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 Environment Southland is the brand name of 
   the Southland Regional Council 

       Minutes of the Ordinary Meeting of the 
Southland Regional Council, held in Regional House, 
corner North Road and Price Street, Invercargill, on 

Wednesday, 10 March 2021 at 10.30 am 
__________________________________________ 

 

 
Present: Cr E Roy  (Chair) 
 Chairman N Horrell (via Zoom digital 
 Cr A Baird 
 Cr NMG Cook 
 Cr I L Esler  
 Cr R L Guyton (via Zoom digital) 
 Cr L R Ludlow  
 Cr P G McDonald  
 Cr J A McPhail 
 Cr B E Mager (via Zoom digital) 
 
Also Present: J Ryan (New Zealand Farm Environment Trust) – Item 7 
 B Lampard (New Zealand Farm Environment Trust) – Item 7 
 O Ross (Dairy NZ) – Item 7 
 
In Attendance: W Falconer (GM Strategy, Planning and Engagement)  
 A Kubrycht (GM Organisational Development and Transformation) 
 D Rule (Interim GM Integrated Catchment Management) 
 L Hicks (Policy and Planning Manager) 
 G Jefferies (Communications and Engagement Manager) 
 B Lawrence (Programme Manager – People, Water and Land) 
 J Brown (Executive Assistant) 
 K Harper (PA) 
 

1 Welcome (Haere mai) 
 
 In the absence of Chairman Nicol Horrell who was attending the meeting via Zoom 

digital, Wilma Falconer, GM Strategy, Planning and Engagement, and acting as proxy for 
CE Rob Phillips at today’s meeting, called for nominations for Chair for the meeting of 
Council. 

 
 Cr Cook nominated Cr Eric Roy to stand in as Chairman on behalf of Chairman 

Nicol Horrell.  There were no other nominations. 
 
 Resolved: 
 

Moved Cr Cook, seconded Cr McPhail, that Cr E Roy be appointed as 
Chairman for the Meeting of Council, 10 March, 2021.   

 
Carried 

 
 Cr Roy welcomed everyone to the March meeting of Council and advised that the 

meeting was to be livestreamed to Youtube. 
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2 Apologies (Nga Pa Pouri) 
  
 Resolved: 
 

Moved Cr Baird, seconded Cr Esler, that apologies for absence be 
accepted on behalf of Cr L J McCallum and Cr D H Stevens.   

 
Carried 

 

3 Declarations of Interest 
 

There were no declarations of interest. 
 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero) 
 
 There were no Public Forum, Petitions or Deputations. 
 

5 Confirmation of Minutes (Whakau korero) 
 

(a) Ordinary Meeting of Council – 27 January 2021 
  

Resolved: 
 

Moved Cr Baird, seconded Cr McPhail, that the minutes of the 
Ordinary Meeting of Council held on 27 January 2021 be taken as read 
and confirmed as a true and correct record. 
 

Carried 
 

6 Adoption of Committee Resolutions 
 

(a) South Port Sub-committee – 12 February 2021 
 

Resolved: 
 

Moved, Cr Cook, seconded Cr Ludlow, that the resolutions from the 
South Port Sub-committee meeting held on 12 February 2021 be 
adopted. 
 

Carried 
 

(b) Otago Southland Regional Transport Committee – 19 February 2021 
 

Cr Baird noted that the draft Otago Southland Regional Land Transport Plans 2021-2031 
had been released and the submissions period closed on 29 March, 2021. 
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Resolved: 

 

Moved Cr Baird, seconded Cr McPhail, that the resolutions from the 
Otago Southland Regional Transport Committee meeting held on 
19 February 2021 be adopted. 
 

Carried 
 

(c) Strategy and Policy Committee – 24 February 2021 
 
 In response to a question around the section in the minutes relating to discussion with 

the Fiordland Marine Guardians regarding haul out facilities and boat ramps in Bluff, 
Mrs Falconer advised that this was currently being looked into and an update could to 
be provided to Councillors the following week. 

 
 It was asked whether there were procedures in place for inspecting what was cleaned 

off hulls as, apart from Undaria, other harmful organisms could be present and pose a 
threat.  Cr Esler highlighted that it would be ideal if periodic monitoring was in place 
where such cleaning occurred.  It was noted that at the meeting, the Fiordland Marine 
Guardians had explained that a contained cleaning process facility at Bluff was 
preferred, rather than flushing hull debris out into the harbour. 

 
 Mrs Falconer provided clarification to a comment noting that the Coastal Plan was 

proceeding, with around 25% of the work to be completed.   
 
 Chairman Horrell pointed out that a response letter needed to be written to the 

Fiordland Marine Guardians and it was agreed that this would be followed up. 
 

Resolved: 
 

Moved, Cr Ludlow, seconded Cr Baird, that the resolutions from the 
Strategy and Policy Committee meeting held on 24 February 2021 be 
adopted. 
 

Carried 
 

(d) Organisational Performance and Audit Committee – 27 January 2021 
 

Cr Ludlow explained that OPAC meetings were now split into two agendas of focus, one 
being finance and the other around risk, hence there being two sets of resolutions to 
be approved at today’s meeting.   

 
Resolved: 

 

Moved, Cr Ludlow, seconded Cr McPhail, that the resolutions from the 
Organisational Performance and Audit Committee meeting held on 
27 January 2021 be adopted. 
 

Carried 
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(e) Organisational Performance and Audit Committee – 24 February 2021 
 

Cr Ludlow advised that the $4.3 million “better than” budget was a Year to Date figure 
and this needed to be kept in mind.  Further, unrealised income and the forecast total 
deficit of $460,000 needed to be noted. 
 
Resolved: 

 

Moved, Cr Ludlow, seconded Cr McPhail, that the resolutions from the 
Organisational Performance and Audit Committee meeting held on 
24 February 2021 be adopted subject to the following corrections in 
Item 8 – removal of Cr Cook in the motion and correction of spelling for 
Cr Stevens. 
 

Carried 
 

7 Notification of Extraordinary and Urgent Business (He Panui Autaia 
hei Totoia Pakihi)  

 

7.1 Supplementary Reports 
  
 Resolved: 
 

Moved Cr Cook, seconded Cr McPhail, that, pursuant to Section 46A(7) 
Local Government Official Information and Meetings Act 1987, Item 1 – 
Confirmation of Objectives of the proposed Southland Water and Land 
Plan be dealt with under Notification of Urgent Business. 
 
The reason that this item was not included on the agenda papers is 
because it has only just been discovered that the original 
recommendation was not correct. 

 
The reason that this item cannot be delayed is to avoid further undue 
delays to the notification process for the operative sections of the 
proposed Southland Water and Land Plan. 
 

Carried 
 

7.2 Other 
 
There were no other items of business raised by Councillors for inclusion in the agenda. 
 

8 Questions (Patai) 
 

There were no questions. 
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9 Chairman and Councillor’s Reports (Nga Purongo-a-Tumuaki me 

nga Kaunihera) 
 

 Chairman’s Report 
 
 Circulated with the agenda was a report of activities that the Chairman had undertaken 

on behalf of Council since the last meeting.  The report was noted and no discussion 
arose.  

 

 Councillors’ Reports 
 

Cr Ludlow had recently attended a New River Estuary meeting as a constituent of 
Invercargill City. 
 
Cr Baird advised he had attended a Thriving Southland breakfast meeting on Tuesday 
9 March, 2021.  He explained that Thriving Southland were assisting 26 catchment 
groups which meant that almost 80% of the province was covered by a catchment 
group.  The meeting had been well attended with councillors, industry groups and 
catchment group representatives present.   
 
Cr McDonald reported that Environment Southland had hosted a meeting with the 
Thriving Southland Board on Tuesday 9 March, 2021.  The meeting focused on working 
together and starting early on interventions around water quality.  He noted it was a 
very positive meeting and complimented the skill set of those present. 
 
Cr McPhail had attended and opened the Shorthorn Milking Conference on behalf of 
Chairman Horrell on Tuesday 9 March, 2021.  He reported it was a busy and interesting 
meeting with representatives from around the country in attendance.   
 
Cr Guyton advised he had been invited to speak at a meeting in Te Anau on Thursday 
11 March, 2021 around climate change.  He noted he would be speaking as an individual 
at this meeting.  He further noted council’s work and position on climate change and 
the considerable amount of progress that had been achieved to date. 
 
In response to a question around Thriving Southland’s involvement with urban areas 
and water quality, Cr McDonald explained that there was discussion around 
engagement in this area which was ongoing. 
 
Chairman Horrell commented on the Regional Sector meeting that had taken place in 
Wellington on 26 February, 2021.  He explained that the Minister had said the Advisory 
Group proposals would be taken to Cabinet mid-March, which was encouraging. 
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10 Staff Report – 21/C/19 

 

 Item 1 – Chief Executive’s Report 
 

The Chief Executive’s report provided Council with a governance overview of pan 
organisational current matters, including updates from all direct reports on topical 
matters.  The report was taken as read.  Ms Falconer was on hand to answer questions 
on behalf of Mr Phillips. 
 
Cr Ludlow commented it was encouraging to read about the very low rat numbers in 
the Biosecurity & Biodiversity Operations report, and that hopefully this would assist 
the predator free Rakiura work.   
 
Cr Esler noted the good progress on the walkway/cycleway between Invercargill and 
Bluff.   
 
Cr Baird asked regarding the current status around expressions of interest for the   
Regional Forum as the closing date for applications was 3 March, 2021.  Ms Falconer 
explained the process for selection and application interviews was starting this week.   
 
Resolved: 

 

Moved Cr McPhail, seconded Cr McDonald, that Council note the report. 
 

Carried 
 

 Item 2 – Appointment of Members to the Regional Forum 
 

The purpose of this item was for Council to approve the appointment of a Selection 
Panel to appoint new members to the Regional Forum.  The Selection Panel is to include 
the Chair of Environment Southland (or delegate), the Chair of Te Ao Marama Board (or 
delegate) and the Chair and Deputy Chair of the Regional Forum.  Eighteen expressions 
of interest had been received.  The successful applicants would be appointed in time to 
attend the next Regional Forum workshop in Gore on 13 and 14 April, 2021. 
 

Resolved: 
 

Moved Cr Cook, seconded Cr McPhail, that Council approve the 
appointment of a selection panel to appoint a minimum of two and up 
to five new Regional Forum members. 
 

Carried 
 

 Cr McDonald nominated Cr Ludlow to be appointed to the Selection Panel, to select 
new members to the Regional Forum.  There were no other nominations. 

 

Resolved: 
 

Moved Cr McDonald, seconded Cr Cook, that Council appoint Cr Ludlow 
to be on the selection panel and delegate authority to confirm the 
appointments on behalf of Council. 
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Carried 

 
Responding to a comment around the timeframe for applications being appointed and 
the next Regional Forum workshop, Mrs Lawrence advised that a process was in place 
to help successful applicants be bought up to speed, concentrating on the bigger 
challenges that they would be focusing on for the remainder of the Regional Forum 
duration. 

 

 Item 3 – Update to Staff Delegations Manual 
 

This item was for Council approval to make a further amendment to the 
Staff Delegations Manual. 
 
Mrs Brown explained this was to deal with changes that had occurred due to recent 
position, structure and title changes. 
 
Resolved 

 
Moved Cr Cook, seconded Cr McPhail, that Council approve the 
proposed changes to the Staff Delegations Manual as outlined in 
Schedule 1, and as appropriate in other sections of the manual, effective 
immediately. 
 

Carried 
 

 Item 4 – Local Government New Zealand Annual General Meeting and Remit 
Process 

 
This item was for Council to note the remit process for lodging remits to the 
Annual General Meeting of Local Government New Zealand for 2021.  Council is asked 
to advise of any remits it may wish to have lodged. 
 
Mrs Brown advised that any remits submitted needed to go through the Local Zone 
Meetings before being submitted at conference.  No discussion arose. 
 
Resolved: 

 
Moved Cr Cook, seconded Cr McPhail, that Council note the report. 

 
Carried 

 

 Item 5 – Councillors’ Meeting Schedule – March to April 2021 
 

This item was for Council to approve the meeting schedule that had been circulated 
with the agenda.  Further amendments to that schedule were advised as follows: 
 

 6 February 2021 – Waitangi Day hui, Bluff Marae – Cr Baird did not attend 

 3 March 2021 – ACE “Future Farming Expo” – new date to be circulated – 
Crs Baird, Ludlow, Guyton, McDonald, Stevens and interested councillors, 
Chairman Horrell  
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 16 March 2021 – Water and Land Plan Appeals Subcommittee meeting – Crs Roy, 

Ludlow, McDonald, McCallum, Chairman Horrell 

 17 March 2021 – LTP Workshop – moved to 19 March 2021 – all councillors 

 18 March 2021 – Southland Heritage Building Trust – Cr Ludlow 

 24 March 2021 – Southland Civil Defence Emergency Management Group 
meeting – moved to 6 May 2021 – Cr Cook 

 
Resolved: 

 
Moved Cr Ludlow, seconded Cr Baird, that Council: 
 
1. appoint members to represent Council at the meetings marked on 

the schedule and as discussed today; 
 
2. pay meeting fees and/or allowances in accordance with its policy 

and detailed on the schedule. 
 

Carried 
 

 Item 6 – Common Seal 
 

This item was to note the documents to which the Common Seal had been applied 
under approved authorisation. 
 
Resolved: 
 

Moved Cr Cook, seconded Cr Baird, that Council note the documents to 
which the Common Seal has been affixed under approved authorisation. 

 

Carried 
 

 Item 7 – New Zealand Farm Environment Trust 
 

James Ryan and Becky Lampard of the New Zealand Farm Environment Trust, and 
Olivia Ross, Chairman of the Southland Ballance Farm Environment Awards presented 
to the meeting around the work of the Trust and the Ballance Farm Environment 
Awards, summarised below: 
 

 The purpose of the Trust was to champion and showcase good practice.  The Trust 
was an independent charity funded by a range of national organisations that had 
been running for around 20 years.  A good relationship with regional councils up 
and down the country had been established over this time. 

 The Trust hosted the Ballance Farm Environment Awards to showcase some great 
practice and help farmers learn from each other.  In addition, the Trust ran a 
number of field days.  A field day was scheduled for early March and had been 
cancelled due to the Covid-19 alert level change to Level 2.  The Trust would decide 
if it was ideal to hold this field day later in 2021. 

 Field days were another great opportunity to bring rural professionals together to 
observe good practice and share within the farmers and growers’ community. 

 The Trust were effective good storytellers across the community, highlighting 
positive actions and outcomes.  Increasingly and in the future the Trust would look 
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at how to better connect with the consumer.  A campaign was currently underway, 
“Around the Farm Table” which included a chef developing a recipe/s after talking 
with former Ballance Farm Environment Award winners. 

 The Trust was firmly committed to running the Ballance Farm Environment Awards 
and one of the things that had been built up over many years was a network of 
former award winners.  It was clear that winning an award gave some farmers the 
opportunity to engage confidently with other rural professionals around what 
good practice looked like. 

 Previous award winners expressed a strong interest in “giving back to the sector”.  
The Trust was looking at and considering ways in which this enthusiasm could be 
harnessed and developed. 

 Another bonus was an emerging network of young farmers, and their 
understanding of the future and in producing food to the highest environmental 
standard.   

 A programme had been developed for pilot in Northland and Southland, whereby 
a group of “younger” farmers would be brought together to learn and be mentored 
by experienced, good practice farmers in their communities.  Mr Ryan was to meet 
with Thriving Southland to discuss this, to help build some momentum. 

 A change the Trust was looking at was encouraging farmers to get involved with 
the awards programme to receive helpful feedback.  This included looking at ways 
of strengthening the feedback process, and introducing KPI’s and benchmarks 
working in with catchment and industry groups. 

 Regarding the Ballance Farm Environment Awards, Ms Ross explained that a 
strong, dedicated team of volunteers helped in showcasing the good stories across 
the Southland region around farm environmental practice.   
 

Discussion endorsed the development of a mentoring/peer to peer programme linking 
experienced rural professionals with younger farmers around good practice.  It was 
noted that catchment groups were looking at a big picture approach, particularly with 
the proposed Southland Water and Land Plan in process. 
 
Councillors thanked Mr Ryan, Ms Lampard and Ms Ross for their attendance today. 
 
Resolved: 
 

Moved Cr Ludlow, seconded Cr McPhail, that Council note the briefing 
of the New Zealand Farm Environment Trust. 

 

Carried 
 

 Item 8 – Reporting of Expenditure above Delegated Authority 
 

The purpose of this item is to advise Council of expenditure which has occurred above 
the delegated authority provided to staff, as required by Council’s Delegations Manual. 
 

Resolved: 
 

Moved Cr Cook, seconded Cr McDonald, that Council note the payment 
of an account amounting to $498,633.31, for the completion of recent 
spraying/control work as part of the Mid Dome Wilding Trees Charitable 
Trust programmed work. 
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Carried 

 

11 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 
 

 7.1 Supplementary Reports 
             Item 1 – Confirmation of Objectives of the proposed Southland Water and     

Land Plan 
 

 The supplementary report requesting Council approve the Objectives of the proposed 
Southland Water and Land Plan (pSWLP), except for Objective 16. 

 
 Mrs Hicks explained that the original recommendation approved at the council meeting 

of 27 January 2021 was not entirely correct.  At that meeting council approved the 
Topic A Objectives that had been resolved by the Environment Court process in the 
pSWLP.  The recommendation should have read “all of the Objectives except for 
Objective 16 are now to be made operative.”  The supplementary report was to clarify 
that that was the intention.   

 
 Resolved: 
 

Moved Cr Baird, seconded Cr Ludlow, that Council: 
 
1. note the attached document that sets out the objectives of the 

proposed Southland Water and Land Plan, including amendments 
directed by the Environment Court, and minor alterations and 
corrections that have been made under clause 16(2) of Schedule 1 
of the Resource Management Act 1991; 
 

2. approve the Objectives of the proposed Southland Water and Land 
Plan, except for Objective 16, as set out in (1) above, pursuant to 
clause 17 of Schedule 1 of the Resource Management Act 1991; 

 
3. agree to make parts of the proposed Southland Water and Land Plan 

approved in (2) above, operative on 22 March 2021, in accordance 
with Clause 20 of Schedule 1 of the Resource Management Act 1991 
and direct staff to take necessary steps to meet associated statutory 
requirements. 

 
Carried 

 

12 Public Excluded Business (He hui Pakihi e haram o te iwi) 
 

Resolved:   
 

Moved Cr Cook, seconded Cr Esler, that in accordance with section 48(1) 
of the Local Government Official Information and Meetings Act 1987 and 
the particular interest or interests protected by section 6 or section 7 of 
that Act (or sections 6, 7 or 9 of the Official Information Act 1982, as the 
case may be), it is moved that the public is excluded from the following 
parts of the proceedings of this meeting, namely: 
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 adoption of the Committee Resolutions from the South Port 
Subcommittee meeting held on 12 February 2021; 

 adoption of Committee Resolutions from the 
Organisational Performance and Audit Committee held on 
27 January 2021; 

 adoption of Committee Resolutions from the 
Organisational Performance and Audit Committee held on 
24 February 2021. 
 

