intended that the tool could be used by councils and government agencies to prioritise the adaptive 
management of potentially vulnerable landfills. Tonkin and Taylor Consultants have been engaged to 
undertake the work. By participating in the pilot study as a project partner, Environment Southland will 
benefit by understanding which closed landfills sites are most vulnerable to impacts from climate 
change. This understanding will enable Environment Southland to develop a strategic plan for how these 
sites will be assessed and managed. Phase 1 of the project has been about data collection, and Phase 2 
is the development and application of the tool using data acquired from three pilot regions - Canterbury, 
the West Coast, and Environment Southland. One of the outputs will be a screened list of landfill sites 
within the Southland Region which considers exposure, vulnerability and criticality, ranked by resulting 
risk score. 

 
The request for data on Southland closed landfill sites was a collaborative project involving the Territorial 
Authorities and other internal ES staff who worked as a collective group to gather the required 
information. Our internal team has consolidated into an internal working group who will support the 
national work, and develop an action plan for at-risk landfills in Southland. The aim is to develop an 
action plan for engagement with landowners to empower them to manage risks through providing 
advice and guidance to meet regulatory requirements and to avoid and prevent discharges. Positive 
impacts include working with the TLAs and private landowners to help manage at risk landfill sites from 
erosion through sea level rise of flood events. 

 
Ocean Beach Landfill Investigation Project 

 
A major focus over the past two years has been managing the risks from closed landfill sites in Southland. 
Initial involvement with landfills began some years earlier when reviewing Golders closed landfill risks 
assessment reports prepared for Southland District Council. Information in the reports were used to 
register the landfill sites in the Selected Land Use Sites (SLUS) database. Landfill risks at Ocean Beach 
came to light in 2018 with a report by a member of the public reported finding asbestos fragments on 
the beach behind the former Ocean Beach Alliance freezing works. The local Asbestos Liaison group was 
called together and it was agreed to apply for the Ministry for the Environment’s (MfE) Contaminated 
Sites Remediation Fund (CSRF) for funding to assist with an investigation to determine the way forward. 

 

Environment Southland Contaminated land staff have managed and facilitated this project on behalf of 
the landowners (DOC, ICC and private owners), Iwi, MfE, and local community groups. Management of 
the project included a procurement process to tender and engage a contaminated land consultant to 
carry out the investigations, co-ordinating the project working party and reporting project milestones to 
MfE. The development of health and safety and communications plans ensured the project was carried 
out with consultation and co-operation from the community and site users. Stakeholder groups have 
been kept informed during the process and further consultation and communication with the 
community is expected in the future. 

 
Significant cultural aspects of the site were considered and  incorporated  into  the  project.  The  
Ocean Beach site dates prior to 1900 and includes the Te Wera village site. A cultural and historical 
heritage assessment report that was carried out by Rachel Egerton and an Archaeological Authority was 
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granted in January 2020. Two archaeologists were present during the intrusive investigation activities in 
February. 

 

Fit with strategic framework 
 

The Land and Water Services Division plays a significant role in contributing to achieving the outcomes 
outlined in the 2018-2028 Strategic Intent. The division does this by implementing an approach of 
connectivity, engagement and knowledge sharing to promote investment in the future. 

 
Developing connections with stakeholders, whether they are community groups, businesses, farmers or 
schools, forms a core part of the division’s role. Engaging with these groups and sharing the knowledge 
and expertise that the division has cultivated is one of the best ways that Land and Water Services 
Division contributes to education and behaviour change. 

 

The Land and Water Services Division embodies many of the underlying principles identified by the 
Council, including rerekētanga (innovation), kaitiatanga (guardianship) and whakapono (trust). It also 
attempts to build whakapono with positive interactions and education opportunities within the 
community. The education that LAWS provides helps people to embrace rerekētanga to improve our 
kaitiatanga of the land. 

 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources x   

Diverse opportunities to make a living x   

Communities empowered and resilient x   

Communities expressing their diversity x   

 

 Attachments      
 

1. Project Overview 
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 Project Overview  
 

Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

Empowered 
and Resilient 
Communities 

Advice and 
Information 

Focus Activity Farm 
Plan Programme 

Upskill farmers and 
provide 
recommendations for 
specific high-risk 
activities. 

50 Focus Activity Farm Plans Better farmer understanding 
of the impacts of their 
activities, how contaminants 
move across their properties 
and what options are 
available to them to mitigate 
these losses. 

  NES PF MPI Advisory 
Group – Stakeholder 
implementation 
working group 

To provide expertise and 
advise MPI 
representatives on 
implementation of the 
NES PF. 

Attended meetings to date. 
Providing feedback on biodiversity 
and wilding issues. Working with 
Compliance to organise division of 
labour and with the IRIS team to 
implement new data protocols. 

A better understanding of the 
NES PF and fostering a closer 
working relationship with MPI 
representatives, particular 
focus on wilding issue and 
regulatory capacity. 

  Advice - 
Land Management 

Land sustainability 
officers provide practical 
advice to achieve 
behaviour change and 
reduce environmental 
damage from farming and 
forestry activities. Assist 
operators to meet NES- 
Plantation Forestry 
requirements. 

Main areas for advice are farm 
plans, riparian management and 
shelter. 

 

Advice given on forestry matters to 
a collective area of 1,0975 hectares. 

 
Staff manage contaminated land 
shared information protocol 
meetings with TAs and attend 
national SIG group meetings. 

Changes seen on-farm, 
information given to farmer 
shared with other farmers via 
networks. 

  Advice – 
Pollution Prevention, 
Hazardous 
Substances, 
Contaminated Land 

Provision of education, 
advice and information by 
the pollution prevention 
team to businesses and 
industries and the 

This includes the provision of advice 
on contaminated land, hazardous 
substance management, collection 
and disposal. 

Increased awareness of 
hazardous substance and 
waste disposal options and 
best practice will reduce 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

   community in rural and 
urban sectors. 

 

The public are provided 
accurate and up-to-date 
advice on contaminated 
land and are aware of the 
risks to human health and 
the environment and are 
advised on how to 
manage these risks. 

Pollution prevention activities had a 
strong focus on historic landfills 
with national media attention being 
drawn to the issue when a historic 
landfill on the West Coast eroded 
out. Pollution Prevention staff 
successfully sought funding from 
the Contaminated Sites 
Remediation Fund (CSRF) for an 
investigation at the Bluff Ocean 
Beach site and most recently at the 
Little Tahiti site at Milford. 

 

There was a significant effort from 
the Pollution Prevention team to 
work with industry professionals 
and the Rural Support Trust to 
develop consistent advice on how to 
dispose of flood affected baleage 
and wrap. 

 
55 queries relating to hazardous 
substances were responded to. 
Advice was provided on disposal 
options on agrichemical plastic 
containers, bale wrap, chemicals, 
used oil, asbestos, paint, e-waste, 
PCB contaminated soils. 

adverse effects on water 
quality in Southland. 

 

The contaminated land 
project provides information 
and advice to the public and 
government agencies to help 
manage the risks of 
contamination. 
Contaminated land is 
managed to avoid adverse 
effects on the environment. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

  Drone project (with 
other Ops Divisions) 

Purchase of drones and 
implement software and 
project management 
systems to manage the 
use of the equipment, and 
the storage and 
management of data. 

Staff training was completed in late 
2019 and the drones are now in use 
in projects across LAWS, Biosecurity, 
Catchment and Compliance. 

Reduced cost and time to 
gather information in the 
field. 

 

Film footage used to help the 
community understand their 
environment. 

 
Increased staff safety through 
the provision of an alternate 
data collection method when 
conditions are unsafe. 

 
Good tool for making 
promotional material for ES. 

 

May allow for access when 
biosecurity issues present. 

  Sediment Project (Hill 
Country Erosion 
Fund) 

Review and assess 
sediment sources and 
management across 
Southland. Develop a 
riparian management 
programme that allows 
access to funding 
opportunities. 

Work underway by consultants to 
convert the radiometric data 
collected across Southland, into an 
erosion risk map. Links to other soil 
loss and erosion projects has also 
been made. Information to be used 
for Regional Riparian programme, 
and applications to One Billion Trees 
and Jobs for Nature. 

Allows for targeted work to 
occur that addresses 
sediment loss in Southland 
(link to proposed NPS and 
NES). 

 

Identifies the opportunity to 
utilise other sources of 
funding. 

 
Develop a riparian 
management programme that 
is fit for purpose for 
Southland. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

  Staff Training 
Programme 

Invest in staff skills. As 2020 has proved to be a year of 
uncertainty so training for LAWS 
staff has adapted to the challenge 
this provides. While a majority of 
the staff focus has been on 
conventional training that usually 
involves a field component, the 
approach shifted when lockdown 
was enforced. During lockdown staff 
undertook a series of in house 
learning modules in order to keep 
up-to-date and enhance the 
learning of the division. Learning 
modules have proved to be very 
popular and successful and even out 
of lockdown restrictions, staff have 
continued to implement and even 
expand their use. Some examples of 
training staff have undertaken this 
year include Regenerative 
agriculture, nutrient management, 
soils, sediment traps, NPS and NES, 
forestry, farm bike safety and 
shelter. 

Ensure staff have the right 
skills and tools to deliver 
effectively in the current 
setting. 

Empowered 
and Resilient 
Communities 

 

Communities 
expressing their 
diversity. 

Community and 
Stakeholder 
Partnerships 

Agency support Work with agencies to 
provide ES information, 
create relationships, 
achieve ES outcomes. 

Presented at Farmer Field Days with 
Beef and Lamb, Wintering 
Workshops with Dairy NZ, 
co-developed the Winter Grazing 
App and provided mapping support 
for non-Council Farm Environment 
Management Plan workshops. 

Create a link to industry who 
are directly involved in 
supporting on-farm research 
and change. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

    Worked with ES Consents and 
Industry to develop ‘extra stock’ 
consent process. 

 

Farmer-led 
Catchment Groups 

Support farmer-led 
catchment groups with 
knowledge, action and 
administration. 

Megan Bates (and other LAWS staff) 
organising and coordinating 

23 catchment groups. 
 

Important connection within the 
organisation to information 
available in science etc. 

 

Community Partnership meetings 
attended. 

Grassroots investment in 
water quality improvements. 

 
A community-led approach 
may lead to pressure on non- 
complying or cooperating 
members of the community. 

 

Work collectively with other 
agencies (ops team meet 
monthly to plan/update). 

Community (Citizen) 
Science 

Understanding and 
designing programmes to 
use community science. 

LAWS Division members have 
contributed internally to the 
development of a citizen science 
strategy. 

 
Investment has been made in a 
SHMAK (Stream Health Monitoring 
and Assessment Kit) resource, 
biodiversity and freshwater 
resource kits and E. Coli testing kits 
to use with landowners, community 
groups and schools. 

The community must 
understand the health of the 
environment in order to be 
able to see and design 
solutions. 

Land Environment 
Plan (LEP) Beef and 
Lamb Workshops 

Support Beef and Lamb 
Workshops with 
knowledge to empower 

Land Sustainability Officers have 
attended and assisted with 18 Beef 

Building a working 
relationship with one of our 
largest industry groups. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

   farmers to prepare own 
plans. 

 

(NB: under review in light 
of the requirements of the 
new NES FW) 

and Lamb workshops over the past 
year 

 

Provision of land 
management and GMP advice 
to farmers. 

 
Increased uptake of 
personalised LEPs as the 
owner of the property and 
plan is the one creating it. i.e. 
they have direct ownership of 
the plan. 

 
Supporting upskilling of 
farmers. 

Aparima Community 
Environment (ACE) 
(Action on Ground) 

To implement a targeted 
catchment approach to 
water quality 
improvements, through 
provision of farm plans, 
catchment group 
facilitation and provision 
targeted education to the 
community on water 
quality issues. 

Delivered a community workshop 
covering environmental health of 
the project areas. 

 

Ongoing programme of Farm 
Environment Plans (FEPs) to land 
managers (>20 hectares). Working 
specifically with Open Country dairy 
farms, and assisting at LEP 
workshops. 

 
Wintering app being trialled for self- 
reporting of wintering practices. 

 
Signage for farmers who have an 
FEP and are part of a catchment 
group. 

Community-led approach to 
water quality improvements 
presents a chance to evaluate 
a ‘target catchment approach’ 
to the Farm Plan Programme. 

 

Takes a whole of catchment 
approach. 

24



Regional Services Committee – 03 September 2020 

2020 September 03 - Regional 
Services Committee Agenda 

Page 25 

 

 

 

Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

    Support to individual catchment 
groups. 

 

DairyNZ developing application to 
Thriving Southland for stream walks, 
monitoring, sediment traps. 

 

People Water and 
Land (PWL) 

Inspiring change to 
improve Southland’s 
water and land. 

Member of PWL Programme team. 
Support for Programme Manager 
with reporting, programme design. 

Senior staff member providing 
experience and insights to the 
project. 

Action on Ground 
(AOG) 

Enabling activities that 
change land use to 
improve freshwater. 

Lead for the AOG work stream. 
 

Involved in delivering key projects 
for this work stream. Working to 
identify the key learnings from each 
of these projects. 

Project management. 

Regional Forum (RF) Advise Council and Te Ao 
Marama on how best to 
achieve the community’s 
aspirations for 
freshwater. 

Ongoing assistance at Regional 
Forum meetings, specifically 
organising the field component. 

 

Preparing a mitigation package of 
land management options with 
assessment of efficiency and 
effectiveness. 

The LAWS team has 
significant knowledge and 
experience in land 
management, farm systems, 
extension and behaviour 
change. Providing this 
experience to the members of 
the Regional Forum will be 
very beneficial to their 
decision making process. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

  Capacity Building 
(AOG) 

Transition of river liaison 
committees to an 
integrated management 
approach (including rating 
frameworks). 

LAWS staff have delivered a truly 
massive piece of work over the past 
year, organising workshops and 
working with the community to 
rewrite the Terms of Reference so 
the existing River Liaison 
Committees can be transitioned into 
the newew Catchment Liaison 
Committees. These changes will 
facilitate a ‘whole of catchment’ 
approach and allow these 
committees to better respond to 
changing regulatory requirements in 
Land and Water management. 

A whole of catchment 
approach that allows for 
funding and co-ordinated 
action across the community. 

Whakamana te 
Waituna (AOG) 

Restore the mana of the 
Waituna catchment and 
lagoon. 

LAWS currently hosts two (of the 
three) staff engaged in this project. 
Staff involvement is outlined later in 
this report. 

Support for an high profile 
Environment Southland 
project. 

Community Group 
support 

Support groups to 
implement sustainable 
practices, understand 
their environment. 

LAWS work in this space is 
transitioning with Thriving 
Southland, now operational. Staff 
are still working directly as needed 
with Catchment Groups on specific 
projects. 

Initiative to support 
environmental learning and 
action to improve the health 
of our estuaries and 
waterways for the benefit of 
Southland. 

Balance Farm 
Environment Awards 

Environment Southland 
sponsors the Balance 
Farm Environment 
Awards, 

LAWS contributed a staff member 
to help organise and judge the 
contestants. 

Environment Southland 
partnering with other 
agencies to celebrate farmers 
doing good environment 
work. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

  Winter Grazing Compliance support and 
working with agencies. 

LAWS and Compliance division staff 
have been working very closely to 
successfully complete cultivation 
and winter grazing flights and follow 
ups. Both teams have also 
contributed to the development of 
a voluntary (non-regulatory) winter 
grazing app. LAWS supported the 
Winter Grazing Hui that was held at 
Environment Southland and provide 
assistance to the communications 
team. 

Support within Environment 
Southland for more efficient 
delivery of service. 

Empowered 
and resilient 
communities. 

Enablement Grant Enablement Grant 
(attached to FAFP 
above) 

Grant to assist farmers 
implement above 
recommendations 

Land Sustainability issued the full 
amount of money in 19 grants for 
the year. Note that this is the last 
year that the Focus Activity Farm 
Plan Enablement Grant will be 
provided. 

Enables and encourages 
farmers to implement actions, 
able to showcase techniques 
that achieve success. 

Managed access 
to quality 
natural 
resources 

Contaminated 
Land 

Contaminated Land Contaminated land 
management is two-fold 
in that it provides 
information to the public 
and involves the ongoing 
management of the 
contaminated land 
database. 

