
Committee Members 
Cr Jeremy McPhail (Chair) 
Cr Lloyd Esler 
Cr Lyndal Ludlow 
Cr Lloyd McCallum 

Cr Peter McDonald  
Cr Eric Roy 
Cr David Stevens 
Chairman Nicol Horrell (ex officio) 

21/RS/29 

Regional Services Committee Meeting with 
Catchment Liaison Committee Chairs 

A G E N D A 

8 April 2021 

1.00 pm Council Chambers 
Environment Southland 

1.00 pm Welcome, Introductions and Apologies 

1.05 pm (a) Confirmation of Minutes of Catchment Liaison Committee Chairs meeting held on
11 February 2021 (attached)

(b) Confirmation of 2021/22 budget discussions from individual Liaison Committee
meetings (minutes attached):

1. Oreti
2. Mataura
3. Makarewa
4. Te Anau
5. Waiau
6. Waituna
7. Aparima
8. Waimatuku

To follow Open Forum on matters of common interest 

 Invitation to participants to identify topics for discussion (put on whiteboard)

 How do we work together better in future?

3.00 pm Afternoon Tea 

3.15 pm Reconvene Open Forum (if required) 

3.30 pm Consensus confirmation of action points arising from Open Forum 

3.35 pm Close meeting 
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   Environment Southland is the brand name 
of Southland Regional Council 

 

Notes of the Catchment Liaison Chairs Meeting of the 
Southland Regional Council, held in  

Regional House, corner North Road and Price Street, 
Invercargill, on Thursday, 11 February 2021, at 1.30 pm 

____________________________________________ 

 

 
 
Present: Cr J McPhail (Chair) 
 Cr L McCallum 
 Chairman N Horrell – by Zoom until 2.35 pm 
 Mr D Rose – Oreti Catchment Liaison Committee  
 Mr D Marshall – Oreti Catchment Liaison Committee 
 Ms N Legg – Waiau Catchment Liaison Committee 
 Mr P Marshall – Waiau Catchment Liaison Committee 
 Mr B Taylor – Te Anau Catchment Liaison Committee 
 Mr C Carran – Te Anau Catchment Liaison Committee 
 Mr S Slee – Te Anau Catchment Liaison Committee 
 Mr B Watt – Mataura Catchment Liaison Committee 
 Mr G McGregor – Aparima Catchment Liaison Committee 
 Mr E Pirie – Waituna Catchment Liaison Committee 
   
In Attendance: Mr R A Phillips (Chief Executive) – by Zoom until 

2.35 pm 
 Mrs W Falconer (GM Strategy Planning & Engagement) – 

by Zoom until 2.35 pm 
 Mr P Haynes (Catchment Manager) 
 Mr D Codyre (Consultant) 
 Mr K Swinney (Consultant) 
 Ms F Young (Land & Water Services Manager) 
 Mr P Haynes (Catchment Operations Manager) 
 Mr D Connor (Team Leader – Catchment) 
 Mr P Pollard (Team Leader – Catchment) 
 Mr O Prescott (Asset Management Engineer) 

 Mrs J M Brown (Executive Assistant) 

 

1 Welcome (Haere mai) 

 
 Cr McPhail welcomed everyone to the meeting. 
  

2 Apologies (Nga Pa Pouri) 

 
 Apologies for absence were recorded on behalf of Russell McPherson (Makarewa 

Liaison Committee), Julie Freeborn and Peter Baker. 
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3 Business of the Meeting 

 
 Shovel Ready Projects:  The meeting was reminded that there had been a socialising 

of what the “shovel ready” projects were, and how they were to be funded, earlier in 
the year.  Cr McPhail reminded all that funding of $18.75M had been received from 
central Government, and Council was required to fund 25% in local share. 

 
 Mr Haynes referred to the maps displayed on the Council walls, which indicated the 

location of the works to be undertaken.  Major beneficiaries would be in the Gore, 
Mataura, Wyndham, Invercargill and Waihopai areas, with a new pump station also to 
be installed to keep the Invercargill airport dry.  If members had particular questions 
about individual projects, he encouraged them to approach him at the end of the 
working where he could discuss them in detail. 

 
Cr McPhail noted the LTP was currently being developed, and would contain 
information re possible use of leasehold land reserves to assist with the provision of 
the local share contribution required to be provided.   He noted that in the first year 
there would be no call on funding from the Oreti, as the first year’s work was focused 
on the Mataura and the Waiau.   
 
Mr Rose asked how Council was proposing to fund this work, and raised questions 
about the beneficiaries.  For example, the work in the Lake Hawkins area was a $3M 
project, for which $750,000 would be required for the local share.  He felt the major 
beneficiary of that work was not the ratepayer, and asked what would be covered in 
the LTP in this regard.  Cr McPhail reiterated that Council felt this would be a good 
opportunity to utilise leased land reserves – via direct contribution, and potentially 
also borrowing to spread the cost over 10-15 years, to ensure not all the reserves 
were depleted.  Those funds had been building for some years.  It was intended to 
consult on this option during the LTP process.   

 
 In response to questions from Nessa Legg as to the funding of the local share from the 

Waiau works Chairman Horrell advised the same approach could be taken.  The 
meeting was reminded that in order to obtain the funding, Council had to guarantee 
local share.   

 
 There was agreement that the funding being provided by central government was 

both significant and positive for the region. 
 
 Mr Rose asked if a review and realignment of beneficiaries would be undertaken via 

rating, going forward, given the significant contributions required, and the areas being 
worked on.  Cr McPhail noted when a review of rating was undertaken, this would all 
be considered.  It was acknowledged that significant urban areas were being 
protected by the works to be undertaken, but it was in the interests of the entire 
community that those towns were protected, but fairness was also key. 

 
 Barry Taylor raised the issue of the Upukerora, and the need to protect the sewage 

ponds.  It was noted this work had not been included in the original applications 
lodged with central government, but may be revisited in the future.   
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 In response to questions raised by Mr Slee, Cr McPhail advised that staff were 
checking to ensure that the leased land reserves could be accessed in this way.  He 
pointed out there was little advantage to anybody to have large sums sitting in 
reserves that could not be accessed, but that it was important to have a clear 
understanding of where the funds came from and how they could be used.  This 
information would be provided as part of the consultation process. 

 
 The meeting was advised that works undertaken in the Waiau were “emergency 

works” and funded from carryover funds held in the rating district.  Those sums will 
not be reimbursed.  The Shovel Ready work was new work, and would be continuing 
to address the erosion caused by the flood event.  $1.7M was required, and $730,000 
funding was received from central government. 

 
 Chairman Horrell noted the Waiau was a special case – it had a lot of money in special 

reserves.  Some of this will be discussed during the LTP consultation phase and all 
aspects will be worked through.  

 
 Infrastructure Strategy – an overview of key aspects:  Ken Swinney (Consultant) 

provided the meeting with a presentation on the Infrastructure Strategy that has been 
developed, which takes a 30-year view.    

 
 Significant issues the strategy has to address include: 
 

 Aging assets 

 Affordability 

 Climate change 

 Community resilience  
 
 The draft document has been prepared and forwarded to Audit NZ for consideration.  

It was noted that a “strategy on a page” approach has been taken to allow anybody to 
pick up this information and have an understanding of what is to be achieved, with 
the detailed information following.  The issues were considered, as well as options for 
Council to progress.  The Infrastructure Strategy is a core building block for the LTP, 
and will have a range of supporting information when it is issued for consultation. 

 
 Mr Swinney noted a focus for the auditors this time was consideration of asset 

condition, and how condition assessments are undertaken.  Mr Swinney touched on 
the approach for each aspect – stopbanks, flood gates and detention dams.  Current 
inspections will update the numbers that were shown at the meeting today, and it 
was noted that when the shovel ready projects were completed, they would also 
impact positively on the condition grades listed.  The condition numbers would be 
upgraded every three years, once the strategy is finalised. 

 
 The community needs to think about whether it is going to renew assets to a higher 

standard, and if so, what that cost will be.  Thought also needs to be given to whether 
a more strategic, region-wide approach to climate change is taken (rather than by 
individual rating districts).  The community will need to have confidence in the 
strategy, as they will expect the assets to be safe and to protect them, their families 
and livelihoods. 
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 Mr Watt asked what depreciation funds were available to assist with this work?  
Mr Codyre advised that these assets were not depreciated.  They are maintained to a 
standard throughout their life – thus physical accounting depreciation does not occur, 
except on small items such as culverts and floodgates.  The airport pump was not 
depreciated. 

 
 The meeting suggested that for each of the individual liaison committee meetings, a 

schedule of the assets should be provided for those meetings, to allow consideration 
to occur of individual rating district assets and their rankings. 

 
 It was noted that in 53% of cases, ratings received were low/poor.  Staff noted that in 

many cases the issues involved vegetation concerns – gorse and broom.   A detailed 
presentation on the rating system was to be provided later in the meeting. 

 
 Mr Taylor asked how Council could guarantee that what happened in the Upukerora 

won’t happen again.  The Te Anau area had been trying to get ahead of the work, and 
a job had been set to go in October last year, but because of issues with birds, it was 
deferred until February, when the floods came through before any work was done, 
and effectively doubled the cost of the works to be undertaken.  Mr Haynes advised 
that the conditions imposed on the resource consent required the work to be delayed, 
and the work had been undertaken as soon as it could be.  This was disputed by 
Mr Taylor, and the two agreed to disagree on this point.  Cr McCallum suggested that 
conversations needed to occur with those requiring the imposition of such conditions, 
so that they were made aware of the trust costs involved.  The points were noted by 
staff, who agreed that work needed to be done in a timely manner, and that 
consultation needed to occur at an early stage to ensure all were on board and 
understood the need for the works. 

 
 Mr Carran commented favourably on the work to be done in the Mataura, and 

expressed concern that some 37 years since the Upukeroa went through the sewage 
ponds, protection was still awaited.  He hoped that the new personnel around the 
Council table was able to address the delays that had occurred, some of which were 
caused by the Fish & Game Council, and which had cost not only the ratepayers but 
the tax payers hundreds of thousands of dollars.  He favoured one agency being 
worked with over these things, to reduce the cost on the community and the delays 
that occur.  He also urged listening to the local community – that there was a need for 
change within ES to make progress forward.   

 
 Mr Slee also commented on the fact that funding was available for Transit NZ but had 

not been uplifted, and asked what had happened to that funding.  Mr Pollard advised 
that the funding had been reapplied for, but the outcome was not yet known.  In the 
meantime, $80,000 funding had been provided by SDC towards the required works. 

 
 In returning to the Infrastructure Strategy, Mr Marshall noted the extensive period of 

time that was required to be covered.  He asked what involvement TAMI had in this 
document.  Mr Phillips advised that TAMI worked closely with Council on all of its 
work programmes.  Mr Swinney also noted this was the first occasion TAMI had been 
consulted on the development of the strategy.  Council has obligations around Te 
mana o te Wai that will thread through all of the documents it is working on.  In 
addition, the recent appointment of Mike Trent to Principal Advisor Maori within ES 
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would ensure closer working relationship with the catchment team and the liaison 
committees.   

 
 Mr Marshall also noted the wider work of ES requires the liaison committees to have a 

much broader view – eg. the work of the regional forum needed to tie in with the 
programmes on the ground that evolve out to the liaison committees – it all needed 
to be integrated. 

 
Mr Rose felt there was a need to provide greater definition around the phrase 
“climate change”.  He felt that for some this was something new, whereas for others it 
was evident it had been occurring for years – one clear aspect of which was that there 
is clearly much less flooding occurring now than in the past.  Mr Swinney noted that 
the back section of the Infrastructure Strategy contained section entitled “Climate 
Change Context”, and was based on the 2018 work undertaken by the four councils of 
Southland commissioned from NIWA, specifically looking at the implications of climate 
change in Southland.  This had been used as the basis for some of the wider 
implications and assumptions.  There are also assumptions around inflation, 
demographic issues, limits to growth, insurance, etc.  The Infrastructure Strategy tries 
to address if x is happening, what do we do about it and what will it cost, but there are 
also wider contexts around the LTP proper, covering a wider scope than just assets, as 
well. 
 
Mr Slee urged communication with locals and experts in and around Milford, who 
know what has happened over the years.  Often it was said “stay well away from the 
rivers in August/September and January/February. 

 
 Asset Management – demonstrating new inspection system.  Mr Haynes advised that 

in conjunction with the work undertaken on the Infrastructure Strategy, a new system 
had been established to collect information on all of the Council’s assets.  Oliver 
Prescott (Asset management Engineer) was introduced to the meeting and explained 
the new system that had been established, in conjunction with the GIS system, to 
provide a very accurate assessment when undertaking inspections. 

 
 In response to questions from the meeting Mr Prescott advised that all aspects that 

received a rating of very poor, those matters were addressed immediately.  Those that 
receive a poor rating tended to reference gorse and broom, and were addressed 
within the normal works programme.  A stopbank covered in gorse and broom was 
not in a good condition, and was an area where they could blow out.  The ratings 
given were explained in detail to the meeting. 

 
 Mr Rose asked about the cost of running this system, noting SDC had 50% of its rating 

contribution funding a system which had resulted in bridge closures etc because there 
was not enough funding available to fix them. 

 
[Messrs Horrell and Phillips and Ms Falconer left the meeting at this time – 2.35 pm]: 
 
 Staff advised that they would be able to provide examples at each of the liaison 

committee meetings, of gradings provided on rivers and assets in their areas to help 
gain a greater understanding.  It was noted that the information is collected largely by 
an inspector, separate from those undertaking any works on the banks.  He 
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acknowledged the point made by Mr Rose, but advised that it was important to gather 
the base data to allow staff to be able to identify repair works, estimate costs, 
programme work, etc.  The system was adding value.  Mr Haynes used an example 
whereby a stopbank covered in gorse and broom had been identified; it was cleared 
of gorse and broom only to find that there was no stopbank present – it had been 
washed away.  Those situations need to be identified, and quickly.  He noted the 
liaison committee views were often that the stopbanks were in good condition, and 
the annual walk along them should identify any problems.  The new grading system 
had indicated that the majority are actually in poor condition, due to in large part 
climate change and flushes in the rivers. 
In response to questions from the meeting, Mr Prescott advised that when an event 
occurs on a river, a team is pulled together and undertakes an inspection along that 
section, to gain a good understanding of the situation.  Otherwise, in the ordinary 
course of events, quarterly inspections are undertaken on high risk assets (those 
around the towns and dams) and annual inspections are carried out on the rural 
sections.   
 
It was noted that the requirement to undertake this work was associated with not 
only the insurances held by Council, but also through Audit NZ.  The work has been 
budgeted and programmed as part of the catchment operations work programme this 
year.  Mr M felt that this was the sort of inventory and management system that 
should have been in place, and he was pleased to see it being rolled out.  As part of 
these discussions it was also noted that the Tuatapere banks have been included in 
this system, as ES is contracted to inspect them. 
 
Mr McGregor commented that it was good to see staff taking this approach, as it 
would allow a proactive approach to be taken, and show groups the work they had 
ahead of them, and thus allow improved budgeting to occur.  It was noted by the 
year’s end the old information and new data being provided would be fully collated 
and allow the necessary business cases to be established, and for prioritisation of 
work to occur.   
 

 General Matters 
 Fiona Young spoke at this time, noting that the forthcoming AGMs would receive 

presentations on the NES and NPS changes, and if there were any particular areas of 
interest that members wanted covered, they should advise staff so that the 
presentations could be tailored to each area. 

 
 Mrs Young also noted as part of the capacity building project the intention had been 

to progress discussions around rating and funding of works.  This work had not 
progressed to date, but PGF funding has been made available, and the intention is 
that some of this will be used to look at the tools available and how rating occurs 
across Southland.  This work will commence with a procurement process to obtain a 
consultant to undertake an initial review (the scope of which is yet to be finalised).  
That will be taken to the Council and Catchment Liaison Committee Chairs as well.  
The aim of the work will to provide as fair and equitable system as possible.  In the 
meantime, there would be no changes via this LTP.  The project will be cross-
organisational – involving the Catchment, LAWS and Finance teams. 
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 Mr Marshall stressed the need to ensure when such a review was undertaken, that 
clear direction was provided on the unique situation that the Waiau River was in, and 
how its funding evolved out of the agreement between ES, the community and 
Meridian Energy – thus the community needed to be actively involved. 