The general subject of the matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds for excluding the public, as specified by s.48(1) 
of the Local Government Official Information and Meetings Act 1987, 
are set out below:  

 

 
General Subject Matter 

 
Reason for Passing the 

Resolution 

Grounds 
under  

S. 48(1) 
 

Adoption of Committee 
Resolutions – South Port 
Subcommittee meeting – 
12 February 2021 
 
Adoption of Committee 
Resolutions – Organisational 
Performance and Audit 
Committee – 19 November 2020 
 
 
 
 
Adoption of Committee 
Resolutions – Organisational 
Performance and Audit 
Committee – 24 February 2021 –  
 
 

 
To allow Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities. 
 
To protect the privacy of 
natural persons. 
 
To prevent the disclosure or 
use of information for 
improper gain or advantage. 
 
 
To protect the privacy of 
natural persons, including 
that of deceased natural 
persons. 
 
To prevent the disclosure or 
use of information for 
improper gain or advantage. 
 

 

 
S.7(2)(h) 
 
 
 
 
S.7(2)(a) 
 
 
S.7(2)(h) 
 
 
 
 
S.7(2)(a) 
 
 
 
 
S.7(2)(h) 
 

 

 
It is further moved that Amy Kubrycht, Wilma Falconer, Jan Brown and 
Kirsten Harper be permitted to remain at this meeting after the public 
has been excluded. 

Carried 
 

Termination 
 

 There being no further business, the meeting closed at 11.35 am. 
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Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Strategy and Policy Committee  
(Rautaki me Mahere) Meeting of the 

Southland Regional Council, held in Regional House,  
corner North Road and Price Street, Invercargill, on 

Wednesday, 31 March 2021, at 9.00 am 
____________________________________________ 

 

 
Present: Cr E Roy (Chair)  
 Chairman N Horrell 
 Cr A Baird 
 Cr L Esler 
 Cr Robert Guyton  
 Cr L Ludlow 
 Cr B Mager 
 Cr L McCallum 
 Cr P McDonald 
 Cr D Stevens 
    
Staff Present: Ms W Falconer (GM Strategy, Planning & Engagement) 
 Mrs L Hicks (Policy & Planning Manager) 
 Mrs J M Brown (Executive Assistant) 
  

1 Welcome (Haere mai) 

 
 The Chair welcomed everyone to the Strategy and Policy Committee meeting for March, 

and acknowledged the presence of SIT students in the public gallery. 
  

2 Apologies (Nga Pa Pouri) 

 
 Cr Esler advised he may have to leave the meeting early, if it was not completed in time 

for him to other commitments. 
 

3 Declarations of Interest 

 
 There were no declarations of interest made at the meeting. 
 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
There was no public forum, petitions or deputations presented at the meeting. 

 

5 Confirmation of Minutes (Whakau korero) – 24 February 2021 
 

 Resolved: 
 

Moved Cr McCallum, seconded Cr Stevens that the minutes of the 
Strategy and Policy Committee meeting, held on 24 February 2021, be 
taken as read and confirmed as a true and correct record. 

 

Carried 
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 Chairman Horrell reminded the meeting of the need to respond to Fiordland Marine 
Guardians, and was advised a draft had been prepared for him to consider later the same 
day. 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 There were no other items of business raised for inclusion in the agenda. 
 

7 Questions (Patai) 

 
 There were no questions asked by the meeting. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
 Dairy NZ Field Day: Cr McDonald advised he had attended a Dairy NZ field day last week, 

which had been well attended, and which he had found to be forward thinking, addressing 
issues that Council was also involved in.  

 
 Cr Guyton advised of two meetings he had attended recently – the first where he had met 

with Mr Proctor, a field officer for NZ in the biodynamic movement.    He had found it 
interesting to hear him talk about the progressive regenerative farms he had visited.   

 
 Cr Guyton had also met with a group of women farmers from South Otago who are 

travelling to various sights of interest, and expanding their world view re the potential 
changes in farming.   He commented it was an interesting time for alternative approaches 
to farming. 

 
 MPI Meeting, Invercargill:  Chairman Horrell advised he had attended a meeting on Friday 

with MPI representatives over the Bonamia finding in the Foveaux Strait oyster bed.    He 
felt it was good to see a proactive approach taken, with representatives being here within 
24 hours of the find being announced, and all of the right people had been involved in the 
meeting.  The infected area has not been commercially fished for the last five years, and 
all were hoping this will not be a major outbreak.  A sensible approach was being 
developed, with monitoring being undertaken to see if it is further widespread.  The 
Chairman then responded to questions around the location of the outbreak, and the 
potential strain of the outbreak. 
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9 General Manager, Strategy Planning & Engagement Report – 21/S&P/25 

 
 Item 1 – Changes to Delegations relating to the proposed Southland Water and Land Plan 

Appeals 
 
This item was prepared to enable staff to mediate and settle appeals on the proposed 
Southland Water and Land Plan that give effect to the objectives decided by the Court.  
 
Mrs Hicks spoke to this item, noting the current delegations do not have a contingency in 
place in case Mrs Hicks is not available for mediation.  As she had not been able to attend 
the mediation held on 29 March 2021, Mr Maw had stepped in at that time, and this item 
had been prepared to address this situation on the day, and going forward.  The proposed 
delegation would allow for legal counsel, who is fully involved in the appeals process, to 
have the delegation and exercise it if/when Mrs Hicks was not available. 
 
Mrs Hicks advised the meeting that mediation was occurring all of this week.  Only issues 
that were raised via the plan appeals process (this period closed May 2018), are being 
addressed during mediation.  Parties will need to take account of the Court directed 
objectives, but there is no scope within the matters under appeal and therefore the 
mediation, to fully implement the NPSFM.  The Court direct significant analysis of the two 
new pieces of legislation to be undertaken, in advance of mediation to determine what 
could be achieved.  As a resul,t the scope to mediate is therefore very narrow. 
 
The meeting was also advised that mediation is completely confidential.  There will be no 
detail released by any parties in the room, except the finally agreed outcome, once the 
Court has approved them.  This is mandated by the Court.  If discussions at mediation 
move beyond the delegation, staff will need to come back to the Council for agreement.   
 
Lead Counsel is Phillip Maw – noted he would not be used extensively, but as a contingency 
when Mrs Hicks is not available.   
 
Cr Guyton asked if all parties were aware of the present state of affairs with the proposed 
legislative changes, and therefore needed to hold back on their thinking?  Mrs Hicks noted 
no decisions can be agreed to that are in conflict with NPSFM or NES.  However, neither 
could the process be used to fully implement those matters.  Council has set the scope for 
negotiation that  staff have within mediation.   The only caveat to this is the Topic A 
decisions have pushed the plan further towards the implementation of Te mana o te Wai 
than was Council’s decision before – which had led to a broadening of the delegation 
earlier in the year.     
 
Cr Baird referred to continuity of the Court staff involved in the process some three years 
ago – how was that addressed.  Mrs Hicks advised the EC Judge is the same one who has 
been involved throughout, and signs off on where matters finally conclude.  However, 
there are two new mediating commissioners who have not previously been involved, but 
they have been appointed by the Judge and their role is to oversee the mediation sessions 
and they also abide by the confidentiality of the mediation process.  The Judge is very 
interested in the output, and provides guidance to the commissioners. Any matters not 
resolved through mediation will go back to hearing with the Judge.   
 

18



   Strategy and Policy Committee – 31 March 2021  
 

   Page 4 

 

Cr Stevens noted given Topic B was the more practical aspects than Topic A, he asked how 
this could be successfully dealt with, when things had moved on so significantly?  Mrs Hicks 
advised that this actually would have limited effect on the outcome.  The existence of the 
new NES and changes to the NPS can do little to influence and change what is in scope for 
the mediated points.  However, the mediated solution must also be able to give effect to 
the NES – it cannot conflict with it.  Thus those matters that cannot give effect to the 
NPSFM and NES will need to be addressed via the plan change to come. 
 
In response to questions from Cr Stevens about the work of the Appeals Subcommittee, 
Cr McCallum advised the Subcommittee only provided guidance to staff, but that full 
Council will see the outcomes of the mediation, and be needed if direction needs to be 
given.    
 
Mrs Hicks followed up and also reminded the meeting that the Subcommittee remit was 
that it cannot take Council beyond what the initial decision was, but they are a very useful 
sounding-board.  It does not provide approval for a change in direction – that would need 
to come back to Council for consideration.   
 
Cr Roy noted the further staff have got into this work the more polarised the positions 
have become.  He noted that with mediation there needed to be a desire from all parties 
to find a solution.  How likely was this to be?  Mrs Hicks noted it seems that all parties 
were on the same page and want to avoid further hearings as much as possible.  There is 
a desire from all parties that the appeals process has been going a long time.   It was noted 
that there will be at least one hearing, however, on some elements relating to the Waiau. 
 
Cr McDonald noted through such processes, time was the most precious commodity when 
trying to improve water quality.  Staff advised that one of the gains with the new 
freshwater planning processes was that it was intended to be much faster.  It was 
anticipated staff and TAMI would have a workshop on this, in due course, so that all were 
brought up to speed with the new approach. 
 
Resolved: 
 

Moved Cr McCallum, seconded Chairman Horrell, that Council approve the 
amended delegations, retrospectively, from 29 March 2021. 
 

 
Carried 

 

  Item 2 – Regional Transport Committee Update – March 2o21 
 
This item had been prepared for Council to be updated on progress with the work of the 
Southland Regional Transport Committees. 
 
Mr Hawkes advised that consultation closed on Monday across Otago Regional Council 
and Environment Southland.  Otago Regional Council received 12 submissions, and ES 
received 14.   Staff are currently summarising the submissions in preparation for a hearing. 
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Resolved: 
 
 Moved Cr Mager, seconded Cr Ludlow, that Council note the report. 
 

Carried 
 

 Item 3 – Policy and Planning Division Works Programme including External 
Agency Reports 
 
This item was prepared for Council to be updated on the Policy and Planning division’s 
work programme, a copy of which had been attached. 
 
In speaking to the report, Ms Hicks noted: 
 

 LiDAR progress - noted that to date almost 20% of the region has been flown.  Data 
is being quality assessed and will be used as soon as it is available.  A map of the 
areas flown were available for Councillors to inspect. 
 

 Cruise Ship Deed of Agreement - this matter would be the subject of a report to 
Council in April, where approval to sign-off would be sought.   

 

 There is “an awful lot on”, and the recent loss of staff have made for some 
difficulties, but progress was still being made. 

 
Questions were posed by Cr McDonald in relation to the loss of income from the cruise 
ship visits, and progress with the Coastal Plan.  Was there any external funding that could 
help to ensure the plan was refreshed going forward.  Mrs Falconer advised this issue was 
currently being addressed by staff and it was hoped to be able to brief Council on matters 
relating to the Coastal Plan in the near future – including the items raised by the Fiordland 
Marine Guardians, and interim steps that could be taken to settle some of the issues of 
concern.   
 
Mrs Hicks advised it was worth noting the bulk of the research required for the policy 
development would be completed mid-2021.  Provision drafting has already commenced 
on matters where Council direction has been previously given and further policy work is 
ongoing.   
 
Cr Ludlow noted that the Clean Air Loans Scheme work has been deferred and asked how 
long this was likely to be.  Mrs Hicks advised the work had not been able to be scoped up, 
as those involved in that work were heavily committed to the mediation process.   In the 
meantime, she had attended the Warm Homes Trust Board meeting, to ensure the 
ongoing relationship is maintained.  There are changes at a national level that may be of 
concern – potential changes to EECA funding – which may be learned about via the 
national budget. 
 
Chairman Horrell advised that discussions are occurring with the other regional councils 
to identify what work can be done collaboratively with regard to the Coastal Plan. 
 
Cr Esler commented on the good progress being made with regard to the Bluff-Invercargill 
Walkway – mostly completed, with only a few kilometres in the vicinity of the chip mill 
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and the deer farm to be finished.  He noted it was evident the route was there and have 
seen people on it.  
 
Resolved: 
 

Moved Cr McCallum, seconded Cr Stevens, that Council note the Policy and 
Planning Division Work Programme including External Agency reports.  

 
 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting at this 
time. 

 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 
There was no public excluded business included on the agenda. 

 

Termination 

 
There being no further business, the meeting closed at  9.38 am. 
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 Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Regulatory Committee Meeting of the 
Southland Regional Council, held in Regional House, 
corner North Road and Price Street, Invercargill, on 

Wednesday, 31 March 2021, at 1.00 pm 
____________________________________________ 

 

 

Present: Cr NMG Cook (Chair) 
 Cr A Baird 
 Cr B Mager    
 Cr L McCallum 
 Cr J McPhail 
 Cr E Roy  
 Cr D Stevens  
 Chairman Nicol Horrell 
    
 
Staff Present: Mr D Rule  (Interim General Manager Integrated 

Catchment Management) 
 Mr B Halligan  (Consents Manager – Acting) 
 Mr S Mapp (Compliance Manager) 
 Mrs A Henderson (Senior Communications Coordinator) 
 Ms L Bragg (Team Leader Consents) 
 Miss M Scott (Personal Assistant) 
 

1 Welcome (Haere mai) 

 
 The Chairman welcomed members to the  meeting of the Regulatory Committee.  
  

2 Apologies (Nga Pa Pouri) 

 
Resolved: 
 

Moved Cr McCallum, seconded Cr Baird, that an apology for absence 
be recorded on behalf of Crs Ludlow, Esler and Guyton. 

 
Carried 

   

3 Declarations of Interest 

 
 Cr McCallum advised the committee he had been contacted by constituents in relation 

to the AB Lime consent application; and that he also had a consent application lodged 
with ES which has been put on hold.   

 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero) 

  
 There were no Public Forum, Petitions or Deputations presented to the meeting. 
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5 Confirmation of Minutes (whakau korero) – 25 November 2020  

 
 The meeting was advised of the need to update the minutes to record Cr Ludlow as 

having been “Also Present” at this meeting.   
 
 Resolved: 
 

Moved Chairman Horrell, seconded Cr McCallum, that once the 
amendment that Cr Ludlow was in attendance is made, that the 
minutes of the Regulatory Committee meeting held on 
25 November 2020 be taken as read and confirmed as a true and 
correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

 
6.1 Supplementary Reports 
 
 There were no supplementary reports tabled for inclusion in the agenda.  
 
6.2 Other 

  
There were no other items of business raised by Councillors for inclusion in the 
agenda. 

 

7 Questions (Patai) 

 
 There were no questions. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
Neither the Chairman nor any Councillors presented reports. 
 

9 Staff Report – 21/RC/26 

 
 Item 1 – Consents Team Activity and Performance – 1 December 2020 to 28 February 

2021 
 
Mr Halligan spoke to his report that highlighted the work that had been done during 
the reporting period.  He presented the results of two applications for resource 
consent that had gone to hearings earlier that year.  The Offspring Travel Limited 
application had been granted in part only, as some elements had been non-compliant.  
The application lodged by Fiordland Cruises Limited had been declined in full.  
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Mr Halligan noted the Government announcement on deferring the winter grazing 
provisions and advised the committee that the consents team was working on a 
lodgement platform for intensive winter grazing applications which was expected to 
be complete by mid-April.  He acknowledged that there had been four applications 
already lodged and that there had been indication from consultants that others were 
interested.  
 
Cr McCallum queried whether more information could be provided on what was 
triggering the Intensive Winter Grazing consent requirement.  He added that he would 
also appreciate more information around the process of pond alteration and 
upgrading, as the current plan did not cater to those elements well.   Mr Halligan 
advised he would send further information after the meeting. 

 
Mr Halligan also clarified the following matters: 
 

 there was no formal policy that limited the consent term to granting applications 
for a maximum of 10 years; they would consider the term on an individual 
application basis; 

 consent terms were generally getting shorter on a national level; 

 the consent team endeavoured to keep the applicants in the loop as much as 
possible when emailing the consultants. 

 
A question was raised whether the AB Lime Limited hearing would be advertised by 
Environment Southland.  Mr Halligan advised that it would be a public hearing and 
that the community can attend.  He clarified however, that they would only be able to 
attend as spectators as the submitters and the applicant were the only parties with 
the authority to speak.  He noted that the submitters would cover many of the 
community’s concerns. 
 
Cr Baird asked when farmers would be obligated to provide individual nitrogen 
reporting.  Mr Halligan advised that this would begin on 1 July 2022. 
 

 
 Resolved: 
 

Moved Cr Mager, seconded Cr Baird , that Council note the activity and 
performance of the Consents Division during the 1 December 2020 to 
28 February 2021 period. 

 
Carried 

 

 Item 2 – Environmental Compliance Division Report – 6 November 2020 to 16 March 
2021 

 
Mr Mapp spoke to his report, which addressed the division’s compliance activities, 
enforcement and incident reports.  He informed the committee that there had been 
issues with shortages of staff and that they were recruiting new staff.  In addition, 
additional resources had been required to be directed to the monitoring of the Tiwai 
Point Aluminium smelter site.  
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Mr Mapp provided an overview of the Compliance Work Plan for the 2020-2025 
period.  To questions asked he clarified the following: 
 

 staff had been working with the Land Sustainability division to look at high risk 
properties for winter grazing.  A cultivation flight would be done to identify these 
high risk areas and help would be provided to these landowners; 

 Land Sustainability officers had been visiting land owners before the inspections 
to assist them in accomplishing best management practices.  

 generally when it came to LGOIMA requests most information was publically 
available, however, there were a number of restrictions.  These included not being 
able to release information of an ongoing investigation and keeping informants 
anonymous; 

 Mr Mapp noted the possibility of reporting on the state of the Tiwai Aluminium 
smelter site.   

 
 The chair acknowledged that it was Mr Mapp’s final Regulatory Committee meeting as 

the Compliance Manager.  The committee thanked him for his contribution over the 
years.  
 

 Resolved: 
 

Moved Chairman Horrell, seconded Cr Stevens that Council note the 
Environmental Compliance Division report for the period 
6 November 2020 to 16 March 2021. 

 
Carried 

 

10 Extraordinary and Urgent Business 

 
There were no items of extraordinary or urgent business considered by the meeting. 
 

11 Public Excluded Business 

 
 There were no items of public excluded business considered by the meeting. 
  

Termination 

 
 There being no further business, the meeting closed at 1:56 pm. 
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Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Organisational Performance and Audit 
Committee (Arataki Mahi me Tätaki Kauta) Meeting of 

the Southland Regional Council, held in  
Regional House, corner North Road and Price Street, 
Invercargill, on Thursday 1 April 2021,  at 10.30 am 

__________________________________________ 

 

 
 

Present: Cr L Ludlow (Chair) 
 Cr A Baird  
 Cr N Cook  
 Cr J McPhail 
 Cr L McCallum 
 Chairman N Horrell (ex-officio) – from 10.25 am   
 Mr B Robertson – from 9.08 am 
 
Also Present: Cr D Stevens – from 10.56 am 
 Cr L Esler 
 Cr E Roy – from 9.31 am 
 
In Attendance: Ms A Kubrycht  (GM, Organisational Development & 

Transformation)  
 Ms W Falconer (GM, Strategy, Planning & Engagement)                                            

Mr P Haynes (Catchment Operations Manager)  
 Mrs M Carter (Health, Safety & Wellbeing Business 

Partner)  
 Ms A Meade  (Biosecurity & Biodiversity Operations        

Manager) 
 Mrs P Toomey  (Principal Records Systems & Office  
   Support)    
 Mrs L Tamati (Communications & Engagement Advisor)  
                                                 Mrs M Weston (Personal Assistant) 
  
 

1 Welcome (Haere mai) 

 

 The Chairman welcomed everyone to the Organisational Performance and Audit 
Committee meeting for April 2021 and those attending the live stream of this event. 