 
Respond to requests for 
information on HAIL sites. 
Manage the Selected 

Pollution prevention staff 
responded to 461 requests for 
information relating to 
contaminated land. Technical 
advice, responses and reviews were 
completed on 28 investigative and 
monitoring reports on 
contaminated land. Technical 
advice provided to internal and 
external contacts on a range of 
spills, leaks and contamination 
issues. 

Contaminated land is 
managed to avoid the effects 
on the environment. The 
public are provided accurate 
and up-to-date advice and are 
aware of the risks to human 
health and the environment 
and are advised on how to 
manage the risks. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

   Land Use Sites (SLUS) 
register to ensure 
information is 100% 
accurate and up to date. 

 

Specialist technical advice 
is provided on managing 
the risks associated with 
contaminated land. 

 

80 new sites were verified and 
registered in the Selected Land Use 
Sites (SLUS) Database. 
The SLUS register has now been live 
on the Environment Southland 
website for a year. Uptake has been 
amazing, with non-registered site 
queries dropping from the hundreds 
to near zero. 

 

Contaminated Sites 
Remediation Fund 
Ocean Beach Landfill 
Investigation Project 

MfE has part funded a 
project to carry out a 
detailed site investigation 
and a remedial options 
report on an eroding 
landfill site at Ocean 
Beach in Bluff. 

The Detailed Site Investigation has 
been completed and a draft 
Remediation Options Assessment 
received. LAWS has worked closely 
and effectively with the key 
landowners (ICC, DOC and two 
private landowners) who have 
funded and supported the delivery 
of this project. Staff provided 
project management and co- 
ordination. 

To assess the risks and inform 
remediation option to ensure 
public safety. 

Managed access 
to quality 
natural 
resources 

Hazardous 
Substances 

Agrecovery One-Stop 
Shop 

Pollution prevention staff 
provided support to 
Agrecovery to hold the 
One Stop shop event near 
Winton in Southland. 

Held in September 2019, the day 
was successful with around 46 
participants attending. 

The event created awareness 
of disposal options in 
Southland for recyclable farm 
waste. 

Empowered 
and Resilient 
Communities 

Enviroschools 
(EvS) 

Regional Strategy To align EvS Southland 
with the Regional Councils 
strategic objectives with 

The strategy is being implemented 
throughout Southland schools. We 
have had two resignations mid-way 
through the year which has affected 

Connects community and 
council, whole view of 
sustainability, important 
reflection processes. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

Communities 
expressing their 
diversity 

  the EvS Kaupapa and 
Guiding Principles. 

our programme delivery, but have 
appointed one new facilitator which 
will help. 

 

Requests reduced during Level 2 
and 3 COVID-19 status, but resumed 
apace in Level 1. Staff currently 
unable to respond to all requests 
and are prioritising back on the 
strategy. 

 

Kindergarten South Reflection – 3 bronze 
kindergartens 

 

3 new kindergartens 
 

15 total 
 

2 more kindergartens in 
the pipeline to sign up. 

Kindergartens regularly evaluating 
performance around EvS and 
deepening their sustainable 
practices. 

 

4 days (1 per term) of professional 
development scheduled for lead 
teachers at Kindergarten South. 
This development includes EvS 
programme and knowledge sharing 
through visiting different 
kindergartens. 

 
ES EvS staff, Toimata Foundation to 
continue training and knowledge 
gaining. 

 
Integrity of EvS high, thorough 
reflection process. 

Sustainable kindergartens and 
students as well as their 
families and communities 
participating in the EvS 
programme. 

 

Connecting EvS, Kindergarten 
South, ES, and Toimata. 

 
Kindergarten EvS students 
flowing into local primary 
schools. Becoming aware of 
sustainability at an early age. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

    EvS agreement updated and signed 
by Environment Southland, Toimata 
and Kindergartens South. 

 

Reflection 3 bronze kindergartens. 
1 silver kindergarten. 
1 re-reflection GG. 

 
6 planning reflections for 
2020. 

Evidence collected and timelines of 
where kindergartens/schools have 
started and their deepening of 
learning and practice. 

Evaluate where kindergartens 
and schools are in their 
Enviroschools journey. 

 

Strengthen their commitment 
to the kaupapa and 
deepening practices. Good 
internal evaluation. 

Secondary Schools 
programme 

Grow the network of 
secondary schools. 

 

Develop relationships 
with secondary, youth 
council, councils and 
community groups. 

Schools actively participating in 
discussions and joining workshops 
and professional development 
sessions. Small school projects 
being undertaken to look after 
areas. Work programmes being 
developed to include education for 
sustainability accredited standards. 
Examples including planting with 
Aurora, Aparima, and James Hargest 
Colleges. 

 

Participation from students, 
teachers, parents (and catchment 
groups) at community events. 

Building a network of groups 
working towards common 
goals in their areas. 

 

Business showcase to 
students and 
teachers. Networks 
created. Environmental 
standards taught to teachers 
to take into the classroom. 

Teacher workshops Broaden teacher 
knowledge and give ideas 
of sustainability that can 
be used at home. 

Development of stream study and 
biodiversity in the backyard fact 
sheets during lock down for 
teachers to share with students. 

More teachers aware of 
activities that can be 
completed through home 
based learning. 
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Strategic 
Outcome 

Activity Area Project Title Key Objectives Measures Value 

Empowered 
and Resilient 
Communities 

 

Communities 
expressing their 
diversity 

Education for 
Sustainability 

 The Education for 
Sustainability teacher 
workshops assist the 
education sector to 
deepen their 
understanding of the 
environment. 

Aquavan event held in the Aparima 
and Oreti catchments with schools, 
and a community event with other 
agencies and groups. 

 

NZAS Science and Technology Fair 
sponsorship and support– provided 
support for students preparing 
projects. 

 
Social Science fair sponsorship and 
support. 

 
Young Enterprise Scheme (YES) 
supported with judging and 
sponsorship. 

Increasing awareness and 
education around climate 
change, freshwater and 
stormwater management in 
our primary and secondary 
schools. 

 
Build enduring relationships 
with the community, 
agencies, territorial 
authorities, businesses and 
the University of Otago 
(Aquavan, Marine Science 
Dept, Catchments Otago). 
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MORF ID: A586441 Strategic Direction: Managed access to quality 
Natural resources 

Report by: Ali Meade, Acting General Manager, 
Operations 

Approved by: 

Executive Approval: Rob Phillips, Chief Executive 
 

 Purpose  
 

This item provides an update to Council on the Biosecurity and Biodiversity Operations Division work 
programme, including implementing the new Biosecurity Strategy and Regional Pest Management Plan 
and the expansion of the biodiversity programme. 

 
This reports fulfils Environment Southland’s requirements under Section 100B of the Biosecurity Act to 
provide an annual report on the Regional Pest Management Plan and Fiordland Marine Regional 
Pathways Management Plan operational plans. 

 

 Summary  
 

The new Biosecurity Strategy and Regional Pest Management Plan (RPMP) were adopted at the start of 
July 2019. The Biosecurity and Biodiversity Operations Division has therefore spent the year updating 
and adapting operational programmes to meet the new objectives. The transition between the RPMS 
and the RPMP work programmes has been reasonably smooth and the change in focus has freed up a 
significant amount of resource from compliance activities and this has been redeployed into new 
projects. The Fiordland Marine Regional Pathways Management Plan has continued to be implemented 
alongside the new programmes. 

 
Biodiversity has continued to be a key growth area with work focusing on developing a regional strategy 
and working with community groups. There has also been a continued increase in partnership work, 
especially in the predator free space. 

 
The February 2020 flooding and COVID-19 lockdown have created programme delays, predominantly 
due to staff and contractors being unable to complete field work. Overall most pest control programmes 
have had only limited impacts and will be back on track by summer 2020. 

 

 Recommendation  
 

It is recommended that Council resolve to note the information provided in the Biosecurity & 
Biodiversity Operations Division annual report. 

 

 Report  
 

The new Biosecurity Strategy and Southland Regional Pest Management Plan (SRPMP) were adopted 
early in the financial year. The Biosecurity team has subsequently worked hard to transition work 
programmes to meet these new  priorities.  Significant  changes  have  included  winding  up  the  
Urban Gorse and Broom programme and using these resources to tackle high priority weeds in 
ecological sensitive areas. Marine biosecurity has continued in line with the Fiordland Marine Regional 
Pathways Management Plan (FMRPMP). 

Item 2 Biosecurity & Biodiversity Operations Annual Report 
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Biodiversity programmes have continued, with a focus on completing ecological surveys through the 
High Value Area Programme and working with community groups and landowners to complete 
biodiversity management projects such as pest control, revegetation or fencing. The division also 
continued to work with the Biodiversity Southland Forum to complete a Regional Biodiversity Strategy. 
The collaborative nature of this strategy means that the work has taken more time than expected. 
However, it is achieving good results. The Forum has now confirmed the high level vision, objectives and 
goals for biodiversity throughout Southland and is now working hard to develop regional actions and an 
implementation framework. 

 

Details of the programme achievements are outlined in the attached overview. 
 

Incursion response 
 

The 2019 Undaria pinnatifida (Undaria) incursion in Chalky Inlet has been managed throughout the year, 
and the results are looking positive, with no Undaria plants found since October 2019. However at least 
two more summers of surveillance and control will be required to determine if elimination has been 
achieved. 

 
There were no new to region incursions in Southland this year, however, pest incursion response 
continues to be an important function for Biosecurity and incursion response plans have been 
developed. Staff continue to be trained in response management such as the use of the Council’s 
emergency boat quarantine facilities (fabdock). Supporting Emergency Management Southland during 
the flooding and COVID-19 responses has also provided invaluable experience for staff that will directly 
translate to a biosecurity incursion situation. 

 
For the coming year, further public awareness and engagement with stakeholders will be undertaken 
for high risk incursion species such as Wallabies and Mediterranean fanworm (Sabella). 

 
Partnerships 

 
Partnership work has continued to grow throughout 2019/20. This work takes a significant investment 
in staff time and relationship management but over the long-term will allow ES to achieve more for the 
region than was possible. 

 

The Mid Dome Wilding Tree Programme is a long-term partnership between ES and the Mid Dome 
Wilding Conifer Trust. The partnership is performing well and achieving good results, particularly since 
National Wilding Conifer Control Programme funding has been provided. The work of the Trust is 
assisting ES to meet the objectives in the RPMP for wilding conifers and is well-regarded at a national 
level as a community group involved with wilding conifers. 

 
Predator Free Southland took a substantial leap forward in 2019 with the hiring of a full time co-
ordinator role. This role is being hosted by ES and the project is an exciting addition to the divisional 
work. During the year extensive consultation and engagement has been achieved with a vast amount of 
community groups (18 within the region), pest hubs and individuals. Staff have received very good 
feedback regarding the high value of this work. The high attendance at each monthly governance group 
meeting demonstrates the willingness and drive for this project to be a success from the funding 
partners. 

 
Biodiversity Southland Forum partnership continues to grow in strength and diversity as new agency 
representatives come on board. The forum is seen by its members as an integral part of biodiversity 
knowledge exchange and strengthening the region’s ability to carry out essential work on the ground. 
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 Fit with Strategic Framework  
 

Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X   

Diverse opportunities to make a living X   

Communities empowered and resilient X   

Communities expressing their diversity   X 

 

 Compliance with Significance and Engagement Policy  
 

There are no issues within this report which trigger matters in this policy. 
 

 Attachments  
 

1. Overview of Biosercurity/Biodiversity Programme Activities and Achievements 2019/20 
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Overview of Biosecurity/Biodiversity Programme Activities and Achievements 2019/20 
 

Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

Provide regional Risk assessment and cost benefit Risk assessment and cost benefit analysis tools were used to develop the Regional Achieved 

leadership analysis tools are used to Pest Management Plan and Fiordland Marine Pathways Management Plan.  

 determine regional priorities.   

1.1 Management    
   

programmes: Practical and effective pest See programme reports below. Partially 

(a) focus on regional management work programmes  Achieved 

priorities, are in place (see Operational Plan).   

(b) are achievable,    

cost effective and 
based on sound 
science, 

   

Liaise and partner with land 
occupiers, industry partners, 
community groups and agencies to 
coordinate biosecurity solutions 
and clarify roles and 
responsibilities. 

Our activities have included: 

 working with other regional councils and unitary authorities through the 
Biomanagers Special Interest Group networks to collaborate on biosecurity 
issues at a national scale; 

 Rakiura community to discuss site-led pest plant management; 

 quarterly meetings with OSPRI (TB Free); 

 responsible pet ownership stakeholder meetings; 

 ongoing work with the Fiordland Marine Guardians and joint agencies to 
implement and ensure compliance with the Fiordland Marine Regional 
Pathway Management Plan; 

 supporting MPIs Velvetleaf campaign through adverts and the provision of 
information; 

 supporting the Southland Freshwater Pest Group and the Check Clean Dry 
programme; 

 providing input into the BioHeritage Science Challenge, Predator Free 
Knowledge and Technology group and Small Mammal collective; 

 supporting MPI’s Bonamia response in Big Glory Bay through staff time and 
provision of information. 

 

The planned liaison with DOC regarding Tahr control surveys was not completed. 

Partially 
Achieved 

(c) are coordinated  

with occupiers,  

iwi and other  

agencies to  

increase  

efficiency and  

effectiveness,  

(d) are consistent and  

complementary  

to those of other  

government  

agencies,  

particularly our  

neighbours.  

1.2  New threats are  

identified quickly and  

dealt with  

appropriately.  
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Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

1.3 Our knowledge of and 
ability to respond to 
biosecurity threats is 
strengthened through 
capacity and capability 
development. 

1.4 Our biosecurity 
management 
supports Environment 
Southland’s  wider 
objectives such as the 
Biodiversity Strategy 
and the People Water 
and Land programme. 

1.5 Our biosecurity 
management 
supports  Predator 
Free 2050 objectives. 

 Despite the work in this space the ES customer survey found that of those who 
received biosecurity information from Environment Southland, only 53% agreed that 
ES worked well with other organisations. 

 

Respond to arising national and 
regional biosecurity issues using 
the tools and networks available. 

There were no new to region incursions in Southland this year, however, pest 
Incursion response continues to be an important function for Biosecurity and 
incursion response plans have been developed. Staff continue to be trained in 
response management such as the use of the Council’s emergency boat quarantine 
facilities (fabdock). National biosecurity networks are used to help staff respond to 
regional issues and to access the best tools and advice such as learning wallaby 
control methods from Otago Regional Council. 

 
Supporting Emergency Management Southland during the flooding and COVID-19 
responses has also provided invaluable experience for staff that will directly 
translate to a biosecurity incursion situation, a primary source of biosecurity 
information and a focus going forward could be to promote this knowledge. 

 
A significant infestation of Gunnera was reported along coastal cliffs in a high-risk 
location at Bluecliffs Beach near Tuatapere. Gunnera is not a pest under the RPMP 
but has become a major issue elsewhere in NZ. An assessment of the Bluecliffs 
population deemed it to pose a risk to Fiordland National Park and the infestation 
was therefore controlled in February 2020. Three other locations of Gunnera in 
potentially sensitive locations have been recorded and will be controlled if required. 

Achieved 

Carry out monitoring and 
surveillance to inform future 
programmes, measure success and 
identify incursions. 

Annual Potato Wart campaign was completed, 
One report of potato wart was reported and a sample was submitted to MPI 
(negative). 

 
See detailed programme reports below. 

Achieved 
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Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

 Environment Southland leads by 
example and carries out 
biosecurity management on its 
own land. 

Possum and Mustelid control continues to be carried out in the Lower Mataura 
Covenant land. ES land has been used to trial new to market baits and traps so that 
ES staff understand their use before providing advice to the general public. 

 

Ongoing rodent and bird monitoring have been completed. Rodent monitoring 
results continue to be low, particularly in areas where more intensive control 
methods have been trialled. 

Achieved 

Connect people to 
biosecurity solutions 

 

2.1 Our efforts lead to an 
increased 
understanding of the 
biosecurity roles and 
responsibilities of 
Southlanders. 

2.2 Communities are 
empowered to 
undertake and engage 
in biosecurity actions. 

2.3 Environment 
Southland  is 
recognised as a 
reliable and credible 
source of biosecurity 
information. 

2.4 Biosecurity advice and 
assistance is 
accessible to those 
who need it. 

2.5 Environment 
Southland works 

Bi-annual customer phone survey. With the new Biosecurity Strategy in place, the previous survey was changed and 
updated to ask questions targeted towards assessing success against goals 2.1-2.4 
of the strategy. 