 
 In response to questions around the timeframe for this project it was noted that a 

project plan was yet to be developed, but that this would be shared with the 
Catchment Liaison Committee chairs going forward.   

 
 In response to questions from Mr Watt, Mrs Young noted the scale of this project was 

such that it would need to be developed through the LTP.  There was a significant 
amount of work that needed to be lined-up as well as communication work to be 
undertaken.  There would be a clear, planned out process to be followed – some of 
which would be time-bound and some which would be at the discretion of those 
undertaking the work.  Mr Carran felt the last review was “a disaster” and to hire a 
consultant who had no idea of the catchments involved, was a waste. 

 
 Mr Carran thanked Councillors for visiting the Te Anau catchment during the year – 

they felt it had been a valuable session, and had helped the local community explain 
the problems on site, that were being experienced.  He suggested that it should be 
Council policy that every year they go out to every catchment and see for themselves 
what is happening. 

 
 Summary:  Members were reminded to send through any questions they had, for 

addressing at the forthcoming round of liaison committee meetings.  The Chairs of the 
committees were also encouraged to get information out to their communities and 
through their networks, about the forthcoming meetings, to ensure a good 
attendance at same. 

 

Termination 

 
There being no further business, the meeting closed at 3.09 pm. 
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Confirmation of 2021/22 Budget 
Discussions from Individual Liaison 

Committee Meetings 
 
 

 Oreti 

 Mataura 

 Makarewa 

 Te Anau 

 Waiau 

 Waituna 

 Aparima 

 Waimatuku 
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2021 February 25- Oreti Catchment Liaison Committee - Minutes  
   Environment Southland is the brand name of 
   the Southland Regional Council 

Minutes of the Oreti Catchment 
Liaison Committee Annual General 

Meeting held at the Salvation Army Hall,  
Dejoux Road, Winton  

on Thursday, 25 February 2021 at 10.15 am 

____________________________________________ 

 

 
 

Present: Mr D Rose Co-Chair 
 Mr D Marshall Co-Chair  
 Mr L Gerrard 
 Ms A English 
 Mr J McDougall 
 Mr W Currie 
 Mr G Milligan 
 Mr M Dodd 
 Mr J Adamson 
 Mr M Rodway 
 Mr A McDonald 
 Mr G Hubber 
 Mr S Whyte 
 Mr T Dawkins 
 Mr J Ferris 
 Mr G Hubber 
 Mr L McGregor 
 Mr C Smith 
 Mr S McEwan 
 Mr P O’Callaghan 
 Mr D McGregor 

 
In Attendance: Chairman N Horrell Environment Southland 
 Cr D Stevens Environment Southland 
 Cr L Ludlow Environment Southland 
 Cr L McCallum Environment Southland 
 Cr J McPhail Environment Southland 
 Cr A Baird Environment Southland 
 Mr R Phillips Environment Southland 
 Mr P Haynes Catchment Operations Manager 
 Mr C Young Technical Services Engineer 
 Mr O Prescott Asset Manager Engineer 
 Mrs F Young Land and Water Services Manager 
 Mr J Veint Works Supervisor 
 Mr P Pollard Team Leader Catchment 
 Mr A Loimaranta Land Sustainability/Pollution Prevention Officer 
 Mr B Rickertsen Digital Media Coordinator 
 K Harper Environment Southland 
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 1  Welcome  

 
 Mr Rose welcomed everyone to the Annual Meeting of the Oreti Catchment Liaison 

Committee.  The Co-Chairmen’s annual report was delivered at this time which is 
recorded verbatim below: 

 
This time last year we had just had the largest flood for 20 years and we’re 
looking at a large amount of repairs needing to be done.  It is very pleasing to 
have that damage repaired and with the help of over $600,000 from our 
insurances.  Incredible that our rating district balance at balance date on 
30 June 2020 was only $68,674 less than the previous year’s balance. 
 
A big thank you to Paddy, Paul, Jim and the other team members to get the 
repair work done so quickly.  Particularly with Covid lockdowns and uncertainty. 
 
During the year Dave and I attended combined Liaison meetings in March, 
November and earlier this month.  We also had a special Oreti Liaison meeting 
in June to deal with our Liaison terms of reference feedback on the council draft.  
We will have a report later in the meeting.  It was good to see our submission 
for considerable change to the impractical draft was taken notice of.  Dave and 
I have also been out practically looking at jobs like the large river works 
protection near the Wallacetown bridge and visiting a problem flooding area 
during the February flood event recently to look at solutions. 
 
The Oreti lease reserves are again being focused on, as a possible source of 
funding for Shovel Ready projects.  These need 25% local share. While it is great 
to get these projects completed the one in our area, the Lake Hawkins pumps, 
needs local share of $750,000.  The main beneficiary of this project is Invercargill 
Airport.  I do not want to see our ratepayers disadvantaged as the funds should 
be used in our catchment.  We may have to submit to the LTP. This issue will 
come up later in the agenda. 
 
Lastly while Dave and I tweaked the agenda we were disheartened to see the 
attachments run to 60 pages.  The terms of reference document was dated and 
did not inform you and unfortunately I am sure confused you all on the outcome.  
The financials also need to be more clear with only one actual and 3 budget 
columns.  Dave and I will vet what goes out next year to keep the attached 
information more relevant.  We thank Paddy and Paul for bringing more 
updated information with them today.  We will do better in the future. 

 

2 Apologies 

 
 Resolved: 
  

Moved J Ferris, seconded L Gerrard, that apologies for absence be 
recorded on behalf of J McKenzie, Cr P McDonald, R Hamilton, 
G McGregor, T Dunnage, P Thomson, R Dawkins, H English and 
J McDougall. 

 
 Carried 
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 3 February 2020 Flood Repair Update 

 
 Paul Pollard presented an update on Flood Repair work. 
 
 Breaches of the floodbank in the Irthing Stream area had been caused by a build-up of 

willows.  A programme of work to remove the willows had begun.  This was a large 
project and, in working around budgets, would be ongoing.  Some willow had been 
cleared.  Once willows were removed fully, overtopping would no longer occur.  This 
work was covered by Council’s insurance at a level of 75%. 

 
 Rock work and vegetation removal had been done at Iron Bridge.  A work plan for 2022 

was to finish around 2,000 tonne of rock work.  Mr Pollard was talking with NZTA 
regarding a financial contribution from them, as the floodbank also protected the 
highway which raised it to a Southland issue. 

 
 Erosion was occurring at Wallacetown adjacent to Largs Street.  The Southland District 

Council was keen to carry out repair work however the section of river while technically 
part of the Oreti Rating District had never been rated for erosion control.  The first step 
was to carry out a review in collaboration with Wallacetown landowners agreeing and 
contributing to an increase in rates.  It had been proposed that Southland District 
Council would be expected to contribute at least half of the cost of the upfront work.  
No commitment to this work had been made, and would not be until rating changes 
were in place.  It was expected that this work could take place in 2022 and the estimated 
cost was around $200,000. 

 
 Jimmy Veint reported that due to the February 2020 floods and the Covid-19 lockdown 

period, staff were later than usual in the year in getting out into the paddocks.  A lot 
had been achieved however with around $1.3 million being spent, made up of $538,000 
odd from the rating district and $840,000 from insurance.  The bulk of repairs were up 
to date with the remaining work expected to be completed by the end of March 2021.  
Mr Rose noted it was pleasing to see how much work had been achieved throughout 
the past 12 months. 

 
 David Marshall reported that during the February 2020 flood, water at Iron Bridge was 

right at the top of the banks.  Two reasons contributed to this – one that the water was 
contained in the river, and two, the head was not as spread out as it should have been 
and was on the verge of lapping on the east side at the main road.  He and Mr Rose had 
inspected the area and noted a couple of areas that were narrow.  Water was being 
pushed onto Johnny Adamson’s land on one side, and Shannon McEwen’s land on the 
other side, believed to be due to gravel build up.  Mr McEwan spoke to the meeting 
about a possible solution to remedy this issue, summarised below: 

 

 Over the last number of years there had been massive gravel beach build up along 
this stretch of the Oreti River, to the point that it was taking more and more flood 
protection to manage the issue 

 The February 2020 flood bought a lot of gravel to this point in the river resulting 
ins some large beaches and it was felt that gravel build up contributed to this 

 A test case of removing this aggregate was proposed.  The appropriate process 
would be followed for consenting before any work was done 

 It was believed there could be up to 50,000 tonnes of gravel combined between 
the two sites 
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  Environment Southland had removed willows on one corner of this part of the 
river, which had helped however the gravel build up was still there 

 Mr McEwan explained he was happy to meet with Liaison Committee members, 
council staff and other agency staff to work out a plan and meet regulations 
needed, to conduct a test case 

 
Mr Haynes noted that there would be a process in the Code of Practice.  There was 
some discussion that council had previously employed a consultant to provide opinion 
on this issue and that it might be pertinent to revisit the advice that was received from 
the consultant at that time.  In the first instance however, a meeting at the site would 
be arranged with the appropriate attendees.   

 

4 Liaison Committee’s Terms of Reference 

 
Copies of the revised and approved Terms of Reference were circulated at the meeting.  
These had been adopted at a Council Meeting at Environment Southland on 28 October, 
2020.  Mr Rose noted some inclusions into the Terms of Reference, notably: 

 

 Inclusion of financial overview of budgets and reserves 

 The larger committee and technical group are open to any ratepayer 
 
The meeting moved to Item 6 at this time. 

 

6 Lease Reserves Update 

 
There was currently over $2 million in Oreti lease reserves.  Chairman Nicol Horrell 
explained a Lease Land Review Committee had been in place for the 12-18 months.  He 
confirmed that Shovel Ready work was to be funded by the Government at 75%.  The 
view was that reserves cover the remaining 25%, and rebuild the reserve funds 
thereafter. Input from Liaison Committees was very important.   
 
Cr Jeremy McPhail outlined the options as follows: 
 

 Lease land – this was a good opportunity to put money back into the community, 
particularly in the Mataura catchment where the worst flood damage occurred  

 The proposal of using reserve funds to cover the 25% would be included in the 
Long-term Plan 2021-2031, with a consultation period after the release of the draft 
Long-term Plan 

 Different options to fund the 25% would also be included in the draft Long-term 
Plan for consideration throughout the consultation period 

 
In response to a question around contributing to the Lake Hawkins replacement pump, 
Mr Haynes clarified that Lake Hawkins was part of the Oreti catchment, it did have its 
own rating however.  Invercargill City Council also contributed to the Oreti catchment.  
The reserves were there “for the land”, and using them would benefit Southland as a 
whole.  Some concern was expressed that the Oreti catchment had repairs such as 
culverts to fund, and that the catchment could be disadvantaged due to the lost capital.  
In the first instance Mr Rose highlighted that discussion with committee members then 
a submission to the Long-term Plan would be the best first step.  Through discussion it 
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 was further highlighted that this was a “golden opportunity” to use funds for the benefit 
of everybody.   
 
Mr Haynes clarified that the replacement pump at Lake Hawkins was a complete 
replacement and a different type of pump.  The pump would comply with the new 
National Environmental Standards.   

 
The meeting moved to Items 5, 9 and 10 at this time. 

 

5 River Works 100% Policy Report 
9 Draft 2021/22 Works Programme and Budget 
10 Rating Level 2021/22 

 
The Rating District programme and draft budget for the 2021/22 financial year had been 
pre-circulated with the agenda.  Mr Pollard explained that the 2021/22 budget was 
essentially the same as the 2020/21 budget, bar for a slight increase in overheads.  The 
rates requirement for the 2021/22 budget was $925,000 compared to $921,000 for the 
previous year.   

 
 In response to a question regarding insurance, Mr Haynes explained that at the 

moment, the draft 2021/22 Works Programme and Budget did not include any 
increased insurance amount.  Environment Southland was in an insurance consortium 
with other regional councils in the South Island, and the final increase amount for 
insurance costs had not yet been received from the insurance company.  For the 
purposes of the draft works programme and budget, the 2020/21 insurance figures had 
been included until the new numbers were known.  Negotiation with other South Island 
Regional Councils and the insurance company around the distribution of excess vs 
premium increases were ongoing. 

 
Resolved: 
 

Moved D Marshall, seconded L McGregor, that the draft 2021/22 Works 
Programme and Budget and the rating level for 2021/22 be approved. 

 
Carried 

 
The meeting moved to Item 7 at this time. 

 

7 Election of Chairman and Committee Members 

 
 Mr Rose and Mr Marshall vacated the Chair at this time, and Mr Haynes called for 

nominations for the position of Chair or Co-Chair of the Oreti Catchment Liaison 
Committee.  One nomination was received each for Mr Rose and Mr Marshall. 

 
 Resolved: 
 

Moved G Hubber, seconded M Rodway, that David Rose and 
Dave Marshall be appointed as Co-Chairmen of the Oreti Catchment 
Liaison Committee. 

 
Carried 
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 Resolved: 
 

Moved A English, seconded G Hubber, that the Committee comprise of 
all members present and those with apologies recorded, and those who 
are listed on the mailing list that was circulated with the agenda of the 
meeting. 

 
Carried 

  Resolved: 
 

Moved G Milligan, seconded J Ferris, that the Technical Committee 
comprise of Walter Currie, Hamish English, Roger Hamilton, 
Grant Hubber, John McDougall Snr, Dave Marshall, Peter O’Callaghan, 
David Rose, John Ferris, Tim Dawkins and Peter Thomson, Annie English, 
Lachlan McGregor and Scott Whyte. 

 
Carried 

 

8 Minutes of 28 February 2020 Liaison Committee Meeting/Matters Arising 

 
 Resolved: 
 

Moved J McDouglall, seconded C Young, that the minutes of the Annual 
General Meeting of the Oreti Catchment Liaison Committee, held on 
28 February 2020, be accepted as a true and correct record.  

 
Carried 

 
 Matters Arising from Minutes: 
 Maurice Rodway commented on the storage of baleage in floodways and the related 

bylaw.  He asked regarding the status of the bylaw, was it enforced, and the definition 
of a floodway. 

 
 Mr Haynes clarified that the definition of a floodway was in the bylaw and that the 

bylaw was enforced when staff were notified of an issue.   
 
The meeting moved to Item 11.   

 

11  Update on Asset Management System (part of Council’s Infrastructure 
Strategy) 

 
 Oliver Prescott presented to the meeting an update on the Asset Management System, 

summarised below: 
 

 Asset management was the coordinated activities undertaken to realise the value 
from assets.  The effect of good asset management was the ability to deliver the 
required level of service for the lowest cost.  There was a fundamental link 
between what is needed to be delivered and the economic justification around it 
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  Good asset management requires principles, procedures, methods and 
approaches that are sound, reliable, repeatable, auditable and transparent 

 Good asset management delivers and enables the utilisation of accurate and 
quality data and ensures that public infrastructure is robust 

 A draft organizational maturity assessment had been completed to see where 
assets sat and where they needed to get to 

 Key tools had been developed to enhance asset management monitoring: 
 A mobile application for phones 
 Stopbanks and rivers had been broken into one kilometer lengths on the 

app.  A point was placed at each kilometer length on stopbanks where an 
asset condition could be added 

 These points on the app could be zoomed into, to see the condition asset 
and a unique ID code purely for that section of a river 

 All the above information could be accessed on a desk top computer and the 
condition/defects of assets could be easily determined and graded as ok, ok 
for the time being but repairs likely in a certain timeframe, or as needing 
urgent work 

 Data would build up over time as field work inspections and annual rural 
inspections were completed 

 Data collected would create an inventory database that could be queried 
and would provide a series of reviewed information that could be relied 
upon in the future 

 Stopbanks and culverts that were in very poor condition would be addressed 
through the Long-term Plan and Shovel Ready projects, or BAU next year 

 

12 Progress Report on Shovel Ready projects 

 
 This item was deferred due to time constraints at today’s meeting. 
 

13 Presentation on National Environmental Standards for Freshwater 
Management and National Policy Statement for Freshwater Management 

 
 This item was deferred due to time constraints at today’s meeting. 
 