  

2 Apologies (Nga Pa Pouri) 

  

 Resolved: 
 

Moved Cr McCallum, seconded Cr McPhail, that apologies for lateness 
be recorded on behalf of Bruce Robertson and Chairman Horrell. 

 
Carried 
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3 Declarations of Interest 

 
Cr McCallum said he would be withdrawing from Item 7 of the Agenda due to a conflict.  

 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There were no public forum, petitions or deputations presented at the meeting. 
 

5     Confirmation of Minutes (Whakau korero) – 24 February 2021 

 
 Resolved: 

 
Moved Cr Baird, seconded Cr McPhail, that the minutes of the 
Organisational Performance and Audit Committee meeting held on 
24 February 2021 be confirmed as a true and correct record.  
         

Carried 
 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 No other items were raised for discussion. 
 

7 Questions (Patai) 

 

 No questions were asked at this time. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga 
Kaunihera) 

 

Chair Ludlow updated the Committee on the matter of extending meeting invites to 
external people or parties, to address the Committee on any items or matters, related 
to the Committee.  Amy Kubrycht and Bruce Robertson were involved in the 
discussions, and a proposed list of presenters was shared with the Committee, which 
included the following:   
 

 AON Insurance 

 Regional Software Holdings Limited (RSHL)  

 JBWere (Investment Partner)  

 Deloitte (Auditor)  

 Legal Advisors 
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 Great South  
 
Councillors may wish to consider other speakers in respect of Organisational Risk and 
Procurement, further consideration may also be given to possible workshops or training 
in key areas as required or directed by the Committee.  

 

9 General Manager, Organisational Development and Transformation Report – 
21/OPAC/27 

 
 Item 1 – Policy Update – Requests for Information under the Local Government       

Official Information and Meetings Act 1987 and Privacy Act 2020 
 
This item discussed the new Privacy Act 2020 which was enacted in December 2020.  
 
To ensure Council’s policy aligns to the new act, additional legal advice was sought from 
Wynn Williams and based on the response, staff updated the policy.  Councillors 
reviewed this item and noted the changes.    
 

 Resolved: 
 

Moved Cr McCallum, seconded Cr Baird, that Council having 
considered amendments to the Policy, adopt the amended Policy – 
Requests for Information under the Local Government Official 
Information and Meetings Act 1987 and Privacy Act 2020. 

         
Carried 

  
 Item 2 – South Island Council Collective for Insurance  

 
Amy Kubrycht, provided an update to Council on its involvement in the South Island 
Council Collective for the insurance of its infrastructure.   Recently, discussions were 
had after the flooding event of 2020 as to how Council currently manages it disaster 
reserves, and how to balance between what is insured, and what reserves are held.  A 
workshop will be arranged later in the year to work through this discussion.  
 
A meeting was held last week between the South Island Collective Councils and AON, 
who are the brokers for this collective.  This Collective is made up of smaller councils, 
that jointly insure assets to obtain the best rate and consideration from the Insurers in 
London.  To formalise the South Island Collective a Memorandum of Understanding or 
a Legal Agreement was proposed between the members.  Council would be kept up-to-
date on the progress of this agreement.   
 
AON presentation to the South Island Collective raised the following:       
 

 the Insurance market was hardening due to the effects from COVID-19; 

 Councils were to expect future increases in premiums; 

 the insurance market is reviewing the way and what would be insured for the 
future; 

 insurance for unforeseen events e.g. climate change is becoming more difficult 
to obtain and Councils may need to consider self-insurance. 
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Staff were to review previous insurance claims during outbreaks of velvet leaf and 
M.bovis;  and are to consider how this would help manage future border intrusions.  
Staff would also check if the South Island Collective had previously tested the insurance 
market to ensure competitiveness and good rates.   
 

(Bruce Robertson joined the meeting at 9.08 am)  

 
 Resolved: 

 
Moved Cr McCallum, seconded Cr Cook, that Council note the South 
Island Council Collective for Insurance Report.  
  

        Carried 
 

 Item 3 – Procurement and Contract Management   
 
This item provided an update to the Committee on the development of Council’s 
procurement practices.  Council developed and adopted its Procurement Policy at the 
end of 2019.  Council developed a comprehensive procurement manual and ran 
organisation-wide training during the course of 2020, which included further guidance 
from the Office of the Auditor General (OAG) which was released in May 2020.      
 
The OAG will be interested in how Council has conducted its procurement through the 
shovel ready and jobs for nature programmes, which came through late last year.   
 
Mr Robertson asked staff to recheck for completeness in relation to the bullets listed in 
core elements, represented on pg.20.  He further enquired if part of Council’s financial 
delegations included an electronic purchasing order system/creditors and if the 
necessary controls for approval were set-up.  
 
Further items raised in this discussion included:  
 

 training was conducted with key people involved in contracting and issuing of 
contracts;   

 a procurement advisory group (PAG) is being developed and additional staff are 
being sought to help drive this forward. 
 

Staff are to advise if the Procurement Policy and Manual were distributed to Councillors 
for review.  
 

 Resolved: 
 

Moved Cr Cook, seconded Cr McCallum, that Council note the 
progress of the Organisation in developing its overall approach to 
Procurement.   

         
Carried 
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 Item 4 – Health, Safety and Wellbeing Management System Report   

 
Amy Kubrycht spoke to this item and noted that due to the timing of this meeting, 
statistics are for the quarter to-date (up to 15 March 2021) rather than the full quarter.  
Councillors were informed that Michelle Carter, the Health, Safety and Wellbeing 
Partner had tendered her resignation and that recruitment was underway to fill this 
role.   
 
An informal health and safety audit was arranged for June 2020 and this audit will help 
identify any gaps and areas for improvement.  
 
Three separate verbal intimidation incidents were reported between staff and 
members of the public which raised good discussion.  Councillors were encouraged to 
do a risk assessment prior to engaging in events or council business and reminded that 
incidents of intimidation should be reported immediately.  A future workshop will be 
arranged for Councillors which is to include de-escalation tips and the process of 
reporting such incidents.   
 
Ms Kubrycht would follow-up to see if a notice of trespass was ever issued on behalf of 
Environment Southland to any member of the public.  
 

(Cr Roy joined the meeting at 9.31 am)  
 

 Resolved: 
 

Moved Cr McCallum, seconded Cr Baird, that Council note the Health, 
Safety and Wellbeing Management Report for the quarter to date to 
31 March 2021, noting that due to the timing of this meeting, statistics 
are for the quarter to date (up to 15 March 2021) rather than the full 
quarter.  

         
Carried 

 
 Item 5 – Information Management Update    

 
This item provided Council with an update on the Information Management Programme 
with particular reference to the activity of the Data Stewards team and the operation 
of the Customer Contact Management Project.   
 
The Data Stewards team had identified a number of projects to work on. One of these 
projects was the Customer Contact Programme.  This is a large piece of work and is 
being managed by the IT Team.  The aim of this project was to increase contact 
reliability, reduce duplicates and to provide more reliable data.  Contact training was in 
place with just over half the staff having completed this training.   
 
Staff acknowledged the slow-down of the work programme which was a result of key 
people having left the organisation.  The organisation was focusing on developing an 
integrated catchment management approach, and was considering ways of becoming 
more customer focused, efficient and effective.  This not only required changes in 
behaviours but systems and approaches as well.     
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Staff would provide details as to when the last audit of capability was and when the 
next one was due.   Councillors asked to see gains made from this investment and how 
this would fit in the “bigger picture”, acknowledging the increase in the work load which 
the organisation is facing.  
 

 Resolved: 
 

Moved Chair Ludlow, seconded Bruce Robertson, that Council resolve 
to note progress on the Information Management Programme with 
particular reference to the activity of the Data Stewards team and the 
operation of the Customer Contact Management Project.   
 

        Carried 
 

 Item 6 – Economic Recovery Projects – Governance Group Progress Report  
 
Ali Meade (Biosecurity and Biodiversity Operations Manager) spoke to this item and 
provided Councillors with an update on the Economic Recovery Projects which her team 
is involved with.  Currently there are six different projects which have been funded from 
the Jobs for Nature and the team is working with four different funding agencies.   
 
These projects have been set-up to run within operational teams depending on the 
specialised and technical area, with an oversight on normal and direct reporting lines, 
and also includes the programme management office.  The Programme Management 
office has been contracted out to Boffa Miskell who are assisting with project 
management reporting requirements as well as contract requirements while keeping 
track of what needs to be done.  
 
Oversight is provided through an overall Governance Group chaired by the Chief 
Executive and includes the General Managers with an external member, Robert 
Buchanan and TAMI, that meets quarterly.  Once the Programme Management office is 
set-up and established it will be handed back and the Governance Group will assume 
responsibility for reporting back to the Organisational Performance and Audit 
Committee.  It was acknowledged that reporting to funding partners is considerable and 
within short periods of time.  
 
Paddy Haynes (Catchment Operations Manager) gave an update on the progress of the 
economic recovery projects within the catchment area and highlighted the following:  
 

 Climate resilience projects and where they were at; 

 Stopbank upgrades and rock protection; 

 Stead Street Pump Station replacement  
 

(Chairman Horrell joined at 10.25 am)  
 

 Resolved: 
 

Moved Cr McCallum, seconded Cr McPhail, that Council note the 
progress report on the Economic Recovery Projects.  

        Carried 
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(a short tea break was taken at 10.30 to 10.40 am)  

 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting. 
 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 

Resolved: 
 
Moved Chairman Horrell, seconded Bruce Robertson, that in accordance 
with section 48(1) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest/s protected by section 6 
or section 7 of that Act (or sections 6, 7 or 9 of the Official Information 
Act 1982, as the case may be), the public be excluded from the following 
parts of the proceedings of this meeting, namely: 
 

 Confirmation of Minutes – 24 February 2021  

  Item 7 – Local Government Official Information & Meetings   Act   
1987 – Summary of Enquiries for 1 July to 31 December 2020 

 Item 8 - Divisional update   

 Item 9 – Overview Governance Level Risk Management  
 

The general subject of the matters to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds for excluding the public, as specified by Section 
48(1) of the Local Government Official Information and Meetings Act 
1987, are set out below: 
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General Subject Matter 

 

Reason for Passing the 

Resolution 

Grounds under  

S. 48(1) 

 

→ Confirmation of Minutes –  
24 February 2021 

 
 
 
 
 
 
 
 
 
 
→  Item 7 – Local Government 

Official Information and 
Meetings Act 1987 – 
summary of Enquiries for 1 
July to 31 December 2020  

 
 
→  Item 8 – Divisional Update  
 
 
 
 
→   Item 9 – Overview 

Governance Level Risk 
Management  

 

 

 
To carry on, without 
prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations.) 
 
To protect the privacy of 
natural persons, including 
that of deceased natural 
persons. 
 
 
To protect the privacy of 
natural persons, including 
that of deceased natural 
persons. 
 
 
 
To prevent the disclosure or 
use of official information 
for improper gain or 
advantage. 
 
To prevent the disclosure or 
use of official information 
for improper gain or 
advantage. 

 

 
S.7(2)(i) 
 
 
 
 
 
 
S.7(2)(a) 
 
 
 
 
 
S.7(2)(a) 
 
 
 
 
 
S.7(2)(j) 
 
 
 
 
S.7(2)(j) 

 
It is further moved that Amy Kubrycht, Wilma Falconer, Michelle Carter, 
Paula Toomey and Mel Weston be permitted to remain at this meeting, 
after the public has been excluded, because of their knowledge of the item 
they are associated with will be of assistance in relation to the matter to 
be discussed. 

Carried 
 

Resumed in Open Meeting  

 
 

Termination 

 

There being no further business, the meeting closed at  12.29 pm. . 
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Environment Southland is the brand name of 
the Southland Regional Council 

 

Minutes of the Regional Services Committee  
(Ropu Tiaki Waka-a-Rohe) meeting of the Southland 

Regional Council, held in Regional House, corner 
North Road and Price Street, Invercargill, on Thursday,  

1 April 2021, at 2.00 pm 
 

 

 
Present: Cr J McPhail  (Chair) 
 Cr L Esler 
 Chairman Horrell  
 Cr L Ludlow 
 Cr L McCallum 
 Cr P McDonald 
 Cr E Roy 
 Cr D Stevens 
 
Also Present: Mr P Melgren (DOC) 
 
In Attendance: Mr D Rule (Interim GM, Integrated Catchment 

Management) 
 Mr P Haynes (Catchment Manager) 

 Mr B Rickertsen (Digital Media Co-ordinator) 
 Mr D McIntosh (Property Officer) 
 Mrs F Young (LAWS Manager) 
 Mrs N Baxter (Personal Assistant) 
  

 

1 Welcome (Haere mai) 

 

 The Chairman welcomed everyone to the Regional Services Committee meeting for 
April 2021.  

  

2 Apologies (Nga Pa Pouri) 

 

 No apologies were recorded as the committee had full attendance. 
 

3 Declarations of Interest 

 

There were no declarations of interest. 
 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 

 There was no public forum, petitions or deputations presented at the meeting. 
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5 Confirmation of Minutes (Whakau korero) –  26 November 2020 

 

 Resolved: 
 

Moved Cr Stevens, seconded Cr Ludlow that the minutes of the meeting 
of the Regional Services Committee, held on 26 November 2020 be 
confirmed as a true and correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 There were no other items to discuss. 
 

7 Questions (Patai) 

 
 There were no questions raised. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga Kaunihera) 

 
 Neither the Chairman nor any Councillors provided reports for the meeting. 
 

9 Interim General Manager Integrated Catchment Management’s Report – 21/RS/28 

 

  Item 1 – Floodway Land Management Report and Draft Annual Budget 2021/22 
 

Mr McIntosh spoke to this item informing the committee that following the working 
party meeting there had been a discussion about budgets for the future.  Repairs and 
maintenance equated to 25% of annual income and that was what he had put into the 
budget as a maximum for repairs and maintenance.  He said he had not put anything in 
the budget for capital works as he was still gathering information on what needs to be 
done.  There was a part in the budget that could be used for work such as renewing a 
roof of one of the houses for example. 
 
Cr McCallum asked if any surplus of the 25% would go back into the general funds once 
the work was complete.  Mr McIntosh confirmed it would.  Cr McCallum then raised 
having a capital amount that can be used across any of the lease properties without 
having to come back to the Committee all the time.  That it is for general maintenance, 
a capital programme and then anything over and above that is then brought back to the 
Committee.  Mr McIntosh said that he tries to keep everything within the budget, he had 
already done some of the work that needed done ASAP such as leaks.  But he did believe 
that within five years one of the houses would need $100,000 spent on it.  The plan was 
in time to include this information in the budgets going forward. 
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The Chair noted that in the Long-term Plan Council is going to be looking at the lease 
funds, but there needs to be a discussion with the Catchment Liaison Chairs also. 
 
There was group discussion about the surplus funds policy, and the discussions that 
needed to be held with the Catchment Liaison Committee and the Working Party.  The 
Chair will action moving this discussion forward with the correct people and possibly 
include it in the agenda for the next Council meeting. 

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Stevens, that Council: 
 
1. note the proposed 2021/22 annual budget for capital works and 

expenditure associated with the Floodway Land Lase Districts; 
 

2. note that the proposed 2021/22 annual budgets for Floodway Land 
Lease Districts will come back to the Council for inclusion in the Long-
term Plan and budget setting programme during January/February 
2022 

 
Carried 

 

 Item 2 – Lease Inspection Reports 
 
In speaking to the lease inspection reports, Mr McIntosh said that there were six or seven 
farm plans still to be completed on the Lease Properties.  Nutrient budgets were harder 
to get the Lessees to complete.  Mr McIntosh and Nathan Cruickshank from the LAWS 
team had discussed with the Lessees the benefits of doing a nutrient budget but there 
had been little uptake.  Mr McIntosh will continue to push Lessees to complete nutrient 
budgets. 
 
Cr Esler asked about wetlands and protecting them, and if the Lessees knew about this.  
Mr McIntosh said yes, wetlands had already been fenced off and Lessees were aware of 
them.  
 
Cr Ludlow asked if HVA reports had been completed on the lease properties.  
Mr McIntosh said that the bigger properties had been done including the flax reserves 
and QEII.  But some of the smaller properties had not had an HVA report done.  Cr Ludlow 
asked if there would be value in having these noted on the Lease Inspection Report.  It 
was felt that this would be good to know and that reports should include what reports 
had been done on the property. Group discussion followed about what should be 
included in the Lease Inspection Reports. 
 
Cr Roy noted that the length of tenure was noted on the report, but it would be good to 
know if Lessees were long term tenants or not.  Mr McIntosh said that ES had purchased 
the land off a lot of the Lessees and they had then leased the property back from 
Environment Southland.  Often children of the Lessees would then take over the lease 
or the neighbour would. 
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Resolved: 
 

Moved Cr McCallum, seconded Cr Ludlow, that Council receive the 
December 2020 and March 2021 quarters of the Lease Inspection Reports 
– and direct staff to add additional information to the lease inspection 
reports as discussed today. 

 
Carried 

 

 Item 3 – Property Working Party 
 

There was no discussion under this item. 
 

 Resolved: 
 

Moved Chairman Horrell, seconded Cr Stevens, that Council note the 
minutes of the Property Working Party. 
 

Carried 
  

 Item 4 – Work Programmes 
 
Gravel Issues:  Mr Haynes spoke to this item saying that gravel was an issue in most 
catchments and that Mataura catchment was in the process of getting a global consent 
to extract gravel.  Gravel was also raised at the Oreti and Waiau Catchment Liaison 
Committee meetings and they too would like a global consent.  He said that DOC, Fish & 
Game and Iwi had met in the past to discuss a consent and it had worked well.  Mr Haynes 
suggested getting them together again to discuss consents for the Waiau and Oreti 
catchments before any other applications were applied for. 
 
Cr McDonald commented that it was good to hear that this was being progressed.  He 
was concerned that Council may need external expertise to look into the long term 
outcomes of removing gravel.   Mr Haynes said that Dr Henry Hudson had done this work 
for Environment Southland in the past and the information he provided was still relevant. 
 
Cr McCallum felt that there needed to be a framework done on slowing the river flows 
down.  Mr Haynes said that the river engineers were looking into ways of slowing the 
river flows. 
 
Chairman Horrell commented that DOC had changed its stance about gravel consents 
which was positive for Council applying for global consents.  
 
Shovel Ready Projects:  The Waiau project was nearing completion and was likely to be 
completed under budget.  Mr Haynes hoped to do some more work with the remaining 
funds.  The Boundary Creek project was due to start next week and would be completed 
this works season.  The Mataura project was due to start around 27 April 2021.  There 
were issues with rock supply which had been remedied with another quarry being 
opened to supply rock Mr Haynes said.  Between the three quarries there should be 
enough rock to complete the work.  Mr Haynes also advised of another quarry opening 
at Piano Flat. 
 
Waiau Catchment Liaison Mediation Process:  Mr Haynes advised that mediation with 
the Waiau Catchment Liaison Committee went well.  They had put aside some of their 
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issues to come up with a positive outcome.  The next step was for 
Environment Southland to provide costs to do the work required, then there would be a 
discussion around where funding would come from for this work. 
 
Cr McCallum asked if there will be enough rock to do this work plus the BAU work.  
Mr Haynes said that Fulton Hogan’s approach had been disappointing, but the issues had 
now been resolved.   
 