Achieved 

Education and advocacy 
programmes ensure Southland’s 
communities and agencies 
understand and undertake their 
roles. 

 

Collect and communicate 
up-to-date information on best 
practice management of harmful 
species. 

Southlanders continue to engage with Environment Southland to seek solutions for 
pest advice, most commonly enquiring for control advice for various pest species. 

 

Effectively communicating advice and information is a large focus of the 
biosecurity team. It invests in a large number of methods and formats, which 
include, developing and launching the Southland Pest Hub website, attending 
Waimumu field days, the Southland Boat show, running local newspaper, Facebook 
posts, and radio adverts throughout the year, holding a pest control technical 
workshop for the community and holding lectures and field trips for SIT 
Environmental Management students. 

 
We also respond to general public enquiries for best practice advice and 
information supplied including where people can purchase various types of pest 
animal traps and materials themselves. In addition to pest advice during the year 
we responded to 192 requests for advice on Organisms of Interest. 

 
ES Biosecurity staff work to stay up-to-date with best practice information via both 
formal and informal opportunities such as: 

 trialling new to market traps and baits; 

 trialling new wireless technology; 
 learning from peers in other councils and pest control agencies (DOC, MPI, ZIP); 

Achieved 
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Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

collaboratively with, 
and learns from, the 
community and from 
other agencies. 

  utilising Envirolink research grants to answer specific questions; 

 attendance of Maanaki Whenua Webinars; 

 attending the Rotorua Lakes Symposium to learn about lakes weed control 
techniques and to share experiences with implementing the Fiordland Marine 
Regional Pathway Plan; 

 support community groups and contractors to attend a one-day predator 
control workshop held by NMIT at Otatara. 

 

The customer survey found that overall Southland communities appear to be very 
involved with biosecurity actions and many have had their knowledge and 
understanding of biosecurity increased through Environment Southland 
activities. However, over half of the respondents did not see Environment 
Southland as a primary source of biosecurity information and a focus going forward 
could be to promote this knowledge. 

 

Offer support to communities 
through community grants and by 
utilising site-led programmes to 
protect the values of places 
important to them. 

Community Grants: See biodiversity programme report below. 
 

Site Led Programmes: See programme report below. 

Partially 
Achieved 

Ensure appropriate 
regulatory tools are in 
place 

 

3.1 A consistent and 
effective policy 
framework is in place. 

3.2 Regulation  is 
appropriate for the 
organism’s type 
(pests,          unwanted 

There is a clear framework for the 
regulation of pests, unwanted 
organisms and organisms of 
interest. 

The Regional Pest Management Plan and Fiordland Marine Pathways Management 
Plan are operational. 

Achieved 

The Southland Regional Pest 
Management Plan establishes 
achievable and fair outcomes for 
each specified pest programme 
(exclusion, eradication, progressive 
containment, sustained control 
and site-led). 

The regulations in the Regional Pest Management Plan and Fiordland Marine 
Pathways Management Plan are appropriate for organism types. 

Achieved 
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Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

organisms and 
organisms of interest). 

3.3 Specified pests are 
managed in 
accordance with the 
stated intermediate 
outcomes in the 
Southland Regional 
Pest Management 
Plan. 

3.4 The risk of marine 
pests entering 
Fiordland is managed 
in accordance with the 
Fiordland Marine 
Regional Pathway 
Management Plan. 

3.5 Biosecurity pathway 
plans that identify key 
risk pathways and 
interventions are 
investigated and 
implemented as 
appropriate. 

Good neighbour rules allow 
Environment Southland staff to 
receive and resolve complaints. 

See programme reports below. Achieved 

Pest programmes are monitored to 
determine whether they are 
achieving their objectives. 

See programme reports below. Achieved 

Assistance and advice are followed 
up with enforcement when 
required. 

Assistance and advice was successful throughout 2019/20 and there was limited 
need for enforcement (see programme reports below). 

Achieved 

Exemptions and alternative 
management solutions are 
considered with optimum 
outcomes in mind. 

Voluntary management is always preferred to compliance and enforcement. 

 
During 2019/20 exemption was provided under the SRPMP to allow the University 
of Otago to remove and relocate Undaria as part of research programme and in- 
kind surveillance and control work in Fiordland and Rakiura. 

Achieved 

Regulatory tools are employed 
when required to manage threats 
and harmful species. 

A new enforcement process linked with IRIS is currently being created. New 
template letters have been developed to include in the IRIS incident/enforcement 
process.Staffe are working closely with the IRIS team to ensure the process is easy 
to understand and will work well in the future. 

 

Regulatory tools were rarely required during 2019/20 and there was limited need 
for enforcement. 

 

This year reflected a significant change from intensive inspection programmes to 
responding to complaints received for the four Sustained Control plants. This 
resulted in zero Notice of Directions (NODs) being issued. As a comparison, 48 
NODs were issued in 2018/19. Only 23 service requests were received for Broom 
and Gorse during 2019/20 which is likely due to the removal of the urban 
gorse/broom programme and publicity emphasising the Good Neighbour rules for 

these pests. 

Achieved 

39



Regional Services Committee – 03 September 2020 

2020 September 03 - Regional 
Services Committee Agenda 

Page 40 

 

 

 
 

Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

    

Environment Southland officers 
are appropriately trained and 
warranted under the Biosecurity 
Act. 

All biosecurity officers and the biodiversity programme leader are trained and 
warranted under the Biosecurity Act. 

 

The warrants and delegations have been legally reviewed and updated to align 
with the new Regional Pest Management Plan delegations. 

Achieved 

Environment Southland staff are 
authorised to carry out  
surveillance and inspections for the 
National Pest Plant Accord. 

Two ES biosecurity staff are authorised for National Pest Plant Accord inspections. 
 

During 2019/20 inspections were completed at 36 of 47 nurseries and garden 
centres within Southland, to ensure banned species under the NPPA were not being 
sold or propagated. (The remainder of inspections were not completed due to 
flooding events and COVID-19). 

 
Two nurseries were selling banned species, all specimens were destroyed and traced 
back to the distributer by MPI. 

Partially 
Achieved 

We have the correct consents to 
use our tools. 

A new resource consent to discharge chlorine into marine environment as part of 
response operations for marine pest incursions was sought and approved. 

Achieved 

Looking forward: 

 
Regional Leadership: The Biosecurity team will continue to work with Iwi, agencies, stakeholders, landowners and individuals to improve the region’s biosecurity system. 
The team will engage in collaborations and partnerships when possible and work with our neighbouring regional councils on cross boundary issues. 

 

The team will continue to implement our work programmes and respond to new threats such as the Gunnera infestation at Bluecliffs, which will require follow-up control 
for the next few years. Other high-risk coastal areas will be actively searched for Gunnera (e.g. Foveaux walkway in Bluff) a better assessment can be made for the risk 
this plant presents to coastal areas in Southland. 

 
Connecting people to biosecurity solutions: this will continue to be a core function of the Biosecurity team, and staff will continue to be available to respond timely to 
requests for service, information or assistance. We will use multiple communication formats, platforms and media to reach as many people as possible. The team will 
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Biosecurity Strateg y 
Programme Objective  Programme Activity 2019/20 Outcomes Evaluation 

continue to learn and upskill so our advice includes the latest information and best practise techniques. Information recorded will continue to identify any trends in 
species or geographical areas. Increase awareness of ES Pest Hub website where people can locate relevant information and useful links. 

 
Ensure appropriate regulatory tools are in place: The Biosecurity team will continue to implement the Southland Regional Pest Management Plan and the Fiordland 
Marine Pathways Management Plan, and will investigate additional Site-led programmes and Pathways plans as requested by the community or to manage significant 
regional risks. The remaining NPPA inspections will be completed in 2020/21 once businesses have recovered and when they will be selling the most plants. 

 

Exclusion 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

To prevent the Investigate reports of all exclusion No reports of exclusion plants, wallabies or marine species were received during Achieved 

establishment of 

 Chilean Needle Grass 

 Nassella Tussock 

 Rooks 

 Wallaby’s 

 Asian Paddle Crab 
 Mediterranean 

species in Southland. 2019/20. However, there have been reports that the range of wallabies in Otago is 
expanding, and Sabella in Otago Harbour increasing the likelihood of an incursion. 

 

There was one reported rook sighting, but no rooks were found during the follow 
up inspection. 

 

Undertake public communications 
on the effect and impacts from 

Local newspapers, radio adverts, the new Southland Pest Hub and direct 
landowner/boat owner communication was completed. 

Achieved 

fanworm 

 Sea Squirts (Styella, 
Eudistoma, Pyura, 

these pests.   

Develop a Southland Marine Pest The University of Otago delivered an Envirolink report on a Southland Marine Pest Achieved 

Didemnum. Compliance and Surveillance Plan. Compliance and Surveillance Plan.  

Undertake any necessary Further develop staff skills in Internal training on the identification and management of Exclusion species has Achieved 

control work if required detection and control methods. occurred. Staff also acquire informal training from Otago Regional Council staff.  

(not landowner    

responsibility.    

Looking forward: We will continue to prepare for incursions by improving our monitoring and surveillance programmes, increasing communication to the community 
about high risk programmes and work on solutions for cross boundary pathways management. As part of Long Term Planning we will look for funding options to 
implement the Southland Marine Pest Compliance and Surveillance Plan. 
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Eradication 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

To reduce, to zero levels Inspect all new and active sites of All sites of eradication species managed by Environment Southland were inspected Achieved 

by 2029, the infestation eradication species and control any with all live plants being controlled.  

levels of 

 Boxthorn 

 Field Horsetail 

 German Ivy 

 Parrots feather 

 Purple loosestrife 

 Smilax 

 Spartina 

plants found.  

A multi-year, multi-agency project began in 2018/19 along the Bluff foreshore near 
Stirling Point to aid the eradication of German ivy from Bluff. This involves 
herbicide control of large areas of the Bluff foreshore followed by revegetation 
using native plants supplied by ICC. Revegetation of the area should prevent the 
re-emergence of German ivy in controlled areas. This year saw multiple 
communications with local community groups and residents. The main control 
event occurred in January and resulted in successful control of German ivy in 
multiple areas along the foreshore. This will be followed-up with further  spraying 

 

  and community-led planting events in 2020-21 and 2021-22.  

  
Two new eradication species were added to the programme this year, field 

 

  horsetail and parrots feather. At present, each species has only one known site.  

  These were inspected with no parrots feather found. However, there were field  

  horsetail plants still present at the one site. These were controlled and will be  

  inspected again next year. Locations of Field horsetail have reduced on the  

  property over the past six years, but the plant is very persistent and difficult to  

  completely eliminate.  

 Identify and search likely areas for Where appropriate, likely areas were searched near-by existing sites: this resulted Achieved 
 eradication plants in more plants being detected at known sites.  

 Inspect all surveillance sites of All surveillance sites were visited and where appropriate controlled at least once. Achieved 
 eradication species and control any   

 plants found   
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Eradication 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

 Statistics for ES led Eradication species 2019/20 
The below table shows the site status for the five eradication species Environment Southland control over the 2019/20 
season. No check sites are those that have not had live plants located for three consecutive years, following this they go 
onto a no check roster where they are inspected once every three years until plants are found or the site can be 
deemed historic. 

 

  Field 
horsetail 

German 
ivy 

Parrots 
feather 

Purple 
loosestrife 

 
Smilax 

 

New 0 0 0 1 0 

Active 1 10 0 2 0 

Surveillance 0 9 1 4 2 

Historic 0 0 0 25 2 

No Check 0 3 0 2 1 

Total 1 22 1 33 5 

Advertise eradication species by 
use of media 

Local media was used to advertise eradication species. Achieved 

Collect information from DOC for 
the eradication programmes they 
manage (Boxthorn, Spartina and 
German Ivy on Rakiura). 

DOC has provided control information and confirmed they completed control of 
one boxthorn site and six Spartina areas on Mainland Southland as well as nine 
German ivy sites on Rakiura. 

Achieved 

Looking forward: Following observations and trials during the 2019/20 season, the eradication of German ivy in Bluff will be stepped-up next year by visiting and 
controlling all active sites as many times as possible during the year until all vines are confirmed to be dead at each active site. Similarly, known active sites of Purple 
Loosestrife and field horsetail will be visited and controlled at least twice in 2020-21. Inspections will cover wider search of the area to ensure no spread has occurred. 
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Progressive Containment 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

To contain or reduce the Complete surveys for Buddleia Buddleja survey and control work was completed at all known sites including the Achieved 

geographic distribution 

 Bomarea 

 Buddleja 

 Contorta Pine 

 Cotoneaster 

 Darwin’s Barberry 

 Giant Buttercup 

 Heather 

 Japanese 
honeysuckle 

 Lagrosiphon 

 Mountain Pine 

 Old Man’s Beard 

 Reed Sweet Grass 

 Rough horsetail 

 Siberian lyme grass 

 Wilding Conifers 

along Whare Creek, Te Anau and 
Milford Road, and carry out 
control when needed. 

use of drone surveys at Red Cliff Creek  

Manage Contorta Pine, Mountain 
Pine and Wilding Conifers 
through the National Wilding 
Conifer Control Programme and 
our relationship with the Mid 
Dome Trust 

See the partnership report below. Achieved 

Complete boat and kayak surveys 
for Reed sweet grass along Upper 
Makarewa, Lower Oreti, and 
Waiau Rivers control sites. 

The entire length of Makarewa and Oreti rivers have now been surveyed. 
Control occurred in the Upper Makarewa, Mid Makarewa and Lower Oreti sites, 
concentrating in a top-down approach. Control also occurred at all known Waiau 
sites, although a wider survey of these areas would be beneficial. 

Partially achieved 

Advertise Progressive 
Containment species online, in 
newspapers, fliers and in person 
to ensure plants are reported. 

Local media was used to advertise progressive containment programmes Achieved 

Respond to all service requests 8 service requests for Progressive Containment species received and responded Achieved 
 within 5 days to within 5 days.  

  
There were no requests or work required for Giant Buttercup, Heather, Japanese 

 

  honeysuckle, Lagrosiphon, Rough horsetail or Siberian lyme grass  

 Control old mans beard sites in Old man’s beard sites continue to be monitored and controlled by Environment Achieved 
 Southland Southland staff due to the recent change from Eradication to Progressive  

  Containment. Sites will be progressively handed over to landowners to control  

  on manageable sites, high risk and large sites will continue to be managed and  

  controlled by ES. 66 sites were inspected this year, of which 34 required ongoing  

  control.  
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Progressive Containment 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

 Complete Darwin’s Barberry and 
Cotoneaster inspections/control 
within the Fiordland and Rakiura 
buffer zones . 

Fiordland 
The Darwin’s barberry & Cotoneaster control programme around Manapouri 
area has been completed utilising funding from the DOC community fund. 
Residential properties in Manapouri were inspected for Darwin’s barberry & 
Cotoneaster, but unfortunately this work was not completed due to the COVID- 
19 lockdown restrictions. 

 
The presence of Progressive Containment plants on DOC-managed land in 
Southland is of concern. This year ES controlled Darwin’s barberry and 
Cotoneaster on DOC land around Manapouri. This work was jointly funded by ES 
and the DOC Community Fund. 

 
Rakiura 
Darwin’s barberry on Rakiura has been controlled by Stewart Island Rakiura 
Community Environment Trust under a DOC Community Fund for the past few 
years. This year 123.8 hectares were searched, 99% of their 125.1-hectare goal 
(See Figure 1 below). 

 

In total 9,364 adult and juvenile plants were located and controlled, with 
seedlings also being controlled but not recorded. Environment Southland 
assisted with obtaining landowner permission and access to 18 properties where 
voluntary access was not granted. 

Partially Achieved 
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Progressive Containment 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

  

 

 

Progressively contain the 
Bengal cat population in 
the Southland region 

Review permit system for new 
RPMP, issue permits as required 

No Bengal cat permit requests were received. Achieved 

Create a reporting system for 
Bengal cats via web. 

Southland Pest Hub information has been updated and work started on 
developing an online reporting system. 

Partially achieved 

Check Trade me and pest shops 
for Bengal cat listings 

Regular checks were completed and nothing was found. There is only a low 
volume of known Bengal cat breeders, sales and animals within the Southland 
region. This programme allows ES to monitor numbers and ensure responsible 
ownership and manage risks/prevent impacts if these animals escape. 