14 General 

 
Colin Smith addressed the meeting on the newly formed Dipton Catchment Group, covering 
Josephville to Fernhill.  He noted a public meeting had recently been held with good 
attendance.  The group were developing their mission statement and determining what work 
they would start on first.   
 
Scott Whyte explained he and others were forming a catchment group in the Lower Oreti, 
focusing on water quality and what was happening both in the Lower Oreti and the wider Oreti 
catchment.  A community and farm driven programme of work was being established.  A 
submission for funding would be made through Thriving Southland to assist with wetlands, 
native plant nurseries and projects that involved local schools. 
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 Termination 

 
 The Chairmen thanked everyone for their attendance today.  There being no further 

business, the meeting closed at 11.54 am. 
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 Oreti Catchment Liaison Committee 
Action Sheet 

25 February 2021 
 

 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 3 Arrange meeting with S McEwan, D Rose, D Marshall, ES 
catchment staff, Fish & Game and other appropriate or 
interested parties, at Mr McEwan’s property, to look at 
potential resolutions for removing gravel build up. 

 

Check status within 
the next six months. 
Completion date for 
meeting February 
2022 

Item 3 Rating review for erosion repair at Wallacetown adjacent 
to Largs Street, engage with landowners then carry out 
repair work. 
 

Check status within 
the next six months. 
Completion date for 
meeting February 
2022 

Item 6 Review Lease Reserves funding options 
 

In line with Shovel 
Ready projects 
schedule 
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Minutes of the Mataura Catchment Liaison Committee 
Annual General Meeting held at the Riversdale Hotel, 
Riversdale on Thursday, 25 February, 2021, at 1.30 pm 

____________________________________________ 

 

 
Present: Mr B Watt Chairman 
 Mr L Frisby  
 Mr J Deans 
 Mr R Williamson 
 Mr M Copland 
 Mr P McCallum 
 Mr G Young 
 Mr C Sutton 
 Mr R Dickson 
 Mr L Rule 
 Mr B Lawrence 
 Ms R Johnston 
 Mr R Mckay 
 Mr B McLeod  
 Mr C Dillon  
 Mr L Tayles 
 Mr P Rule 
 Mr S Sutton 
 Mr R Wilkins 
 Mr G Lawrence 
 Mr N McPhail 
 Mr B Dillon 
 Ms K Miller  
 Mr S Dyer 
 Mr J English 
 Mr B Wilkins 
 Cr S MacDonell 
 Cr J Gardyne 
 
In Attendance: Chairman N Horrell Environment Southland 
 Cr L McCallum Environment Southland 
 Cr L Ludlow Environment Southland 
 Cr J McPhail Environment Southland 
 Cr D Stevens Environment Southland 
 Mr P Haynes Catchment Operations Manager 
 Mr C Cartwright Catchment Works Inspector 
 Mr D Connor Team Leader Catchment 
 Mrs B Lawrence Programme Manager, People, Water and Land 

Miss M Bates Catchment Coordinator – Team Leader Land and 
Water Services 

Mrs F Young Land and Water Services Manager 
 K Harper Environment Southland 
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1 Welcome  

 
 Mr Watt welcomed everyone to the meeting. 

 

2 Apologies  

  
 By Consensus: 
  

Apologies for absence were received on behalf of R Dickson, H Gardyne, I 
Smith, R Parata, M Hamill, and S Nicol. 

 
 Carried 

 

3 Chairman’s Report 

 
 Mr Watt read his report to the Committee, summarised below.  A copy has been retained 

for the record. 
 

 On 17 March 2020 I attended a Regional Services Meeting along with the chairs of the 
other catchment committees.  This meeting was crucial in determining the role that 
each of us have for the tasks that lie ahead.   

 The previous Terms of Reference were last set down in 1979 and updated in 1981.  They 
had become outdated and were in great need of an overhaul.  This has been done and 
I trust committee members here will approve of the new Terms of Reference. 

 The new Terms of Reference fundamentally recognised the need for advice to Council 
to be broadened and to cover whole catchment topics such as water quality. 

 Challenges for Council have been the formulating of the new Terms of Reference, 
Covid-19 and the subsequent lockdown period, and the changing regulatory 
environment where Central Government have different requirements to Local 
Government.   

 By expanding our role to ‘whole of catchment’ we recognise the interconnection 
between people and the environment, and a growing awareness of the health of water. 

 Members of this committee were required to be ratepayers.  The granting of funds for 
the so-called Shovel Ready projects has to be viewed as a positive from Central 
Government. 

 Our committee need to expand our scope of the advice that we provide to council but 
at the same time, maintain our emphasis on financial overviews of budgets and 
reserves.   

 One point of contention was the committee’s advice to include the aspect of “Soil 
Conservation’ which is defined by statute under the Soil Conservation and River Control 
Act and Amendments.  This advice has not been heeded and Council staff have 
persisted with the description of ‘Soil Health’ in the belief that “Soil Health’ can mean 
soil erosion as well as contamination, armouring of soil, vegetation cover, livestock 
incorporation and how it interacts with water. 

 Some committee members have expressed concern about the formation of different 
groups set up autonomously with overlapping objectives, including the Regional 
Forum.  We have tried to support catchment groups by approving the $5,000 grants.  
Committee members should be forgiven for feeling puzzled and Council should be 
stepping up to the mark and minimising duplications of time and effort. 
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 To come back to the more holistic view of our responsibilities, as in the entire physical 

catchment from mountains to the sea, it follows that the funding and rating reviews 
that should have been completed (by council’s own timeline) will mean that all 
ratepayers will be paying their share.  The anomalies of the current system of funding 
have been painstakingly pointed out over a number of years. 

 
 Resolved: 
 

Moved B Watt, seconded L Frisby, that the Chairman’s Report be received. 
 

Carried 
 

4 Election of Chairman and Committee Members 

 
 Mr Watt vacated the Chair and nominations were called for the position of Chairman of the 

Mataura Catchment Liaison Committee by Paddy Haynes.  One nomination was received, 
being B Watt, for the position of Chairman.  

 
 Resolved: 
 

Moved M Copland, seconded L Frisby, that Bevin Watt be appointed to the 
role of Chairman of the Mataura Catchment Liaison Committee. 

 
Carried 

  

5 Minutes of 28 March 2020 River Liaison meeting/matters arising 

 
 
 Resolved: 
 

Moved J Gardyne, seconded L Tayles, that the minutes of the Annual General 
Meeting of the Mataura Catchment Liaison Committee, held on 28 March 
2020, be accepted as a true and correct record. 

 
Carried 

  
 Matters Arising from Minutes:   
 
 There were no matters arising. 
 

6  Draft 2021/22 Works Programme and Budget 
7 Rating Level 2021/22 

  
 Dave Connor spoke to this report advising of the draft budget for 2021/22.   
 
 It had been a big year and everyone was doing their best to adhere to the budget and not 

use disaster reserves.  Drainage maintenance on the 2019/20 actuals was up slightly, the 
reason being this work was of a cyclic nature.  Some years required more expenditure for  
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 this maintenance work than others.  Vegetation control remained at a similar level as the 

previous year, with a slight increase due to increased contractor costs.   
 
 In response to a comment Mr Connor explained that channel maintenance was essentially 

the same thing as river works – willows, rock work and planting.   
 
 Structure maintenance costs had increased slightly, the reason being that there was quite a 

cost involved in repairing flood control structures.  For example, a flood control structure 
was being repaired at Aparima and costs for materials alone for a structure this size sat at 
around $30,000.  Work was currently underway on the Titiroa structure. 

 
 Responding to a question around unfinished rock work, Mr Connor explained that firstly, 

prioritisation of work was paramount, and currently, insurance work for stopbanks and 
assets took priority.  Other work was prioritised accordingly thereon. Current disaster 
reserves at 30 June 2020 sat at $1,318,962. 

 
 It was explained that record floods had caused significant erosion in the catchment.  Clint 

Cartwright further explained that he was in regular touch with quarries and had advised 
quarries in late 2020 on how much rock he needed.  Rock could only be drawn out of 
quarries at a certain pace.  Contractors needed to be registered with council.  Available 
trucks were often limited in number as some contractors did not want to carry rock due to 
the damage it could cause. 

 
 Resolved: 
 

Moved B Dillon, seconded L Frisby, that the draft 2021/22 
Works Programme and Budget and the rating level for 2021/22 be approved 
as a draft. 
 

Carried 
 No – J Gardyne 

 
 Resolved: 
 

Moved J Gardyne, seconded B McLeod, that an increase in funds (yet to be 
determined) for rock work expenditure be provided for in the draft 2021/22 
Works Programme and Budget. 
 

Carried 
 

Mr Connor noted insurance claims to date for Mataura.  Total claims to June 2020 was 
$796,000, with excess at $211,000.  Total return to date (with some claims still in process) 
was $485,000.   
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8 Update on Asset Management System (part of Council’s Infrastructure Strategy) 

 
 Oliver Prescott presented to the meeting an update on the Asset Management System, 

summarised below: 
 

 Asset management was the coordinated activities undertaken to realise the value from 
assets.  The effect of good asset management was the ability to deliver the required 
level of service for the lowest cost.  There was a fundamental link between what is 
needed to be delivered and the economic justification around it 

 Good asset management requires principles, procedures, methods and approaches 
that are sound, reliable, repeatable, auditable and transparent 

 Good asset management delivers and enables the utilisation of accurate and quality 
data and ensures that public infrastructure is robust 

 A draft organizational maturity assessment had been completed to see where assets 
sat and where they needed to get to 

 Key tools had been developed to enhance asset management monitoring: 
 A mobile application for phones 
 Stopbanks and rivers had been broken into one kilometer lengths on the app.  A 

point was placed at each kilometer length on stopbanks where an asset condition 
could be added 

 These points on the app could be zoomed into, to see the condition asset and a 
unique ID code purely for that section of a river 

 All the above information could be accessed on a desk top computer and the 
condition/defects of assets could be easily determined and graded as ok, ok for 
the time being but repairs likely in a certain timeframe, or as needing urgent 
work 

 Data would build up over time as field work inspections and annual rural 
inspections were completed 

 Data collected would create an inventory database that could be queried and 
would provide a series of reviewed information that could be relied upon in the 
future 

 Stopbanks and culverts that were in very poor condition would be addressed 
through the Long-term Plan and Shovel Ready projects, or BAU next year 

 

9 Progress report on Shovel Ready projects 

  
 Mr Haynes explained the purpose of Shovel Ready and noted that the Government would 

fund Environment Southland and Invercargill City Council a combined 75% of $25 million.  
Examples of work to be completed under Shovel Ready in the Mataura catchment were 
stopbank upgrades, rock work either side of the Mataura River upstream from the Paper 
Mill, stopbanks at Boundary Creek, major stopbanks around Mataura, Gore and Wyndham 
over a two to three year programme of work.  

 
 During 2021, staff would concentrate on rock work in Mataura and Boundary Creek. 
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10 Presentation on National Environmental Standards for Freshwater Management 
and National Policy statement for Freshwater Management 

 
Bonny Lawrence highlighted the following: 
 

 Two main documents were released by the Government in 2020: 
 The National Environment Standard (NES) – work that had to be acted on now 
 The National Policy Statement for Freshwater Management (NPSFM) – 

improvement in water over a generation 

 The NES included: 
 No further damage to wetlands 
 Temporary measures to stop intensification 
 Ongoing high risk practices such as intensive winter grazing 
 The NES aims to bolster the protection of rivers and the species they support 

 Mrs Lawrence noted the concern that had been raised by members of the public 
around what was in the NES.  An advisory group had been formed that included 
relevant industry sectors.  The advisory group for Southland was coordinated by 
Environment Southland and a report was fed back to Ministers in late 2020.  A response 
to the report was expected over the next few weeks 

 The NPSFM: 
 Prioritised the health of water first and foremost 
 Had an increased and formalised role for Maori 

 The Regional Forum: 
 A group of people from throughout the region who reflect the region who had 

been working together for the last couple of years and looking at where our 
freshwater is now and where it needs to be 

 Regional form members provide advice to council and the Te Ao Marama Inc 
Board  

 Regional Management Act (RMA) Reforms:  
 Government were looking at dismantling the RMA and transitioning to three Acts: 

 The Natural and Built Environments Act 
 The Strategic Planning Act 
 Climate adaptation legislation 

 There was a lot going on in the regional sector.  ES was working more closely than ever 
with other councils, particularly Otago Regional Council, Environment Canterbury and 
West Otago Regional Council, thinking about how services are shared to meet the 
growing obligations on councils 
 

11 Update on Capacity Building Project 

 
Megan Bates updated the meeting on the Capacity Building Project.  The Capacity Building 
Project was undertaken to look at the Terms of Reference, which had been updated and 
approved by council in October 2020.  Next steps for the Capacity Building Project was a 
rating and funding stocktake, and staff were currently bringing together the current 
situation.  It was important to note that council had never undertaken a full rating review 
since the conception of specific rates.  The review was to create a system to highlight and 
review issues, that was futureproof, fair and legal.  Consultation was about to get underway 
and was expected to be completed by mid-2021.  Following the first round of consultation, 
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information would be shared back to communities for feedback and further consultation.  
The implementation time around the review was expected to be two to three years.  Liaison 
Committee members were invited to communicate with staff should they have any 
questions or comments. 
 

12 General 

 
Mr Connor highlighted that there had been seven significant stopbank breaches since 
February 2020.  There were a lot of areas of instream debris, willows that needed removed, 
significant erosion and gravel build-up movement.  Some current options for river 
management were, under the proposed Water and Land Plan for Southland as permitted 
activities currently, rock work, willow work, remove debris and plant trees.  He noted that 
short, sharp weather events were likely to become more and more regular over time.  It 
would be difficult to determine what effect any future legislation would have on the ability 
to obtain consents for activities such as gravel extraction or gravel distribution.  It was hoped 
to have LIDAR surveys completed across Southland, with Mataura and Waikaia being first 
off the rank.  Another option for looking at obtaining was more river cross section data.  This 
would enable the modelling of river flows and river channel behaviour, which would help in 
a better understanding of flow mechanisms and improve the approach around river 
management.   
 
Mr Connor explained regarding the possibility of obtaining a global consent for the Mataura 
system, however a global consent for extraction would be difficult for some reasons, not 
least where the gravel would go once extracted.  Staff were looking at this challenge and 
working with a consultant on how gravel extraction could be consented.  Another option 
was to look at and/or develop a total catchment/sub catchment approach about how rivers 
were managed and controlling the speed of water. 
 
In response to a question around using willows for bank protection, as we couldn’t rock 
“from the mountains to the sea”, Mr Connor noted that this was also being looked into as 
rock work came with substantial cost.  An option could be planting fast growing and deep 
rooted crack willow along with shrub, then remove the crack willow once the shrub had 
established, in order to avoid the issues that crack willow can cause down the track.  
In-depth riverbed surveys were expensive however they should be considered in the future. 
 
It was encouraged from the floor, for committee members to group together in engaging 
with Fish and Game, DOC and Iwi around consenting for gravel extraction and dry cuts.   
 
Responding to a question around the correlation between aquifers and waterways, 
Mr Connor explained that this fell into integrated catchment work happening in the future 
along with looking at how it might be possible to slow water down.   
 
For clarification and in response to a question around rules, Mr Haynes clarified that under 
the plan landowners were permitted to remove flood debris.  Rule 75 in the proposed Water 
and Land Plan stated “the removal of vegetation flood debris obstructing water flow, 
including plants dislodged and transplanted during flood flows from the bed of a lake, river 
or modified water course and any associated bed disturbance and discharge resulting from 
carrying out that activity, is permitted activity.”  If landowners were in any doubt about  
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carrying out the above activities themselves, they were welcome to phone Clint Cartwright 
for advice.  
 
Mr Cartwright explained that there was around 275 kilometres of drainage in the Mataura 
system that Environment Southland maintained, whether it be yearly, biannually or 
whatever the case may be.  Each drainage system fell into a different criteria such as erosion 
control or vegetation.  Landowners on drainage systems were rated in a particular class of 
rates to have this work done.    
 