Mr Haynes then responded to a question Cr Roy had asked earlier in the meeting about 
who owns the stopbanks around Dipton and who was responsible for their maintenance 
because some were in a bad way.  Mr Haynes responded that that the stop banks were 
checked every 12 months as part of the asset management work Oliver Prescott was 
doing.  Mr Haynes said that it was on the website if people wanted to look up what was 
Environment Southland owned stop banks and what was privately owned stop banks. 
 

[Cr McDonald left the meeting] 

 
There was a query about the Gore stop banks and the trees being removed.   Mr Haynes 
replied that the Gore stop banks were meant to be completed this year, but have been 
delayed.  MBIE had approved this change in works and this work will be done next year.  
The tree removal issue from the stop banks around Gore needed to be sorted before 
then. 
 
Mrs Young gave a short presentation on the LAWs team updates.   
 
Charlton Waimumu  
• 25 farmers were planting natives in the Charlton Waimumu area - 500 metres per 

farm. 
• Environment Southland was working with Hokonui Runanga, Catchment Division. 
• Environment Southland was funding pre-release spraying and planting.  Farmers 

were responsible for follow up spraying and maintenance and Environment 
Southland had a contract with the farmers for them to complete this work in the 
following years. 

 
ACE 
• Funding had been confirmed from Thriving Southland for the next three years. 
• The main Workstreams to come from this work was – Stream walks, Farm Plans, 

Sediment Traps, Future Farms and Communications. 
• There was farmer lead work teams with Dairy NZ, Fonterra and Beef and Lamb. 
• There was also a new independent chair and project co-ordinator appointed. 
 
Targeted Catchment 
• This is a new project utilising information from across Environment Southland. 
• It would be focusing on areas that need urgent improvements. 
• A team member was assigned an area or sub-catchment. 
• It involved working with individuals and the community to lift good management 

practices and take action. 
 

Aquavan 
• The Aquavan had visited both Gore and Waihopai Catchment which is run through 

the Otago University Centre for Marine Science.  
• Two venues were held with over 700 children and 17 schools attending. 
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• The catchment was shown as a bowl that gathers water and provides a marine 

environment/estuary as a place where marine life lives and sediment settles.  They 
showed what we do on the land affects our estuary. 

 
Chairman Horrell raised the possibility of the Charlton Waimumu planting project being 
at risk of farmers not doing the follow-up work.  Mrs Young assured Council that there 
were contracts in place to ensure farmers did the follow-up work required following the 
planting on their farms. 

 

 Resolved: 
 

Moved Chairman Horrell, seconded Cr Ludlow, that Council note the 
update on the Catchment Operations and Land and Water Services Work 
Programmes. 
  

Carried 
 

 Item 5 – Contracts on Progress on Works 
 

Mr Haynes spoke to this item noting the report covered all the work done between 
October and December 2020.   
 
Cr McCallum enquired about finding cables or pulling fences or trees down and 
wondered why Council was doing this work.  Mr Haynes said that some property owners 
didn’t feel it was their job to do this and were contributing to the work, so Council would 
also do these tasks for the property owner. 
 

 Resolved: 
 

Moved Cr Roy, seconded Cr Stevens, that Council note the update on 
Contracts and Progress on Works. 
  

Carried 
 

10 Department of Conservation Verbal Update 

 

 Major flood event at Piano Flat which had badly damaged the swing bridge, 
barbeques and river banks in this area. 

 In the Catlins four Sea lion pups had been born. 

 They had 22 Yellow eyed penguins hatch and they have moulted and are doing 
well. 

 DOC were going to Whenua Hou and tagging adult Yellow Eyed Penguins to find 
out more info on what they do. 

 Tiwai was a big topic with media requesting a lot of OIA responses. 

 Two Jobs for Nature had been successful and further information will be released 
at a later date. 

 
 Resolved: 
 

Moved Cr McCallum, seconded Cr Roy, that Council resolve to note the 
update from DOC. 
  

Carried 
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11 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi 

 
 There was no extraordinary or urgent business.  
 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi)  

   
There was no public excluded business considered by the meeting.  

 

Termination 

 
There being no further business, the meeting closed at 2.08 pm. 
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 Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the South Port Subcommittee Meeting of 
the Southland Regional Council, held in Regional 

House, corner North Road and Price Street, Invercargill, 
on Thursday, 1 April 2021, at 2.00 pm  

____________________________________________ 

 

 

Present: Cr D Stevens (Chair) 
 Chairman N Horrell – absent between 2.51 pm and  
 Cr N Cook 
 Cr L Ludlow  
 Cr J McPhail 
 Cr E Roy 
 
Also Present: Mr R Chapman (Chairman, South Port NZ Ltd) – from 2.30 pm 
 
In Attendance: Ms A Kubrycht (GM, Organisational Development & 

Transformation) 
 Mrs J M Brown (Executive Assistant) 
   
 

1 Welcome (Haere mai) 

 
 Cr Stevens welcomed members to the meeting of South Port Subcommittee. 
  

2 Apologies (Nga Pa Pouri) 

 
 There were no apologies for absence, as all members were present. 
 

3 Public Forum, Petitions and Deputations (He Huinga tuku korero) 

 
 There were no Public Forum, Petitions and Deputations. 
 

4 Confirmation of Minutes (Whakau korero) – 12 February 2021 

  
(a) South Port Sub-committee Meeting – 12 February 2021 
 
 Resolved: 
 

Moved Cr Ludlow, seconded Cr Cook, that the minutes of the South Port 
Subcommittee held on 12 February 2021 be taken as read and confirmed 
as a true and correct record. 

Carried 
 

5 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia Pakihi)  

 
5.1 Supplementary Reports 
  
 There were no supplementary reports tabled for inclusion in the agenda. 
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5.2 Other 

  
There were no other items of business raised by Councillors for inclusion in the agenda. 
 

6 Questions (Patai) 

 
 There were no questions asked by the meeting. 
 

7 Chairman’ Report (Nga Purongo-a-Tumuaki) 

 
 Chairman’s Report 
 

The Chairman did not present a report. 
 

8 Extraordinary ad Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There was no extraordinary or urgent business considered by the meeting. 
  

9 Public Excluded Business (He hui Pakihi e haram o te iwi) 

 
 Resolved: 
 

Moved Cr McPhail, seconded Chairman Horrell, that in accordance with 
Section 48(1) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by 
section 6 or section 7 of that Act (or sections 6, 7 or 9 Of the Official 
Information Act 1982) as the case may be, it is moved that the public is 
excluded from the following part of the proceedings of this meeting, 
namely: 
 

 confirmation of minutes of the South Port Subcommittee – 
12 February 2021 

 Staff Report – Item 1 – South Port New Zealand Limited – 
Directors’ Recruitment and Succession Planning. 

 
The general subject of the matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of the 
resolution are as follows: 
 

 
General Subject Matter 

 
Reason for Passing the 

Resolution 

Grounds 
under  

S. 48(1) 
 Confirmation of Minutes – 

South Port Sub-committee 
– 12 February 2021 
 

 Item 1 – South Port New 
Zealand Limited – 

To allow Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities. 

S7(2)(h) 
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Directors’ Recruitment and 
Succession Planning. 

 

 
It is further moved that Mr Rex Chapman (who was scheduled to attend 
at 2.30 pm) and staff present (Amy Kubrycht and Jan Brown) be 
permitted to remain at this meeting after the public has been excluded. 

Carried 
 

Resumed in Open Meeting 

  

Termination 

 
There being no further business, the meeting closed at 3.30 pm. 
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Chairman and Councillors’ Reports 
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Chairman’s Report 
Activities undertaken by the Chairman 

since the last meeting 

 
 

March 2021 
 
10 Ordinary meeting of Council 
16 Water & Land Plan Appeals Subcommittee 
 Governance meeting – People Water & Land programme 
18 Waiau Catchment Liaison Committee meeting at Tuatapere 
19 Council Workshop – LTP 
22 Waituna Liaison Committee meeting 
 Waituna Co-chairs meeting 
23 Aparima Catchment Liaison Committee 
 Whakamana te Waituna Charitable Trust meeting 
25 Hokonui Runanga – Nature Conservancy (Flood Plain by Design) 
 Council meeting with Dairy NZ Board 
26 Council Workshop – LTP 
29 Great South Joint Shareholders meeting, Invercargill 
31 Strategy & Policy Committee 
 Council workshop – LTP 
 Regulatory Committee 
 Council and TAMI Workshop re People Water & Land progamme 
 
April 2021 
 
1 Organisational Performance & Audit Committee 
 Regional Services Committee 
 South Port Subcommittee 
8 Regional Services Committee meeting with Catchment Liaison Committee Chairs 
9 Quarterly meeting with MP Dr Liz Craig 
 Three Waters Cross Regional Stakeholders Zoom Meeting 
13 Intensive Winter Grazing Strategy 
14 Council workshop – Environment Awards/Fees and Charges/LGFA 
 Meeting with R Parata re Partnership and Nursery matters 
16 Southland Mayoral Forum 
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Performance Review 
(Te Arotake I te Mahi) 

 

Item 1 Chief Executive’s Report  
 
MORF ID: - Strategic Direction:  Governance 

Report by: Rob Phillips, Chief Executive Approved by: - 

Executive Approval: - 

 

Purpose 
 
To provide Council with a governance overview of pan organisational current matters.   
 
Summary 
 
This is the Chief Executive’s report for the month of April 2021.  It provides an update from all direct 
reports to the Chief Executive, on topical matters. 
 
Recommendation  
 
It is recommended that Council resolve to note the report. 
 
Report 
 

National/Regional Events and Issues 

 
Since the last meeting, I have attended, with Cr Cook, the LGNZ Zone 6 meeting in Wanaka and 
subsequent workshop session.  The meeting was largely focused on the Three Waters discussions.   
 
The officials of the Department of Internal Affairs outlined a number of design options and it appears 
the favoured options are water services supplied by either one statutory agency that spans the whole 
of the South Island, or an entity without Nelson, Tasman or Marlborough.   
 
While Otago and Southland councils recognise that the current water management system has 
challenges that need to be addressed, there were a number of concerns raised about the DIA process 
for reform. 

These concerns were shared by many other councils at the various DIA workshops that have been 
held around New Zealand and include:  
 

 the very tight timeframes proposed by DIA making it extremely difficult for councils to 

effectively consult with their communities about decisions for the future; 

 the lack of detailed information at this late stage of the process making it challenging for 

councils to offer any practical feedback or input to Government’s decision-making process 

when asked at the workshops; 

 concerns about how effective the new entities will be if some councils decide not to take part.  

 concerns about equity under the new system: ensuring all regions, urban and rural, have 

access to the same services and opportunities;  
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 the lack of genuine iwi – and, specifically for the South lsland, Ngai Tahu – involvement in the 

process.  

 
In the meantime, the Otago and Southland councils continue to work closely with one another, iwi 
and community partners around the South Island to discuss what the options might be and how they 
might affect each region.  Most recently, engagement with Ngai Tahu, the Canterbury three waters 
secretariat and the West Coast councils has been gathering some momentum, with a view to 
determine areas of alignment and opportunities to work with one another in the best interests of 
their respective communities. 

Ultimately the Otago and Southland three waters collaboration is keen to take an open approach to 
these discussions, to ensure as much information as possible is available when decisions need to be 
made about the future of water infrastructure later this year. 

In addition to the above, aggregation and analysis of Otago and Southland current three waters 
service delivery and infrastructure has been undertaken in recent months based on the information 
collected as part of DIA’s RFI process in December 2020 and January 2021.  Subsequent reporting 
covers both a high level analysis and more detailed assessment of the water infrastructure across all 
councils.  The reporting emphasises the potentially significant future cost of upgrading infrastructure 
to meet new regulatory standards and renewals requirements.  It also raises a number of other 
concerns and risks including the anticipated difficulty for non-council water supplies in meeting new 
regulations.  
 
Further work is currently underway to better understand the implications for each individual 
territorial authority across Otago and Southland.  These outputs are anticipated in early May 2021. 
Following the production of these individual TA assessments, focus and energy will shift towards 
tactical transition planning for the short, medium and long-term as the future becomes clearer.  
 
Last week I also attended the quarterly LGNZ Regional Chief Executives and Chief Executives 
Environment and Economy Forum sessions held in Wellington.  A large focus of the RCEOs meeting 
was on wellbeing of staff, the large workload in the sector, and the pressure on funding streams. 
 
What follows is a brief outline of discussions held relating to essential freshwater matters: 
 

 Regional Sector Co-ordination and Collaboration:  there continues to be a high-level of 
collaboration across councils with joint work on consenting templates, communications, 
RMA plan structure, science and work programme planning.  Lead staff from each council 
involved in plan making – across tangata whenua engagement, policy and science – are 
meeting in three clusters (lower North Island, upper North Island and South Island) to 
consolidate cross-council sharing and advise MfE on potential national projects. 

 

 Iwi/Hapu Capability and Capacity:  notably from three cross-council workshops, there is 
substantial effort by councils going into ramping up tangata whenua engagement across 
governance, co-design and technical aspects such as mahinga kai.  This work is supported by 
the Kahui Wai Maori-led projects under the Freshwater Implementation Group.  The first 
output – a training programme for councils and iwi/hapu – is in development and due for 
roll-out from May 2021. 

 

 Freshwater Farm Plans:  officials continue working on policy development for the freshwater 
farm plan regulations, which are now due in February 2022.  Regional council staff are working 
alongside MfE and MPI on a discussion document.  Regional council input is based on the 
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papers prepared last year by the Regional Sector, including a proposed roll-out strategy.  Public 
consultation is expected to be mid-June-July 2021, followed by field testing with decisions by 
Ministers in August 2021.  An exposure draft is anticipated in November 2021 and final 
decisions on regulations February 2022.   

 
 At the end of 2020 the Regional Sector put a proposal to Ministers for an Integrated National 

Farm Plan Platform.  The high-level proposal was developed with primary sector stakeholders 
and presented the case for Government to invest in the delivery of a national farm data 
platform.  Ministers have agreed that a scoping exercise should proceed as the first step. 

 
A small team led by Environment Canterbury and Waikato Regional Council and involving RSHL 
and MPI is progressing a national farm plan data platform in accordance with the proposal put 
forward by the Regional Sector. 

 

 Intensive Winter Grazing:  Ministers deferred the introduction of intensive winter grazing 
regulations by a year until May 2022, responding to the work led by ES.  The one-year 
deferment allows testing of whether a farm plan “module” can work and be incorporated into 
wider certified freshwater farm plans.  Expectations are that the draft IWG farm plan module 
developed by the Southland Advisory Group will form the prototype. 

 
Ministers advised they expect to see immediate improvements in IWG practices this season 
along with increased monitoring and reporting, including quarterly reporting, from councils. 

 
A regional council working group comprising ES, ECan, ORC and HRC is working with MPI and 
MfE on next steps for IWG, focused specifically on winter 2021. 

 

 Wetlands and other NES topics:  regional council staff are participating in a suite of workshops 
with MfE to address interpretation and implementation issues on the NES.  MfE is prioritising 
work on wetlands and intends to have draft guidance out by the end of March, with final 
guidance by the end of May 2021.  Work on fish passage and the nitrogen fertiliser reporting is 
also underway. 

 

 National Implementation Programme:  the regional sector is a part of the Freshwater 
Implementation Group.  There are seven workstreams and a set of priority projects under each 
of these that have been agreed.  Some are being led by Kahui Wai Maori, some by the Regional 
Sector, and some by MfE.  Each project has a Director assigned to be responsible for the 
project, from the Freshwater Implementation Directors Group. 

 

 Taumata Arowai (drinking water regulator):  Taumata Arowai is the new regulator for 
drinking water with functions for wastewater and stormwater.  This new regulator is an 
important part of Three Waters reform and there are significant implications for local 
government and regional councils in particular.  Each private/community drinking water 
provider will be required to be registered with Taumata Aromai and to meet standards for 
drinking water or face enforcement action.  Each drinking water supplier will be required to 
have a drinking water safety plan and the regional council has a role in providing information 
to inform this. 

 
RMA Reform - in addition, I am part of a Chief Executives reference group providing advice on the 
RMA Reform process, and will endeavour to keep Councillors updated on progress with this work.  It 
is clear the proposed Strategic Planning Act with a focus on spatial planning is a significant change. It 
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will integrate statutory functions relating to the use of land and the coastal marine area, 
environmental protection and restoration, infrastructure provision, climate change response and 
natural hazard reductions.  The proposed Natural Built Environment Act will mean one plan per 
region and will require TAs and regional councils to work collaboratively to develop one plan.   
 

Report – Strategy, Planning & Engagement Group 

 
Communications   
 
A major focus has been the development of the 2021-2031 Long-term Plan consultation document. 
Work continues to support the Regional Forum and the wider People, Water and Land programme. 
There has been continuing media interest in the monitoring at the Tiwai aluminium smelter and 
some of our consent applications. The team has supported the Enviroschools hui and 
Thriving Southland with the Aquavan presence in Invercargill. Planning for winter campaigns – 
air quality and intensive winter grazing, plus the Environment Awards are in full swing. The latest 
edition of Envirosouth is hitting mailboxes this month. 
 
Strategy and Partnerships 
 
The series of Council workshops on the 2021-2031 Long-term Plan were completed in March 2021, 
with the draft consultation document and supporting materials being reviewed by auditors during 
April 2021.  An Extraordinary Meeting of Council will be held on 29 April 2021 to approve the 
consultation material post audit and the public consultation period will run over May 2021. 
 
A number of stakeholder meetings occurred during March 2021, including workshops between 
Council and the Thriving Southland and DairyNZ Boards and staff attendance at the Catchment Group 
Forum.  The People, Water and Land Programme update outlines a number of additional stakeholder 
meetings.  
 
As Councillors will recall, two expressions of interest for projects to be funded by the Freshwater 
Improvement Fund (FIF) were lodged in mid-February 2021, one in partnership with Te Ao Marama 
Inc.  Both proposals included integrated catchment management planning via hauora plans, wetland 
restoration, riparian planting and fencing, with one proposal also including additional 
catchment-scale interventions.  The Ministry for the Environment has advised that while the projects 
were unsuccessful in obtaining FIF funding, they were well received by the FIF Assessment Panel and 
as a result will be re-evaluated in mid-May 2021 for potential funding through some additional 
funding the Ministry has recently received under the Jobs for Nature programme. 
 
Policy and Planning 
 
Staff have commenced formal mediation on the matters still under appeal on the proposed 
Southland Water and Land Plan (pSWLP).  Mediation on the first three sub-topics (there are seven in 
total) was held in the last week of March 2021. The mediation on the next subtopic is scheduled for 
the week commencing 10 May 2021, with the remaining three sub-topics completed by the end of 
June 2021.  There is a substantial amount of preparation that is necessary in advance of each of 
these sessions both from the Policy and Planning team and, in some cases, requiring support from 
the Science teams. Alongside the preparation, a number of discreet matters are being resolved via 
direct negotiation.   
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Minister Parker released his letter of response to the Southland Advisory Group recommendations 
and staff have been working on the required Action Plan ever since.  This is being widely discussed 
(internally and with industry and other partners) to outline what steps are required before this 
winter and in advance of next winter.  These actions include joined up work with Regional Sector 
colleagues, and both Ministry for the Environment and Ministry for Primary Industries.   
 