Achieved 

Exclude and progressively 
contain marine pest 
species within Southland 
Coastal Marine Area. 

Undaria Containment – Breaksea 
Sound 

Undaria exemption areas created to allow for movement of vessels within areas 
while specifying the vessel must be clean of Undaria when leaving exemption 
areas. A total of nine Undaria containment trips were completed through the 
year and Otago University undertook a successful biomass removal trial. 

Achieved (within 
existing budget 
limitations). 
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Progressive Containment 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

  Despite management there continues to be a range expansion of Undaria in 
Breaksea Sound, and in April 2020 Undaria was found growing on Cray fishing 
pots at Breaksea Island (outside of the containment area). 

 

Undaria Elimination Response- 
Chalky Inlet 

Undaria management in Chalky inlet is showing promising results with no 
Undaria found since October 2019 and no mature Undaria has been found since 
April 2019. A total of eight Undaria elimination trips were completed. 

Achieved 

Looking forward 
 

Plants: Increased monitoring enabled a better understanding of the distribution of key Progressive Containment species this year. For example, was successfully used a 
drone for surveying Buddliea in the Waiau catchment and it is intended to continue to use this technique to survey for Darwin’s barberry in 2020/21. 

 

ES was recently made aware of Darwin’s barberry being present in Fiordland National Park, which DOC has been unable to control due to lack of funding. This presents 
a risk to the RPMP objective of preventing the establishment of Darwin’s barberry in Fiordland National Park. To understand the risk posed to the programme 
objectives areas within the Fiordland National Park buffer zone will need to be surveyed to determine the extent of Darwin’s barberry and Cotoneaster, as well as 
investigate options to support DOC to control these pest plants on the land they manage. 

 
During 2020/21 a plan will be developed to phase in landowner control for old man’s beard sites, complete inspections for Darwin’s barberry and Cotoneaster for 
Manapouri residential sections (that were delayed in 2019/20 due to COVID-19), increase Reed Sweet Grass control to include areas along the Lower Makarewa and 
Oreti Rivers. The team will also work to continually improve its techniques in drone technology as a cheaper and more effective method of mapping pest plant 
populations. 

 

Animals: The Biosecurity team will continue to monitor Bengal cat trading and ownership, promote risks and potential impacts and respond to requests for information 
and process permits received to keep Bengal cats in the Southland region. 

 
Marine: The Chalky Inlet incursion appears to be under control, however, the situation will need to be monitored for at least two more summer seasons with 
continued surveillance before ES can be sure that elimination has been achieved. The continued expansion of Undaria has initiated a full programme review in January 
2020 and Undaria management business cases and a funding strategy have been created. This review has shown that the existing funding is inadequate to successfully 
contain Undaria to Breaksea Sound. The joint agency partners will be to secure additional funding for this programme to continue beyond December 2020. 
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Sustained Control 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

To provide for ongoing Collate best practice control advice. Control advice for all Sustained Control plants has been collated and is available Achieved 
control of broom, gorse,  via Pest Hub.  

nodding thistle, and Meet with Territorial Authorities to Meetings with territorial authorities had been set up to ensure they are familiar Partially 
ragwort to reduce the explain responsibilities under with ES rules and staff are familiar with theirs, but were cancelled due to the achieved 
impacts on values and RPMP. Southland floods and COVID-19. Before the two emergencies occurred, a  

spread to other properties.  meeting was conducted with Southland District Council as many of the roadside  

  complaints are in its area. This meeting went well and all roadside pest plant  

  complaints received since the meeting have been responded to and completed  

  in a timely matter.  

 Record request details in IRIS, make 
initial response within 5 days, and 

Service Requests for 2019-20: 

 Broom – 6 

Achieved 

 complete the request in a timely  Gorse – 17  

 manner. 
 Nodding Thistle – 2  

   Ragwort - 5  

 Advertise the introduction of ‘Good Local media was used to advertise changes to sustained control pest rules. Achieved 
 Neighbour Rules’ by use of media.   

To provide for ongoing Establish two new Possum Control One Possum Control Area was completed. Work on one additional PCA (in the Partially 
control of possums and Areas each year. Mataura area) was started but not completed due to the February floods and achieved 
rabbits to reduce the  COVID-19 lockdown.  

impacts on values and Ensure Possum Control Area Maintenance programmes were completed in most areas but some work was Partially 
spread to other properties. maintenance is co- delayed due to the February floods and COVID-19 lockdown. achieved 

 ordinated/completed as when   

 Ensure and assist required.   

landowners to meet Provide advice and education to 79 office based enquiries were responded to by staff (52 rabbits, 27 possums). Achieved 
their RPMP public as requested. There were many more unrecorded field visits and interactions with landowners  

requirements 
 Manage and grow the 

 where multiple pest conversations were held.  

Carry out up to 10 rabbit No rabbit inspections were carried out this year. They were scheduled for Not achieved 
Possum Control Areas inspections each year. February to June but had to be delayed due to floods and the COVID-19  

(PCA) program to  lockdown.  
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Sustained Control 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

assist farmers in some One talk on each pest on Hokonui 3 Hokonui chats involving possums and rabbits completed. Achieved 

areas 
 Provide 

Gold radio.   

Envirosouth publication - section Completed, including Southern Rural Life. Achieved 

landowners/public regarding pest impacts   

with best practice    

advice, information Possum Monitoring Nine PCAs, Omaui Reserve, Bluff Peninsula and the Pourakino area were Achieved 
and solutions 

 Maintain the gains 

 monitored this year. This was split between eight contractor Trap Catch monitors 
and five student Waxtag monitors. 

 

from TB free program    

(where prioritizing    

allows)    

Looking forward. 
 

Plants: Meetings with Gore District Council and Invercargill City Council will be rescheduled and continue to advertise and educate the public regarding ‘Good 
Neighbour Rules’ for Sustained Control plants. Include the requirement that inspections will only take place once a complaint has been received in writing from a 
directly affected neighbour. 

 
Animals: The Biosecurity team has been unable to set up new PCAs at the same pace that OSPRI is withdrawing from the region. This means that the PCA programme 
cannot maintain low possum numbers in all areas. During 2020/21 staff will continue to set up new PCAs and aim to fill the OSPRI control gap as well as protect 
biodiversity, however Southland can expect that possum numbers will increase in many areas where no formal possum control is implemented. The current economic 
situation has also seen a hold on the private skin and fur market, with uncertainty on how long this may last. Staff will therefore focus on ensuring the current PCA 
programme is maintained. New PCAs will only be set up where prioritisation and resources allow. Audits and monitoring may be targeted or focussed on areas or 
properties where information is required to ensure the RPMP targets are been met. 
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Site Led: Stewart Island/Rakiura 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

To protect Stewart Island Liaise with Stewart Island/Rakiura Liaison with Predator Free Rakiura, SIRCET, Animal Welfare and Control Group Achieved 

Rakiura from pest animals agencies, groups, stakeholders (multi agency) was completed but will be ongoing.  

by: regard the plans intention   

Preventing the range Identify and work with local vet to Initial discussions with vets have started. Partially 
extension throughout or implement de sexing and micro  achieved 
to the Stewart chipping service, provide potential   

Island/Rakiura of: 

 Feral cats 

 Feral goats 

 Feral pigs 

 Hedgehogs 

 House mouse 

 Mustelids 

 Possums 

 Rats. 

funding assistance   

Micro chipping and de sexing of 
domestic cats implemented. 

Initial discussions with vets has been started but there was no further work in 
this space. 

Not achieved 

Complete communication plan, and 
implement. 

Plan developed, partially implemented. Partially 
achieved 

To sustainably control 
   

population levels of Feral    

cats.    

To protect Stewart Island Work programme and delivery This is the first year that the Site-led programme for Rakiura has been in place. 
A workshop was held on 10 September 2019 with DOC and SIRCET to gather 
information and discuss programme delivery options. Species locations were 
recorded and sites were inspected in preparation for control later in the season. 

 

ES managed programmes 
- Gunnera – Progressive containment 

- Knotweed – Progressive containment 

- Hawthorn - Eradicate 

Achieved 

Rakiura from pest plants development (DOC and SIRCET).  

by:   

To reduce to zero levels, 
  

all infestations of: 
 Hawthorn 

 Heather 

 Spanish heath 
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Site Led: Stewart Island/Rakiura 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

 Willow.  - Willows – Eradicate 
 

DOC managed programmes 
- African club moss – Sustained control 

- Spanish heath – Eradicate 

- Heather - Eradicate 

 

To progressively contain 
and reduce the geographic 
distribution or extent of: 

 Gunnera 

 Knotweeds. 

To sustainably control 
population levels of: 

 African club moss. 

Advertise Site-Led species online, in 
newspapers, fliers and in person to 
ensure plants are reported. 

Local newspapers were used to complete this work. Achieved 

 Inspect all Active/Surveillance sites & 
control any plants found 

Advertising saw multiple knotweed sites reported, along with finding more while 
carrying out other inspection on the Island. 13 sites of knotweed were located 
however, only two are being controlled due to COVID lockdown delays. 

Partially 
achieved 

  
Complete surveillance for new sites 

Three sites of Hawthorn are known about on Stewart Island, one of which has 
been controlled. Of the two remaining, one is located at the end of the beach at 
Horseshoe Bay and the tree is of value to the Rakiura public. The other is on 
private land and permission was not received before the Rakiura trip so control 
was not completed. The Horseshoe Bay plant will need public consultation and 
may result in the public submitting a request to council to keep the tree. 

 

  
There were no reports of crack & grey willow on Rakiura despite efforts to raise 
awareness. Some known sites of willows were inspected, however it was difficult 
to determine the species, therefore they were not controlled. These sites will be 
properly identified in the next season and controlled if they turn out to be crack 
or grey willow. 

 

  
African Club Moss sites were checked and controlled monthly from October to 
March. The planned April checks were cancelled due to COVID 19. 
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Site Led: Stewart Island/Rakiura 
Programme Objective Programme Activity 2019/20 Outcomes Evaluation 

  DOC reported finding significantly less Heather this year than in previous years. 
The Heather was controlled by DOC rangers. Spanish Heath sites were also 
checked and controlled annually by DOC. There are currently 29 known sites of 
Spanish Heath around the township, 10 of which are new this year. 27 sites were 
inspected within the 2019/20 year, with 18 sites having live, above ground plants 
that needed controlled. Many of the sites had a significant amount of seedlings 
and juvenile plants and ranging from 2 plants to 70+. Sites were hand pulled or 
controlled using herbicide gel. 

 

Carry out survey from Oban to Thule 
Bay for Site-led plants, particularly 
Gunnera 

Survey completed. All Gunnera sites were inspected and controlled this year 
with only three new sites being located and 19 active sites, which shows good 
progress from the 34 new/active sites in 2018/19. A boat survey was conducted 
from Halfmoon Bay heading west to Thule Bay, two Gunnera sites were located, 
recorded and controlled. 

Achieved 

Looking Forward 
 

Plants: African Club Moss is notoriously hard to kill and herbicides are ineffective, due to this straight bleach is used to kill off any above ground foliage. This method has 
been used for a few years on Rakiura and a new contract is in place to monitor the effectiveness of bleach. Future reporting will show site progression. The effectiveness 
of this programme will be assessed after Year 3 to determine whether the RPMP objective for African Club Moss is being achieved. We will set up a meeting with the 
Rakiura public about the Hawthorn Tree at Halfmoon Bay. The Biosecurity team will continue to survey the island and work to identify all sites of pest plants including 
identifying all willow that are present on the island. All sites will be controlled. The team will continue with boat surveys to determine coastal sites annually (east one 
year, west the next) and seek permission to search offshore islands and control any site-led species 

 

Animals: The Biosecurity team will prioritise communication and engagement regarding animal programmes to retain support and will engage a service provider (Vet) to 
provide free microchipping and neutering for domestic cats. 
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Fiordland Marine Regional Pathway Management Plan 
Programme 
Objective 

Programme Activity 2019/20Outcomes Evaluation 

To minimise the 
risk of marine 
pests being 
transported into 
the Fiordland 
Marine Area. 

 

To protect 
Fiordland from 
Harmful species 
and pests. 

Clean Vessel Pass (CVP)- activities For the 2019/20 year there were 243 CVPs issued (compared to 293 in 2018/19). 
 

The homeport for the majority of vessels was identified as Southland (Inc. Rakiura) or 
Fiordland. The majority of non-Southland vessels were from Nelson/Marlborough, Otago, 
Auckland and Northland regions. Only 2% of vessels were from international ports. 

 
Recreational vessels made up most passes (65%), fishing vessels (11%), charter (12%), with 
the rest other vessels (12%) (kayak, service vessels etc.) 

Achieved 

Communication and education - Stall at Southland Boat Show 
- Presentations at Southern Institute of Technology 
- Hokonui Radio Chat- Fiordland Compliance and Clean Vessel Passes. October 2019 and June 
2020 
- General advertising of marine biosecurity and pathway plan requirements in boating 
magazines. 

Achieved 

Compliance Only one compliance trip was completed this year, with the second planned trip cancelled 
due to the COVID 19 lockdown. Uptake and compliance with Pathway Plan rules continues to 
be good, however there were still some vessels that were found not to have a Clean Vessel 
Pass. 

Partially 
achieved 

Looking forward: Planned activities are to increase surveillance and compliance activities and increase communication with recreational boaties and residential vessels 
in the coming year. 
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Biodiversity Programme 
Programme 
Objective 

Programme Activity 2019/20 Outcomes Evaluation 

To promote the Communications A full scan and refresh of website material was completed as well as one Radio interview, Achieved 
protection and  two newspaper advertisements and multiple Facebook posts for the Garden Bird Survey.  

enhancement of Support community groups A Community Group review and needs survey was completed in conjunction with Achieved 
biodiversity  Predator Free Southland. The results were predominantly positive with groups happy  

values in the  with the support they received from ES, but many requested more support with  

region.  resources and staff time.  

  
Groups supported: 

 Rural Women and Dipton Landcare Group (Castledowns wetland) 

 Hollyford Conservation Trust 

 Bluff Hill/Motupōhue Environment Trust 

 Omaui Landcare Trust 

 Otatara Landcare Group 

 Otatara Pestbusters 

 Aparima Pestbusters 

 Stewart Islands/ Rakiura Community and Environment Trust (SIRCET) 

 Southland Ecological Restoration Network (SERN) 

 Forest and Bird - Te Rere 

 South Catlins Charitable Trust. 

 

 Survey and report on 80 new 39 sites totalling 3,990 ha of indigenous habitat were surveyed. The number completed Partially achieved. 
 High Value Areas was lower than planned due to the COVID 19 lockdown.  

 Environment Enhancement 2019-20 projects included: 

 seven private landowners successfully completed projects. 

 one private landowner surrendered funding as they were unable to undertake any 
planned works. 

 two private landowners and one community group carried over to 2020/21 due to 
COVID-19 restrictions outside their control. 

Achieved 
 Fund  
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Biodiversity Programme 
Programme 
Objective 

Programme Activity 2019/20 Outcomes Evaluation 

 Lower Mataura Biodiversity 
Management Plan 

Possum and Mustelid control continues to be carried out in the Lower Mataura covenant 
land. 
Revegetation planting in O’Neill’s A QE11 covenant has continued along with 
maintenance of previous year’s plantings. 

 
A rodent trapping network was set up throughout the forest blocks and wetland areas, 
however there have been issues with the trapping technology and staff are in discussions 
with the manufacturer to solve the issues. The issues have prevented the whole network 
from being completed. 

 

Threatened bird monitoring, specifically for Bittern and Crake, were completed but 
unfortunately none of the target species were located. 

Partially achieved 

Provide outcome 
monitoring for 
community 
groups and ES 
managed 
projects 

Five Minute Bird Counts The five monitored sites were all monitored however due to the contractor’s availability 
and weather, some counts were completed in January instead of December. Kakariki 
continue to flourish in the reserves. All data has been uploaded to eBird. It is unclear 
what the future of this project is with new Biodiversity Indicator requirements. 

Achieved 

Rodent Monitoring All regular rodent monitoring projects complete on time (Omaui, Bluff, Mores, Bushy 
Point, Te Rere, SIRCET area and LMC). Two new lines established in Otatara Scenic 
Reserve. Chew card monitoring also complete at Island Harbour. Monitoring plan 
designed as part of Predator Free Bluff project. 