After discussion around the need for additional labour resource, the meeting agreed to 
allocate additional funding for on the ground work in the Mataura catchment. 
 
 

 Resolved: 
 

Moved R Dickson, seconded L Tayles, that additional funding for another 
labour resource be allocated. 
 

Carried 
 

Termination 

 
 The Chairman thanked everyone for their attendance at the meeting.  There being no 

further business, the meeting closed at 3.23 pm. 
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Mataura Catchment Liaison Committee 
Action Sheet 

25 February 2021 
 

 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 12 Follow up with options for river management regarding 
stopbank breaches and vegetation issues, such as rock 
work, willow work, removal of debris and tree planting. 

 

Ongoing.  Review as 
appropriate. 

Item 12 Review possibility of planting crack willow along with 
deep rooting shrubs, and removal of crack willow once 
shrubs were established. 

 

Ongoing.  Review as 
appropriate. 
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   Environment Southland is the brand name 
of Southland Regional Council 

 

Minutes of the Makarewa Liaison Committee Meeting, 
held at Hedgehope Community Hall, Hedgehope on  

Friday, 26 February 2021, at 10.30 am. 
____________________________________________ 

 

 
 
Present: Mr R MacPherson (Chairman) 
 Mr D Young 
 Mr W MacPherson 
 Mr F Weatherburn 
 Mrs J Freeborn 
 Mr M Thomson 
 Mrs E Thomson  
 Mr B Allen 
 Mr P Sandford  
  
In Attendance: Cr J McPhail (Environment Southland) 
 Cr L Ludlow (Environment Southland) 
 Cr A Baird (Environment Southland) 
 Cr P McDonald (Environment Southland)  
 Mrs L Hicks (Policy & Planning Manager)  
 Mrs F Young (Land and Water Services Manager) 
 Mr P Pollard (Catchment Team Leader) 
 Mr O Prescott (Asset Management Engineer, Catchment 
                                                                                            Operations)  
 Mr H Chapman (Works Supervisor) 
 Mrs M Weston Minutes 
 

 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone to the meeting. 
  

2 Apologies (Nga Pa Pouri) 

 
 Resolved: 

 
Moved Mr Weatherburn, seconded Ms J Wood that apologies be 
recorded on behalf of Sarah Thorn, Merven Frew, Jim Mckenzie, Tony 
Dawson, Janette Toppen and Sue Hand. 

 
Carried 

 

3 Chairman’s Report  

 
Mr MacPherson spoke to this item saying it was a reasonable year with no major 
flooding in the catchment, which was a contrast of last February with the major flood 
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event. This year financials had been under stress with the additional work that 
catchment needed after that event, however with insurance being claimed this had had 
helped balance the budget.  Some major expenditure was seen on Makarewa River 
(north of the bridge state highway 96), clearing vegetation that was causing some 
localised flooding in the past, this expenditure would be in next year’s accounts.   
 
The Makarewa Falls Track is nearly completed and will be an asset to the Community.  
This project had been a joint project between Winton Rotary, who supplied the labour, 
and the Makarewa Liaison committee who funded the project.  Mr MacPherson 
thanked Winton Rotary members who gave their time freely for this project. 
 
He also thanked all the members of the Liaison Committee who attended meetings and 
for their valuable input.  A special tribute of thanks was paid to Julie Freeborn for her 
support.   
 
Mr MacPherson expressed his disappointment on how the liaison Committees were 
treated over the final draft of the Terms of Reference, noting this process should have 
been a collaborative one.   
 
A copy of the Chairman’s report was retained for record purposes.  

 
 Resolved: 
 

Moved by Chair, seconded Mr Weatherburn, that the Chairs report be 
received.  
 

Warren MacPherson thanked Mr MacPherson for his contribution and commitment as 
Chair and briefly discussed their frustrations felt with Environment Southland.  

 
 

4 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
4.1 Supplementary Reports  
 

A report was received from John Cowie relating to the Makarewa Falls.  This report was 
circulated and read out at this meeting, a copy was retained for record purposes.   Items 
highlighted in this report included:  

 

 The lengthy period to construct this trail  

 The trail is a 16 km, 6-hour return walk to see the 80 foot waterfalls 
 
The Committee previously contributed an amount of $964.48 to this project and were 
thanked for their contribution.  Approval was sought for further expenses incurred by 
Mr Sandford, for a ladder ($1,054.21) and associated connecting materials.  The 
committee received these invoices and approved the reimbursement to Mr Sandford.   
An official opening of the trail will be communicated and brochures of the trail will be 
distributed.   
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 Resolved: 
 

Moved Finlay Weatherburn, seconded Bill Allen that the report be 
adopted.  
 

Carried 
 

  
 Resolved: 
 

Moved Russell MacPherson, seconded Finlay Weatherburn that invoices 
presented to the Committee be reimbursed. 
 

Carried 
 

5 Election of Chairman and Committee Members  

  
Mr MacPherson left the Chair at this time and Mr Pollard called for nominations for the 
position of Chair. 
 
The committee were to consider the possibility of co-chairs and those persons 
interested, need to contact Mr MacPherson or Environment Southland.  The position of 
Deputy Chair would dependent on whether co-chairs are appointed or not, and would 
be discussed after this meeting.  
 
To continue the meeting, Councillor McPhail enquired if Mr MacPherson would 
continue as Chair person.  Mr MacPherson agreed to continue as Chair until the end of 
the meeting, noting that it would be his last meeting.  
 
All attendees at this meeting were appointed as Committee Members.   
 

 Resolved: 
 

Moved Mark Thomson, seconded Julie Freeborn that the all attendees 
at this meeting be appointed as committee members. 
 

Carried 
 

6 Minutes of 27 February 2020 Liaison Meeting/Matters Arising 

 
 The minutes of the last meeting had been circulated with the agenda for confirmation.  
 
 Resolved: 
 

Moved Julie Freeborn, seconded Donald Young, that the minutes of the 
Makarewa Catchment Liaison Committee meeting held on 
27 February 2020 be confirmed as a true and correct record. 

 
Carried 
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 Makarewa Falls Track Update 
This track was instigated to receive funding from this committee.  Delays experienced 
were due to the Department of Conservation (DOC) and not that of the Winton Rotary 
Club.  These challenges were for the sign off process which took longer than the actual 
task. 
 
New Vale Mine  
The committee requested for further information to be made available to farmers on 
where the seepage was, how close was this to a steam and if drinking and stock water 
was safe? 
 
Mrs Young from Environment Southland was tasked to investigate further and will 
report back to the Committee on the outcome.   

 

7  Draft 2021/22 Works Programme and Budget 

8 Rating Level 2021/2022 

 
 Mr Pollard spoke to the draft budget for the 2021/22 year which had been circulated 

prior to the meeting.   The rate for the 2021/22 year increased slightly from the previous 
year and was due to a combination of: 

  

 A slight increase on overheads and staff for River Works and Land Drainage;  

 Interest which dropped on reserves and balances. 
 
The work on Aspen Hills was completed and cost $21,000.  Mr Pollard noted that trees 
had been removed, chipped and sold, which helped to recover some costs.  A large 
amount of gorse was also removed to allow for machines required for this work, to 
reach the area.   
 
A special mention was made to the contractors who completed the river works in 
November 2020.  The contractors did a marvellous job and Mr Pollard was thanked for 
overseeing this work.  This work was proven successful after being put to the test with 
heavy rainfall which had fallen.  There was more work to be done on the river, noting 
the frequent occurrence of these floods in the area.    
 
The February 2020 flood resulted in a considerable amount of damage over the whole 
catchment, however a significant portion of this was to the existing edge protection 
works which was covered by the Council’s insurance policy and $148,638 was claimed, 
less the policy excess which resulted in a payment of $108,923 back into the district 
funds.  All agreed that more monies need to be spent and there were no objections to 
work being done of that nature.  The focus needs to be on water quality and the impact 
of sediment as the flooding events become more frequent.  
 
Mr Pollard confirmed the rates requirements for 2021/22 year was $225,436 compared 
to the 2020/21 year of $217,370.  In speaking to the programme of work, the following 
items were highlighted:   

  

 Erosion; 

 Willow trees;  
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 Issues with large events cutting road access, for this reason funding has been 
applied for through NZTA for an amount of $39 to assist with this; 

 The build-up of gravel and gravel extraction; 

 Consideration of a “global consent” to manage the river. 

 
The forecast for the Makarewa Special Fund was $116,064 as of at 30 June 2021. The 
Committee noted the original investment amount was $106,000 and were surprised to 
see how the fund had matured over time, given the low interest rate.  

 
 Resolved: 
 

Moved Finlay Weatherburn, seconded Mark Thomson, that the draft 
2021/22 Works Programme and Budget be approved as it was 
presented. 

 
Carried 

 

  

9 Update on Asset Management System (part of Council’s Infrastructure 
Strategy)  

 
Mr Prescott presented an update on the Asset Management System which was part of 
Council’s Infrastructure strategy.  The Asset Management System would allow for a cost 
effective way in developing future works and maintenance programmes, including 
budgets.  The correct utilisation of data collected would also ensure that the 
infrastructure is robust for current and future environmental changes.   
 
The need for improvement in how documentation and information was being recorded 
was identified and as a result a new mobile and desk-top application was created.  The 
data captured on this app shows drains, stopbanks and rivers.   The river is broken down 
into 1km section data points which could be accessed and updated by inspectors on 
their devices.  Information collected in this app includes reporting on the condition of 
the asset which could vary and depends on a range of factors such as location, damage 
intensity etc.  This information is then relayed back and used by the Asset Manager to 
identify any work required and given a priority level.  Notifications would also be sent 
to team leaders.   

 
It was asked if this application would be available to Farmers and those on the Liaison 
Committees who could assist in uploading information in order to prioritise this work, 
especially with drainage and erosion problems.   Mr Prescott would investigate to see 
if this was possible.  
 

 

10 Presentation of National Environmental Standards for Freshwater 
Management and National Policy Statement for Freshwater Management   

 
Mrs Hicks gave a verbal update on the National Environmental Standards (NES) and 
National Policy Statement (NPS) for Freshwater Management.    
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The NES for Fresh Water is intended to enable action now and to prevent further decline 
in waterways and wetlands. The focus is around no more damage to wetlands and 
temporary measures to stop further intensification.  It includes additional regulation on 
intensive winter grazing and stock holdings areas.   
 
The NPS for Fresh Water Management is intended to be much a longer term, rules and 
regulations framework which are to improve water within a generation.  
 
Significant changes to the NPS include the following:  

 Prioritisation of the health of the water is extremely important and will be given 
the highest priority; 

 An increase in a more formalised role for Maori, which will take their needs and 
views into account;  

 Most of the work is being done through our People Water and Land Plan project 
and plan changes scheduled will give effect to the new NPS, including the work 
which is being done and contributed by the Regional Forum  

 
Resource Management Act  
Government announced the repealing of the Resource Management Act (RMA) within 
the next few years and is transitioning to 3 new acts: 

 build and environment act; 

 strategic planning act; 

 some legislation to adapt to climate change. 
 
Details of this is to yet to be known, however the direction is:  

 Freshwater and biodiversity work is set to continue;  

 Further strengthening of Maori involvement from Resource Management;  

 Government is expected to move fast on the reforms, with a draft possibly by 
Easter.  Consultation is expected to be limited with selected committees 
involved. The bill is expected to land pre-Christmas and active before the end of 
the parliamentary term.  

 
Mrs Hicks gave a brief summary of the large workload in progress:      

 Environment Southland (ES) is working closely with other parts of Regional Sector 
and is reviewing details of what this means for the community e.g. new 
consenting regimes; 

 The Planning Team are working closely with LAWS and Catchment and 
implications of this on a daily basis;  

 A huge focus is on Intensive winter grazing and farm planning and what this 
means long term within the policy statement;  

 ES had helped organise and facilitate an Advisory Group which including 
providing advice to government on the elements of the NES which were not 
practical.  The outcome of which has not yet been received back from the 
Ministers, however is expected soon;   

 An ongoing court process with the proposed plan - ES has been in mediation to 
address final parts of this.   

 
 
 
 

34



 Makarewa Liaison Committee Meeting – 26 February 2021 

Page 7

11     Update on Capacity Building Project 

Mrs Young gave an update on the Capacity Building Project to the Committee.  The 
following was raised in this discussion:  

 New Terms of Reference were adopted at the end of October 2020 for the
Catchment Liaison Committees which encompasses

 The importance of recognising the work which the Catchment Liaison Groups
have been doing across Southland since 1979;

 Legitimising the work which the Catchment Liaison Committees have been doing
e.g. funding the track built.  This will enable these Committees to do more should
they choose and will encourage these Committees to think of wider catchment
issues beyond drainage and flooding management.

Rating Structure 
Mrs Young noted that Council had never undertaken a full rating review since 
conception of specific rates.  The next steps would be to create a rating system which 
is fit for purpose, one which is fair, equitable and one which complies with the law.     

12     General 

Makarewa Headwaters Catchment Group 

Mr Thompson from the Makerewa Headwaters Catchment Group briefly addressed the 
Committee.  This Catchment group supports residents of the Makarewa Headwaters 
Catchment, to take responsibility for water quality through upskilling and shared 
knowledge of good management practices, to foster community connections and to 
ensure future generations can enjoy quality waterways.    This Committee is unfunded 
and currently runs on volunteer time.  Mr Thompson spoke about their programme of 
work, upcoming events and enquired about the possibility of a joined-up working with 
Makarewa Catchment Liaison and if any funding was possible. 

Ducks 
Mr MacPherson raised this issue at the last meeting (2020) and expressed his 
frustrations related to the increase in the population of Ducks on his property.  No-one 
seemed to be addressing this problem and he was concerned about the pollution being 
caused in the waterways.    

It was agreed that the following would be actioned as next steps: 

 Mr Thomson to follow up on the Makarewa Headwaters report which Justin Kitto 
did, and for this to be shared with Mrs Young;

 The ESR source tracing report will be made available to the Committee followed 
by a conversation with the Committee;

 Mrs Young is to follow up on where the Regional Pest Management Plan 
(RPMP) had landed

 There is an opportunity for a Land Sustainability representation to do some
E-coli sampling and testing on Mr MacPherson’s farm;
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 Council would need to extend an invitation to Fish and Game to become part of 
this conversation.  This needs to be addressed as soon as possible due to the ever 
increasing population of the ducks. Consideration would be given to extend this 
invitation to any other external parties who would need to be part of this.    

 
Land Sustainability Team  
Mrs Young gave an update of the programme of work which the Land Sustainability 
Team were involved in.  The team work closely with catchment groups within Thriving 
Southland, and specialises in on farm knowledge, good management practices, helping 
farmers connect with other parts of the Council e.g. information across biodiversity, 
biosecurity, consents, and science.   
 
 The following was highlighted in this discussion:  
 

 With the new regulations, the focus activity farm plan project would be wound 
down due to the changes, however technical support will be given to helping 
farmers in meeting the new rules etc.  

 A new project is on the way which targets smaller catchment areas together with 
communities who will share knowledge around farm, farm systems and good 
farm management practises;  

 A Riparian programme is being developed;   

 The Aquavan will be travelling mid-March and will target catchment groups, 
Enviro Schools and the wider community.  The aim of this is to create a better 
understanding of what is happening in the marine space and an awareness of our 
estuaries and catchments;   

 Farmers and Land Owners were encouraged to consider:  
o new ways of thinking;  
o how we clean up our rivers in terms of gravel; 
o how land drainage activity happen; 
o connect with their farm plans, look at soils, and consider what drainage 

is required 
o get advice, talk to the consents team 
o look after wet areas on farm as they are valuable to filter nutriments and 

sediments 

 The Water and Land Newsletter will be circulated to those that are interested.  
 

A further item was briefly discussed which raised the question if the Department of 
Conservation (DOC) were aware of an increase in the population of wild deer.  
   
 

Termination 

 
There being no further business, the meeting closed at 12.13 pm.  
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Makarewa Liaison Committee 
Action Sheet 

 
26 February 2021 

 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 4 A reimbursement is to be arranged and paid to Mr 
Sandford. 
 