Science Strategy & Investigations 
 
The Science team is currently working on integrating the comments received from stakeholders on 
the contaminant reduction process.  Feedback has been reviewed and discussed over several zoom 
meetings and stakeholders have been provided with feedback on their comments.  A number of 
other pieces of work were deemed appropriate by the People, Water & Land Steering Group and the 
Science team is in the process of scoping these. 
 
Work is continuing on the coastal space to advance the science needed for the Coastal Plan. This 
includes the carrying capacity of Milford Sound and the mapping of surf breaks. 
 
The summer bathing and estuary monitoring programme has been wrapped up, with all sample 
collection completed and currently being processed. The number of reports of cyanobacteria were 
down this year, which is a reflection of the weather over the summer period.  
 
The freshwater scientists have had a number of high profile consents to consider including the 
Alliance Meat Plant discharge and Gore wastewater treatment plant. 
 
Significant work is happening to review the current monitoring undertaken by Environment 
Southland and the increase that will be needed under the NPS-FM 2020. 
 
The Air Quality team has received a number of air quality monitoring sensors and is preparing to 
deploy them over winter. 
 
The Science leads for the People, Water & Land programme worked hard to ensure the new 
Regional Forum leads were up-to-speed on the science work programme and relevant outputs over 
the past 18 months.  
 
The science, policy and iwi engagement lead from the South Island regional councils met in 
Christchurch to discuss implementation of the NPS-FM 2020 and to gain an understanding of 
knowledge held by each.  
 
The Science team is now turning its attention to the next three years and what its work programme 
will look like to give effect to Te Mana o te Wai and the other challenges ahead. 
 
Science Informatics & Operations 
 
In this period, it has been business-as-usual involving the collection of environmental data relating to 
the various State of the Environment (SoE) monitoring programmes.  Examples include river flow and 
rainfall (hydrological response), river, lakes, estuary and groundwater quality (nutrient and sediment 
loads) and aquatic ecology (aquatic macro-invertebrates and periphyton). 
 
The lakes and recreational water sampling programmes are progressing well.  The lakes work is 
ongoing, requiring a high degree of flexibility depending on weather/lake conditions.  The 
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recreational (bathing) sampling and bio-monitoring programmes have been successfully completed 
for the summer monitoring period. 
 
Hydrology staff have found a new location for the Eyre Creek rain gauge. The current rain gauge does 
not have cellphone coverage and relies on radio comms, which are being phasing out. There are also 
significant access issues, as the track to the site is no longer maintained. The new site will be 
established before winter and will run in tandem with the old site until a relationship between the 
two sites is established.  Staff have also scoped a location for a rain gauge on Stewart Island/Rakiura. 
This will be supplemented by some climate instruments that NIWA is using in the same location and 
will provide good record for climate monitoring purposes.  Staff have been busy monitoring the low 
flows throughout the region. 
 
Council’s People, Water and Land Programme 
 
As freshwater remains a priority for Council, the People Water and Land Programme, Te Mana o te 
Tangata, te Wai, te Whenua is a critical cross-organisational work programme and work has 
continued.  
  
Key updates are: 
 

               Values and Objectives  
Following Council and the Te Ao Marama Board confirmation of the outputs of the Values and 
Objectives workstream in November 2020, there has been communication of the work via 
different channels across the region. Recently the technical team presented the work to the 
Kahui Wai Maori group.  This occurred on 9 March 2021 and was largely focused on the history 
and development of the relationship with Ngai Tahu ki Murihiku.  
 
Work is underway to assess what components of the Values and Objectives package require 
updating to meet the NPS-FM 2020. This work will also drive the scope of the advice required 
from the Regional Forum to help inform the plan change to the proposed Southland Water and 
Land Plan. 

  

              Regional Forum 
As part of the confirming the Values and Objectives workstream in November 2020, direction 
was provided to the Regional Forum to assess how to achieve the draft freshwater objectives 
for Murihiku Southland including consideration of the implications. This is to achieve the 
bottom of the hauora envelope within a generation (25-30 years) for all draft freshwater 
objectives (environmental outcomes) and reflects a minimum level of healthy resilience while 
still providing for uses that support the health of people. The forum has begun to look at the 
types of methods and timeframes for achieving the draft freshwater objectives. 

 
With the five new Regional Forum members coming on board, the next workshop in Gore on 
13 and 14 April 2021 will be focused on team building and sharing knowledge/information to 
help the new people to get up to speed. The workshop is being held at the Hokonui Runanga 
office. There will be no public session at this workshop, however, the Regional Forum is 
reviewing a communication and engagement plan to look at different channels to engage with 
the wider community.   
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              Nutrient Load Reduction Modelling 
As discussed previously, Environment Southland has been undertaking the science needed to 
determine the nutrient load reductions (of nitrogen, phosphorus, E. coli and sediment) to 
achieve the draft environmental outcomes (freshwater objectives).  It is noted that the early 
findings were that contaminant reductions were required in waterbodies as opposed to 
reductions being needed on land to achieve this.  
 
In October 2020 the preliminary findings of nitrogen and phosphorus indicated that significant 
reductions in nutrient loads will be required across many part of the region (excluding 
Fiordland and the Islands) over the next 25-30 years. The preliminary results for E.coli are 
currently being considered. The nutrient reports are being shared with technical experts from 
industry groups for feedback. Feedback has been received on the nitrogen and phosphorus 
work and this is helping inform further work. Feedback is also expected on the E.coli work in 
coming weeks and, later, sediment when the work is completed. This will feed into the 
development of a science plan for the next 12-18 months. 
 
It is intended to communicate the preliminary work on nutrient load reductions with the wider 
community in late April/May 2021. The focus is on highlighting the context of the programme 
of work, the aim is to achieve the draft freshwater objectives over a generation 
(25-30 years) and that stepping stones will be required to get there.  
 

              Stakeholder Meetings 
Staff held a stakeholder zoom session on 1 April 2021 with a wide range of stakeholders, to 
provide them with an update on the People Water and Land programme including the nutrient 
load reduction work.  Another session is planned for 3 May 2021 for those people that could 
not make the 1 April session.  Stakeholder input is also being sought into the nutrient load 
reduction communications plan.  
 
Chairman Horrell and the Programme Manager, Land and Water attended a 
Nature Conservancy Wananga at Hokonui Runanga on 25 March 2021. This was a continuation 
of a discussion over the past two years on a possible collaborative project in the Mataura to 
support land and water improvement. The next step is the development of a MOU, or similar, 
which Hokonui will lead and seek input from others including Environment Southland. 

 

Report – Integrated Catchment Management Group 

 
Catchment Operations 
 
Repair works are ongoing in the Mataura river system due to the recent flooding events.  
 
The Climate Resilience (Shovel Ready) projects have begun, with rock work being placed on the 
Waiau River erosion project nearing completion.  Work on the Boundary Creek stopbank commenced 
on 6 April 2021.  The Mataura rock work commenced on 12 April 2021. 
 
The annual round of Liaison Committee meetings has concluded and were relatively successful.   
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Biosecurity & Biodiversity Operations   
 

 Possum control is starting at a new PCA around Blackmount. 

 An additional PCA is being explored around Mokotua. 

 All government funded projects are underway with work focused on recruitment and 
procurement. 

 
Consents  
 
General  
  
The Consents Team continues to be busy with incoming applications and a number of current or 
pre-hearing meetings and hearings.   
 
Outsourcing of some consent processing continues, mostly at the more complex end of the 
spectrum, to reflect capacity in the team and some current vacancies and/or applications which 
require specialist technical processing expertise not held in-house. Most other regional councils 
around the country are currently utilising similar arrangements.  A vacancy for a Senior Consents 
Officer is currently being advertised. 
 
Applications under action/in progress 
  
There are 114 applications currently in progress.  Fifteen are progressing via a notified or limited 
notified process, as follows: 
  

 Gore District Council – Longford Bridge – the hearing was held in December 2020.  The hearing 
has been formally closed and a decision is due by 29 April 2021. 

 Alliance Group Limited – Mataura plant water and wastewater consents – the hearing was 
held early December 2020.  The applicant’s consent conditions and right of reply have been 
received and the application is awaiting formal close of hearing by the Panel with the decision 
to follow.   

 Castlerock Farming Company Limited – to take and use groundwater from the Lumsden 
aquifer for irrigation - additional aquifer testing has been completed and has been reviewed by 
a Council expert. Some amendments to the application have been communicated to 
submitters who previously withdrew their right to be heard.  All submitters have now 
withdrawn their right to be heard, so the application is now moving into the decision-making 
phase.  

 Offspring Travel Limited – to carry out commercial surface water activities in the coastal 
marine area of Fiordland within Doubtful/Patea and Thompson Sounds – a pre-hearing was 
held on 29 March 2021 with the hearing being held on 3 March 2021 before 
Commissioner McGarry.  A decision granting the consent in part was issued on 29 March 2021. 

 Alliance Group Limited –  to discharge contaminants and odour to air from meat processing 
and hide salting operations, Mataura - submissions closed on 27 January 2021. Processing of 
the application is currently suspended under s91A at the applicant’s request. 

 Fiordland Cruises Limited – to carry out commercial surface water activities in the coastal 
marine area of Fiordland within Doubtful/Patea and Thompson Sounds – a pre-hearing 
meeting was held in December 2020. The hearing was held on 3 March 2021 before 
Commissioner McGarry.  A decision declining the consent was issued on 29 March 2021. 
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 Mr Peter Clinton – to transfer water from the Oreti River into a confined aquifer via an 
injection bore and recover a portion of that recharged water from the same bore, on a 
short-term trial basis – limited notified - a hearing was held on 16 March 2021 before 
Commissioners McGarry and Profitt.  Further information has been sought by the 
Commissioners. 

 The Alpine Group Limited – to occupy part of the Coastal Marine Area (CMA) with a barge 
structure containing a helipad, fuel storage, storage shed, and accommodation including 
kitchen and shower toilet facilities and a bunk room, within Cascade Cove, Dusky Sound – a 
pre-hearing meeting was held on 29 January 2021. No formal hearing has been scheduled as 
yet. 

 Fulton Hogan – commercial gravel quarry and cleanfill – the submission period has closed. The 
application is on hold under s91A, as consents from the Southland District Council are also 
required and these need to reach the same stage in the process.  A joint hearing is likely, with 
a date yet to be confirmed.  The Southland District Council submissions period recently closed.  

 AB Lime Limited – new consents and modification of an existing consent for solid waste 
disposal at existing landfill/quarry site at Kings Bend, east of Winton - limited notified - 
submissions closed on 9 February 2021.  A pre-hearing meeting was held in Winton on 
4 March 2021, and a hearing has been scheduled before Commissioner Allan Cubitt in the 
week of 17-21 May 2021.  

 Maass Mussels & Oysters Limited – seaweed species trial, Big Glory Bay, 
Stewart Island/Rakiura - limited notified - submissions closed on 5 February 2021, with 
one submission received. The submitter’s concerns have been addressed. The consent has 
been granted under delegated authority. 

 Suelen Properties Limited –  two applications to establish and operate a marine farm 
for the cultivation of oysters at two sites situated in Horseshoe Bay, Stewart Island and 
Nathans Island, Stewart Island – the hearing timeframe has been extended due to the 
Ministry for Primary Industries involvement.  A hearing date has yet to be scheduled. 

 Southland District Council – renewal of consent for rural water supply in the Kakapo area - 
limited notified.  Submissions recently closed, with one submission received.  A pre-hearing 
meeting was held on 23 March 2021.  

 Heritage Expeditions (2018) Limited – to undertake commercial surface water activity in 
Fiordland. Limited notified. Open for submissions. Submissions close 19 April 2021. 

 Fiordland Expeditions Ltd – to undertake commercial surface water activity in Fiordland. 
Limited notified. Submissions closed on 7 April 2021. 

 
Timeframe compliance 
  
Compliance with statutory processing timeframes for resource consent applications for the period 
27 February to 26 March 2021 was 100%. This includes instances where the applicant has agreed to a 
timeframe extension.   
  
Other items of interest 
 

 Staff are undertaking preparatory work on arrangements for intensive winter grazing consent 
applications. Information sharing is occurring between Environment Canterbury, 
Otago Regional Council and Environment Southland to assist with this and seeks to achieve a 
generally consistent approach with local variations, where necessary. It is hoped to have this 
available online by mid-April 2021.  While the implementation date for most of the intensive 
winter grazing provisions has been deferred to 2022, the intensification provisions still apply 
and consultants have signalled that they have a number of applications pending. 
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 The regular consents consultants’ forum discussion with sector professionals preparing
consent applications was held on 18 March 2021, useful for ongoing collaborative dialogue.

 The National Policy Statement for Freshwater Management has significantly elevated the
importance of consideration of tangata whenua values in decision-making. This is being
reflected in consents reports and consents decisions since September 2020.  Discussions with
consultants have emphasised the importance of ensuring that relevant content is reflected in
applications. Ongoing dialogue continues around the country between sector professionals
regarding the interpretation and implementation of the National Policy Statement for
Freshwater Management and associated National Environmental Standards.

 A number of territorial authority infrastructure consent applications are likely to be lodged in
the near future, e.g. applications have been received for reconsenting of the Gore District
Council Gore and Mataura wastewater systems.

Compliance 

The Compliance Division continues to progress the priorities highlighted in the Compliance Plan 
(Water Quality, Water Quantity, Air Quality, Coastal Activities and Incident Response): 

 dairy effluent monitoring – on-site inspections continue; (Water Quality)

 NZ Aluminium Smelter monitoring programme – the Compliance Division has employed
consultants to assess the increased monitoring programme, complete a gap analysis and peer
review information received;

 high rate water takes – work is continuing in this area; (Water Quantity)

 coastal structure inspection programme – the coastal structures on Stewart Island and
aquaculture inspections have been completed; (Coastal Activities)

 Incidents -  Incident attendance continues. Numbers of reported incidents are in line with
previous years (Incident Attendance).

Land and Water Services 

The team has been fully focused on connecting with the community over the past two months.  The 
team delivered ACE (Aparima) stream walks to each of the six catchment groups in the 
Aparima freshwater management unit, supported by Thriving Southland.  Recently, the Waimatuku 
Catchment Group field day had approximately 50 attendees, who all learned the rapid 
habitat assessment, used the NIWA stream health monitoring kit and did some aquatic species 
identification.  Staff used the opportunity to talk with attendees about the link between land 
management practices and the health of the waterways.  Another workstream in the ACE 
project is focused on identifying future farming models for the catchment, by using Overseer and 
Farmax for a range of farms.  It is intended that different mitigation packages be trialled to 
determine how best to achieve reductions in contaminants while at the same time 
understanding the practical and economic impacts on a farming business. 

The team has also worked on a project with the Waihopai and Gore Catchment Groups, and the 
Marine Science department in Otago (funded by Thriving Southland) to deliver learning about 
catchments, estuaries and ecological health to over 700 students.  Fifteen teachers attended a 
training hui, and there were over 150 primary and secondary school students who attended the 
Enviroschools Regional Hui.  LAWS has a new project it is working on with Southern Institute of 
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Technology around microplastics, which has been delivered to seven schools so far.  This is part of 
the LAWS divisional strategy to connect catchment groups with Enviroschools and other community 
groups. 
 
It is pleasing to note the second phase of planting at Charlton Waimumu is underway again, and 
weather and planting conditions have been good. The team continues to work with Hokonui Runanga 
on this project, and looks forward to the programme both continuing and expanding.  The team 
understands how important long-term care of the plants is, especially in Southland, so have that 
firmly in mind as part of the broader project design.  It is an achievement that there will be 
12,500 plants by the end of this financial year and I acknowledge the LAWS team and the Hokonui 
team who have made this happen. 
 
Harbour Management 
 
The recent ES oil spill response exercise on Stewart Island was very successful and showed that the 
team is well positioned to respond to an oil spill in more remote areas such as Stewart Island.  There 
was great local support for the exercise, which saw a number of locals taking part in the exercise and 
providing logistical support. 
 
Recreational boating activity over the Easter weekend was quieter than normal, mainly due to the 
weather conditions prohibiting boaties from taking full advantage of the long weekend.  Those 
boaties that did venture out were well behaved. 
 
The Maritime team recently provided support for the Compliance team with coastal structure and 
marine farm compliance checks over a two-day period on Stewart Island.  This was a good 
opportunity to use the Harbourmaster’s vessel “Kewa” in support of these activities. 
 

Report – Organisational Development & Transformation Group 

 
People & Capability 
 
Recruitment 

 Recruitment has increased over the March 2021 period. This has included assistance with the 
recruitment for the Whakamana Te Waituna project and other government-funded roles 
within the Biosecurity & Biodiversity Operations and Catchment Operations divisions. 

 
Engagement 

 Focus groups took place in March 2021 to better understand the ‘Our voice; waha korero’ 
survey results and feedback received around psychological wellbeing within the organisation. 
A consolidated report is pending. 

 The results from the 2020 exit interviews are currently being analysed in order to identify what 
has gone well and where continued improvements can be made. 

 Preparations continue for the second induction day, which was rescheduled to the end of 
April 2021. 

 
Ongoing business-as-usual activity 

 Policy review and development. 

 Continued support for people and managers across performance and employment relationship 
issues, which has been time-intensive for the team. 
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Information Systems 
 

 IT has been extensively involved in shovel ready projects, including the Project Management 
Office.  

 IT is also leading the systems side of intensive winter grazing with the GIS App and online 
consent development. 

 IRIS NextGen and ReCoCo work continues with the evaluation of the Request for Proposal 
(RFP). 

 IT is involved in many of the regional sector and local shared services meetings. 
 
Organisational Support 
 
The Organisational Support team has been supporting the Catchment Operations and Land & Water 
Services teams via meeting support for the annual round of catchment liaison meetings, and the 
subsequent annual meeting of the Chairs with the Regional Services Committee.    
 
Additionally, there has been the support provided to the Council and Executive team as the 
Long-term Plan development and a large number of workshops have been held to complete this 
process.   
 
Support has also been provided to the Executive team, the Regional Forum, and the Records & Office 
Support team in a myriad of different ways, to assist all through this extremely busy period. 
 
Records & Office Support 
 
It has been business-as-usual for the Records & Office Support team.  General office procurement 
has been busy with an increase in new staff and the demand for corporate clothing. The 
Records team is busy supporting end users.  Support is also being provided in the area of fleet 
management and procurement. 
 

Report – Emergency Management Southland 

 
Simon Mapp starts in the role of Emergency Management Southland Manager on Monday, 
19 April 2021. 
  
The two new Community Advisors started in their roles in March 2021 and are completing their 
induction training.  They should be competent to start on the on-call roster by June 2021.  The on-call 
roster is still being filled by three experienced staff.  
 
Following the tsunami warnings on 5 March 2021, the Emergency Co-ordination Centre was 
activated.  Two EMS staff and a Public Information Manager managed the incident.  This event was 
unprecedented globally and has the science world intrigued.   The national response went reasonably 
well and a national online debrief identified some procedural issues that are being worked on at that 
level.  The public in the affected regions generally did what was required of them and the 
‘Long Strong Get Gone’ message appears to have been followed.   
 
The Southland Civil Defence Emergency Management Co-ordinating Executive Group met 
on 2 March 2021 at Environment Southland.   The Chair wrote to the Public Information 
Management Team to congratulate them on their achievement in winning the EMPA award for 
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Communication during a response.  This was awarded for the work of the co-ordinated 
Public Information Management teams work in the February 2020 floods.  
 