Achieved 

Biodiversity 
Monitoring 

Implement 18 indicators 
biodiversity to monitor regional 
trends and biodiversity health 

This programme was not completed due to funding cuts. Not Achieved 

Looking forward 
 

The Biosecurity team will continue to expand and increase the scale of the biodiversity programme, and will use the results from the community group survey to 
update and change the support provided to groups. The focus will be on updating the type of technical and practical support we offer to groups in order to achieve 
more efficient and sustainable long-term biodiversity results. 
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Partnerships 
ES contribution Activities 2019/20 Outcomes Evaluation 

Mid Dome Wilding Tree Programme 
 

ES is the regional fund holder for the National 
Wilding Conifer Control Programme (NWCCP). 

 

We have a formal partnership the Mid Dome 
Wilding Conifer Control Trust. 

 

ES provides $50,000 as an annual grant to the 
Trust and financial management/reporting. 

 
ES Staff act as Trust Administrator/Treasurer and 
provide administrative support including the co- 
ordination of communications, volunteer days 
and funding applications for the Trust. 

Conifer control at Mid Dome and Flagstaff 
funded by the National Wilding Conifer 
Control Programme. 

During 2020/21 the programme completed 
6,754 ha of control comprising of 450 ha of 
aerial boom spraying, 5,784 ha of aerial spot 
spraying and 520 ha ground control. 

Achieved 

Provide financial management and 
reporting to the Mid Dome Trust. 

Quarterly financial reports produced. Annual 
report audited and approved at Trust AGM. 

Achieved 

Organise Trust meetings and provide 
administrative support. 

Quarterly meetings held, minutes recorded 
and AGM held. 

Achieved 

Communications plan produced and 
implemented. 

Communication plan produced, website 
completed in November 2019, so far there 
have been 800 users, 962 sessions. Facebook 
page developed; 97 users, 93 ‘likes’. 

Achieved 

Volunteer days organised and held. Two days organised in November and March. 
Both days cancelled due to weather conditions 
and COVID-19. 

Partially achieved 

Predator Free Rakiura 
Member of the Leadership Group. 

Member of the Management Group. 

Member of the Engagement Group. 

Support the Predator Free Rakiura 
leadership group . 

ES staff were involved in supporting Predator 
Free Rakiura throughout the year 
predominately around technical support and 
input into project planning, strategy, business 
case and engagement documents 

 

Predator Free Southland 
 

Member of the Governance Group. 
Support the implementation and start-up 
of a structure for the coordination of 
predator control in mainland Southland, 
and identify how this structure should 

Action plan drafted, including structure 
framework. 

Achieved 
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Partnerships 
ES contribution Activities 2019/20 Outcomes Evaluation 

Host of Project Coordinator (within Biosecurity 
division). 

 
Biosecurity Team offers advice and support to the 
project RE animal pest control. 

 
Biodiversity Programme offers advice on 
biodiversity and community group work. 

continue in the long term after a start-up 
phase. 

  

Coordinate joint thinking of the 
collaborative by October 2020, develop a 
5-year plan that sets out how the region 
will progress towards Predator Free 2050. 

The five year action plan has been drafted and 
is on track to be completed by October 2020 

Achieved 

Work with local place groups to help them 
communicate with others, find technical 
expertise and apply best practice methods. 

Engaged with over 18 community groups and 
pest hubs, supplied best practice information 
or facilitated suitable training/advice through 
partners. Multiple other community groups 
and predator free projects across NZ were also 
engaged to network and share learnings. 
Community survey and face-to-face 
consultation completed to gain information on 
how best to support groups. Numerous stories 
shared with the media and Predator Free NZ 
Trust for publication. 

Achieved 

Help secure funding for existing control 
efforts and priority activities from the 
action plan. 

Predator Free 2050 Ltd funding application has 
been submitted. Staff are now liaising with 
partners to finalise the application based on 
feedback from Predator Free 2050. 

 

Numerous community groups have also been 
supported with their funding proposals and 
advice on fundraising. 

Achieved 

Monthly Governance group meetings. All meetings held with good attendance. Achieved 

Supply process reports to DOC Predator 
Free 2050 Office to share learnings and 
recommendations for regional approach 
and national investment strategy. 

Quarterly reports have been provided, to 
ensure learnings are shared throughout the 
contract. A final report will be submitted in 
October. 

In Progress 
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Partnerships 
ES contribution Activities 2019/20 Outcomes Evaluation 

 Apply DOC’s large landscape project 
scoping method of potential ambitious 
large scale projects. 

DOC decided this scoping method was not 
relevant to our work, although outlined in the 
job description. Requested info was shared 
with DOC. 

Achieved 
(deemed 
irrelevant by 
DOC) 

Fiordland Marine Guardians 

 
ES Advice and support to the Fiordland Marine 
Guardians 

Attend all Guardian meetings. 
 

Work with the Guardians on Fiordland 
matters including management decisions. 

Staff attended quarterly Guardians meetings 
providing specific advice and updates through 
board papers on marine biosecurity, pathway 
plan, and biosecurity compliance related 
matters. 

 

For the Fiordland Marine Guardians 
partnership, ES marine biosecurity and 
biodiversity contributions was successful 
overall. Positive feedback was received from 
the Guardians chair on ES marine biosecurity 
and biodiversity contribution to meetings and 
the goals of the Guardians through email 
correspondence. 

Achieved 

Attend sub-committee meetings. Staff attended Biosecurity, Communications, 
Compliance and Monitoring meetings. 

Achieved 

Provide reports and information as 
requested and on time. 

All ES reports were completed. Achieved 

Communications. Attended sub-committee meetings relating to 
communications and provided continued 
support for pathway plan communications in 
relation to marine biosecurity. 

Achieved. 

Biodiversity Southland Forum 
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Partnerships 
ES contribution Activities 2019/20 Outcomes Evaluation 

 
Coordinate and chair the forum at various venues 
hosted by agency partners. 

 
Budget provided for development of the Regional 
Biodiversity Strategy. 

Four Forum meetings a year Four Biodiversity Southland Forum meetings 
were held with good attendance from a wide 
range of partners. The group has also 
expanded with additional people and 
organisations joining the group. 

Achieved 

Stage 1 of Regional Biodiversity Strategy is 
developed and implemented. 

Stage 1 of the Southland Biodiversity Strategy 
(“Southland It’s in our Nature”) has been 
completed. This includes vison, goals and 
objective as well as a development plan for 
Stage 2. 

Achieved 

Stage 2 of Regional Biodiversity Strategy is 
developed 

Five workshops have been held to begin 
development of Stage 2 and these workshop 
notes are currently being written up. 

Partially 
Achieved 

Looking forward 
 

Partnership projects give us the ability to achieve more and at a larger scale than can be done alone. However, they also take substantial investment in time and 
relationship management. Moving forward we need to continue to invest in working in partnership and forge strong relationships across the region. 
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MORF ID: Strategic Direction: 

Report by: Catchment Works Supervisors Approved by: Paddy Haynes, Catchment Operations 
Manager 

Executive Approval: Jonathan Streat, General Manager of Operations 
 

 Purpose  
 

For Council to note the Rating District Works Programmes for 2019/20. 
 

 Summary  
 

The Catchment Operations Division Work Plan requires that a report be provided to the Regional Services 
Committee detailing the results of the 2019/20 Rating Districts Works Programmes. 

 

All rating district works expenditure, other than internal transactions, is reported to Council on a quarterly 
basis, as part of the Regional Services Committee report under Matters for Council Information, Contracts 
and Progress on Works and the Chief Executive’s snapshot of the division’s monthly report to Council. 

 
The following reports are presented to Council to meet the Catchment Management Division’s commitment 
to: 

 

 Rating District programmes involving:
 catchment flood protection scheme asset management and inspections; 
 river system corridor management; 
 flood fairway woody vegetation control spraying programmes; 
 river berm fence maintenance; 
 land drainage co-ordination. 

 

 Recommendation  
 

It is recommended that Council resolve to receive the report for the 2019/20 Catchment Operations 
Division programme results, and that relevant parts of the report be provided to the River Liaison 
Committees. 
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Invercargill City Flood Scheme Rating District 2019/20 
(Compiled by Robin Wilson, Engineering Assistant) 

 
 

 Report  
 

 

The Invercargill City Flood Protection Scheme Rating District involves assets spread over three catchments: 
 

 Waihopai River;

 Otepuni Stream;

 Kingswell Creek.
 

Each catchment has stopbank systems and a detention dam with associated culverts and structures. 
 

The historic value of these assets is $13.733 million, made up of construction costs and land purchase costs 
of $2.633 million. 

 

Since 2003, a walkway system has been developed along the crest of the stopbanks in each catchment. 
These projects were completed in 2010 and the 2019/20 year was the tenth year of scheduled 
maintenance. 

 
Works Activity 

 
1. Grass Mowing 

 
The 2019/20 mowing season was another roll-over year of the contract to control grass growth 
throughout the Invercargill City Flood Protection Scheme rating area. A mechanical breakdown in the 
latter part of the season meant that another contractor was brought in to mow the steeper areas of 
the floodway. To compensate for this, the contractor did not charge for the whole round of mowing. 

 

Development of the Invercargill to Bluff walk and cycle trail has resulted in significant extensions to 
the existing mowed areas and some of this work is covered within the landscape maintenance and 
walkway budget. Seasonal fluctuations and other new areas around the developing wetland areas 
adjacent to the Waihopai River can contribute to variations to expenditure in the grass mowing 
budget. Also we managed to bale a small area of the Otepuni spillway (40 bales) and the berm area 
of the Waihopai River Flood Protection Scheme (260 bales). This turned over an amount of $30,630. 
Once again, the opportunity was taken to allow adjoining landowners to graze berm areas where 
appropriate, upstream of Queens Drive and the downstream right bank of the rail bridge over the 
Waihopai River. The grazing keeps these wide areas relatively tidy and gives some control over 
unwanted weeds. 

 
2. Structure Maintenance 

 
The structure maintenance component has ended within budget. Work was started in the 2018/19 
year to upgrade the Otepuni Scheme in the gardens area but was held up by Heritage NZ and awaiting 
approvals to carry on. This approval has not yet been received so this will carry over to the 2020/21 
financial year. There were the usual costs associated with erosion, vandalism and vehicle accidents 
to fences, gates and padlocks etc. 

 
All flood protection assets within the city are inspected every three months, as scheduled in the 
Asset Management Plan, with any repairs carried out as soon as possible. 
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Specific annual inspections are carried out on the dams and associated major concrete structures. 
 

With regard to the integrity of the lower city scheme works, NIWA has completed a report on      
Sea Level Rise and Climate Change (Southland Climate Change Impact Assessment: Aug 2018). This 
report is available upon request. 

 
Further assessments specific to Invercargill are being carried out. 

 
3. Spartina Control 

 
The total length of the Waihopai Arm has been treated for Spartina growth, with a high standard of 
control being achieved. Follow-up maintenance spraying is only carried out if required, with 
application costs being met by the Department of Conservation. A meeting to review the programme 
of Spartina control took place in September 2012 resulting in a continuance of the monitoring and 
maintenance programme. 

 

4. Waihopai Walkway 
 

The walkway construction from Stead Street to the Waihopai Dam is complete, with ongoing native 
plantings continuing, where  appropriate,  along  the  total  length.  As  adjoining  sections  along  
Bill Richardson Drive are developed, new native planting areas are established between adjoining 
properties and the walkway. This has combined aesthetic values and security shielding from 
commercial activity. 

 

Exceptional king tide events have been occurring on regular occasions over the last three years. These 
tides, combined with very strong south-west winds have resulted in the flood protection system from 
Stead Street to Beatrice Street being tested to near capacity. 

 
Discussions on sea level rise and climate change that will impact on the integrity of the flood 
protection schemes in the city are ongoing. 

 

The Waihopai Walkway and dam region is continuing to be used for educational events, as follows: 
 

 Stream Studies – this was organised by the Environmental Education Team, where students 
from a variety of schools from kindergartens to secondary age discussing topics such as stream 
health (and ways to measure this), ecosystems and the physical properties of streams, and the 
flood protection works and systems in the area. This programme also involved a number of 
native planting days. The studies and field trips ran throughout the year. 

 

There are an increasing number of primary and secondary schools and community groups 
participating in these events. 

 

5. Otepuni Stream Walkway 
 

Ongoing native plantings have continued, where appropriate, from Rockdale Road bridge 
downstream to Stabicraft Marine. Overall, the walkway maintenance expenditure remained within 
budget. 
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6. Kingswell Creek Walkway 

 

Native plantings continue, where appropriate, along Ball Street and Kew Bush area also around the 
Stabicraft Industrial area adjacent to the Kingswell Creek/Estuary confluence. It should be noted the 
co-operation of Stabicraft management in allowing access to areas for native plantings. 

 
Assistance is given to the volunteer workforce in Kew Bush, as required, to eradicate pest plants in 
the areas adjacent to the walkway. 

 
7. Channel Vegetation Control 

 
Channel vegetation control was over budget this year. Because of weather and flow conditions in 
the Otepuni and Kingswell Creeks there was the need to spray twice in certain areas and three times 
in other areas. Gorse eradication upstream of the Waihopai Dam is carried out as part of the effort 
to completely clear the area of the problem. The area was a borrow pit area for the dam construction 
and has now being developed into a very successful wetland. 

 
The annual channel weed spraying programme for the Kingswell Creek and the Otepuni Stream was 
carried out from January to March 2019. Other maintenance weed spraying on drains adjoining the 
major channels within the City flood protection schemes continued throughout the year. Some areas 
of the Kingswell Creek and Otepuni Stream may require machine cleaning in 2020/21. Further 
assessment is due in November 2020. 

 
8. Landscape Maintenance 

 

The budget for this programme was within budget. As the walkways develop, more plantings are 
carried out therefore increasing the maintenance of same. Costs of supplying plants to the 
Environmental Education Programme also came from this budget. 

 
9. Bluff–Invercargill Walkway 

 
Work on Stage 1 of the Invercargill to Bluff walk and cycle trail was started in 2014 and officially 
opened 15 March 2015. The contract for that section from the Invercargill wastewater plant to 
Kekeno Place, at the Awarua industrial area, was awarded to Wilson Contractors. 

 
Stage 2 involved an alignment over private land owned by Southwood Export Limited and exiting at 
the start of the KiwiRail owned land. An agreement to form an easement over the Southwood Export 
land has been negotiated and work has been completed to form this 640 metres length of the trail. 

 
The next part of the Stage 2 alignment will be from the newly formed easement to where it crosses 
over the Invercargill to Bluff railway. Negotiations with KiwiRail are ongoing with expectations of a 
late 2020 continuance of work. This will complete Stage 2. 

 
An isolated section that bypasses the Rail over bridge has been completed. This was overseen by 
Highways South and mitigates this highly dangerous aspect to this section. 
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Annual Summary of the ICC Rating District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

  

Open Balance 1 July 2019 (136,261) 0 
Revenue Rates - General (138,993) (161,746) 

 Rates - Separate (486,552) (486,550) 

 Local Contributions Received (2,610) 0 

 Investment Income Allocated (3,786) (8,400) 

 Other External Income (30,630) 0 

  (662,571) (656,696) 

Expenditure Cost of Works Insurance 18,899 18,307 

 Channel Maintenance 7,841 0 

 Landscape Maintenance 41,144 52,620 

 Structure Maintenance 12,081 20,328 

 Channel Vegetation Control 18,421 38,147 

 Grass Mowing 68,456 105,000 

 Stopbank Inspections 5,804 0 

 Walkways 78,797 64,380 

 Cost of Works Miscellaneous 0 2,760 

 Depreciation Expense 0 19,644 

 Catchment Planning O/head 123,915 95,424 

 Floodwarning 22,125 22,116 

 Catchment Planning Asset Mgt to RW 0 2,160 

 Internal Staff Time 95,026 155,808 

 Vehicle Charges Internal 4,041 0 

Expenditure Total  496,549 596,694 

Reserve Transfers  60,000 0 

Closing balance as at 30 June 2020  (242,283) (60,002) 

 
Disaster reserve  

Balance 1 July 2019 1,012,984 

Add income from 
 

interest 27,857 
contributions/transfers in (insurance)   60,000  

Deduct 
 

transfers out  

Balance at 30 June 2020   $1,100,841  
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The Makarewa Catchment Rating District has a responsibility to maintain 140 km of mainstream channel, 
50 km of drainage channel, 20 km of rural stopbanks and associated structures and had an income of 
$294,584 for the 2019/20 year. 