March 2021 
 

Item 5 All members present at the Makarewa Liaison Committee 
Meeting on 26 February 2021 are to be appointed as 
Committee Members  
 
Nominations for the position of Chair/ Co-chair are to be 
sent to Mr MacPherson or Environment Southland  
 

March 2021 
 
 
 
 
March 2021 

Item 6 Matters Arising – New Vale Mine   
Mrs Young will report to the Committee with 
information related to the seepage from the New Vale 
Mine.  
 

April 2021 
 
 
 
 

Item 9 Update on Asset Management System – Mr Prescott to 
investigate if the app could be used by Farmers and 
Liaison Committee members. 

April 2021 

Item 11 Update on Capacity Building Project –  
A rating structure and rating review needs to be 
considered. 

 
Ongoing  

Item 12 General  
 
Makarewa Headwaters Catchment Group  
The Liaison Committee need to consider a joined up 
working and funding possibility  
 
Ducks 

 Mr Thompson to send Mrs Young Justin Kito’s 
report 

 Mrs Young to send the ESR Source Tracing report 
to the Committee and to arrange a further 
conversation on this matter 

 Mrs Young to follow up on where the Regional 
Pest Management Strategy (RPMS) landed 

 Land Sus to arrange e-coli testing on Mr 
MacPherson’s farm  

 Council need to extend an invitation to Fish & 
Game for further discussions  

 
 

 
 
Ongoing 
 
 
 
 
March 2021 
 
March 2021 
 
 
April 2021 
 
 
April 2021 
Ongoing  
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Minutes of the Te Anau Basin River Catchment Liaison 
Committee Annual General Meeting  

held at the Te Anau Golf Club, Te Anau  
on Tuesday, 08 March 2021, at 11.00 am 

____________________________________________ 

 

 
Present: Mr B Taylor - Chair (Te Anau)  
 Mr C McDonald  (Te Anau) 
 Mr M Slee (Mararoa) 
 Mr O Buckingham (Te Anau) 
 Mr C Carran (Te Anau) 
 Mr K Wright (Te Anau) 
 Mr M Hagan (Te Anau) 
 Mr P McDonald (Te Anau) 
 Mr A Taberner (Te Anau) 
 Mr M Hegan (Te Anau) 
 Mr D Stodart (Te Anau) 
 Mr E Kremer (Te Anau) 
 Mrs M McConnell (Te Anau) 
 Mrs J Stodart (Te Anau) 
 Mr G Johnston (Te Anau) 
 Mr L Ngakai (Te Anau) 
  
  
In Attendance: Mr R Phillips (Environment Southland) 
 Cr A Baird (Environment Southland) 
 Cr J McPhail (Environment Southland) 
 Mr P Haynes (Catchment Manager) 
 Mr H Chapman (Works Supervisor) 
 Mr P Pollard (Team Leader - Catchment) 
 Mr C Smith (Team Leader LAWS) 
 Mrs N Baxter (Minutes) 
 

1 Welcome  

 
 Mr Taylor welcomed everyone to the meeting and thanked everyone for their 

attendance.   
 

2 Apologies  

 
Apologies were received on behalf of Cr Ludlow, Hayden Slee, Chairman Horrell and 
Don Rule. 

 
Resolved: 

 
Moved Max Slee, seconded Graham Johnson, that apologies for absence 
be recorded on behalf of Cr Ludlow, Hayden Slee, Chairman Horrell and 
Don Rule. 

Carried 
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3 Chairman’s Report 

 
Mr Taylor spoke to this item saying progress was happening and projects that they 
wanted done, were getting done.  He felt the committee were moving forward better 
than last year, obviously things don’t happen overnight but there had been an 
improvement which was great. 
 
Mr Taylor gave special thanks to Chris Carran, Max Slee and Hayden Slee for their help 
over the year. 
 
Mr Taylor felt that the best meeting they had was when all of Council came and a 
meeting was held on the deck. He also noted that it would be good to be invited to 
other Liaison Committee meetings to see what is happening around the region and for 
them to be invited to Te Anau’s meeting. 

  
 Resolved: 
 
  Moved Owen Buckingham, seconded Chris Carran, that the Chairman’s 

report be received.  
 
   Carried 
 

4 Election of Chairman and Committee Members 

 
Mr Taylor noted that he won’t be around forever, and that in about three years’ time 
he would like to step down as Chair.  He hoped that this would give people time to 
consider who could take over as Chair in a few years’ time. 

  
Mr Haynes called for nominations for Chairman of the Te Anau Basin rating district. 

 
 Mr Taylor was the only nomination as Chairman.   
 
 The Action Group will consist of Hayden Slee, Chris Carran, Max Slee and 

Barry Taylor. 
 
 Resolved: 
 
  Moved Chris Carrran, seconded Graham Johnson, that Barry Taylor be 

appointed to the role of Chairman of the Te Anau Basin River Liaison 
Committee. 

 
Carried 

 
 Resolved: 
 
  Moved Barry Taylor, seconded Owen Buckingham, that the Committee 

comprise of all those present and those with apologies. 
 

Carried 
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 Resolved: 
 
  Moved Graham Johnston, seconded Owen Buckingham, that the Action 

Group comprise of Hayden Slee, Chris Carran, Barry Taylor and Max Slee. 
 

Carried 
 

5 Minutes of 03 March 2020 Liaison Committee Meeting/Matters Arising 

 
Mr Taylor said that the Whitestone Bridge was looking good and work had started on 
the Upukerora which was great to see.  Rates were also raised as an item that needed 
to be discussed.  Mr Taylor felt that there should be one flat rate across the board 
rather than the current model.  He wanted to put it to the public for their opinions 
and felt it would save employing someone to do it.  Mr Haynes said that the rates 
were being looked at over the whole of Southland, and a consultant would need to be 
employed.   
 
A query around the variation in rates and how the current rates model was decided on 
was raised by a member of the committee.  Mr Taylor explained that a consultant was 
employed, and they came up with 3 different categories.  Basically the further away 
from the river you were, the lower your rates were.  The current model is based on 
benefit, people that were close to the rivers and received the benefit of the stop 
banks were charged more in rates.  There was group discussion about the rates and 
how they work.   
 
Mr Haynes explained that there were three classifications A, B and C which were 
based on benefit.  There was further group discussion about the protection benefits, 
the gravel issues and the river shifting its natural course.  
 
The global gravel extraction consent was raised also by a member of the group.  He 
felt that the consent shouldn’t take this long and that Iwi, DOC, Fish & Game and the 
other organisations that Environment Southland consult with shouldn’t be involved.  
He felt none of these entities should be allowed to have input and they hold up the 
consent process.  Mr Phillips explained that it was part of the RMA and is law that 
these entities must be consulted.  Mr Haynes advised that there was a gravel 
extraction consent for Whitestone, Upukerora and Mararoa for 10 years.  Mr Taylor 
asked that if anyone had concerns that the river was changing direction, and they 
were going to lose farm land or have damage done, to speak up and let the committee 
and Environment Southland know.  The Committee had been very proactive lately 
with preventing this sort of damage from happening, but they need to be made aware 
of any work on the river that needs done.   
 
It was noted that there was no one representing DOC or Fish & Game at the meeting 
which was disappointing. 
 
Mr Carran raised his concerns about Fish & Game.  He felt that they should attend 
these meetings. Mr Taylor felt that things had improved this year.  Mr Phillips replied 
that Fish & Game cannot be made to attend these meetings by Environment 
Southland because they are not part of his staff, and that we should stay on a positive 
note and keep moving forward.  
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Mr Taylor then worked through the Action Sheet. It was again noted that DOC and 
Fish & Game were not at the meeting under Item 5 on the Action Sheet.  Mr Taylor 
said that the Action Group had met with DOC and Fish & Game, but given how they 
would be treated at this meeting, it was understandable why they didn’t attend.  
Mr Phillips advised that Environment Southland had also been in discussions with 
these organisations and the relationship was being worked on. 
 
Action - DOC, Fish & Game to be invited next year personally to this meeting. 
 
Action - More gravel extraction needed on the Whitestone and the Mararoa 
(especially around the Mararoa bridge), beaches need tidied up so that they don’t 
cause problems downstream.   
 
The Weir was also raised in regards to gravel build up.  It was felt that Meridian should 
contribute to the extraction of the gravel.  Mr Haynes said that Meridian do monitor 
the gravel, and it was part of their consent that Meridian pays for a survey to be 
completed after a certain amount of water has flowed down the river. It was felt that 
they should be involved more with the gravel issues. 

 
 Resolved: 
 
 Moved Graham Johnson, seconded Max Slee, that the minutes of the 

Annual General Meeting of the Te Anau Basin Rivers Liaison 
Committee, held on 03 March 2020, be accepted as a true and correct 
record. 

 
  Carried 
 

6  Draft 2021/22 Works Programme and Budget 

7 Rating Level 2021/2022 

 
Mr Pollard spoke to the Draft Budget that was circulated prior to the meeting.  He said 
that the budget was unchanged from the previous year with the only difference being 
that they will shortly be invoicing NZTA, SDC, DOC and LINZ for a total of $292,000 for 
their contributions towards work done in the Upukerora aerial spraying programmes.   
 
Mr Taylor noted that it would be good to see income and outgoings for each job in the 
budget.  Mr Taylor will meet with Environment Southland to discuss this being put on 
the budget. He also felt it would be good to have the contributions itemised in the 
budget so that people can see what is happening with it. 
 
A question was raised about the cost of aerial and ground spraying.  Mr Pollard replied 
that if the weeds were quite numerous then it was cheaper to do aerial spraying.  
Ground spraying was cheaper, but if there was a large amount of hectares to be 
sprayed, it was more cost effective to use the aerial spray.  It was raised that some of 
the broom by the waters edge hadn’t died.  Mr Pollard explained that they can’t spray 
within 3m from the water edge due to the possibility of it getting in the river.  There 
was discussion about the spraying of crown land (30m from river edge) and LINZ 
paying for the spraying if people get it sprayed on their property.  
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The Chair asked the committee if they were happy with the rates staying as they were.  
There were no objections or comments.  The rates would remain the same for a 
further year. 

 
Resolved: 
 

Moved Murray Hagen seconded Graham Johnson, that the draft 
2021/22 Works Programme and Budget be received. 

 

Carried 
 

 Resolved: 
 

Moved Max Slee, seconded Chris Carran, that the rates requirements 
for the Te Anau Basin Rivers Liaison Committee for the 2021/22 year 
remain at the status quo (2020/21 rating level) and accepts the 
2021/22 draft work programme. 
 

Carried 

  
Action: Mr Hagen raised vegetation growth on DOC/ Meridian land.  The weeds 
were causing big problems.  Mr Pollard will look into this with Harrison Chapman. 

 
 

8 Update on Asset Management System 

 
Oliver Prescott gave the committee a presentation on the Asset Management 
System highlighting the following points: 
 

 Mr Prescott explained that Asset Management Systems allow for a long term 
cost effective decision making. 

 They provide data to create systems and approaches to develop maintenance 
programmes and provide information for future budgets. 

 The data capture app shows the stopbanks, drains, and rivers.  Each part of the 
river is broken down into 1km section data points which can be accessed and 
updated on a tool on the staff members phone. 

 Data points have a unique number to identify where on the river the data point 
is. A photo is taken by a staff member during a condition assessment along with 
a description of the asset, the condition of the asset ranging between 1-5 along 
with any comments.  This information is then accessed by the Asset Manager to 
assess back in the office. 

 Once the section has been assessed any work needed is given a priority level 
and the team leaders are notified, they then add it into the work programme 
and budget. 

 
Mr Haynes said that this technology will be very useful going forward with planning work  
programmes and budgets. 
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9 Progress Report on Shovel Ready Projects 

 
 Mr Haynes gave a verbal update on the Shovel Ready Projects.  He said at Easter last 

year, during lock down they were given four days to get applications in for Shovel 
Ready Projects.  Environment Southland applied with Invercargill City Council (in some 
areas) $18 million.  The applications were successful and the first project on the Waiau 
was underway.  Mataura work was about due to get underway also on the areas 
where the stopbanks overflowed during the February 2020 floods.  A new pump 
station was also being installed to service the area at Invercargill Airport.  This pump 
needed to be fish passage friendly, so this pump was being sourced from Holland.  
This work will create another 105 jobs in the region. 

 
 It was asked if any of these projects were in the Te Anau Basin, Mr Haynes said that 

not at this stage, the Upukerora was raised, but other agencies had applied for 
funding for that work. 

 

10 Presentation on NES for Freshwater Management and NPS for Freshwater 
Management  

 
Mr Smith gave a verbal update on the NES and NPS highlighting the following points. 
 
 The Land Sustainability team are Environment Southlands Rural Liaison Team, 

Specialising in on- farm technical knowledge and good management practices.   

 They can also help you connect with other parts of the Council for information 

and funding on consents, biodiversity, biosecurity and science. 

 With the new regulations coming into play, they have had to wind down their 

farm planning service. But they can still work with farmers to identify and 

prioritise action to help meet the new rules and reduce their environmental 

footprint.   

 They can help plan for winter grazing practices that meet the rules and follow 

good practice. 

 The Team were also embarking on a Targeted Catchment Project.  We want to 

work across a catchment with the community, and with the knowledge we have 

to target actions where they will make the most difference.     

 They were in the process of developing a riparian programme to encourage 

planting – right place and right tree.    

 They were also teaming up with Enviroschools and the Catchment Groups to 

share information and take action. 

 There were some more stringent and different provisions in the new regulations 

– these could effect on farm and river maintenance/ land drainage activities. 

The LAWS Team encouraged Farmers and Landowners to: 

 Continue to prepare by looking at your farm plan, understanding your farm 

environment, and the environmental issues. 

 Get advice early from a trusted individual or professional if you want to make 

changes that might need a consent. 

 Look after wet areas on farm – they are valuable for helping filter nutrients and 

sediment. 
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The question was asked how long regeneration would take.  Mr Phillips said it would 
take between 20-50 years to regenerate. 
 
There was a query about how the new regulations would be monitored and what 
Environment Southlands plan was.  Mr Phillips said that it was being worked through, 
the estuaries were in bad shape with sediment along with lower catchments.  Work 
needed to happen throughout catchments to improve the water quality in these 
areas.  Mr Phillips had spoken to Ministers about the regulations and practicalities 
around the time frames with the new legislations, and hoped that a more practical 
resolution would be made.  Mr Phillips said that they need to set limits on our 
waterways and regulations to improve the catchments.   
 
It was felt that farmers shouldn’t have to pay for consents for this, they can’t afford it 
and that money would be better spent on riparian planting.  There was group 
discussion about best practice Ecoli levels being a big issue. It was asked who was 
going to regulate all the work.  Farmers were concerned about being prosecuted due 
to ducks and geese.  Mr Phillips said that farm plans were being put in place, but he 
was not sure how many people would need to be employed to do this work.  There 
was group discussion about the water quality that needed to be improved and 
concerns of farmers about prosecutions.  It was not a straight forward answer of how 
this will be achieved Mr Phillips said, but that there had been an advisory group 
created which was in contact with Minister Parker, because the plans the government 
have were not practical. 
 
Cr McPhail said that the advisory group report shows what Environment Southland 
took back to the minister.  It had been well circulated through Beef & Lamb, Dairy NZ 
and MFE.  It was available online for anyone who wished to view it.   
 
Ramparts Road water scheme was also being shut down was raised as a concern.  This 
was very frustrating and costly to farmers.  Environment Southland was unaware of 
this and would look into the situation at Ramparts Road. 

 
 Action: Environment Southland to investigate the Ramparts Road scheme closure. 
 

 [Mr Phillips left the meeting at 12.29pm] 

 

11 Update on Capacity Building Project  

 
Mr Smith gave an update on this highlighting the following points: 

 
 River Liaison Committees are now called Catchment Liaison Committees, with a 

new Terms of Reference and a whole of catchment approach.  

 In the discussions it was important to recognise the work the committees have 

done since 1979 across Southland, but also now we have legitimised some of the 

work committees have been doing.  This enables all committees to do more if they 

choose to do so. 

 The next step is a rating and funding stocktake – starting with bringing together the 

current situation in a document. 