The AF8 roadshow is currently presenting in various locations around the South Island.  The 
Invercargill session of the roadshow is at the Corinthian Conventions Centre, Invercargill 
Workingmen’s Club on Monday, 24 May 2021 at 7.00 pm.  
 
Attachments 
 
None 
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Policy Issues and Decisions 
(Kaupapa Whakaputa Whakatau) 

 

Item 2     Judging Policy – Environment Southland’s Community Awards 
 
MORF ID: A648780  Strategic Direction:  

Report by: Gail Jefferies, Communications and 
Engagement Manager 

Approved by: Rob Phillips, Chief Executive 

Executive Approval:  Rob Phillips, Chief Executive 

 
Purpose 
 
This item is to approve a new judging policy for Environment Southland’s Community Awards.  
 
Summary 
 
Planning for the 2021 Environment Southland Community Awards is underway, following a break in 
2020 due to COVID-19.  As well, we are streamlining and clarifying processes following a review in 
2018 to build on the credibility and integrity of the awards for the long-term.  As part of that we are 
introducing a new judging policy to provide clarity on the selection of judges and their role 
(attached).  At this time, we are also asking the Council to appoint two councillor judges. 
 
Recommendation  
 
It is recommended that Council resolve to: 
 
1.  adopt the judging policy for the Environment Southland Community Awards; 
 
2. appoint Cr XX and Cr XX as judges for the Environment Southland Community Awards 

2021/22. 
 
Report 
 
Background 
 
This year will be the 25th Environment Southland Community Awards. The awards are held annually 
to recognise environmental excellence and achievement in our region. They are viewed positively 
and received with pride by people, organisations and businesses who are working hard to do the 
right thing and who do not necessarily see their contribution as special. The awards uphold the 
Council’s vision and mission and reflect its work and relationships with the Southland community. 
 
In 2018 staff undertook a review, which included surveying nominees, sponsors and judges to build 
on the awards’ professionalism and positivity to ensure their credibility and integrity for the long-
term. As a result, improvements to processes were to be made over the following two years 
(2019/20).  However, in 2020 the awards were cancelled due to COVID-19.    
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Current situation 
 
Currently, planning is well underway for the 2021 awards, including the streamlining of processes.  
This includes providing greater clarity for the selection and requirements of the judges’ role, which 
was a finding in the review.  The attached policy has been developed to provide clarity and selection 
of judges, their term, expectations and commitment required. 
 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X   

Diverse opportunities to make a living X   

Communities empowered and resilient X   

Communities expressing their diversity X   

 
Views of affected parties 
 
There have been some preliminary discussions between the Council’s Principal Advisor Maori and iwi 
about how they could contribute to the criteria for award categories. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy. 
 
Considerations 
 
Financial Implications 
The awards are managed within existing budgets. 
 
Legal Implications 
There are no legal implications associated with this report. 
 
Attachments 
 
1. Judging Policy 
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Judging policy – Environment Southland Community Awards 
 
This judging policy for the Environment Southland Community Awards contains information about 
how judges are selected and the commitments required of the roles. 
 

 

1. Contents 
 

1. Contents 
2. Selection and term 
3. Expectations and commitment 
4. Judging 
5. Review 

 
 
 
 
 
 
 
 
 
 

Policy  
No. 

Policy 
Sponsor 

Approval Date and Date of Next 
Scheduled Review 

Approved 
By 

MORF 
Reference 

Related Standards 

CP  Executive Approved –  
Reviewed –  
Reviewed -  
 

Council    Staff attendance 
policy – Environment 
Southland 
Community Awards 
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2. Selection and term 
 
Two councillors are required on the Environment Southland Community Awards judging panel. 
 
Councillor judges will be selected by councillors. Where more than two councillors are interested in 
the roles, selections will be made by voting.  
 
A third councillor may be selected as a replacement judge to provide cover should a judge have to 
step down within their term for any reason. 
 
The councillors will join a senior staff member, appointed by the Chief Executive.  
 
Ideally, judges will serve a three-year term, to run in conjunction with their term of office, although 
a shorter term can be negotiated. 
 
Diversity on the judging panel would be preferred including, but not limited to, gender and 
constituencies.  
 
 

3. Expectations and commitment 
 
Availability is an important factor for councillors considering selection. Judges need to commit to 
timeframes, including for judging visits.  
 
Judging visits are usually on weekdays, but can be on weekends when required. Judging can take up 
to six/seven full days over a four to five-week period, usually during August/September. Dates are 
subject to change from year to year. 
 
Judges will also need to dedicate time prior to visits for: briefings on the criteria and the 
nominations, to become familiar with the judging criteria for each award, and to read through the 
nomination information for each nominee. Further time is required to debrief on the judging visits 
and to make decisions about winners. 
 
All councillors are expected to attend the awards and at least one of the councillor judges will be 
required to speak at the awards ceremony. 
 
 

4. Judging 
 
Judges are required to follow the judging criteria to ensure consistent judging practice. Consistent 
judging in any one year and across years is essential for maintaining the mana of the awards. 
 
Visits to nominees will be capped at 25 visits. If nominations exceed this number, judges will have 
discretion to implement a two-tier judging process to select a shortlist of up to 25 nominees to visit, 
or, agree to visit more than 25 nominees, if this can be achieved within the timeframes. 
 
 

5. Review 
 
As this is a new policy, it will be reviewed in one year’s time (April 2022). 
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Approvals Required 
(Whakaengia) 

 

Item 3    Transfer of Building Act Functions for Large Dams to Environment 
Canterbury  

 
MORF ID: A646980 Strategic Direction: Managed access to quality 

natural resources. Communities empowered and 
resilient 

Report by: Gavin Gilder, Senior Policy Planner Approved by: Lucy Hicks, Policy and Planning 
Manager 

Executive Approval: Wilma Falconer, General Manager, Strategy, Planning and Engagement 

 
Purpose 
 
1. To approve the Agreement transferring Building Act Functions in relation to large dams to 

Environment Canterbury. 
 
Summary 
 
2. At the direction of Council, staff have liaised with Otago Regional Council (ORC) and 

Environment Canterbury to develop an Agreement to transfer of Building Act Functions for 
large dams to Environment Canterbury (ECan). 

 
3. The proposed Agreement has been appended for Council’s consideration and approval. 
 
Recommendation  
 
It is recommended that Council resolve to: 
     
1. approve the Agreement transferring the Building Act Functions for large dams to 

Environment Canterbury; 
 
2. approve the affixing of the common seal to the Agreement subject to Environment 

Canterbury executing the Agreement; 
 
3. approve the variation to the existing Agreement with Otago Regional Council to ensure 

consistency with the transfer of functions to Environment Canterbury; 
 
4. approve the affixing of the common seal to the variation to the existing Agreement. 
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Report 
 
Background 
 
4. Under the Building Act 2004 (Building Act), regional authorities control work on large dams 

and are responsible for the issue of Project Information Memoranda (PIM), the compliance 
schedule regime, and issuing certificates of acceptance. This requires each regional authority 
to either:  
 
(a) become a Building Consent Authority, or  
(b) to transfer particular functions, duties or powers under the Building Act (Building Act 

Functions) to another regional authority that is a Building Consent Authority.  
 

5. In 2008, Environment Southland (ES) and West Coast Regional Council (WCRC) formally 
transferred its Building Act Functions to Otago Regional Council (ORC).  This arrangement was 
due to expire (end of 2019) and ORC provided the Council with notice that it was reviewing the 
costs and benefits of this function. 

 
6. At this time, direction was sought and given by Council to commence discussions (along with 

WCRC) with ECan about transferring ES’s Building Act functions to them.  On 28 October 2020, 
ORC formally decided to transfer its Building Act Functions to ECan.  ES’s current contract with 
ORC is due to expire on 30 June 2021. 

 
7. ES does not currently have the capability to provide the required Building Act functions.  Given 

the low number of instances where it would be necessary for ES to provide these functions 
(due to the low number of sites that this applies to), it would not be an efficient use of 
resources to obtain that expertise and retain it in-house.  This is principally due to the high cost 
of obtaining and maintaining Building Consent Authority accreditation.  As a result, the 
transfer of ES’s Building Act Functions to another regional authority remains the 
recommended option for Council.  

 
Current situation 
 
9. Council staff have worked with ECan, ORC and WCRC to develop an Agreement which provides 

for the transfer of Building Act Functions. As part of these discussions, independent legal 
advice was sought by all parties.  Advice was also sought from Council’s insurers. The proposed 
Agreement is appended. 

 
10. The current Agreement with ORC provides for a number of non-Building Consent Authority 

functions, under the Building Act 2004.  These are: 
 

 granting of exemptions under Schedule 1 of the Building Act 2004 for dams that are not 
large dams; 

 project information memorandum (PIM) functions; 

 the processing and issue of Certificate of Acceptance; and 

 functions related to the dam register, dangerous dams policy, classification of dams, 
dam safety assurance programme and dam compliance certificates. 
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11. ECan is not willing to accept the transfer of the above non-Building Consent Authority 
functions. Should ES require assistance with those functions in future, this would need to be 
provided for via a separate contractual agreement. Discussions with ECan on a contract to 
cover those functions are ongoing. 

 
12. The proposed Agreement requires ORC to continue to process any applications that are 

currently in progress and received before the commencement date of the Agreement, being 
1 June 2021. This is to ensure administrative efficiency in completing those processes and 
ensure that statutory timeframes are not impacted upon. 

 
13. To enable ORC to continue to process current applications from outside of Otago, the current 

agreements with ES and WCRC must be varied to include a similar clause to ensure alignment. 
These transitional provisions are outlined in Schedule 1 of the variation to the existing 
Agreement (appended).  There are two applications for large dams in the West Coast region in 
progress, which Otago Regional Council anticipate will be completed within the coming 
months. 

 
Implications/Risks 
 
14. Failure to progress the transfer of Building Act functions could result in Environment Southland 

not meeting its requirements under the Building Act 2004. 
 
15. Failure to identify and reach agreement with another regional council to undertake these 

functions on behalf of ES may require ES to take on the responsibility, incurring additional 
costs through the necessary recruitment and accreditation requirements. 

 
16. Failure to enable Building Act functions to be properly carried out could contribute to creation 

of unsafe works in relation to large dams. There are currently 11 structures which qualify as 
large dams in Southland. 

 
Options Analysis 
 
17. To accept – the terms and conditions of the proposed Agreement with ECan and the variation 

to the existing Agreement with ORC. 
  
18. To propose alternative terms and conditions – for the proposed Agreement.  For this option, it 

should be noted that the same Agreement will be/has been considered by the three other 
councils and should changes be proposed to the terms and conditions, agreement will be 
required by all three councils. 

 
Next steps 
 
19. Both the proposed Agreement and the variation to the existing Agreement are also being 

considered by each of the three other regional councils and are subject to the approval of the 
other participating councils. 

 
20. Staff will report to Council if any other council does not approve the current versions of the 

agreements or there are any other changes in circumstances. 
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Fit with strategic framework 

Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X 

Diverse opportunities to make a living X 

Communities empowered and resilient X 

Communities expressing their diversity X 

Views of affected parties 

21. ECan has confirmed that it will accept the transfer of Building Act Functions from ES, ORC and
WCRC. The transferring councils have all agreed to the transfer of Building Act Functions to
ECan.  ORC has confirmed acceptance of the proposed Agreement and the variation to the
existing Agreement.

Compliance with Significance and Engagement Policy 

22. A special consultative process was carried out in 2020 in accordance with the Local
Government Act 2002.

Considerations 

23. Financial implications
(a) The Agreement with ECan requires a service establishment fee and an annual fee to be 

paid.

(b) The service establishment fee is based on the actual and reasonable costs incurred by 
ECan in setting up the offer for service, negotiating the Agreement and accepting the 
transfer. This fee is $8,333.33 plus GST which is based on an overall cost of $25,000 plus 
GST split evenly between the three receiving Councils. This is a one-off cost that must be 
paid before the commencement of the Agreement.

(c) The annual fee is to cover overhead costs associated with operating as a Building 
Consent Authority. For ES this cost will be $13,000 plus GST per annum. This cost is 
reasonable and based on equitable cost sharing between the four Councils (ORC, 
WCRC, ECan, and ES). The figure has been based on the current overhead cost of 
operating as a Building Consent Authority and split into portions based on 
rateable base and demand for large dams. It should be noted that this cost is much less 
than the cost of obtaining and maintaining Building Consent Authority accreditation.

24. Future implications
(a) The proposed Agreement has a duration of 10 years so Council will need to reconsider 

the arrangement before the expiry of the Agreement. It is also noted that Council may at 
any stage choose to terminate the Agreement, provided Building Consent Authority 
accreditation is obtained.

(b) For ES to recruit the capability or expertise to provide Building Act functions, and then 
obtain and maintain Building Consent Authority accreditation, would involve significant 
financial and resource implications.
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25. Legal implications 
(a) There is a degree of liability that the Council will accept by entering into the proposed 

Agreement. As outlined in Clauses 10.1 and 10.2 of the Agreement, Environment 
Southland fully indemnifies Environment Canterbury in undertaking this work. This 
liability reflects what is existing under the current Agreement with Otago Regional 
Council. Advice has been sought from Council's insurers who have advised that this 
additional risk would be covered by their insurance.  

 
(b) While there is a liability risk to Environment Southland, this is an appropriate level of risk 

based on the role that Environment Canterbury will be providing. 
 

Attachments 
 
1. Deed of Transfer of Building Act functions between Southland Regional Council and Canterbury 

Regional Council 
2. Deed of Variation of Transfer of Building Act functions between Southland Regional Council 

and Otago Regional Council 
 

67



Dated 2021 
 
 
 
 
 

DEED OF TRANSFER OF BUILDING 
ACT FUNCTIONS 
 
 
 
 
 
 
 
SOUTHLAND REGIONAL COUNCIL 
 
 
 
 
 
CANTERBURY REGIONAL COUNCIL 
 
 
 
 
 

68



 
CONTENTS 
 
 
PARTIES 1 

BACKGROUND 1 

1. DEFINITIONS 1 

2. TRANSFER 2 

3. COMMENCEMENT OF TRANSFER 2 

4. SERVICE RESPONSIBILITIES 2 

5. ACCREDITATION AND REGISTRATION 2 

6. FEES AND CHARGES 3 

7. SERVICE ESTABLISHMENT FEE 3 

8. ANNUAL FEE 3 

9. SERVICE DISESTABLISHMENT FEE 4 

10. INDEMNITY 4 

11. INSURANCE 4 

12. DURATION 4 

13. REPORTING 5 

14. INTELLECTUAL PROPERTY 5 

15. COSTS 5 

16. DISPUTES 5 

17. INVALIDITY 5 

18. ENTIRE AGREEMENT 5 

19. AMENDMENTS 6 

EXECUTION 6 

SCHEDULE 1 7 

 

 

69



 

BF\58916598\8 | Page 1 

DEED OF TRANSFER OF BUILDING ACT FUNCTIONS 

 

DATED          2021 

 

PARTIES 

A. SOUTHLAND REGIONAL COUNCIL (a regional council under the Local Government Act 2002) 

("SRC") 

B. CANTERBURY REGIONAL COUNCIL (a regional council under the Local Government Act 2002) 

("ECAN") 

BACKGROUND 

1. SRC is the regional council for the Southland region and is a regional authority under the Building 

Act. 

2. ECAN is the regional council for the Canterbury region and is a regional authority under the Building 

Act. 

3. The Building Act confers on regional authorities functions, duties and powers in relation to dams. 

4. Section 244 of the Building Act enables a regional authority to transfer one or more of its functions, 

duties or powers under that Act to another regional authority. 

5. SRC wishes to transfer to ECAN certain functions, duties and powers of a regional authority under 

the Building Act in respect of dams in the Southland region (being the "Scheduled Functions", as 

defined). 

6. Before entering into this Deed, SRC has used the special consultative procedure in section 83 of 

the Local Government Act 2002 and served notice on the Minister for Building and Construction of 

the proposal to transfer the Scheduled Functions. 

7. SRC has agreed to transfer to ECAN and ECAN has agreed to accept the transfer of the Scheduled 

Functions of SRC as a regional authority under the Building Act. 

8. SRC and ECAN have agreed that the transfer of the Scheduled Functions is desirable on the 

grounds of efficiency, technical and special capability, and expertise. 

9. SRC and ECAN have agreed that the transfer should be on the terms and conditions set out in this 

Deed. 

TERMS OF THIS DEED 

1. DEFINITIONS 

1.1 In this Deed: 

"Building Act" means the Building Act 2004, including any amendments or any enactment made in 

substitution for the Building Act 2004; and 
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“Cancellation Date” means the date the transfer comes to an end pursuant to clause 12.2, 12.3 or 

12.4; and 

“Commencement Date” means the date set out in clause 3.1; and 

“End Date” means the date set out in clause 12.1; and 

"Scheduled Functions" means the functions, duties and powers of a regional authority under the 

Building Act shown with the status "Transferred" in Part A of Schedule 1. 

2. TRANSFER 

2.1 SRC transfers to ECAN the Scheduled Functions. 

2.2 ECAN accepts the transfer made by clause 2.1. 

2.3 SRC retains all functions, duties and powers of a regional authority under the Building Act in relation 

to dams that are marked with the status "Not Transferred" in Part A of Schedule 1 (or are otherwise 

not explicitly shown with the status "transferred" in that Part).  ECAN may at its discretion provide 

assistance to SRC in relation to SRC's exercise of those functions, duties and powers which are not 

transferred to ECAN under this Deed.  That assistance shall in each particular instance be 

undertaken pursuant to a separate contract for services only.  The scope and terms of any 

assistance shall be strictly on the basis that the exercise of those functions, duties and powers shall 

remain with SRC (and accordingly shall not, for the avoidance of doubt, be deemed to have 

transferred to ECAN), and that ECAN shall not under any circumstances be liable to SRC in any 

way in respect of such assistance, except to the extent liability is caused by or contributed to by the 

negligence of ECAN. 

2.4 The transfer made by clause 2.1 is on the terms and conditions set out this Deed and is subject to 

the provisions of the Building Act. 

3. COMMENCEMENT OF TRANSFER 

3.1 The transfer of Scheduled Functions effected by this Deed commences on 1 June 2021, subject to 

the transitional provisions set out in Part C of Schedule 1.  

4. SERVICE RESPONSIBILITIES 

4.1 Each party must diligently fully and promptly carry out its respective service responsibilities as set 

out in Part B of Schedule 1, and must otherwise do all things reasonably necessary for the proper 

and complete performance of the arrangements recorded in this Deed. 

5. ACCREDITATION AND REGISTRATION 

5.1 ECAN must for the purposes of performing the Scheduled Functions use reasonable endeavours to 

maintain at all times its: 

(a) accreditation under sub-part 4 of Part 3 of the Building Act; and 

(b) registration as a building consent authority under Part 3 of the Building Act. 
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5.2 The transfer of functions, duties and powers which require accreditation under sub-part 4 of Part 3 

of the Building Act made by this Deed will become void if ECAN fails to retain its accreditation under 

sub-part 4 of Part 2 of the Building Act. 

5.3 The transfer of functions, duties and powers which require registration under Part 3 of the Building 

Act made by this Deed becomes void if ECAN fails to retain its registration as a building consent 

authority under Part 3 of the Building Act. 