 
Works Activity 

 
1. Anticipated River Works 

 

It was another busy year for the Makarewa Catchment with a major flood occurring in February 2020. 
 

The flood caused a considerable amount of damage in the Otapiri and Hedgehope areas where the 
heaviest rain fell. There were several rock jobs carried out throughout the catchment and a slip 
stabilisation project on the Hedgehope Stream where a large section of the adjacent farmer’s 
paddock starting moving into the stream bed. 

 
Due to the region wide damage that resulted from the event, each catchment has made insurance 
claims for damage that was covered and this has helped to offset the final costs. It should be noted 
that the insurance claims have not been finalised at the time of writing this report and that each 
rating districts share of the policy excess has yet to be deducted. (Note: This only applies to those 
rating districts where claims have been made) 

 

2. Drainage Maintenance 
 

Drainage maintenance was carried out on 18 of the 27 drains that make up the land drainage 
component of the Makarewa Rating District. Sections of the Pebbly Hills outfall, Hedgehope Flat 
drains and the Slee Hanning outfall received mechanical cleaning. The remaining drains were aquatic 
sprayed. The continued success of this will be assessed this summer and if ratepayers are pleased, 
this approach will continue until mechanical cleaning is required. 

 

3. Stopbank Inspections 
 

The Makarewa stopbanks are inspected once a year, usually in July/August. Stopbank inspections are 
detailed in a separate report under “Flood Scheme Inspections 2019/20”. 

 
Expenditure 

 
A total of 4,040 tonnes of rock was carted to eight locations in the catchment. 

 

A total of 28 days was spent on the Otapiri and Hedgehope Stream repairing flood damage, and 17 days 
clearing willows out of the Old Makarewa River channel. 

Contractors also planted a total of 400 native trees for erosion control at various locations in the catchment. 

The Makarewa Catchment Rating District ended the 2019/20 year with a credit works account level of 

$236,155. 

Makarewa Catchment Rating District 2019/20 
(Compiled by Harrison Chapman, Catchment Works Supervisor) 
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Annual Summary of the Makarewa Rating District 
1 July 2019 - 30 June 2020 

  Actual 
2019/20 

Budget 
2019/20 

Open Balance at 1 July 2019  (224,207) 0 

Revenue Rates - General (75,726) (71,733) 

  
Rates - Separate 

 
(215,433) 

 
(215,437) 

 Investment Income Allocated (3,425) (10,300) 

  (294,584) (297,470) 

Expenditure Cost of Works Insurance 645 625 

 Channel Maintenance 204,055 209,061 

 Tree Planting 0 8,820 

 Structure Maintenance 24,971 17,026 

 Cost of Works Miscellaneous 55 0 

 Catchment Planning O/head 22,579 13,516 

 Floodwarning 8,820 8,832 

 Catchment Planning Asset Mgt to RW 0 648 

 Internal Staff Time 17,492 38,949 

 Vehicle Charges Internal 4,017 0 

Expenditure Total  282,635 297,477 

Closing balance at 30 June 2020  (236,155) 7 

 
Disaster reserve - Draft  

Balance 1 July 2019 174,118 

Add Income from 
 

Interest 4,788 
Contributions/Transfers in   - 

Deduct 
 

Transfers out 0 

Balance at 30 June 2020   $178,906 
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The Waiau Catchment Rating District works for the 2019/20 year consisted of maintaining the berm fence, 
fairway vegetation control, stopbank inspection, and maintenance of the six tributary drainage districts. 
Additional works were carried out as a result of two significant flood events during the period. 

 
Works Activity 

 
1. Berm Fence upgrades and corridor berm spraying 

 

1,700 metres replaced. 
 

Berm fence upgrading and/or replacement was carried out on two properties during 2019/20. 
 

Berm fence corridor vegetation control continued and extended to cover all areas between the fence 
and the river fairway where practicable using ground and aerial spraying. 

 
2. Riverbed Vegetation Control 

 
80 hectares (aerial) and 215.5 hrs (ground). 

 

The annual programme to control unwanted vegetation within the bed of the Waiau River is detailed 
in a report under “Riverbed Vegetation Control Programme 2019/20”. 

 
3. Drainage Maintenance 

 
The Waiau catchment drainage maintenance commitment involves six separate drainage districts. 
Works were undertaken in all six catchments. 

 
4. Stopbank Inspections 

 

The stopbank inspection requirement for the Waiau catchment is quarterly. Stopbank inspections 
are detailed in a report under “Flood Scheme Inspections 2019/20”. 

 
5. Waiau Riparian Project Fencing 

 
5,966 metres of fencing was carried out during the year. 

Expenditure was shared over four properties. 

6. Waiau Special Projects 
 

The main expenditure out of the fund was the Orauea sampling and the transfer of $25,000 to the 
Waiau Science Project as well. 

 
7. Waiau Flood repairs 

 
During the 2019/20 year work commenced on the three sites identified as urgent by the Council 
following the October-November 2019 flood event. 

Waiau Catchment Rating District 2019/20 
(Compiled by Harrison Chapman, Catchment Works Supervisor) 
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Two of the sites were below Tuatapere and the other was at Clifden. A total of 4,793 tonnes of rock 
was placed as edge protection, and a flood bank eroded by ongoing erosion was rebuilt on one of the 
properties below Tuatapere. 

 

The February 2020 flood while not as significant as the October-November 2019 event was large 
enough that it damaged some of the newly installed but unfinished rock work. A claim has been 
lodged with the Council’s insurers for this second event. 

 
It should be noted that the insurance claims had not been finalised at the time of writing this report 
and that each rating districts share of the policy excess has yet to be deducted. (Note: this only applies 
to those rating districts where claims have been made) 

 
The Waiau district ended the 2019/20 year with a budgeted credit works account level of $1,461,857. 
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Annual Summary of the Waiau Rating District 
1 July 2019 - 30 June 2020 

 

Actual 
2019/20 

Budget 
2019/20 

Open Balance at  1 July 2019 (596,267) 0 
 

Revenue Rates - Separate (705) (705) 
 Local Contributions Received (376,872) (338,000) 

 Investment Income Allocated (5,281) (16,500) 

  (382,858) (355,205) 

Expenditure Fairway Spraying 108,509 130,832 

 Anticipated River Works 543,506 0 

 Channel Maintenance 36,126 0 

 Fence Maintenance 73,908 83,784 

 Cost of Works Miscellaneous 35,633 45,000 

 Catchment Planning O/head 17,254 14,616 

 Floodwarning 13,488 13,500 

 Internal Staff Time 56,192 39,488 

 Vehicle Charges Internal 8,610 0 

  893,226 327,220 

Reserve Transfers  27,975 0 

Closing balance as at 30 June 2020  (57,924) (27,985) 

 
Disaster reserve  

Balance 1 July 2019 1,707,539 

Add Income from 
 

Interest 46,957 
Contributions/Transfers in   27,975  

Deduct 
 

Waiau Special Projects 66,800 

Balance at 30 June 2020   $1,715,672  
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The Mataura Rating District is responsible for maintaining 390 km of river channel, 99 km of stop banks and 
275 km of drainage channels. 

 
The budget for 2019/20 was $1,506,274. 

 
Works Activity - Please refer to balance sheet 

 
1. Anticipated River Works 

 

Local contributions and rock sales information was unavailable at the time of writing this report. The 
Catchment Operation team is waiting on insurance claim figures. This will establish final figures for 
the 70/30 split. 

 
During the year erosion control works utilising 19,788 tonnes of quarried rock was undertaken at 30 
sites, with a total length of 2,382 metres. 

 
A quarry at Pyramid, managed by Fulton Hogan, provides rock for the mid-reaches of the catchment 
(i.e. Mataura, Cattle Flat, Waikaia River and Waikaka Stream). Rock required for work below Mataura 
is sourced from the Hillside Metals quarry located at Mataura Island and K2 Kontracting Quarry on 
the Mataura Clinton Highway. For work in the upper Mataura rock, is sourced from windrowed rock 
in paddocks on the Fairlight Flats. 

 

2. Land Drainage 
 

Work was carried out on 17 of 30 drains and streams in the Mataura Land Drainage Rating District. 

3. Riverbed Vegetation Control 

Quantity 
210 ha – aerial 
43.8 km – ground 

 
The riverbed vegetation control programme consists of aerial spraying and ground spraying to control 
gorse, broom and willow growth to maintain a clear flood fairway, ground spraying of sweet reed 
grass (Glyseria Maxima) on the lower Waimea, Waikaka, Waimahaka and Titiroa Streams to maintain 
a channel free of weed, and reduce sediment build-up and erosion. 

 
4. Channel Maintenance 

 
The channel maintenance programme involves the removal of dislodged trees from the river channel, 
trimming of overhanging limbs, cutting and layering/cutting and tying to strengthen existing willow 
protection and the removal of collapsed willows, gorse and broom to maintain a clear river channel 
and flood fairway. 

 
5. Tree Planting 

 
The tree planting programme involved the purchase and planting of 50 native and 3,000 shrub willow 
rooted cuttings and wands to provide riverbank stability. 

Mataura Catchment Rating District 2019/20 
(Compiled by Clint Cartwright, Catchment Works Supervisor) 
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The willows were sourced from Milligans Nursery, Dipton. The natives were sourced from the 
Pukerau Nursery, Pukerau. 

 

6. Urban Floodways 
 

The urban floodways work programme provides for the maintenance of the floodways, stopbanks, 
culverts and flap gates at Gore, Mataura and Wyndham. 

 
Trees were removed and vegetation mulched in the Gore and Mataura floodways to improve 
floodway capacity. 

 
7. Phase II 

 

The Phase II works programme involves the maintenance of the stopbanks, culverts and flap gates at 
Lower Mataura, Cattle Flat, Waikaia, Athol, Garston and Eyre Creek. 

 
A total of 10,584 tonnes of rock (ex Pyramid Hillside Metals quarry and K2 Kontracting quarry) was 
placed along 1,356 metres of stopbanks to improve protection. 

 
8. Stopbank Inspections 

 
The stopbanks at Gore, Mataura and Wyndham have been inspected for damage and/or issues every 
three months as required. The  rural  stopbanks  at  the  Lower  Mataura,  Cattle  Flat,  Waikaia,  
Eyre Creek, Athol and Garston are inspected on an annual basis as required. 

 

We have identified Areas that require additional rock work within the flood protection assets have 
been identified. Staff are continuing to monitor these areas and prioritise work on any defects. 

 
9. Willow Maintenance 

 
Willows on the following properties were cleared to help maintain the floodway: 

 

 C Horrel, Wendonside 

 Gore Floodway 

 W Soper, Eyre Creek 

 S Wilkins, Eyre Creek 

 H Naylor, Garston 
 G Lawrence, Wendonside 

 Argyle Station 

 J Hore, Nokomai 

 P Clement, Wendonside 

 P & L Rule, Waikaia 

 A Smith, McNab 

 G Deaker, Willowbank 

 A Morrison, Willowbank 

 G Young, Cattle Flat 
 C Waples, Waikaia 

 R Dickson, Waikaia 

 R Gatenby, Wendonside 
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 A P Dickson, Garvie Burn 

 MCM Dairies, Mandeville 

 S Robins, Wiamea Stream & Otamita Stream 

 Flag Staff, Athol 

 Otamita Dairy, Mandeville 

 B Humes, Garston 
 

Expenditure 
 

The district completed the 2019/20 year, with a works account balance of $ 801,944, an increase of 
$152,083. 
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Annual Summary of the Mataura Rating District  

1 July 2019 - 30 June 2020  

Actual 
2019/20 

Budget 
2019/20 

Open Balance at 1 July 2019 (649,859) 0 
Revenue Rates - General (349,779) (350,342) 

 Rates - Separate (1,132,835) (1,132,839) 

 Local Contributions Received (7,000) 0 

 Investment Income Allocated (10,971) (23,100) 

 Other External Income (14,499) 0 

  (1,515,084) (1,506,281) 

Expenditure Cost of Works Insurance 14,750 14,288 

 Fairway Spraying 143,268 148,208 

 Anticipated River Works 532,131 303,810 

 Channel Maintenance 217,091 454,461 

 Tree Planting 0 37,980 

 Urban Floodways 3,550 30,250 

 Phase Two Schemes 3,010 83,399 

 Structure Maintenance 15,592 15,576 

 Stopbank Inspections 5,703 0 

 Cost of Works Miscellaneous 16,352 0 

 Depreciation Expense 0 8,892 

 Internal Charges (Consents) 44 0 

 Catchment Planning O/head 170,861 103,424 

 Floodwarning 56,610 56,592 

 Catchment Planning Asset Mgt to RW 0 2,160 

 Internal Staff Time 157,114 247,234 

 Vehicle Charges Internal 26,922 0 

  1,362,999 1,506,274 

Closing balance as at 30 June 2020  (801,944) (7) 

 
Disaster reserve  

Balance 1 July 2019 1,305,903.3 

Add income from   35912.34  

Interest  

Contributions/transfers in  

Balance at 30 June 2020   $1,341,815.60  
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The supply of rock for Aparima River has been sourced from the Tihaka quarry near Colac Bay. 
Unfortunately, due to COVID-19 Environment Southland had to cease operation at the quarry around April 
2020. 

 
Tihaka Bay Limited is landowner of the quarry and has in more recent times subdivided various adjoining 
parcels of land and on-sold them. Tihaka Bay Ltd has put in place a Land Covenant Agreement with the new 
purchasers. This agreement limits the amount of days the quarry can operate on a per annual basis. 
Environment Southland has never had a formal agreement with Tihaka Bay Ltd regarding the amount of 
days the quarry can operate. Environment Southland do ES operate under Tihaka Quarrys (Resource 
Consent RM05/180), issued by the Southland District Council. Environment Southland, (on behalf of the 
Aparima Catchment Rating District), has an agreement with Tihaka Bay Limited based on $2.50/tonne plus 
GST for rock removed from the quarry. 

 
As operators of the quarry, Environment Southland is also required to prepare a health and safety plan to 
ensure the quarry is managed in a safe way. Consequently, Tihaka Bay was advised via a solicitor acting for 
an adjoining landowner claiming Environment Southland had operated the quarry more than the 
agreement allowed (40 days) therefore potentially breaching an agreement between Tihaka Bay Ltd and 
the complainant. Tihaka Bay then advised Environment Southland that the quarry needed to stop 
operating. Tihaka Bay Ltd has stated that it is keen to have Environment Southland purchase the quarry. No 
commitment has been made by Environment Southland to purchase the quarry and other options for 
sourcing rock are being considered. 

 

The Council has organised a supply from a private contractor, out of a quarry in Ohai, which can supply rock 
for the mid and upper reaches of the catchment. An alternative source is being looked at for the lower 
reach. 

 
Works Activity 

 

1. Anticipated River Works 
 

50 metres of heavy willow protection, using live willows tied back to deadmen, was installed at one 
site during the year. 

 
3,999 tonnes of rock was installed at eight separate sites to control erosion. 

 
2. Floodbank Inspections 

 

The annual on ground inspection of the Aparima flood banks was completed during the 2019/20 year. 
Details of the inspections can be found in “Flood Scheme Inspections 2019/20 Annual Report” 

 
3. River Fairway Vegetation Control Programme 

 
Work undertaken and associated costs to control woody vegetation within the floodway of the 
Aparima River was 226 ha aerial and 20.2 km (226 hrs) 

 
Aerial work was undertaken by Heliops Limited and M S Contracting carried out the tractor work. 

  

Aparima Catchment Rating District 2019/20 
(Compiled by Craig King, Catchment Works Supervisor and David Connor Team Leader Catchment) 
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Land Information New Zealand (LINZ)/Department of Conservation (DOC) 
 

As part of the Southland Biosecurity Interagency relationship DOC continues to have responsibility 
for the upper sections of the Aparima and Hamilton Burn. LINZ and Environment Southland have 
entered into an agreement where ES staff have taken over the management of those areas that LINZ 
staff previously managed and LINZ contributes funding to cover the work carried out. LINZ 
contributed a total of $100,000 (plus GST) to programmes on Southland rivers this season. 

 

Each agency covers the following sections of river bed: 
 

 LINZ – Jacobs Bridge upstream to Dunrobin Station Bridge, a distance of 2.5 km. A total of 
$17,962 was contributed to spraying on this section and the Hamilton Burn. 