 It is important to note the Council has never undergone a full rating review since 

conception of specific rates.  
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 This work seeks a system that is right for the issues of today which is future proof, 

fair, and is equitable and legal. 

Mr Haynes asked that everyone noted their email address on the register which was 
circulated prior to the meeting, so Environment Southland can send out more 
information on the Capacity Building Project. 

 
 

12 General 

 
The committee raised the possibility of locals being involved in the rates review this time.  
Last time a consultant was brought in to do the work and locals had any input.  Mr Haynes 
said that locals would be involved this time. 
 
Mr Chapman then gave the committee a presentation and works update for the Te Anau 
basin. 
 
He advised that NZTA and SDC were going to fund work on the Upukerora to protect the 
bridge, if it was washed out it would prevent travel to Milford which was a big contribution 
to Te Anau’s economy. 
 
Skimming will happen to help protect the sewage ponds also.  The groins that were being 
installed in the Upukerora were hoped to be completed soon weather permitting.  It was 
hoped all work on the Upukerora would be completed before winter. 
 
The Whitestone beaches near the bridge had been lowered and skimmed to remove the 
gravel.  NZTA contributed to this work. 
 
Mr Taylor reiterated for people let Environment Southland or himself know if there was 
work to be done. 
 

Termination 

 
There being no further business, the meeting closed at 12.52 pm. 
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Te Anau Basin River Liaison Committee 
Action Sheet 

08 March 2021 
 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 5 Freedom Camping issue of leaving waste behind – 
Committee to discuss with SDC. 
 
08/03/2021 – The committee will discuss this with SDC. 
 

March 2021 
 
 
March 2022 

Item 5 Relationship issues with DOC, Fish & Game, NZTA, LINZ 
and SDC – small group to be formed to try and work 
through some of the relationship issues in the Te Anau 
area.  ES to support the Committee with this. 
 
08/03/2021 – A personal invite to this meeting will 
beforwarded by the Chair to DOC, Fish & Game, NZTA, 
LINZ and SDC next year. 
 

March 2021 
 
 
 
 
 
March 2022 

Item 5 Willow trees moved down river in the floods, the 
Committee is to lodge this with the local works 
supervisor so that the work will be dealt with. 
 
08/03/2021 – This work is underway and is ongoing. 
 

March 2021 
 
 
 
March 2022 

Item 5 Rates review – this will be reviewed under part two of 
the Building Capacity Project. 
 
08/03/2021 – This will be dealt with under the Capacity 
Building Project in the coming year. 
 

March 2021 
 
 
March 2022 

Item 6 Budget layout needs to be changed to have out goings 
and incomings, also two different balance sheets – 
reserves and operating capital. 
 
08/03/2022 – Mr Taylor will meet with ES to discuss this 
over the coming year. 
 

March 2021 
 
 
 
March 2022 

Actions from 08 March 2021 Meeting 

Item 5 More gravel extraction needed on the Whitestone and 
the Mararoa (especially around the Mararoa bridge), 
beaches need tidied up so that they don’t cause 
problems downstream.   
 

March 2022 

Item 6 Mr Hagen raised vegetation growth on DOC/ Meridian 
land.  The weeds were causing big problems.  Mr Pollard 
will look into this with Harrison Chapman. 
 

March 2022 

Item 10 Environment Southland to investigate the Ramparts 
Road scheme closure. 

March 2022 
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Minutes of the Waiau River Liaison Committee 
Meeting held at the Waiau Hotel, Tuatapere on 

Thursday, 18 March 2021 at 1.15 pm 

____________________________________________ 

 

 
 
Present: Mr P Marshall (Chairman) 
 Mr P Baker (Co-Chair) 
 Mr F O’Brien 
 Mr J Minty 
 Mr S Hopcroft  
 Mrs R Allen 
 Mrs N Legg  
 Mr K Sutherland 
 Mr A Feierabend (Meridian Energy) 
  
  
In Attendance: Chairman N Horrell (Environment Southland) 
 Cr J McPhail (Environment Southland) 
 Cr L Esler (Environment Southland) 
 Cr P McDonald (Environment Southland)  
 Mr D Rule (GM - Integrated Catchment Management)  
 Mr P Haynes (Catchment Operations Manager) 
 Mr O Prescott (Asset Management Engineer) 
 Mr H Chapman (Works Supervisor) 
 Mr P Pollard (Team Leader - Catchment) 
 Mrs N Baxter (PA – Environment Southland – Minutes)
  

 
 

1 Welcome  

 
 Mrs Legg welcomed members to the meeting and thanked everyone for attending. 

  
 

2 Apologies  

  
Apologies were recorded on behalf of Garry Hopcroft, Fiona Young, Annie English and 
Andrew Lord. 

 
 Resolved: 

 
Moved Roseanne Allen, seconded Paul Marshall, that apologies for absence be 
recorded on behalf of Garry Hopcroft, Fiona Young, Annie English and Andrew Lord. 

 
Carried 
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3 Chairman’s Report 

 
 The Chair presented her report to the committee.  She noted the four items she wished 

to discuss as follows: 
 

 The Mediation process, 

 Current work including Shovel Ready, 

 Capacity Building Project/new TOR for Catchment Liaison Committees, 

 Acknowledge the need to elect a new Chair/Co-Chair for the Committee. 
 
Mediation Process 
Mrs Legg said that last year’s AGM was an intense meeting in the aftermath of 
prolonged high river flows and flooding in the Waiau over November/December 2019.  
This caused extensive erosion damage to some farms.  It was clear at the meeting that 
the 1996 Agreement had different interpretations.  Last year it was agreed that erosion 
along the river needs to be dealt with.   
 
From the 2020 AGM the following was agreed: 

 Agreement that erosion along the Waiau needed to be properly dealt with and 
managed, 

 Agreed that there was a dispute over the funding process, namely what is set out 
in the 1996 Agreement in terms of erosion, and if erosion works were included in 
the works budget, 

 Agreed how we should go about resolving the dispute - hold mediation between 
the three parties: Farmers, Meridian and Environment Southland. 

 

COVID-19 put a hold on things for a while slowing progress, but what they did manage 
to get achieved was: 

 Developed and agreed TOR for mediation, 

 Agreed and appointed facilitator/mediator, 

 Had a mediation session on 11 March with Peter B, Paul M, Nessa L, Andrew F, 
Hamish C, Rob P, Paddy H and Jeremy M. 
 

 She said during mediation that they did not agree that erosion works were in the 
Works Budget and that a ‘work around’ which formed a road map forward was agreed 
too which is: 

 Scope out Capital and Maintenance costs for all erosion works (preventative and 
remedial) on the lower Waiau.  What figure are we dealing with? Include ongoing 
works to replace the berm fence in this. 

 Agree a long-term funding model – erosion plan. 

 If we agree a funding model, hold a special general meeting of this committee to 
put forward a minute to add erosion works into the works budget programme. 

 

In the meantime, the issue of the 1996 Agreement status has been put aside. 
 

Current Work Including Shovel Ready 
Erosion works from the previous year’s meeting had been carried out on three 
properties (Te Wae Wae Dairies, Lords, Fowle/Allen).  This work was done under 
emergency works using Council Executive Powers (CEO).  This authorized the work to 
be 100% funded from a surplus in the Works Budget.  By agreement Meridian funded 
the work at Lords.  There had been no major floods since the last meeting, but she did 
raise that there were ongoing significant issues along the river. 
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Environment Southland applied for Shovel Ready funds for erosion works along the 
Waiau and was successful, being granted $750k to use around the region.  She said that 
this was positive for the Waiau and the committee was grateful for this.  There was a 
25% local contribution required to get the grant which will need to be discussed. 

 
Capacity Building Project/New TOR for Catchment Liaison Committees 
Over the past year this project had produced new TOR that is now called the Catchment 
Liaison Committees.  The new TOR were approved late 2020 and replace the 1979 River 
Liaison Committee TOR.  This widens the scope of Liaison Committees going forward. 
 
Mrs Legg said that Waiau Sub Committee participated in the development of the new 
TOR as did Merdian, and provided their own preferred version.  The final version is 
largely generic to all Catchment Committees.  They did get an allowance to have a 
farmer Steering Committee until the dispute is resolved.  She felt that the Committee 
needed a TOR that reflects the unique relationship between the community, Meridian 
and Environment Southland.  She felt it should be easy for anyone to understand the 
nature and structure of the catchment also.  Mrs Legg said that once the mediation 
process is complete, the Committee can look into forming some more unique TOR for 
the Catchment Committee. 
 
New Chair/Co-Chair 
Mrs Legg explained that the demands of the role of Chair for the Waiau Liaison 
Committee were too much for family’s personal situation and stage in life.  She wanted 
to stay as a supporting role on the Sub Committee if supported by members, but wished 
to step down as Chair.  Mrs Legg thanked Andrew F, Hamish C, Paddy, Paul and their 
team for all their help as well as Peter Horrell.  She wished the incoming chair/co-chairs 
all the best. 
 
Mr Marshall then gave special thanks to Mrs Legg, for the outstanding job she had done 
on behalf of the committee and the community. 
 

 Resolved: 
 

Moved Paul Marshall, seconded Roseanne Allen A vote of thanks to 
Nessa Legg for her role as Chair for the Waiau Liaison Committee. 

Carried 
 
  Resolved: 
 

Moved Peter Baker, seconded Paul Marshall that the Chair’s Report be 
received. 

Carried 
 

4 Election of Chairman and Committee Members 

 
 Mrs Legg left the Chair at this point, and Mr Haynes called for nominations for the 

position of Chairman.   
 
 Mrs Legg then said that two Committee members from the Steering Committee had put 

their hand up to take over this role.  She felt it was a good idea this position be shared 
as Co-Chairs because the work scope will get bigger. 
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 Mrs Legg Nominated Peter Baker and Paul Marshall as Co-Chairs.   No other people 
were nominated. 

 
 Resolved: 
 

Moved Nessa Legg, seconded John Minty that Paul Marshall and Peter 
Baker be appointed to the role as Co-Chairmen of the Waiau Catchment 
Liaison Committee. 

 
Carried 

 
 Mr Marshall then stood into the Chairs position.  
 

5 Minutes of 25 February 2020 Liaison Committee Meeting/Matters Arising 
 

No discussion arose from this item and there were no Matters Arising. 
 

 Resolved: 
 

Moved Peter Baker, seconded Andrew Feirebend, that the minutes of 
the Annual Meeting of the Waiau River Liaison Committee, held on 
25 February 2020, be accepted as a true and correct record. 

 
Carried 

 

6  Draft 2021/22 Works Programme and Budget 

 
Mr Pollard spoke to this item saying the budget had largely remained unchanged from 
the previous year.  There had been some minor adjustments with staff costs and over 
heads, but essentially everything was pretty much the same as the previous year. 
 
The Chair raised the TOR and the obligation to Te Mana O te Wai – the mana of the 
water. He asked the Committee to think about how to give effect to Te Mana o te Wai 
in the context of the work of this Catchment Liaison Committee, and how as a 
community they meaningfully engage with Ngi Tahu in the management of the river.  
He said perhaps this was something that could be discussed at the special general 
meeting along with the answer to the erosion funding issue. 
 
The Chair also asked about the program replacement of the berm fence.  He wondered 
how it was to be funded.  It is about 100km of fencing in total and chunks of it are 
getting towards 50 years old.  It had been replaced where it had been damaged as 
required, but a lot still needed replaced.  During mediation it was raised that it would 
be prudent to assess the oldest parts of the fence and have a scheduled programme of 
work to replace the fence.  It is not budgeted for but needs to be done.  Mr Haynes said 
that they have got a budget for this of $25 per/m which means they can do about three 
kilometres per year.  Mr Pollard reiterated this saying farmers had been sent a letter 
asking for feedback on their berm fences condition. Hopefully in a few months’ time 
replacement requirements will be known for this fence Mr Pollard said. 
 
Mr Baker asked how long the fence was.  Mr Haynes replied that it is about 130 km and 
the extent of work required needed to be investigated. 
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There was discussion about the Disaster Reserves which paid for the Lords, Te Wae Wae 
Dairies and Fowles/Allen farms erosion repairs.  The Chair asked for a clear breakdown 
of what was spent and how works are funded to be circulated around the Committee 
so they know how much is left in the accounts. 
 
Action: Mr Pollard to get a clear breakdown of what was spent and how works were 
funded and circulate it around the Committee. 
 
Mr Feirebend asked about Shovel Ready funding and if that comes into the budget.  Mr 
Haynes said that it doesn’t come into the budget.  75% is paid by the Government and 
it is kept completely separate to the budget.  The other 25% needs to be discussed on 
how it will be funded.  
 
There was group discussion about the 25% contribution coming from the special 
projects funds, but this was not a definite Mr Haynes said and it is something that will 
need to be discussed, Council is paying the 25% at this point in time to get the work 
done, but it will be discussed at a later date.  The Chair felt that the committee needed 
to be involved in discussions for the 25% contribution and that the Governments 
funding needed to show through the Waiau Committee’s budget if they were expected 
to repay the 25% contribution.  Mr Haynes said that part of the agreement with the 
Government for this funding was that it was all kept separate, it was not to be mixed 
up with any other Council accounts.  Cr McPhail said that it all needs to be kept in the 
one account and be very transparent for the Government.  The Chair reiterated that the 
Committee would like to be involved in any discussion about the 25% contribution. 
 
Action: The Waiau Committee is to be involved in any discussions regarding the 
repayment of the 25% contribution to the Shovel Ready projects. 
 
Discussion was raised about the disaster reserve funds paying for erosion control.  
Mrs Legg said that it was agreed to by the Committee at the previous AGM, and that 
Executive powers of the CEO had to be used to access these funds for the work.  Mr 
Baker noted his concerns with the use of Disaster Funds paying for erosion control work, 
he felt this work should have been paid for out of the works budget. 

 
Resolved: 
 

Moved Andrew Feirebend, seconded Nessa Legg, that the draft 2021/22 
Works Programme and Budget be received. 

 

Carried 

  

7 Rating Level 2020/21   

 
Mr Pollard spoke to this item saying the Rating Level was unchanged due to the 
budget remaining the same as the previous year. No discussion arose under this 
item. 
 
Resolved: 
 

Moved Nessa Legg, seconded Simon Hopcroft, that the 2021/22 Rating 
Level be received. 

Carried 
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8 Update on Asset Management System 

 
Oliver Prescott gave the committee a presentation on the Asset Management System 
highlighting the following points: 
 

 Mr Prescott explained that Asset Management Systems allow for a long term cost 
effective decision making. 

 They provide data to create systems and approaches to develop maintenance 
programmes and provide information for future budgets. 

 The data capture app shows the stopbanks, drains, and rivers.  Each part of the 
river is broken down into 1km section data points which can be accessed and 
updated on a tool on the staff members phone. 

 Data points have a unique number to identify where on the river the data point 
is. A photo is taken by a staff member during a condition assessment along with 
a description of the asset, the condition of the asset ranging between 1-5 along 
with any comments.  This information is then accessed by the Asset Manager to 
assess back in the office. 

 Once the section has been assessed any work needed is given a priority level and 
the team leaders are notified, they then add it into the work programme and 
budget. 

 
Mr Haynes said that this technology will be very useful going forward with planning 
work programmes and budgets. 

 
Mrs Legg asked if the berm fence could be added to the asset management system and 
put in section by section.  Mr Prescott replied the berm fence could be added to the 
system, and added in half kilometer lots for example. It was also asked how long it 
would take to add this to the asset management system.  Mr Prescott couldn’t give a 
definite answer on this, as it would need someone who would be available to do the 
work.  The Committee felt it would be good to get the berm fence included in the asset 
management data as soon as possible.   

 
It was also asked if the asset management system only keeps Environment Southland 
assets.  Mr Prescott replied said that we can record the information and inform, but if 
Environment Southland don’t own the asset, they can’t order work to be done.   

 
It was also asked if it can include farm ownership.  Mr Prescott said that they can put a 
boundary section on it to show where boundaries start and stop. 

 
 Mr Pollard suggested using Jimmy Turnbull to do this work, as he is trained and can give 

a good idea of costs. The committee were happy to use Jimmy. 
 