5.4 If under clauses 5.2 or 5.3 part of the transfer of the Scheduled Functions becomes void; 

(a)  the transfer of all other Scheduled Functions will not be affected but remain in full force and 

effect; and 

(b) ECAN shall repay to SRC part of the Annual Fee paid in advance.  Such payment to 

calculated on a pro-rata basis. 

5.5 Subject to clause 5.4(b), ECAN will not be liable in any way whatsoever to SRC if it fails to retain 

accreditation or registration 

6. FEES AND CHARGES 

6.1 ECAN may impose fees and charges and collect them under section 243 of the Building Act for 

carrying out the Scheduled Functions. 

6.2 SRC shall exercise its responsibilities under this Deed at its own cost.  For the avoidance of doubt, 

ECAN shall not be liable for any costs incurred by SRC in SRC exercising its responsibilities under 

this Deed. 

7. SERVICE ESTABLISHMENT FEE 

7.1 SRC shall pay a service establishment fee to ECAN. 

7.2 The service establishment fee shall be paid before the commencement date. 

7.3 The service establishment fee shall be $8,333.33 plus GST. 

8. ANNUAL FEE 

8.1 SRC shall pay an annual fee to ECAN. 

8.2 The annual fee shall be paid yearly in advance i.e. before 1 June in each year. 

8.3 The annual fee for each year to 31 May 2031 shall be $13,000 plus GST. 

8.4 For the three years subsequent to the year ending 31 May 2022, and for every three years 

thereafter, the annual fee will be adjusted by ECAN having regard to the actual and anticipated 

costs of system and procedure development, documentation and maintenance, the building consent 

authority accreditation and registration fees, insurance premiums and any costs arising from 

changes to legislation relating to the Scheduled Functions or ECAN's service responsibilities set out 

in Part B of Schedule 1. 

8.5 ECAN shall advise SRC of the adjusted annual fee by 1 January in respect of each three year 

period commencing the following 1 July.  ECAN shall provide evidence in support of such 
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adjustment, but shall not, for the avoidance of doubt, be required to obtain ORC's consent or 

approval to the adjusted annual fee. 

9. SERVICE DISESTABLISHMENT FEE 

9.1 SRC shall pay a service disestablishment fee to ECAN if the transfer effected by this Deed: 

(a) is revoked by SRC under clause 12.2; or 

(b) otherwise comes to an end on 31 May 2031, 

whichever is the sooner. 

9.2 The service disestablishment fee due in clause 9.1(a) shall be paid by the 20th of the month 

following the date of written notice served by SRC. 

9.3 The service disestablishment fee shall be the amount specified in the written notice under clause 

9.2, being the fair, reasonable and actual costs to ECAN of disestablishment plus GST. 

10. INDEMNITY 

10.1 SRC fully indemnifies ECAN for all liability including all damages, losses, costs and expenses of 

any kind in relation to any actions, claims, proceedings and demands of any kind made by any third 

party in respect of ECAN's performance and/or non-performance of the Scheduled Functions or any 

of ECAN's service responsibilities set out in Part B of Schedule 1, except to the extent liability is 

caused by or contributed to by the negligence of ECAN. 

10.2 SRC must not: 

(a) bring or make any actions, claims, proceedings and demands of any kind against ECAN in 

respect of the Scheduled Functions or any of ECAN's service responsibilities set out in Part B 

of Schedule 1; or 

(b) join ECAN as a party to any actions, claims or proceedings of any kind brought against SRC 

in respect of the Scheduled Functions or any of ECAN's service responsibilities set out in Part 

B of Schedule 1. 

11. INSURANCE 

11.1 SRC must at its own cost take out and keep current at all material times appropriate insurance 

cover of a kind and level acceptable in all respects to ECAN from time to time (but being to a value 

of not less than [NZ$100 million]) in the names of both SRC and ECAN for claims by third persons 

against ECAN in carrying out the Scheduled Functions and ECAN's service responsibilities set out 

in Part B of Schedule 1.  SRC shall produce to ECAN on demand from time to time a copy of the 

policy and/or evidence that the same is current and the dates the same is paid up to.  SRC shall do 

nothing to render such insurance void or voidable. 

12. DURATION 

12.1 The transfer effected by this Deed ends on 31 May  2031. 
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12.2 SRC may at any time change or revoke the transfer effected by this Deed by twelve (12) months' 

written notice to ECAN. 

12.3 If SRC gives written notice to change the transfer effected by this Deed, ECAN may cancel the 

transfer by six (6) months' written notice to SRC. 

12.4 ECAN may at any other time cancel the transfer effected by this Deed by twelve (12) months' 

written notice to the SRC. 

12.5 The effect of this clause 12 is subject to the transitional provisions set out in Part C of Schedule 1. 

13. REPORTING 

13.1 ECAN must report to SRC at twelve (12) monthly intervals on the exercise of the Scheduled 

Functions. 

13.2 SRC may at any other time request from ECAN other information it may reasonably require 

concerning the exercise of the Scheduled Functions. 

14. INTELLECTUAL PROPERTY 

14.1 Ownership of intellectual property rights relating to any systems and processes developed by ECAN 

and/or its consultants for the purpose of undertaking the functions, duties and powers relating to this 

Deed shall remain solely with ECAN (and/or its consultants as applicable) and shall not be passed 

to or shared with any other party unless expressly approved by ECAN in writing. 

15. COSTS 

15.1 ECAN, SRC, and all other Regional Councils who enter into a deed substantially similar to this 

Deed within six months of the date of this Deed, shall each pay an equal share of ECAN's costs of 

and incidental to the preparation and negotiation of this Deed.  Each party shall otherwise pay their 

own costs in relation to this Deed and any variation or renewal.   

16. DISPUTES 

16.1 If any dispute arises between SRC and ECAN, the Chief Executives of SRC and ECAN must meet 

and try to resolve the dispute. 

16.2 Failing resolution, the dispute shall be submitted to a single arbitrator for determination under the 

Arbitration Act 1996. 

16.3 The arbitrator shall be appointed jointly by SRC and ECAN.  If no appointment is made within 

fourteen (14) days of the Chief Executives failing to resolve the dispute, then either party may 

request the President of the New Zealand Law Society to appoint the arbitrator. 

16.4 The arbitrator's decision shall be final and binding on the parties. 

17. INVALIDITY 

17.1 If any part of this Deed is held by any Court to be contrary to the Building Act or any other law then 

that part, and that part only, shall be severed with the balance of the Deed remaining in full force 

and effect. 

18. ENTIRE AGREEMENT 

18.1 This Deed embodies the entire understanding and the whole agreement between the parties. 
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19. AMENDMENTS 

19.1 This Deed including any attached Schedules may be amended from time to time by agreement in 

writing signed for and on behalf of both parties. 

 

EXECUTION 

 
THE COMMON SEAL of  ) 
SOUTHLAND REGIONAL COUNCIL  ) 
was hereto affixed by in the   ) 
presence of:    ) 

 

       Chairperson / Councillor 

 

       Councillor 

 

 

THE COMMON SEAL of   ) 
CANTERBURY REGIONAL COUNCIL ) 
was hereto affixed by in the   ) 
presence of:    ) 

 

       Chairperson / Councillor 

 

       Councillor  
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SCHEDULE 1 

Functions transferred and service responsibilities in the exercise of those functions 

This schedule details: 

 Part A - The Building Act functions transferred to ECAN from SRC. 

 Part B - Each parties' service responsibilities.  These are the obligations each party has to the 

other, over and above the transfer of Building Act functions that enable efficient and effective 

exercise of the transferred functions. 

 Part C - Transitional provisions.  These detail when ECAN will take over responsibility for, and 

when SRC will resume responsibility for, each of the Building Act functions transferred. 

For the avoidance of doubt: 

 For each section of the Building Act described in Part A as being transferred, the transfer shall be 

of all functions, duties and powers of SRC under that section (including all subsections thereof) 

except where and to the extent such transfer is expressly limited. 

 Only functions, duties and powers actually held by SRC and capable of transfer are so 

transferred. 

 In the event of any inconsistency between Part A and Part B, Part A prevails. 

PART A – FUNCTIONS TRANSFERRED 

Description of function (and any limitation on 

transfer) 

Status Section of the Building 

Act 

Issue of building consent   

Check content of application and vet plans Transferred 45 

Deal with minor variation to building consents Transferred 45A 

Provide copy of application to FENZ, if required Transferred 46 

Determine application without FENZ memorandum Transferred 47 

Process application for building consent Transferred 48 

Calculate amount of levy payable, advise applicant and 

received payment 

Transferred 53, 54 

Grant or refuse building consent, notify applicant and 

requirement payment of levy/fees 

Transferred 49, 50 

Assess compliance of alterations to existing buildings 

and allowing alterations without compliance 

Transferred 112 

Determine conditions for alterations to buildings with 

specified intended life 

Transferred 113 
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Description of function (and any limitation on 

transfer) 

Status Section of the Building 

Act 

Receive, consider and grant/refuse request for 

extension of specified intended life 

Transferred 116 

Issue building consent Transferred 51 

Receive, consider and grant/refuse request for 

extension of building consent lapse period 

Transferred 52 

Payment of levy to MBIE, with retention of 3% Transferred 59, 60 

Recovery of unpaid levy from applicant Transferred 62 

Provision of information about estimated value of 

building work to MBIE, on demand 

Transferred 63 

Keep records of building consents granted within 

region 

Transferred 64 

Grant of waiver/modification of building code   

Receive, consider and grant conditions in relation to a 

request for waiver or modification 

Transferred 67 

Applications relating to energy works Transferred 70 

Notify DHB of any waiver or modification granted Transferred 68 

Building on land subject to natural hazards   

Refusing to grant building consents relating to natural 

hazards 

Transferred 71 

Granting building consents relating to natural hazards Transferred 72, 73 

Determining that entry is no longer required and 

notifying accordingly 

Transferred 74 

Buildings on 2 or more allotments   

Issuing, signing and lodging a certificate imposing 

condition on transfer of specified allotments, and 

noting such condition on the consent 

Transferred 75,77 

Inspection of building work   

Plan and carry out system of inspections so that all 

reasonable steps are taken to ensure that building 

work is carried out in accordance with a building 

consent 

Transferred 90, 222 

Grant of Schedule 1 exemption   
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Description of function (and any limitation on 

transfer) 

Status Section of the Building 

Act 

Receive, consider, grant or refuse request for 

Schedule 1 exemption relating to any dam which is a 

'large dam' 

Transferred 12(2)(c), 41, Schedule 1 

Clause 22 

Receive, consider, grant or refuse request for 

Schedule 1 exemption relating to any building work, 

except a dam which is not a 'large dam' 

Not Transferred 12(2)(c), 41, Schedule 1 

Issue of NTF (expressly limited to building work 

subject to a building consent granted by ECAN or 

an application for a Code Compliance Certificate 

lodged with ECAN or in relation to any dam 

warrant of fitness or any compliance schedule) 

  

Consider whether a NTF may be issued, issue notice, 

and notify other responsible authority it appropriate 

Transferred 164, 165 

Special provisions for NTF from a building consent 

authority 

Transferred 166 

Inspect building work carried out in accordance with 

NTF, confirm/refuse NTF has been completed, issue 

further NTF is required 

Transferred 167 

Issue of CCC   

Require further information in respect of CCC 

application, and consider granting CCC on expiry of 2 

years after date of granting building consent 

Transferred 93 

Consider whether building work complies with building 

consent, check development contributions have been 

addressed, issue or refuse CCC in prescribed form 

and receive fees 

Transferred 94, 95, 91 

Give applicant written notice of reason for refusal Transferred 95A 

Receive, consider and grant/refuse request for 

certificate of public use 

Transferred 363A 

Issue or amendment of compliance schedule   

Issue compliance schedule with CCC or CoA if building 

has any specified systems and calculate, charge and 

receive fee 

Transferred 102 

Receive and consider application/recommendation for 

amendment to compliance schedule, agree to 

Transferred 106,109 
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Description of function (and any limitation on 

transfer) 

Status Section of the Building 

Act 

amend/not amend compliance schedule, advise 

applicant 

Notify territorial authority of issue of compliance 

schedule and provide copy 

Transferred 104 

Amend the compliance schedule on its own initiative, 

advise the owner of such, consider submissions if any, 

give written notice to the owner 

Transferred 107 

Administration of building warrants of fitness   

Receive annual building warrants of fitness from 

building owner 

Transferred 108 

Inspect building for which compliance schedule has 

been issued 

Transferred 111 

Miscellaneous   

Keep required information in respect of functions, 

powers and duties transferred in this Schedule 

Transferred 216 

Give required access to the information held  Transferred 217 

Provide required information to the chief executive Transferred 218 

Issue of Certification of Acceptance   

Receive, process and grant or refuse applications for 

CoA 

Not Transferred 96, 97, 98, 99, 99A 

PIM functions   

Receive, process and issue PIM applications Not Transferred 31, 33, 34, 35, 36, 37, 

38, 39 

Miscellaneous functions   

Dam Register Not Transferred 151, 152 

Dangerous Dams policy, earthquake-prone and flood-

prone dams policy, enforcement and follow-up 

Not Transferred 154, 156, 157, 158, 159, 

160, 161, 162 

Classification of Dams, Dam Safety Assurance 

Programme, Dam Compliance Certificate 

Not Transferred 134, 134A, 134C, 135, 

135A, 136, 138, 142, 

143, 145, 146, 148, 150  

 

PART B – SERVICE RESPONSIBILITIES 

Core processing of building consents, Code Compliance Certificates, exemptions, waivers, etc. 
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ECAN service responsibilities:  Provide information about building consent 
process (as applicable to dams) to potential 
applicants. 

 Maintain all master records of its Building Act 
activities. 

 Keep SRC informed at the critical milestones 
as defined in ECAN processes (e.g. 
requesting additional information etc.). 

 Liaison where requested by SRC in terms of 
condition setting linked to matters under 
control ofSRC e.g. development contributions, 
resource consent conditions. 

SRC service responsibilities:  Redirect any customer enquiries about 
existing building consents and Certificates 
(granted by ECAN) to ECAN. 

 Notify ECAN in a timely manner of any new 
information relevant to the processing of its 
BCA functions (e.g. such as may arise during 
the processing of a resource consent or PIM 
or monitoring activity or updating of SRC's 
Register of Dams). 

 Maintain copies of all relevant information to a 
Building Consent in a systematic manner. 

 Process SRC's PIM and forward a copy to 
ECAN. 

 Pass on the TA's PIM to ECAN. 

 Update SRC's Register of Dams based on the 
processing milestones. 

 Carry out its own assessment against SRC's 
policies on dangerous dams, earthquake-
prone dams and flood-prone dams and advise 
all relevant parties of the outcome. 

Customer enquiries, public information, complaints 

ECAN service responsibilities:  Maintaining good communication channels 
with SRC.  For example, ECAN will notify SRC 
about customer enquiries that will probably 

lead to building consent applications. 

 Receive and manage inquiries and complaints 
about building control functions in respect of 
functions, powers and duties transferred. 

SRC service responsibilities:  Maintaining good communication channels 
with ECAN.  For example, SRC will notify 
ECAN about customer enquiries that will 
possibly lead to applications or requests under 
the Building Act. 

 Lodging an application within their own 
customer systems. 

 Forwarding all applications to ECAN within 24 
hours of receipt. 

80



 

BF\58916598\8 | Page 12 

 Updating Register of Dams where applicable. 

 Notifying applicants and enquirers about PIM 
and RMA requirements. 

 Directing enquiries about building consent 
requirements and how to apply for a building 
consent to ECAN. 

 Investigating complaints and reports of 

unlawful building work in relation to dams and 

their appurtenant structures, and reporting the 

outcome to complainants and enquirers and 

ECAN. 

 Responding to enquiries regarding the 

building consent status and compliance of 

dams and their appurtenant structures. 

Inspection, monitoring and enforcement 

ECAN service responsibilities:  Notifying SRC and relevant Territorial 
Authority 2 working days prior to the issue of 
a Notice to Fix to any dam within the Region 
of the SRC. 

 Liaising with SRC on matters where joint co-
ordination may be appropriate on inspections, 
non-conforming building work, illegal building 
work, etc. 

 Liaising with SRC in regard to illegal building 
work as to determination of who will exercise 
enforcement powers.  

 Maintaining all appropriate records relating to 
ECAN’s Building Act responsibilities. 

SRC service responsibilities:  Providing warrants (if and where required) to 
ECAN and its agents to enable ECAN to 
carry out inspection, Notice to Fix and 
enforcement functions. 

 Carry out inspections on behalf of the BCA 
(where determined by ECAN as part of the 
inspection programme as being practical and 
feasible) 

 Accompanying ECAN on inspections where 
this is agreed as appropriate. 

 Notifying ECAN of unlawful building work 
known to SRC. 

Non BCA Functions Transferred 

ECAN Service Responsibilities:  Maintain appropriate records relating to 
ECAN’s Building Act responsibilities. 

 Annual report to SRC about the performance 
of ECAN's BCA functions. 

SRC service responsibilities:  Liaison on any Notice to Fix or enforcement 
action resulting from the above functions. 
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 Assist ECAN as required in the preparation 
of ECANs annual report to MBIE. 

 Ensure ECAN has an up to date and complete 
and accurate copy of SRC's Register of Dams. 

 Advise ECAN upon each change made to 
SRCs Register of Dams. 

Functions Not Transferred 

ECAN Service responsibilities:  Taking into account PIM information provided 
by SRC in the processing of Building 
Consents. 

SRC service responsibilities:  Timely and accurate preparation of PIM 
and forwarding this to ECAN to enable 
timely processing of building consent 
application. 

 Advice on the above functions to ECAN where 
they impact on current building consent 
applications. 

 

PART C – TRANSITIONAL PROVISIONS 

For the avoidance of doubt, the following provisions shall be interpreted on the basis that in no event is the 

same function intended to be held by more than one regional authority at the same time in respect of the 

same matter. 

Description of function Transitional provisions 

Issue of building consents 

(including related grant of 

waiver/modification of building 

code, building on land subject 

to natural hazards, buildings on 

2 or more allotments) and grant 

of Schedule 1 exemptions 

Commencement:  SRC has responsibility for any building 

consent and exemption application accepted by SRC before the 

Commencement Date. 

End/Cancellation:  ECAN has responsibility for any building 

consent and exemption applications accepted by ECAN before 

the Cancellation Date or End Date.  

Issue of CCCs, CPUs and 

compliance schedules 

Commencement:  SRC has responsibility for any CCC, CPU and 

compliance schedule application accepted by SRC prior to the 

Commencement Date. 

End/Cancellation:  ECAN's responsibility for the issue of CCCs 

and compliance schedules accepted by ECAN before the 

Cancellation Date or End Date, irrespective of when the 

application was received or whether the relevant building consent 

was issued by ECAN. 

Commencement: SRC has responsibility for inspection of 

building work required for processing an application for the issue 
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Description of function Transitional provisions 

Inspection of building work and 

issue of NTF 

of any CCC, CPU or compliance schedule for which responsibility 

is retained by SRC. 

End/Cancellation:  ECAN's responsibility for the inspection of 

building work and the issue of NTFs ends on the End Date or 

Cancellation Date (as applicable), irrespective of whether the 

applicable building consent was issued by ECAN. 

Amendment of compliance 

schedule and administration of 

building warrants of fitness 

Commencement: SRC has responsibility for any application for 

amendment to a compliance schedule or annual building warrant 

of fitness accepted by SRC prior to the Commencement Date set 

out in clause Error! Reference source not found.. 