 DOC – Dunrobin Station Bridge, upstream to the Waterloo Burn, a distance of approximately 
10 km. DOC carried out a further $2,000 of control work this year. 

 DOC – Hamilton Burn from 2 km below the Mt Hamilton Road to 5.1 km above. The work 
involved the use of a tractor-based hand gun. $12,100 of work was carried out. 

 
4. Land Drainage 

 
Work was carried out on four of the eight outfall streams in the Aparima Land Drainage Rating 
District. 

 
Expenditure 

 
The district completed the 2019/20 year with a credit works account balance of $666,279 representing an 
expenditure balance increase of $67,844 on the previous year. 
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Annual Summary of the Aparima Rating District 
1 July 2019 - 30 June 2020    

  Actual 
2019/20 

Budget 
2019/20 

Open Balance at 1 July 2019  (598,435) 0 

Revenue Rates - General (93,033) (107,402) 
 Rates - Separate (325,836) (325,832) 

 Local Contributions Received (301,860) 0 

 Investment Income Allocated (9,539) (15,800) 

  (730,269) (449,034) 

Expenditure Cost of Works Insurance 5,255 5,090 

 Fairway Spraying 113,795 94,346 

 Anticipated River Works 369,789 0 

 Channel Maintenance 31,018 194,178 

 Structure Maintenance 21,301 20,004 

 Stopbank Inspections 6,883 0 

 Cost of Works Miscellaneous 804 0 

 Internal Charges (9,213) (9,213) 

 Catchment Planning O/head 27,333 13,240 

 Floodwarning 31,635 31,644 

 Catchment Planning Asset Mgt to RW 0 1,728 

 Internal Staff Time 43,536 85,230 

 Vehicle Charges Internal 7,489 0 

  649,625 436,247 

Reserve Transfers  12,800 0 

Closing balance – 30 June 2020  (666,279) (12,787) 

 
Disaster reserve  

Balance 1 July 2019 591,796 

Add income from 
 

interest 16,274 
contributions/transfers in 
(insurance) 

12,800 

 

Deduct 

 

transfers out  

Balance at 30 June 2020   626,870  
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The February 2020 flood affected the Oreti quite badly with several breached flood banks in the Lumsden– 
Irthing area and extensive damage to edge protection and river banks throughout the catchment. The 
Council’s contractors focused on the repair work following the flood and this carried on through the 
subsequent COVID-19 pandemic, as it was considered essential work. It was fortunate that good weather 
conditions right through into May 2020 meant all the flood bank breaches and a lot of the damaged river 
edge work were able to be repaired. 

 
Due to the province wide damage that resulted from the event, each Catchment has made insurance claims 
for damage that was covered and this will help to offset the final costs. It should be noted that the insurance 
claims had not been finalised at the time of writing this report and that each rating districts share of the 
policy excess has yet to be deducted. (Note This only applies to those rating districts where claims have 
been made) 

 

Works Activity 
 

1. Anticipated River Works 
 

During the year, 1,300 m of heavy willow protection work, using live willows, was installed at eight 
separate sites. In addition, 9,640 tonnes of rock was placed at 10 separate sites to combat erosion. 

 
2. Fairway Spraying 

 
400 ha aerial and 2.4 km tractor - 131 hrs 

 
A difficult season as far as the programme went for the Oreti with a major flood event in February 
2020 causing delays to the programme. However, contractor Southland Helicopters Limited (aerial) 
was able to come in after the flood and complete the work. 

 

As part of the Southland Biosecurity Interagency relationship, the Department of Conservation 
continues to manage the Upper Oreti from the Windley River confluence to Mt Nicolas Station Road 
bridge. Environment Southland and LINZ have made an arrangement where ES staff are now directly 
managing parts of Southland rivers that LINZ staff were previously looking after and the Council 
invoices LINZ for the work. So far the arrangement is working well with the extra $100,000 (plus GST) 
for all Southland rivers allowing Council staff to deal with the problem areas that present themselves 
on the various rivers in the region, at no extra cost to ratepayers. 

 
Each agency covers the following sections of river bed: 

 

 LINZ – joint involvement with Environment Southland through the section of channel 
extending from Rocky Point, upstream to the Windley junction, a distance of 16 km. The 
2019/20 work involved the use of aerial herbicide application with LINZ providing a 
contribution of $27,000 (plus GST) to the work; 

 DOC – from the Windley confluence, upstream to the Mt Nicolas Station Bridge, a distance of 
38 km. Work is also carried out up the Windley River itself. The work is co-ordinated and 
managed by DOC staff and involves the use of aerial and ground-based equipment. A total of 
$30,000 was spent on DOC’s Oreti work. 

 
The expenditure is detailed in a separate report Riverbed Vegetation Control Programme 2019/20 

Oreti Catchment Rating District 2019/20 
(Compiled by Jim Veint, Catchment Works Supervisor) 
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3. Land Drainage 
 

Maintenance work to varying levels was carried out on 10 of the 21 drains and streams included in 
the Oreti Land Drainage Rating District. 

 
The COVID-19 pandemic had a major impact on the programme as the March to May period is when 
most of the aquatic spraying is normally carried out. As this work was not considered to be essential, 
it had to be delayed until the alert level went back to level 2. Good weather in May meant that a lot 
of the work was able to be completed but a few streams missed out and these have been re- 
programmed for the current financial year. 

 
Expenditure 

 

The district completed the 2019/20 year with a credit works account balance of $849,594, an increase of 
$162,980 over the previous year’s balance. 
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Annual Summary of the Oreti Rating District  

1 July 2019 - 30 June 2020  

Actual 
2019/20 

Budget 
2019/20 

Open Balance at 1 July 2019 (686,616) 0 

Revenue Rates - General (250,349) (305,430) 
 Rates - Separate (874,170) (874,151) 

 Local Contributions Received (259,120) 0 

 Investment Income Allocated (11,226) (26,000) 

  (1,394,865) (1,205,581) 

Expenditure Cost of Works Insurance 51,258 49,651 

 Fairway Spraying 202,691 168,683 

 Anticipated River Works 538,697 0 

 Channel Maintenance 234,211 726,152 

 Landscape Maintenance 1,958 0 

 Structure Maintenance 37,172 77,349 

 Stopbank Inspections 8,829 0 

 Cost of Works Miscellaneous 2,084 0 

 Depreciation Expense 0 11,400 

 Internal Charges (Consents) 44 0 

 Catchment Planning O/head 45,780 29,512 

 Floodwarning 24,975 24,972 

 Catchment Planning Asset Mgt to RW 0 1,728 

 Internal Staff Time 98,877 188,743 

 Vehicle Charges Internal 17,105 0 

  1,263,679 1,278,190 

Reserve Transfers  (31,794) 0 

Closing balance at 30 June 2020  (849,596) 72,609 

 
Disaster reserve  

Balance 1 July 2019 1,526,674 

Add income from 
 

interest 41,984 
contributions/transfers in (insurance)  

 

Deduct 

 

transfers out  

Balance at 30 June 2020   $1,568,658  
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The Te Anau Basin Rating District was formalised during the 2009/10 year, following a lengthy community 
consultative process promoting amalgamation into one single rating entity (the previously separate 
Whitestone River and Upukerora River rating districts), and inclusion of two newly established districts, 
those being Upper Mararoa River and Lower Mararoa River. 

 
The Te Anau Basin Rivers Liaison Committee is made up of representatives from each of the four separate 
districts and is formally recognised by Council as the community contact regarding river and land drainage 
management matters for each of the districts. 

 

At its February 2014 Annual General Meeting, the Te Anau Catchment Liaison Committee made a decision 
to amalgamate the four river districts and the two drainage districts into the one district for administrative 
reporting, but continue to provide liaison members with an individual area summary at the completion of 
the financial year. 

 
This is the seventh year of reporting in this manner. 

 

 Whitestone River  
 

Works Activity 
 

1. Anticipated River Works 
 

 1022 tonnes rock has been stockpiled at the Hillside Bridge for future use. 

 70 m of willow protection installed near confluence with Mararoa and 30 m of heavy willow 
protection was installed at Carran’s frontage. 

 After the flood events, dislodged willows were removed from the river bed below The Key 
bridge and existing willow protection repaired near the confluence with the Mararoa. 

 Prospect/Glen Echo flood gutters were opened and berm area lowered to stop continual 
flooding of the road and to protect the nearby stopbank. 

 

 Upukerora River  
 

Works Activity 
 

1. Anticipated River Works 
 

 2,200 tonnes of rock in groynes was installed at Murphy’s bank. 

 Lower Upukerora gravel extraction undertaken by contractors. 

 1,244 tonnes of rock protection placed at Steve James property. 

 876 tonnes of rock carted to Upukerora bridge stockpile. 

Te Anau Basin Rating District 2019/20 
(Compiled by Harrison Chapman, Catchment Works Supervisor) 
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 Upper Mararoa River (upstream SH 94 Key Bridge)  
 

Works Activity 
 

1. Anticipated River Works 
 

 Following the February 2020 flood event a flood gutter was opened and breached low 
embankment repaired under emergency powers. 

 

 Lower Mararoa River (downstream SH 94 Key Bridge)  
 

Works Activity 
 

1. Anticipated River Works 
 

 After the flood events dislodged willows were removed from the river bed below the Key bridge 
and existing willow protection repaired near the confluence with Whitestone. 

 Rock stockpile area cleaned up and 530 tonnes carted ex Haycocks. 

 70 m of willow protection installed near confluence with Whitestone. 
 

 Riverbed Vegetation Control – All Catchments  
 

The 2019/20 work completed as part of the ongoing programme to control gorse, broom and willow growth 
within the floodways of the three catchment river systems within the Te Anau Basin are detailed below. 

 
Work carried out 2019/20 - aerial: 

 

 on the Whitestone from approx. 2 km downstream of the Mt Prospect bridge to the top end of the 
rating district;

 on the Mararoa from the Whitestone confluence to above the Mararoa Station Road bridge.
 

Tractor and argo application was also carried out on the Upukerora from above the Milford Highway bridge. 
 

Partnerships with government agency, Land Information New Zealand, continue to provide significant 
support to the Te Anau Basin control programme. 

 
Expenditure on Te Anau Basin river corridor vegetation control work completed for the 2019/20 year was 
as follows: 

 

 ES - Te Anau Basin Rating District - Upukerora, Whitestone and Lower Marora $78,885

 LINZ direct contributions to ES managed programmes  $39,348 
Total Expenditure $118,233
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A summary of the ES & LINZ fairway spraying programme completed within the Te Anau Basin Rating 
District during the 2019/20 season, with current annual budgets for each sub-catchment is as follows: 

 

 Upukerora River
 

River corridor spraying – current annual budget $30,280. 
 

10 hours by tractor and argo ground spraying methods above the Milford Highway. 
 

 Whitestone River
 

River corridor spraying – current annual budget $44,599. 
 

270 ha sprayed by helicopter from the Mararoa confluence to the top end of the rating district mainly 
in the section from Mt Prospect to the upper limit of the rating district. The helicopter spraying was 
accompanied by 102 hours of truck and argo ground spraying. 

 

 Mararoa River
 

River corridor spraying – current annual budget $133,564. 
 

A total of 110 ha was sprayed by helicopter in this section of the river this season. The February flood 
event impacted this year’s programme. 
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Annual Summary of the Te Anau Rating District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (739,798) 0 
 

Revenue Rates - General (104,333) (108,096) 
 Rates - Separate (210,947) (210,947) 

 Local Contributions Received (58,713) (100,000) 

 Investment Income Allocated (10,932) (19,300) 

 Other External Income (6,000) 0 

  (390,925) (438,343) 

Expenditure Cost of Works Insurance 1,383 1,340 

 Fairway Spraying 118,233 208,443 

 Anticipated River Works 202,466 0 

 Channel Maintenance 25,900 193,884 

 Stopbank Inspections 4,579 0 

 Cost of Works Miscellaneous 15,793 26,700 

 Depreciation Expense 0 996 

 Internal Charges (Consents) 1,603 0 

 Catchment Planning O/head 9,721 6,068 

 Catchment Planning Asset Mgt to RW 0 1,512 

 Internal Staff Time 32,448 33,612 

 Vehicle Charges Internal 4,731 0 

  416,858 472,555 

Reserve Transfers  18,229 0 

Closing balance as at 30 June 2020  (695,636) 34,212 

 
Disaster reserve  

Balance 1 July 2019 320,885 

Add income from 
 

interest 8,824 
contributions/transfers in (insurance)   18,229  

Deduct 
 

transfers out  

Balance at 30 June 2020   $347,939  
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Budget Actual Cost Quantity 
$1,367,628 $1,216,911 561 km 

 

The Catchment Management Operations Division 2019/20 Work Plan requires that a report to Council be 
provided on the results of the year’s drainage works programme. 

 
The following report provides the financial activity for the period. Work carried out involved: 

 

 maintenance of 533 km of drains and streams;

 inspection of 747 km of drains and streams.
 

Environment Southland maintains approximately 10% of the total drainage network for Southland. It is 
important to the rural economy that this network of drains is maintained properly, as it provides the main 
outfall for many smaller and internal drainage networks servicing rural properties in the Southland region. 

 
The COVID-19 pandemic had a major impact on the programme as the March to May period is when most 
of the aquatic spraying is normally carried out. As this work was not considered to be essential, it had to be 
delayed until the alert level went back to level 2. Good weather in May meant that a lot of the work was 
able to be caught up on but a few streams missed out and these have been re-programmed for the current 
financial year. 

 

Clifton Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (18,040) 0 
Revenue Rates - General (1,013) (580) 

 Rates - Separate (4,830) (4,830) 

 Investment Income Allocated (237) (400) 

  (6,080) (5,810) 

Expenditure Channel Maintenance 8,851 3,581 

 Catchment Planning O/head 398 0 

 Internal Staff Time 846 2,227 

 Vehicle Charges Internal 36 0 

  10,131 5,808 

Closing balance as at 30 June 2020 (13,989) (2) 

Drainage Maintenance Programme – Separate Drainage Districts 
(Compiled by Paul Pollard, Team Leader- Catchment) 
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Duck Creek Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

    Open Balance at 1 July 2019 (40,583) 0 

Revenue Rates - General (7,227) (6,973) 

 Rates - Separate (60,763) (60,763) 

 Investment Income Allocated (572) (2,000) 

  (68,561) (69,736) 

Expenditure Channel Maintenance 57,313 52,920 

 Catchment Planning O/head 2,787 0 

 Internal Staff Time 10,709 16,813 

 Vehicle Charges Internal 1,459 0 

  72,268 69,733 

Closing balance as at 30 June 2020  (36,876) (3) 
 

 
Lake Hawkins Drainage District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance 1 July 2019 88,867 0 
Revenue Rates - General (10,959) (13,499) 

 Rates - Separate (112,007) (121,089) 

 Local Contributions Received (15,119) 0 

 Investment Income Allocated 1,195 (400) 

  (136,890) (134,988) 

Expenditure Cost of Works Insurance 413 0 

 Channel Maintenance 109,902 99,434 

 Cellphone Charges 17 0 

 Catchment Planning O/head 3,009 0 

 Internal Staff Time 10,927 21,360 

 Reallocation Administration Time 0 9,192 

 Vehicle Charges Internal 439 0 

Expenditure Total  124,707 129,986 

Reserve Transfers  5,000 0 

Closing balance as at 30 June 2020  81,683 (5,002) 
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Lower Waikawa Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (11,814) 0 
Revenue Rates - General (103) (343) 

 Rates - Separate (2,693) (2,693) 

 Investment Income Allocated (190) (400) 

Revenue Total  (2,985) (3,436) 

Expenditure Channel Maintenance 722 2,409 

 Catchment Planning O/head 133 0 

 Internal Staff Time 172 1,022 

Expenditure Total  1,027 3,431 

Closing balance as at 30 June 2020  (13,772) (5) 

 

 
Otepuni Creek Drainage District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 3 0 
Revenue Rates - General (35) (1,976) 

 Rates - Separate (17,289) (17,288) 

 Investment Income Allocated (126) (500) 

 Other External Income (135) 0 

  (17,585) (19,764) 

Expenditure Channel Maintenance 0 14,850 

 Catchment Planning O/head 487 0 

 Internal Staff Time 0 4,905 

  487 19,755 

Closing balance as at 30 June 2020  (17,095) (9) 
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Upper Waihopai Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (51,367) 0 
Revenue Rates - General (3,029) (2,554) 