 

9 1996 Agreement 

 
The Chair said that Mrs Legg had given the group a brief overview earlier in the meeting 
of what had happened at mediation, he then asked for questions.  No questions were 
raised and Mr Marshall continued on to ask if the committee was happy with the plan 
going forward. 
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Mr O’Brien said that mediation hadn’t fix the core issues, but without having total 
agreement, it had given a way forward. 
 
Mr Marshall felt that for Mediation to work, baggage needed to be put aside and even 
if agreement can’t be made, a workable solution going forward would be good. 
 
Ms Allen asked how long the agreed ‘work around’ would take to complete.  The Chair 
said that the first section was scoping the work and the costs.  Then there would be a 
conversation about how this work may be funded.  It was hoped that this would be in 
be sorted to include in the LTP by the end of May.  The Committee would hold a special 
meeting to discuss the issues. 

 
 

10 Progress Report on Shovel Ready Projects 

 
Mr Pollard gave a presentation to show the work done with the shovel ready as well as 
work done at Andrew Lordes and Te Wae Wae Dairies last construction season.  The 
Lords property work was mostly complete, but there was still a bit of ponding 
happening that needed to be fixed.  Te Wae Wae Dairies still had some more rock and 
earth works to be done to raise the bank, as well as holes in the Hollyburn to be filled 
in where erosion happened.  This work should be completed by winter.  With shovel 
ready funding the top two jobs had to be completed first. 
 
He went on to show work done at P Fowle and R Allens property.  He then showed rock 
work being done at Wairio Dairies. 
 
He noted large build ups of gravel around the Clifden Bridge.  Mrs Legg wondered if 
perhaps Council could get a consent to remove it.  Mr Pollard felt that this would be 
useful and didn’t think that Fish & Game would decline it. 
 
Mr Baker wondered if Meridian would take responsibility for removing the gravel bars, 
as they didn’t exist when the river was bigger and faster moving.  Mr Feirebend said he 
couldn’t be sure if they would pay for it or not. 
 
There was group discussion about this. 
 
Mrs Allen felt that this has to be dealt with.  A day and half with a digger digging out the 
gravel would have saved fixing an eroded bank worth $300,000.  
 
It was felt that the Catchment Liaison Committees need to get together to discuss this 
issue and include Fish & Game, LINZ, DOC and Iwi.  A global consent was discussed also 
by the group. 

 
Mr Haynes said that Mataura were working on getting a global consent to deal with the 
gravel issue.  After that process was complete, Waiau was also planned to get a global 
consent. 

 
Mrs Legg asked a time frame for this consent.  Mr Haynes replied said the application 
process could be started now, along with the Oreti and hoped it would be this year. The 
Committee felt this needed to be sorted by the next annual meeting. 

 
Action: Global consent to remove gravel from the Waiau to be applied for. 
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11 NES and NPS for Freshwater Management 

 
 Mr Pollard gave a presentation on the NES and NPS on behalf of Fiona Young. 
 

 The Land Sustainability team are Environment Southlands Rural Liaison Team, 

Specialising in on- farm technical knowledge and good management practices.   

 They can also help you connect with other parts of the Council for information 

and funding on consents, biodiversity, biosecurity and science. 

 With the new regulations coming into play, they have had to wind down their 

farm planning service. But they can still work with farmers to identify and 

prioritise action to help meet the new rules and reduce their environmental 

footprint.   

 They can help plan for winter grazing practices that meet the rules and follow 

good practice. 

 The Team were also embarking on a Targeted Catchment Project.  We want to 

work across a catchment with the community, and with the knowledge we have 

to target actions where they will make the most difference.     

 They were in the process of developing a riparian programme to encourage 

planting – right place and right tree.    

 They were also teaming up with Enviroschools and the Catchment Groups to 

share information and take action. 

 There were some more stringent and different provisions in the new regulations 

– these could effect on farm and river maintenance/ land drainage activities. 

The LAWS Team encouraged Farmers and Landowners to: 

 Continue to prepare by looking at your farm plan, understanding your farm 

environment, and the environmental issues. 

 Get advice early from a trusted individual or professional if you want to make 

changes that might need a consent. 

 Look after wet areas on farm – they are valuable for helping filter nutrients and 

sediment. 

 

The Chair noted that Minister Parker released a press release saying that there would 
be a change in the time lines of which winter grazing will happen.  MPI were on board 
Cr Horrel said and the Minister is taking it back to cabinet to delay it by 12 months.  
Environmental management plans were going to be the way forward. 
 

The Chair raised concern that winter grazing was only six weeks away from starting and 
the winter grazing module was still being drafted.  It may be just a good practice module 
he said, but concern was raised about how the message would be communicated across 
the farming community in such a short time frame.  Cr Horrell said that it doesn’t come 
into force for 12 months.  But Southland needed to stay out of the media with the winter 
grazing.  Southland needs to look like we are trying to do the right thing, which will help 
the situation.  Peoples patients with people doing the wrong thing in regards to winter 
grazing is up.  If people find out who’s farm is doing it wrong, they will take it to the 
media. 
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Cr McDonald raised concerns of the pressure the new regulations were causing and said 
that Southland had to lead by example with good wintering practices.  Cr McPhail also 
noted that MPI were going to be coming down hard on animal welfare also. 

 

12 Capacity Building Project 
 

Mr Haynes gave an update on this highlighting the following points: 
 

 River Liaison Committees are now called Catchment Liaison Committees, with a new 

Terms of Reference and a whole of catchment approach.  

 In the discussions it was important to recognise the work the committees have done 

since 1979 across Southland, but also now we have legitimised some of the work 

committees have been doing.  This enables all committees to do more if they choose 

to do so. 

 The next step is a rating and funding stocktake – starting with bringing together the 

current situation in a document. 

 It is important to note the Council has never undergone a full rating review since 

conception of specific rates.  

 This work seeks a system that is right for the issues of today which is future proof, 

fair, and is equitable and legal. 

The Chair raised that at the special meeting, the TOR may be reviewed in terms of the 
Waiau River.  

 
 

13 General 
 

Mrs Legg raised the issue of who would make up the Sub-committee.  It was decided 
that it would comprise of Frank O’Brien, Andrew Lord, Paul Marshall, Nessa Legg, 
Peter Baker and Chris McIntosh. 
 

Resolved: 
 

Moved by Peter Baker, seconded Simon Hopcroft that the new Sub-Committee 
then comprised of Frank O’Brien, Andrew Lord, Paul Marshall, Nessa Legg, 
Peter Baker and Chris McIntosh. 
 

 

Carried 
 

Termination 

 
 There being no further business, the meeting closed at 3.40 pm. 
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Waiau Catchment Liaison Committee Action Sheet 

18 March 2021 
 
 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 6 Mr Pollard to get a clear breakdown of what was spent 
and how works were funded and circulate it around the 
Committee. 
 

 

Item 6 The Waiau Committee is to be involved in any discussions 
regarding the repayment of the 25% contribution to the 
Shovel Ready projects. 
 

 

Item 10 Global Consent to remove gravel from the Waiau to be 
applied for. 

Next AGM 
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   Environment Southland is the brand name 
of Southland Regional Council 

 

Minutes of the Waituna Liaison Committee Meeting, 
held at Oteramika Hall, Cnr Waituna Road and Kapula 
North Road on Monday, 22 March 2021, at 10.30 am. 
____________________________________________ 

 

 
 
Present: Mr E Pirie (Chairman) 
  
 Mr M Mainland 
 Mr R Munro 
 Mrs G Munro 
 Mr C McCrostie 
 Mr L Ballantine 
 Ms R van Gool  
 Mr M Waghorn 
 Mr T Tatham 
 Mrs M Tatham 
 Mr C Duncan  
  
  
In Attendance: Cr L Ludlow  (Environment Southland) 
 Cr L McCallum (Environment Southland)  
 Mr P Haynes (Catchment Operations Manager)  
 Mr D Connor  (Team Leader, Catchment)  
 Mr Young (Technical Services Engineer, Catchment) 
 Mr C King (Works Supervisor, Catchment)  
 Mrs F Young (Land and Water Services Manager) 
 Mr P Pollard (Catchment Team Leader) 
 Mr O Prescott (Asset Management Engineer, Catchment)  
 Mr H Chapman (Works Supervisor) 
 Mrs M Weston Minutes 
 

 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone attending the Waituna Liaison committee meeting.      
  

2 Apologies (Nga Pa Pouri) 

 
 Resolved by consensus: 

 
Apologies for absence be recorded on behalf of Mr Rex Botting, Mr Tony 
Reigher, Mr Bevan Pirie, Ms Katrina Robinson and Mr Ray McCrostie. 

 
Carried 
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3 Chairman’s Report  

 
Mr Pirie read his report which and is recorded below:  
 
My annual report is quiet brief, there has been a number of meetings with the Liaison 
Committee mainly to make decisions around which areas will be cleaned by mechanical 
means or spray. There was a bit of mix and match in the areas of the Waituna 
Catchment and right at the present time the machine is finishing of the top end of my 
property, the clean which was started a few weeks ago.   
 
It has been an interesting exercise and Craig King, the works supervisor from 
Environment Southland may wish to comment a little later in the meeting.  This clean is 
mainly about realigning the flow of the water in the channel, without the removal of 
gravel and the likes.  It was interesting as to the amount of weed coming out where the 
creak has been sprayed in recent years (this was part of the spraying programme).   
There has probably been less sediment removed compared to previous years.  Also 
interesting were the areas of where sediment had built-up.   
 
One of the reasons committee met earlier this year was due to the flooding in 2020, in 
this particular this sector of the channel, which was the highest flood recorded since 
1984 and was spread widely across the paddocks.   As a result, there was considerable 
bank damage, particularly on cornice.   
 
One of the proposals which is currently being discussed is at some stage in the future 
looking towards, putting in place a bank re-stabalisation rate.  This is open for discussion 
and reasonably important that if there are any suggestion which we may want to do, 
that it needs to be included in the LTP which is being formulated for the next 10 years.   
 
Waituna Liaison Committee only deals at this point in time with the Waitiuna Channel 
and the tributaries into the Waituna Channel.  It excludes the Moffat Creak and Currans 
creek channels which feed into the lagoon. One of the issues raised, is to encompass 
and incorporate those channels into Waituna Liaison Committee to becoming a true 
Catchment Liaison Committee.   
 
The consent for the Lagoon is due to expire in February 2022.  The current thinking is 
that going forward, the consent will not be held by the current group which holds it.  
The Lagoon has been opened twice in the last year and again in Sept as it exceeded 
heights.  The Lagoon continues to remain open, noting that is has been quite sick and is 
currently at the bottom of the tidal movements in the cycle.  As a result, there is very 
little water coming in and out of the lagoon which has an effect on the Wag Point bridge 
where readings are taken.  The health of the lagoon has been a bit suspect, last year 
reports of dead fish and eels were received.  This year the Lagoon has somewhat 
improved, however there were massive amounts of crabs in the lagoon and a few weeks 
ago a number of dead crabs were seen floating out to sea. 
 
Moving forward we have had no indication of who the person or persons and or group 
who will be named on the new consent application and we will have to wait to see the 
outcome.  Further details of the new consent are unknown; however, it is believed that 
it will not be a great deal different to what was had over the last 5 years.    
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4 Election of Chairman and Committee Members  

  
Mr Pirie left the Chair at this time and Mr Connor called for nominations for the position 
of Chairman of the Waituna Liaison Committee.  Mr Pirie was happy to continue for 
another year if that was the wish of the Committee.  
 

 Resolved: 
 

Moved Raewyn van Gool, seconded Murray Waghorn that Ewan Pirie be 
elected to the position of Chairman of the Waituna Liaison Committee.  
 

Carried 
 

The Chair, Mr Pirie resumed his post and a round of introductions followed.   
 
The purpose of the River Liaison Committees was outlined for the benefit of those 
attending the meeting.   New terms of reference were adopted in October 2020 which 
set out clearly the role of the Catchment Liaison Committees.  The terms of reference 
will be emailed to those attending the meeting and attendees were encouraged to 
provide their email addresses for this reason.   
 
The new terms of reference had a broader focus now with lots of work being done in 
catchment as a whole.  There is improved interaction of different catchment groups.  A 
lot more going on in the space and a wider terms of reference. Committee can decide 
on the direction.  One of the suggestions to look at if the total catchment will become 
part of this committee.   
 

 Resolved: 
 

Moved Carl McCrostie, seconded Raewyn van Gook that Gay Munro be 
elected onto the Waituna Liaison Committee.  

Carried 
 

 Resolved: 
 

Moved Raewyn van Gool, seconded Murray Waghorn that Waituna 
Liaison Committee members comprise of Ewen Pirie, Lindsay Ballantine, 
Rex Botting, Carl McCrostie, Blair Mckenzie, Cr Lloyd McCallum and Gay 
Munro.    
 

Carried 
  

6  Draft 2021/22 Works Programme and Budget 

7 Rating Level 2021/2022 

 
 Mr Dave Connor presented the draft budget for the 2021/22 year which had been 

circulated prior to the meeting.   
 

59



   Waituna Liaison Committee Meeting – 22 March 2021   
 

   Page 4 

 

 During the 2020/21 year, spraying is programmed to occur on the Schmidt, Maher, 
Armstong and Jordan tributaries.  Mechanical cleaning is programmed in Waituna Creek 
from McCrosties farm to Rimu road and the Taylor, McMillan and Christie tributaries. 

 
 The February 2020 floods and subsequent rain events appeared to have exacerbated 

bank erosion with the Waituna Creek system.  Recent discussions have been held by 
Environment Southland Catchment staff and Councillors, in conjunction with the 
Waituna Liaison Committee regarding these issues around bank erosion.   Following 
several meetings, a proposal for an additional bank re-stabilisation works rate has been 
included as part of the draft budget to be approved in 2020/21.  This however is 
dependent on future feedback from the rating district and subsequent Council sign-off 
on the proposal.   Mr Connor discussed different ways of implementing the additional 
rate which included:   

 

 Using the current rating model which is based on class and hectares; 

 Using a flat rate which is charged across all classes; 

 Using a split payment rate. 
 

 The Liaison Committee is to consider the options and needs to provide feedback to 
Council no later than 1 April 2021 and if approved, it would need to be adopted into the 
Long Term Plan (LTP). 

 
 The Chair raised a question if a Farmer (who owns the land) wanted to repair an existing 

bank, if they are required to obtain a consent?  Mr Connor answered that if the process 
involved reshaping, then that would be subject to a resource consent.  

 
 Concerns were raised on riparian planting located at the top end of channel 3 which has 

resulted in overhanging trees.  This area needs to be cleared and chainsaws will be 
required to do this.  It was noted that spraying in this area had simply no effect.   

 
 Environment Southland welcomed the opportunity to hear different perspectives from 

different groups on how to improve rivers without rock.  
 
 The reason for the spike in the draft budget, was that the amount of $45,000 being 

included which was initially proposed for the bank re-stabilisation rate.  After much 
discussion the Waituna Liaison Committee agreed to approve the original draft budget 
of $62,000.  

   
 Resolved: 
 

Moved Carl McCrostie, seconded Raewyn van Gool, that the original 
budget draft 2021/22 Works Programme Budget and rating level be 
approved, which excludes the bank re-stabilisation rate. 

 
Carried 
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5 Minutes of 16 March 2020 Liaison Meeting/Matters Arising 

 
 The minutes of the last meeting had been circulated with the agenda for confirmation.  
 
 Resolved: 
 

Moved Lindsay Ballantine, seconded Gay Munroe, that the minutes of 
the Makarewa Catchment Liaison Committee meeting held on 
16 March 2020 be confirmed as a true and correct record. 

 
Carried 

 

8 Update on Asset Management System (part of Council’s Infrastructure 
Strategy)  

 
Mr Prescott presented an update on the Asset Management System which was part of 
Council’s Infrastructure strategy.  The Asset Management System would allow for a cost 
effective way in developing future works and maintenance programmes, including 
budgets.  The correct utilisation of data collected would also ensure that the 
infrastructure is robust for current and future environmental changes.   
 