End/Cancellation:  ECAN's responsibility for any application for 

amendment to a compliance schedule or annual building warrant 

of fitness ends on the Cancellation Date or the End Date, 

irrespective of when the application was received or whether the 

relevant building consent was issued by ECAN 

Keeping and giving access to 

information  

Commencement: SRC must keep and give access to information 

on all matters within its responsibility prior to the Commencement 

Date. 

End/Cancellation:  ECAN must keep and give access to 

information on all matters within its responsibility prior to the End 

Date. 
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Item 4    Local Government New Zealand Annual General Conference and 
Regional Sector Group Pre-conference Tour 

 
MORF ID: A646615 Strategic Direction:  Governance 

Report by: Jan Brown, Executive Assistant Approved by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation  

Executive Approval:  Rob Phillips, Chief Executive 

 
Purpose 
 
To seek Council approval of the appointment of delegates to attend the Local Government 
New Zealand Annual Conference and the associated Regional Sector Group pre-conference tour 
for 2021. 
 
Summary 
 
The Local Government New Zealand 2021 Annual Conference is scheduled to be held in Blenheim 
from 15-17 July 2021.  The Annual General Meeting of LGNZ will also occur during this conference.  
The purpose of this item is to allow Council to nominate its delegates to the Conference and 
Annual General Meeting, and also the pre-conference tour that is to be held in conjunction with the 
main conference.  Appointment of Councillor attendance at this time is sought to provide certainty of 
attendance, and to take advantage of lower cost travel by making early bookings. 
 
The Regional Sector Group pre-conference tour associated with this conference is being hosted by 
Marlborough District Council.  Consideration is sought by Council as to the participation of Councillors in 
either or both the pre-conference tour and Annual Conference.  
 
Recommendation  
 
It is recommended that Council resolve to: 
 
1. note that the Local Government New Zealand Annual Conference and General Meeting is to 

be held in Blenheim from 15 to 17 July 2019; 
 
2. appoint Crs xxx/x as its delegates to attend the LGNZ Conference and specifically Crs xxx/x as 

its delegates to attend the Annual General Meeting; 
 
3. approve payment of conference registration, travel, accommodation and associated 

expenses for those Councillors attending; 
 
4. approve attendance at, and payment of travel, accommodation and associated expenses for 

Cr/s xxxxxx participating in the Marlborough District Council Pre-conference tour from 
12-14 July 2021. 
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Report 
 
Background 
 
The Local Government New Zealand 2021 Conference and Annual General Meeting is to be held in 
Blenheim, from Thursday, 15 July through to Saturday, 17 July 2021.  The appointment of attendees for 
this conference and the associated AGM is required.   The theme of the conference for 2021 is 
“Reimagining Aotearoa – from community up”. Registrations are now open and a copy of the detailed 
programme is appended. 
 
Conference registration costs are $1,400 per person plus travel and accommodation.  Council’s budget 
provides for the attendance of two Councillors and the Chief Executive. 
 
Typically, the Chairman, Deputy Chairman or another Councillor, and the Chief Executive have attended.     
 
The Annual General Meetings of the Rural, Provincial and Regional sector groups will be held as part of 
the conference, on the Saturday afternoon.   
 
Pre-conference Tour 
 
A pre-conference tour is currently being arranged by Marlborough District Regional Council, to be held 
from the Monday to the Wednesday beforehand.  The proposed pre-conference tour itinerary is 
appended.   The estimated cost of the tour is $620 (plus GST) per person. 
 
Views of Affected Parties  
 
There are no matters in this report which require consideration under this heading. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy.  
 
Legal Compliance 
 
This report and the associated recommendations comply with the appropriate statutory 
requirements placed upon the Council. 
 
Consistency with Council’s LTP/Annual Plan/Policy/Strategy  
 
Attendance of Council delegates is provided for within Council’s Annual Plan and Budget. 
 
Financial and Resource Implications  
 
In addition to conference registration costs, travel and accommodation costs to and from Blenheim, 
together with costs of participating in the pre-conference tour, will be required to be met, and have 
been budgeted for, based on two Councillors and the Chief Executive attending. 
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Attachments 
 
1. Conference programme 
2. Pre-conference tour itinerary.   
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Item 5 Councillors’ Meeting Schedule – April 2021 to June 2021 
 
MORF ID:  Strategic Direction:  Council Policy 

Report by: Jan Brown, Executive Assistant  Approved by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation 

Executive Approval:  Rob Phillips, Chief Executive 

 

Purpose 
 
For Council to approve the meeting schedule, as shown on the following pages. 
 

The schedule has been prepared in accordance with current Council policy  
under the Remuneration provisions contained in Schedule 7 of the  

Local Government Act 2002. 
 
Recommendation 
 
It is recommended that Council note the planned meetings and resolve to: 
 
1. appoint members to represent Council at the meetings marked on the schedule; 
 
2. pay meeting fees and/or allowances in accordance with its policy and detailed on the 

schedule. 
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Councillors Meeting Schedule -  
April 2021 to June 2021 

 

 
Please note, those items with shading or with strikethrough text – indicate changes that have occurred since the last meeting 
schedule was approved by Council     *T = Transport (mileage/air fares/etc)     *A = Accommodation costs      *R = 
Course/Conference registration costs   E = Expenses incurred in association with visit   
 

Leave of Absence Requests (dates inclusive): 
Cr McCallum – 8 to 21 March 2021 
Cr Baird – 23 April to 2 May 2021 
Cr Mager – 6 to 17 May 2021 

     Fees/ 
Allowances 

Meeting Venue Date Time Council 
Representation 

Meeting 
Fee 

Mileage 
Allowance 

Other 

Retrospective        

 
 
Water and Land Plan Appeals Subcommittee 

 
@ ES  

& via Zoom 

 
Tuesday 

16 March 2021 

 
10.00 am 

Crs Ludlow, 
McCallum, 

McDonald, Roy & 
Chairman Horrell 

- -  

 
Southland Heritage & Building Preservation Trust 

 
@ ES 

Thursday 
18 March 2021 

 
10.00 am 

 
Cr Ludlow 

 
- 

 
  

 

 
Council Workshop – LTP 

 
@ ES 

Friday 
19 March 2021 

 
9.00 am 

 
All Councillors 

 
- 

 
  

 

 
SOLGM Marsh Risk Workshop 

 
Via Webinars 

Monday 22 March 
to 25 March 2021 

 
Each Day 

 
Cr Ludlow 

 
- 

 
- 

 

 
Waituna Co-chairs meeting 

 
Via Zoom 

Monday 
22 March 2021 

 
3.00 pm 

Chairman 
Horrell 

 
- 

 
- 

 

 
Whakamana te Waituna Charitable Trust 

 
@ ES 

Tuesday 
23 March 2021 

 
1.30 pm 

Chairman Horrell 
Cr McCallum 

 
- 

 
  

 

Mataura – Discussion with the Nature Conservancy 
(Flood Plain by Design) 

@ Hokonui 
Runanga 

Thursday 
25 March 2021 

 
10.00 am 

 
Chairman Horrell 

 
- 

 
-  

 

 
Meeting with Board of Dairy NZ 

 
@ ES 

Thursday 
25 March 2021 

 
2.00 pm 

 
All Councillors 

 
- 

 
  

 
C 

 
Council Workshop – LTP 

 
@ ES 

Friday 
26 March 2021 

 
9.00 am 

 
All Councillors 

 
- 
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April 2021 to June 2021 

 

 
Please note, those items with shading or with strikethrough text – indicate changes that have occurred since the last meeting 
schedule was approved by Council     *T = Transport (mileage/air fares/etc)     *A = Accommodation costs      *R = 
Course/Conference registration costs   E = Expenses incurred in association with visit   
 

Leave of Absence Requests (dates inclusive): 
Cr McCallum – 8 to 21 March 2021 
Cr Baird – 23 April to 2 May 2021 
Cr Mager – 6 to 17 May 2021 

     Fees/ 
Allowances 

Meeting Venue Date Time Council 
Representation 

Meeting 
Fee 

Mileage 
Allowance 

Other 

 
Great South Joint Shareholders meeting 

 
@ Civic Theatre 

Monday 
29 March 2021 

 
9.00 am 

Chairman Horrell, 
Crs Baird, McDonald 

and Stevens 

 
- 

 
  

 
 

Waimatuku Catchment Group Community Field 
Day 

@ 275 Boundary 
Road 

Tuesday 
30 March 2021 

 
10.00 am 

Interested 
Councillors 

-    

 
Intensive Winter Grazing Strategy meeting 

 
Via Zoom 

Tuesday 
13 April 2021 

 
1.00 pm 

Chairman  
Horrell 

 
- 

 
- 

 

Council Workshop – Environment Awards, Fees 
and Charges, LGFA 

 
@ ES 

Wednesday 
14 April 2021 

 
10.00 am 

All 
Councillors 

 
- 

 
- 

 

 
Meeting with Riki Parata re Partnership & Nursery 

 
@ ES 

Wednesday 
14 April 2021 

 
2.00 pm 

Chairman 
Horrell 

 
- 

 
- 

 

 
Meeting with M Waghorn 

 
@ Waituna 

Wednesday 
14 March 2021 

 
4.00 pm 

Chairman 
Horrell 

 
- 

 
- 

 
 

 
Southland Enviroschools Hui 

 
@ Omaui 

Thursday 
15 April 2021 

 
10.00 am 

 
Cr Ludlow 

 
- 

 
- 

 

April        

 
Parliamentary Commissioner for the Environment 

 
@ ES 

Thursday 
22 April 2021 

 
9.30 am 

Chairman 
Horrell 

 
- 

 
- 

 

 
Council Workshop – Risk 

 
@ ES 

Thursday 
22 April 2021 

 
1.00 pm 

All 
Councillors 

 
- 

 
  

 

Southland Community Broadcasters Charitable 
Trust 

 
@ Invercargill 

Thursday 
22 April 2021 

 
3.15 pm 

 
Cr Mager 

 
- 
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Councillors Meeting Schedule -  
April 2021 to June 2021 

 

 
Please note, those items with shading or with strikethrough text – indicate changes that have occurred since the last meeting 
schedule was approved by Council     *T = Transport (mileage/air fares/etc)     *A = Accommodation costs      *R = 
Course/Conference registration costs   E = Expenses incurred in association with visit   
 

Leave of Absence Requests (dates inclusive): 
Cr McCallum – 8 to 21 March 2021 
Cr Baird – 23 April to 2 May 2021 
Cr Mager – 6 to 17 May 2021 

     Fees/ 
Allowances 

Meeting Venue Date Time Council 
Representation 

Meeting 
Fee 

Mileage 
Allowance 

Other 

 
Balance AgriNutrients Board Dinner 

@ 
Transport World 

Tuesday 
27 April 2021 

 
7.00 pm 

Chairman 
Horrell 

 
- 

 
- 

 

Extraordinary meeting of Council to adopt the draft 
Long-term Plan  

 
@ ES 

Thursday 
29 April 2021 

 
10.00 am 

All 
Councillors 

 
- 

 
  

 

May        

 
Proposed Water & Land Plan Appeals 
Subcommittee 

 
@ ES 

 
Wednesday 
5 May 2021 

 
10.00 am 

Chairman Horrell 
Crs Ludlow, Roy, 

McDonald & 
McCallum 

 
- 

 
  

 

Southland Civil Defence Emergency Management 
Group meeting 

 
@ ES 

Thursday 
6 May 2021 

 
10.00 am 

 
Cr Cook 

 
- 

 
  

 

 
Meeting with Simon Upton (PCE) 

 
@ Wellington 

Thursday 
6 May 2021 

 
11.00 am 

Chairman 
Horrell 

 
- 

 
  

 

 
Regional Sector Group meeting 

 
@ Wellington 

Friday 
7 May 2021 

 
8.30 am 

Chairman 
Horrell 

 
- 

 
- 

T 

Strategy & Policy Committee 
OPAC 

 
@ ES 

Wednesday 
19 May 2021 

10.00 am 
1.30 pm 

All 
Councillors 

 
- 

 
  

 

Joint Council and TAMI Board workshop pre next 
Regional Forum 

 
@ ES 

Thursday 
20 May 2021 

 
10.30 am 

All Councillors & 
TAMI Board 

 
- 

 
  

 

 
Possible Zone 6 meeting 

 
@ Balclutha 

Monday 
24 May 2021 

 
All Day 

Delegates to be 
appointed 

 
- 
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Councillors Meeting Schedule -  
April 2021 to June 2021 

 

 
Please note, those items with shading or with strikethrough text – indicate changes that have occurred since the last meeting 
schedule was approved by Council     *T = Transport (mileage/air fares/etc)     *A = Accommodation costs      *R = 
Course/Conference registration costs   E = Expenses incurred in association with visit   
 

Leave of Absence Requests (dates inclusive): 
Cr McCallum – 8 to 21 March 2021 
Cr Baird – 23 April to 2 May 2021 
Cr Mager – 6 to 17 May 2021 

     Fees/ 
Allowances 

Meeting Venue Date Time Council 
Representation 

Meeting 
Fee 

Mileage 
Allowance 

Other 

 
Whakamana te Waituna Co-chairs meeting 

 
Via Zoom 

Monday 
24 May 2021 

 
2.00 pm 

Chairman  
Horrell 

 
- 

 
  

 

 
Regional Transport Committee workshop 

 
Via Zoom 

Tuesday 
25 May 2021 

 
10.00 am 

Crs Baird and 
McCallum 

 
- 

 
- 

 

 
Whakamana te Waituna Charitable Trust 

 
@ ES 

Thursday 
27 May 2021 

 
9.30 am 

Chairman Horrell 
Cr McCallum 

 
- 

 
  

 

 
Southland Mayoral Forum 

 
@ Gore DC 

Friday 
29 May 2021 

 
9.00 am 

Chairman Horrell 
Cr McCallum 

 
- 

 
  

 
 

June        

 
Quarterly meeting with Liz Craig MP 

 
@ ES 

Friday 
4 June 2021 

 
11.00 am 

Chairman 
Horrell 

 
- 

 
  

 

Councillor caucus opportunity 
Executive team meet with Council 
Ordinary meeting of Council 
Water & Land Plan Appeals Subcommittee 

 
 

@ ES 

 
Wednesday 
9 June 2021 

9.00 am 
9.30 am 

10.30 am 
2.30 pm 

 
All 

Councillors 

 
- 

 
  

 

 
OSPRI Stakeholder Council meeting 

 
@ Wellington 

Friday 
11 June 2021 

 
9.30 am 

Chairman 
Horrell 

 
- 

 
- 

 

 
Regional Transport Committee 

 
@ Dunedin 

Friday 
11 June 2021 

 
10.00 am 

Crs Baird and 
McCallum 

 
- 

 
  

 

 
LGNZ Zone 6 meeting 

 
@ Gore  

Monday 
14 June 2021 

 
9.00 am 

Delegates 
To be appointed 

-  
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Councillors Meeting Schedule -  
April 2021 to June 2021 

 

 
Please note, those items with shading or with strikethrough text – indicate changes that have occurred since the last meeting 
schedule was approved by Council     *T = Transport (mileage/air fares/etc)     *A = Accommodation costs      *R = 
Course/Conference registration costs   E = Expenses incurred in association with visit   
 

Leave of Absence Requests (dates inclusive): 
Cr McCallum – 8 to 21 March 2021 
Cr Baird – 23 April to 2 May 2021 
Cr Mager – 6 to 17 May 2021 

     Fees/ 
Allowances 

Meeting Venue Date Time Council 
Representation 

Meeting 
Fee 

Mileage 
Allowance 

Other 

 
Strategy & Policy Committee 
Regulatory Committee 

 
@ ES 

 
Wednesday 

30 June 2021 

 
10.00 am 
1.30 pm 

 
All 

Councillors 

 
- 
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Matters for Information/Noting 
(Kaupapa Whakamohiotanga/Tuhingia) 

 

Item 6     Reporting of Expenditure above Delegated Authority 
 

MORF ID: A647129 Strategic Direction:  Corporate 

Report by: Jan Brown, Executive Assistant Approved by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation 

Executive Approval:  Rob Phillips, Chief Executive 

 
Purpose 
 
The purpose of this item is to advise Council of expenditure which has occurred above the delegated 
authority provided to staff, as required by Council’s Delegations Manual. 
  
Summary 
 
Council is advised that expenditure has been incurred, on behalf of Council as fund manager for the 
National Wilding Conifer Programme and the Mid Dome Wilding Trees Charitable Trust, which 
exceeds the delegated authority of the Chief Executive and General Manager together, to approve.  
In accordance with Council’s Delegations Manual, this account has been paid, and Council is being 
advised of this payment.  
 
Recommendation  
 
It is recommended that Council resolve to note the payment of an account amounting to 
$374,381.50, for the completion of recent spraying/control work as part of the Mid Dome Wilding 
Trees Charitable Trust programmed work. 
 
Report 
 
Background 
 
Council’s Delegations Manual provides, at page 28, that the Chief Executive and a General Manager 
jointly, may approve accounts for payment that total up to $300,000. 
 
For amounts in excess of that sum “to implement programmes approved by or decisions made by 
Council may be signed by them but the amount of the contract must be reported to the next meeting 
of the relevant Committee or of Council”. 
 
Current situation 
 
An invoice totalling $374,381.50, has been received from Council’s contractor Boffa Miskell, in 
relation to the hire of helicopters and relevant support staff, herbicide purchase, and associated 
travel and accommodation for subcontractors to undertake programmed work contracted by 
Council, and largely funded by the Ministry for Primary Industries.   
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Council approved this contract last year, and reports on progress with the work are regularly 
received by the Regional Services Committee. 
 
Staff are able to confirm that the account is within the budget of the work programme, and the 
funding has been received for this work by Environment Southland as a regional fund holder for the 
National Wilding Conifer Control Programme. 
 
 Views of Affected Parties  
 
There are no parties affected by the recommendations in this report. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy.  
 
Considerations 
 
Financial Implications  
Note this work is within the budget of the Mid Dome Wilding Trees Programme. 
 
Legal Implications 
This report meets Council’s Governance Policies and Delegations obligations. 
 
Consistency with Council’s LTP/Annual Plan/Policy/Strategy  
 
This report is consistent with Council policy. 
 
Attachments 
 
None 
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Item 7 Common Seal 
 
MORF ID: N/A Strategic Direction:  Council Policy 

Report by: Jan Brown, Executive Assistant  Approved by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation 

Executive Approval:  Amy Kubrycht, General Manager, Organisational Development & Transformation 

 

Purpose 
 
For Council to note the Common Seal has been applied to the following documents under approved 
authorisation: 
 
17 March 2021 
 
 Jobs for Nature – Deed of Grant of Funds - 
 Her Majesty the Queen through the Department of Conservation and Southland Regional 

Council 
 
 Approval (in part) of the Southland Water and Land Plan - 
 Resource Management Act 1991 
 
19 March 2021 
 
 Warrant of Enforcement - 
 Veena Wati Lal-Boon 
 
23 March 2021 
 
 Walkway Agreement - 
 Ballance Agri-Nutrients Limited and Southland Regional Council  
 
 Warrant of Enforcement (Temporary) - 
 Keith Finlayson 
 
  Warrant of Enforcement - 
 Alex André Tibshraeny 
 
Recommendation 
 
It is recommended that Council resolve to note the list of documents to which the Common Seal 
has been affixed under approved authorisation. 
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