 Rates - Separate (22,182) (22,182) 

 Investment Income Allocated (729) (800) 

Revenue Total  (25,940) (25,536) 

Expenditure Channel Maintenance 24,812 14,374 

 Catchment Planning O/head 1,150 0 

 Internal Staff Time 3,649 11,167 

 Vehicle Charges Internal 677 0 

Expenditure Total  30,288 25,541 

Closing balance as at 30 June 2020  (47,019) 5 

 

 
Upper Waikawa Drainage District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (16,700) 0 
Revenue 0011 Rates - General (39) (976) 

 0012 Rates - Separate (8,480) (8,480) 

 0195 Investment Income Allocated (310) (300) 

   (8,830) (9,756) 

Expenditure 0423 Channel Maintenance 0 7,358 

 0920 Catchment Planning O/head 221 0 

 0940 Internal Staff Time 172 2,397 

  394 9,755 

Closing balance as at 30 June 2020  (25,136) (1) 
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Upper Waikiwi Drainage District  
 

1 July 2019 - 30 June 2020    

  Budget Actual 
  2019/20 2019/20 

Open Balance at 1 July 2019  (86,451) 0 

Revenue Rates - General (722) (2,182) 

 Rates - Separate (17,127) (17,128) 

 Investment Income Allocated (1,371) (2,500) 

  (19,221) (21,810) 

Expenditure Channel Maintenance 5,980 13,800 

 Catchment Planning O/head 1,062 0 

 Internal Staff Time 178 7,999 

  7,220 21,799 

Closing balance as at 30 June 2020  (98,452) (11) 

 

 
Waiau Boundary Creek Drainage District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (2,285) 0 
Revenue Local Contributions Received (473) (473) 

 Investment Income Allocated (38) (200) 

  (511) (673) 

Expenditure Channel Maintenance 0 525 

 Reallocation Administration Time 0 144 

  0 669 

Closing balance as at 30 June 2020  (2,795) (4) 
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Waiau Fenham Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (123,898) 0 
Revenue Rates - General 0 0 

 Rates - Separate (4,944) (4,944) 

 Local Contributions Received (4,944) (4,944) 

 Investment Income Allocated (1,926) (3,000) 

  (11,814) (12,888) 

Expenditure Channel Maintenance 0 12,201 

 Catchment Planning O/head 44 0 

 Internal Staff Time 0 687 

  44 12,888 

Closing balance as at 30 June 2020  (135,668) 0 

 

 

Waiau Lillburn Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (372,521) 0 
Revenue Rates - General 0 0 

 Rates - Separate (15,000) (15,000) 

 Local Contributions Received (15,000) (15,000) 

 Investment Income Allocated (5,583) (9,900) 

  (35,583) (39,900) 

Expenditure Channel Maintenance 26,691 35,998 

 Catchment Planning O/head 398 0 

 Internal Staff Time 856 3,908 

 Vehicle Charges Internal 33 0 

  27,978 39,906 

Closing balance as at 30 June 2020  (380,126) 6 
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Waiau Orauea Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (22,693) 0 
Revenue Rates - General 0 0 

 Rates - Separate (23,717) (23,717) 

 Local Contributions Received (27,891) (23,717) 

 Investment Income Allocated (141) (800) 

  (51,749) (48,234) 

Expenditure Channel Maintenance 67,334 35,747 

 Catchment Planning O/head 1,947 0 

 Internal Staff Time 6,906 12,485 

 Vehicle Charges Internal 1,653 0 

  77,840 48,232 

Closing balance as at 30 June 2020  3,399 (2) 

 

 
Waiau Sharpridge Drainage District  

1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (56,338) 0 
Revenue Rates - General 0 0 

 Rates - Separate (4,221) (4,221) 

 Local Contributions Received (4,221) (4,221) 

 Investment Income Allocated (820) (1,100) 

  (9,262) (9,542) 

Expenditure Channel Maintenance 8,754 9,050 

 Catchment Planning O/head 44 0 

 Internal Staff Time 2,312 500 

 Vehicle Charges Internal 343 0 

  11,454 9,550 

Closing balance as at 30 June 2020  (54,145) 8 
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Waiau Wairaki Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (32,384) 0 
Revenue Rates - General 0 0 

 Rates - Separate (14,968) (14,968) 

 Local Contributions Received (31,368) (14,968) 

 Investment Income Allocated (458) (1,400) 

  (46,794) (31,336) 

Expenditure Channel Maintenance 47,130 26,252 

 Catchment Planning O/head 88 0 

 Internal Staff Time 2,151 5,084 

 Vehicle Charges Internal 521 0 

  49,891 31,336 

Closing balance as at 30 June 2020  (29,287) 0 

 
 

Waiau Special Projects  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (742,371) 0 
Revenue Investment Income Allocated (10,492) (17,100) 

Revenue Total  (10,492) (17,100) 

Expenditure Channel Maintenance 14,352 83,904 

 Internal Charges 0 25,000 

  14,352 108,904 

Reserve Transfers  (66,800) 0 

Closing balance as at 30 June 2020  (805,311) 91,804 
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Waihopai Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2020 (59,852) 0 
Revenue Rates - General (2,698) (3,596) 

 Rates - Separate (31,463) (31,463) 

 Investment Income Allocated (947) (900) 

Revenue Total  (35,107) (35,959) 

Expenditure Channel Maintenance 13,734 22,807 

 Landscape Maintenance 580 0 

 Catchment Planning O/head 2,433 0 

 Internal Staff Time 9,840 13,142 

 Vehicle Charges Internal 389 0 

Expenditure Total  26,977 35,949 

Closing balance as at 30 June 2020  (67,983) (10) 

 

 

Waimatuku Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (21,329) 0 
Revenue Rates - General (4,830) (8,132) 

 Rates - Separate 0 (52,766) 

 Rates - Separate (52,765) 0 

 Investment Income Allocated (448) (2,000) 

 Other External Income (2,622) 0 

  (60,665) (62,898) 

Expenditure Channel Maintenance 33,965 34,554 

 Internal Charges 9,515 9,213 

 Catchment Planning O/head 2,920 0 

 Internal Staff Time 3,872 19,127 

 Vehicle Charges Internal 647 0 

  50,918 62,894 

Closing balance as at 30 June 2020  (31,076) (4) 
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Waituna Creek Drainage District  
1 July 2019 - 30 June 2020  

Budget Actual 
2019/20 2019/20 

Open Balance at 1 July 2019 (63,213) 0 
Revenue Rates - General (6,808) (6,010) 

 Rates - Separate (45,498) (45,498) 

 Investment Income Allocated (825) (8,600) 

  (53,130) (60,108) 

Expenditure Channel Maintenance 42,450 38,303 

 Cost of Works Miscellaneous 30 0 

 Bank Reconstruction Mtce 0 0 

 Internal Charges 1 0 

 Catchment Planning O/head 1,814 0 

 Internal Staff Time 21,369 21,805 

 Vehicle Charges Internal 2,412 0 

  68,076 60,108 

Closing balance as at 30 June 2020  (48,267) 0 
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This report is to update Councillors on the programme, contractors involved were: 
 

Aerial 

 Southland Helicopters Limited – Oreti, Waiau & Te Anau Basin

 High Country Helicopters - Mataura

 Heliops Limited - Lower Aparima

 Phil Bevin Spraying – Upper Aparima, Hamilton Burn, Wairaki and Waiau ground
 

Ground 

 M S Contracting – Te Anau Basin ground

 Frank Rae – Mataura ground

 McDonough Contracting – Mataura ground

 Bush.Tech – Waikaka ground
 

It was a difficult year for the programme with a major flood event in the Te Anau Basin & Waiau Catchments 
before Christmas and another in February that affected the whole region and this was followed by the level 
4 COVID-19 lockdown that restricted all non-essential work. By the time the lockdown came back to Level 
2 it was getting quite late for the aerial work but the contractors still managed to get a majority the work 
completed. 

 

The interagency programme involving DOC, LINZ & ES continues to provide a co-ordinated approach to river 
bed vegetation management in the region. This season LINZ and ES agreed that ES staff would again 
organise the work on the sections of river that LINZ previously controlled themselves and LINZ made a 
contribution of $100,000 + GST to cover the extra work. This continues to work well and gives ES staff a 
greater level of flexibility in dealing with problem sections of rivers. The Upper Aparima, Hamilton Burn and 
Wairaki Rivers being examples, where extra control was able to be carried out without costing the 
respective rating districts, added expense. 

 
This co-operative approach will continue for forthcoming seasons assuming LINZ’s funding remains similar. 
LINZ and DOC’s funding is dictated at central government level and previously budgeted funding levels are 
not always guaranteed. 

 
Budgets and Expenditure at 30 June 2020 

 

Budget Actual Cost Quantity 

Mataura $148,208 $143,268 210 ha aerial, 43.8 km ground based tractor 

Oreti $168,683 $201,870 400 ha aerial – 2.4 km ground based tractor (25 hrs) 

Aparima $94,346 $113,795 226 ha aerial, 20.2 km ground based tractor (226 hrs) 

Waiau $130,832 $108,509 80 ha aerial, 24 km ground based spraying (215.5 hrs) 

Wairaki $10,000 $39,125 29 ha aerial, 5 km ground based work (51 hrs) 

Te Anau Basin $208,443 $118,233 380 ha aerial, 27.8 km ground (112 hrs) 

 

Note: Oreti received $31,050 from LINZ bringing actual expenditure down to $170,821 and the Te Anau Basin received 

$39,348 bringing actual expenditure down to $78,885. Aparima received $17,692 bringing actual expenditure down 
to $96,103, Upper Mataura received $8,050 bringing actual expenditure down to $135,218. Wairaki received $18,860 
bringing expenditure down to $20,265. 

Riverbed Vegetation Control Programme 
(Compiled by Paul Pollard, Team Leader - Catchment) 
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Schedule flood bank inspections for the 2019/20 year have been completed in the Mataura, Makarewa, 
Invercargill City, Oreti, Aparima, Waiau and Te Anau Basin Rating Districts. 

 
A major flood occurred in February 2020 and the Mataura was affected particularly hard. There were 
breaches in the rural flood banks at several locations at Cattle Flat, Upper Mataura and Waikaia. The flood 
size exceeded the capacity of the channel at most of the breach sites, but the age and design of the flood 
banks was also a contributing factor. 

 

The Mataura urban flood banks through Gore and Wyndham came through the event unscathed although 
there was little capacity left, however, while the Mataura flood bank experienced some problems along the 
Boundary Creek section, which was unable to cope with the flood peak, this resulted in a period where 
flood water flowed into the western area of the town for a few hours until the peak passed. Some houses 
in the low lying area on the west side of the town were affected by floodwater as a result. 

 
Analysis of the performance of the Mataura urban flood banks after the flood has shown that with the 
likelihood of more high rainfall events as a consequence of global warming, there needed to be a 
reassessment of the original design and capacity through the three towns. Funding was requested from the 
NZ government under the Shovel Ready Projects and it appears that this has been successful, which will 
help to progress the issues identified. 

 

Catchment engineers Colin Young and Oliver Prescott, have been busy carrying out the design work for the 
Shovel Ready Project funding applied for, which also includes upgrading the flood banks around Invercargill 
that are likely to be affected by rising sea levels. They havehas also been working on improving the 
inspection and reporting processes for the Council’s flood protection assets throughout the region. 

 
The remaining flood schemes on the other rivers in the province generally coped well with the event 
although flows for each river were well within design parameters. 

 

 Fit with strategic framework  
 

Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources x   

Diverse opportunities to make a living x   

Communities empowered and resilient x   

Communities expressing their diversity   x 

 

 Views of affected parties  
 

There are no matters in this report that require consideration under this heading. 
 

 Compliance with Significance and Engagement Policy  
 

There are no issues within this report which trigger matters in this policy. 

Flood Scheme Inspections 2019/20 
(Compiled by Paul Pollard, Team Leader - Catchment) 
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 Considerations  
 

Financial implications 
There are no financial implications associated with this report. 

 
Legal implications 
There are no legal implications associated with this report. 

 

 Attachments  
 

None 
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MORF ID: Strategic Direction: Council Policy 

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: Jonathan Streat, General Manager, 
Operations 

Executive Approval: Jonathan Streat, General Manager, Operations 
 

 Purpose  
 

To provide Councillors with a verbal update on: 
 

 Flood repair works following the October/November 2019 and February 2020 flood events;

 Shovel Ready Projects; and

 COVID-19 response.
 

 Recommendation  
 

It is recommended that Council resolve to note the update on the Catchment Operations Work 
Programmes. 

Item 4 Catchment Management Work Programmes 
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MORF ID: Strategic Direction: Council Policy 

Report by: Paddy Haynes, Catchment Operations 
Manager 

Approved by: Jonathan Streat, General Manager, 
Operations 

Executive Approval: Jonathan Streat, General Manager, Operations 
 

 Purpose  
 

To provide Councillors with an update on contracts and progress on works entered into by the Catchment 
Operations Division during the period (attached). 

 

 Recommendation  

It is recommended that Council resolve to note update on Contracts and Progress on Works. 
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Staff Works - 03 September 
2020 

 

 

Progress on Works 
1 April to 30 June 2020 

 
 
 Aparima Catchment 

 Rock protection works carried out on the following properties: 
 
 Grant McGregor -  560 tonnes rock 
 Colin Lawry -  640 tonnes rock 
 Robert Bruin - 462 tonnes rock 
 John White - 682 tonnes rock 
 David Wohlers - 400 tonnes rock 
 Alastair Simpson - 120 tonnes rock 
 Old Bayswater Dump - 750 tonnes rock 
 Robert Bruin - 385 tonnes rock 
 Peter Hughes - 900 tonnes rock 
 Robert Bruin - 500 tonnes rock 
 Bruce Wilson -  390 tonnes rock 

 
 Annual stopbank inspections 

 
 

 Oreti Catchment 

Rock protection work was installed along eroding banks at the following properties: 

 Maurice Dodd at Winton - 800 tonnes rock 
 Fraser Anderson at Mossburn - 1,060 tonnes rock 
 Whytes stockpile at Oporo - 180 tonnes rock 
 Ross Hughes at Taramoa - 60 tonnes rock 
 Graham Milligan at Dipton - 500 tonnes rock 
 Ray McCallum at Wilson Crossing - 210 tonnes rock 

 
Willow protection installed along eroding banks at: 

 Kerry Wilson’s at South Hillend - 150 m 

 

 Mataura Catchment 

Rock protection work carried out on the following properties: 

 Mihai Damian – Vanessa Elliam and Terrace Pastoral,  
Waimumu Stream    - 1,544 tonne rock 

 Riversdale Dairies, Riversdale - 1,390 tonne rock 
 Otamita Dairies, Mandeville - 346 tonne rock 
 B Duggan, Garston Kingston Highway - 480 tonne rock 
 B Harrex, Croydon - 1,649 tonne rock 
 Waitea Dairies, Knapdale Road, Gore - 1,242 tonne rock 
 A Adams, River Road, Gore - 993 tonne rock 
 Martin Brothers, Otama Flat Road - 591 tonne rock 
 Three Polars Trust, Sanson Road - 1,572 tonne rock 
 G Young, Cattle Flat - 1,026 tonne rock 
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Staff Works - 03 September 
2020 

 

 

 
 River works: 
 

 Fairway spraying by ground 
 Wyndham flood fairway 
 Gore flood fairway 
 Remove collapsed willows and burn, Flag Staff 

 
 Stopbank inspections 
 

 Annual inspection of rural stopbanks 
 Three monthly inspection of Gore, Wyndham and Mataura township stopbanks 
 Monthly night shoot of rabbits on Gore, Wyndham and Mataura township stopbanks 
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Regional Services Committee – 03 September 2020 
   

2020 September 03 - Regional 
Services Committee Agenda 
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Item 6 Lease Inspection Reports 
 

MORF ID: - Strategic Direction:  Council Policy 

Report by: Doug McIntosh, Property Officer Approved by: Neil Selman, General Manager, 
Corporate Services 

Executive Approval:  Neil Selman, General Manager, Corporate Services 

 

Purpose 
 
For Council to receive the March and June 2020 quarterly lease inspection reports (attached). 
 
The inspections show that there were no compliance issues. 
 
Recommendation  
 
It is recommended that Council receive the March and June 2020 quarter of the Lease Inspection Reports. 
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