The need for improvement in how documentation and information was being recorded 
was identified and as a result a new mobile and desk-top application was created.  The 
data captured on this app shows drains, stopbanks and rivers.   The river is broken down 
into 1km section data points which could be accessed and updated by inspectors on 
their devices.  Information collected in this app includes reporting on the condition of 
the asset which could vary and depends on a range of factors such as location, damage 
intensity etc.  This information is then relayed back and used by the Asset Manager to 
identify any work required and given a priority level.  Notifications would also be sent 
to team leaders.   

 

 

9 Progress Report on Shovel Ready Projects   

 
Mr Haynes presented a verbal update on the shovel ready projects.  After the 
Government announcement on the economic recovery package, Council were given 
4 days in which to submit their application, taking into consideration work which 
needed to be done.  Council took into consideration the forecast to 2050, which 
incorporates climate change and the rise in sea levels etc.  As a result, stopbanks will be 
raised between 500 mm to 600 mm in Invercargill, Gore, Mataura and Wyndham.   
 
In Mataura there is a bit more work involved with Boundary Creak after the 2020 flood 
which went over the bank and into the township.  This work should be commencing 
next week, weather permitting.   Rock work will be carried out in this area near the 
freezer works and paper mill.   
 
Monies were applied for the Waiau River after the flooding in December 2019 and this 
caused a lot of damage due to the duration.  
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In total an amount of 18.75M was applied for from Government.  Government will fund 
75% of that and we will fund the rest.    
 
Invercargill City Council (ICC) and Environment Southland (ES) joined up in the 
application process.  A new pump will be installed at the Stead St pump station which 
services the Airport.  This pump will be arriving from Holland, noting a possible delay 
due to Dovid-19.     
 

10 Presentation of National Environmental Standards for Freshwater 
Management and National Policy Statement for Freshwater Management   

 
Mrs Young gave a verbal update on the National Environmental Standards (NES) and 
National Policy Statement (NPS) for Freshwater Management.    
 
The NES for Fresh Water is intended to enable action now and to prevent further decline 
in waterways and wetlands. The focus is around no more damage to wetlands and 
temporary measures to stop further intensification.  It includes additional regulation on 
intensive winter grazing and stock holdings areas.   
 
The NPS for Fresh Water Management is intended to be much a longer term, rules and 
regulations framework which are to improve water within a generation.  
 
Significant changes to the NPS include the following:  

 Prioritisation of the health of the water is extremely important;  

 An increase in a more formalised role for Maori, which will take their needs and 
views into account;  

 Most of the work is being done through our People Water and Land Plan project 
and plan changes scheduled will give effect to the new NPS, including the work 
which is being done and contributed by the Regional Forum  

 
Resource Management Act (RMA)  
Government announced the repealing of the Resource Management Act (RMA) within 
the next few years and is transitioning to 3 new acts: 

 build and environment act; 

 strategic planning act; 

 some legislation to adapt to climate change. 
 
Details of this is to yet to be known, however the direction is:  

 Freshwater and biodiversity work is set to continue;  

 Further strengthening of Maori involvement from Resource Management;  

 Government is expected to move fast on the reforms 
 
The workload in progress includes the following:       

 Environment Southland (ES) is working closely with other parts of Regional Sector 
and is reviewing details of what this means for the community e.g. new 
consenting regimes; 

 A huge focus is on Intensive winter grazing and farm planning and what this 
means long term within the policy statement;  
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 ES had helped organise and facilitate an Advisory Group which including 
providing advice to government on the elements of the NES which were not 
practical.  The outcome of which has not yet been received back from the 
Ministers, however is expected soon;   

 An ongoing court process with the proposed water plan - ES has been in 
mediation to address final parts of this.   

 
 

Land Sustainability Team  
A brief update was given on the programme of work which the Land Sustainability Team 
were involved in.  The team works closely with catchment groups and specialises in on 
farm knowledge, good management practices, helping farmers connect with other 
parts of the Council e.g. information across biodiversity, biosecurity, consents, and 
science.   The following was highlighted in this discussion:  
 

 With the new regulations, the focus activity farm plan project would be wound 
down, however technical support will be given to helping farmers in meeting the 
new rules etc.  

 A new project is on the way which targets smaller catchment areas together with 
communities who will share knowledge around farm, farm systems and good 
farm management practises;  

 Farmers and Land Owners were encouraged to consider:  
o new ways of thinking;  
o how we clean up our rivers in terms of gravel; 
o how land drainage activity happen; 
o connect with their farm plans, look at soils, and consider what drainage 

is required 
o get advice, talk to the consents team 
o look after wet areas on farm as they are valuable to filter nutriments and 

sediments 

 The Water and Land Newsletter will be circulated to those that are interested.  
 

 

11     Update on Capacity Building Project 

 
Mrs Young gave an update on the Capacity Building Project to the Committee.  The 
following was raised in this discussion:  
 

 New Terms of Reference were adopted at the end of October 2020 for the 
Catchment Liaison Committees which encompasses:  

o The importance of recognising the work which the Catchment Liaison 
Groups have been doing across Southland since 1979;  

o Legitimising the work which the Catchment Liaison Committees have 
been doing e.g. funding the track built.  This will enable these 
Committees to do more should they choose and will encourage these 
Committees to think of wider catchment issues beyond drainage and 
flooding management.  
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Rating Structure   
Council had never undertaken a full rating review since conception of specific rates.  The 
next steps would be to create a rating system which is fit for purpose, one which is fair, 
equitable and one which complies with the law.     
 
 

12     General 

 
The following was briefly discussed:   
 

 Council was asked to improve the communication, noting that the changing of 
the alert levels had created confusion; 

 Fiona will address, with the Whakama Te Waituna Trust, if the scope needs to be 
widened to include further discussions and who has the authority to negotiate 
on the Community’s behalf;  

 The rating system and historically how it was formed;  

 The programme of work and the knock which it has taken over the past 24 
months.  
 

 

Termination 

 
There being no further business, the meeting closed at 12.34 pm.  
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Waituna Liaison Committee 
Action Sheet 

 
22 March 2021 

 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 4 A nomination was received and accepted for Gay Munro 
to be elected on to the Committee. 
 
Mr Ewan Pirie was elected to the position of Chairman. 

 
March 2021 
 
 
March 2021 

Item 5 Minutes of 16 March 2020 were confirmed as a true and 
correct record. 

March 2021 

Item 6 & 7 The Liaison Committee is to provide feedback to Council 
on the proposed bank re-stabilisation rate  
 
The original budget was approved and excludes the 
proposed bank re-stabilisation rate.  
 

April 2021 
 
 
March 2021 
 

Item 11 Update on Capacity Building Project – A rating structure 
and rating review needs to be considered.  

Ongoing  

Item 12 General  
 

 Council were asked to improve communication 
 Fiona Young would follow up with Whakama Te 

Waituna Trust on community negotiations and 
who has authority to do this 

 

 
 
Ongoing 
April 2021  
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   the Southland Regional Council 

    

Minutes of the Aparima Catchment Liaison Committee 
Annual General Meeting held at the Otautau Railway 

Hotel, Otautau, on Tuesday, 23 March 2021,  
at 10.30 am 

____________________________________________ 

 

 
 

Present: Mr G McGregor (Chair) 
 Mr C Adams 
 Mr A Brown 
 Mr E Mabonga  
 Mr P Turner 
 Mr L Baird 
 Mr P Gutsell 
 Mr A Simpson 
 Mr D Wohlers 
 Mr E Mathieson 
 Mr J Haywood 
 Mr G Dickson  
 Mr J White 
 Mr D Edge 
 Mr J McKenzie 
 
   
In Attendance: Chairman N Horrell (Environment Southland)  
 Cr L Ludlow (Environment Southland) 
 Cr N Cook (Environment Southland) 
 Mr P Haynes (Catchment Operations Manager) 
 Mr C King (Works Supervisor)  
 Mr O Prescott  (Asset Management  
 Mr D Connor (Team Leader, Catchment)  
 Mrs B Lawrence  (Land   
 Miss M Scott (PA - minutes) 
 

1 Welcome  

 
 The Chairman welcomed all attending the meeting. 
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2 Apologies 

 
 Resolved: 
 

Moved Mr P Turner, seconded Mr G McGregor, that apologies for 
absence be recorded on behalf of Committee members Mr P Turner, 
Mr H Boyd, Mr W Egan, Mr W Buchanan, Mr B Cook, Mr T Miles, 
Mr J Ingram, Mr H Ryan, Mr A de Wolde, Mr F Drummond, Cr J McPhail 
and Cr P McDonald. 

        Carried 
  

3 Chairman’s Report 

 
 Mr McGregor read his Chairman’s report, which is appended as Appendix 1.    
 

4 Election of Chairman and Committee Members 

  
 Mr Haynes assumed the Chair.  Mr Haynes called for nominations for the position of 

Chairman of the Aparima Catchment Liaison Committee. 
 
 Resolved: 
 

Moved Mr L Baird, seconded P Turner that Mr Grant McGregor be 
elected as Chairman of the Aparima Catchment Liaison Committee. 

 
Carried 

 
 Mr McGregor assumed the chair.  Membership of the Committee was then called for; 

and it was agreed that those present, together with all those who had lodged 
apologies for the meeting, and those on the mailing list, should constitute the 
members of the Committee. 

  
 By consensus: 

 
That the Committee comprise the members present, those who had 
recorded apologies, and those who are listed on the mailing list that 
was circulated with the agenda of the meeting. 

 
Carried 
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5 Minutes of the Previous Meeting –  24 February 2020  

 
 The minutes of the last meeting had been circulated with the agenda for confirmation.   
 
 Feedback was provided that there was still a remaining issue with nodding thistle. 

LINZ had not been providing assistance so the spraying had been done by the 
landowners at their own cost.  

 
 Resolved: 
 

Moved Mr M Beattie, seconded Mr G McGregor that the minutes of 
the Aparima Liaison Committee meeting held on 24 February 2020 be 
confirmed as a true and correct record. 

 
Carried 

 

6 Draft 2021/22 Works Programme and Budget 
7 Rating level 2021/22 

 
Mr Connor spoke to this item and gave an overview of the work program which 
included: 
 

 the Aparima sustained minor damage in comparison to the other rivers in the 
2020 floods.  Work resulting from flood damage included three sections of stop-
bank reconstruction, eight rock jobs, the clearing of the large stop-bank in 
Thornbury and up to 30 flap gates that have required some form of maintenance. 

 wood stave culverts that would be replaced with concrete culverts.  Five of them 
that need replaced over the next 5-10 years.  

 
 In regards to the draft budget, Mr Connor advised the following: 
 

 $17,000 will be coming back onto the Riverbed Vegetation Control budget from 
LINZ; Clarification was made that LINZ give the catchment team a lump sum every 
year and they decide what areas are priority to use it; 

 a total of $300,000 has come back to local share from river works; 

 structure maintenance budget is too low to cover costs of replacing the wood 
stave culverts as well as completing the general structure maintenance; $40,000 
would not be enough. 

 
 A lengthy discussion took place regarding the need to increase the structure 

maintenance budget.  The main points were: 
 

 another $20,000 would be ideal to complete the work; 

 concern was expressed over how long the catchment would have to pay the extra 
amount.  It was clarified that once the replacement culvert work was complete 
the costs would likely decrease over time 

 it was intended to replace one culvert a year and there were five to do; including 
the first replacement that was ongoing.  
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 there was a need for landowners to be provided a budgeted and prioritized 

program of work so they were aware of what would be happening throughout 
each year. 

 
 Mr McGregor advised the meeting that there would need to be a new cost added to 

the budget.  This would be for the spraying of the regrowth on the stop-bank.  He 
asked the committee how best they thought it should be paid for and the following 
suggestions were made: 

 

 the landowner would be responsible for spraying their own bank regrowth and 
covering the costs  

 Environment Southland gets a contractor to come in and spray all of it and the 
cost is shared over the entire catchment through rating 

  
 A lengthy discussion took place on how much this would cost and how it would be 

administered.  The committee indicated that spraying would need to be done soon to 
keep the regrowth under control.  Because of the tight timeframe to get the budget 
in, Mr Haynes suggested that staff increase the Riverbed Vegetation Control budget 
for target spraying and then in the next annual plan it could be further addressed.  

  
 The meeting decided to add $10,000 to the 2021/22 budget and itemize it as stop-

bank spraying.  At the next year’s meeting the amount was to be reviewed as 
Environment Southland would have had time to provide cost estimates. 

  
 Agreed by consensus: 

 
That $10,000 be added to the 2021/22 budget, itemised as stop-bank 
spraying.  This figure was to be reviewed at the next meeting.  

 
Carried 

 
 Agreed by consensus: 

 
That the structure maintenance budget be raised an additional $20,000 
for the appropriate duration of time it would take to replace the wood 
stave culverts. 

 
Carried 

 
Agreed by consensus: 

 
That the draft 2021/22 Works Programme and Budget and the rating 
level for 2021/22 be approved. 

 
Carried 

 

8 Update on Asset Management System 

 
 Mr Prescott presented to the meeting an update on the Asset Management System, 

summarised below: 
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 the Asset Management Systems allow for a long term cost effective decision 

making. 

 it provides data to create systems and approaches to develop maintenance 
programmes and provide information for future budgets. 

 the data capture app shows the stop-banks, drains, and rivers.  Each part of the 
river is broken down into 1 km section data points which can be accessed and 
updated on a tool on the staff members phone. 

 data points have a unique number to identify where on the river the data point 
is.  A photo is taken by a staff member during a condition assessment along with 
a description of the asset, the condition of the asset ranging between 1-5 along 
with any comments.  This information is then accessed by the Asset Manager 
back in the office. 

 once the section has been assessed any work needed is given a priority level 
and the team leaders are notified, they then add it into the work programme 
and budget. 

 

9 Progress Report on Shovel Ready projects 

 
Mr Haynes gave a verbal update on the Shovel Ready Projects.  He said at Easter last 
year, during lock down they were given four days to get applications in for Shovel 
Ready Projects.  Environment Southland applied with Invercargill City Council (in some 
areas) for funding of $18 million.  The applications were successful and the first 
project on the Waiau was underway.  Mataura work was about due to get underway 
also on the areas where the stop-banks overflowed during the February 2020 floods.  
A new pump station was also being installed to service the area at Invercargill Airport.  
This pump needed to be fish passage friendly, so this pump was being sourced from 
Holland.   
 
Mr McGregor indicated that if there were any surplus funds, that the Aparima 
catchment would appreciate if it could be used for the culvert replacements.  
 

10 Presentation on National Environmental Standards for Freshwater 
Management and National Policy Statement for Freshwater Management   

 
Mrs Lawrence highlighted the following: 

 

 two main documents were released by the Government in 2020: 
 The National Environment Standard (NES) – work that had to be acted on 

now; This included no further damage to wetlands, temporary measures to 
stop intensification, on 

 The National Policy Statement for Freshwater Management (NPSFM) – 
improvement in water over a generation; This had an increased and 
formalised role for Maori 

 Resource Management Act (RMA) Reforms; Government were looking at 
dismantling the RMA and transitioning to three new pieces of legislation. 

 the Land Sustainability team are Environment Southland’s Rural Liaison Team, 

Specialising in on- farm technical knowledge and good management practices.   

 the team can also help ratepayers connect with other parts of the Council for 

information and funding on consents, biodiversity, biosecurity and science. 
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 with the new regulations coming into play, staff have had to wind down their 

farm planning service. But they can still work with farmers to identify and 

prioritise action to help meet the new rules and reduce their environmental 

footprint.   

 staff can help plan for winter grazing practices that meet the rules and follow 

good practice. 

 staff were in the process of developing a riparian programme to encourage 

planting – right place and right tree.    

 there were some more stringent and different provisions in the new regulations – 

these could effect on farm and river maintenance/ land drainage activities. 

The LAWS Team encouraged farmers and landowners to: 

 continue to prepare by looking at their farm plan, understanding their farm 

environment, and the environmental issues. 

 get advice early from a trusted individual or professional if you want to make 

changes that might need a consent. 

 look after wet areas on farm – they are valuable for helping filter nutrients and 

sediment. 

 

11 Update on Capacity Building Project  

 
Mrs B Lawrence gave a brief update on this, highlighting the following points: 

 

 River Liaison Committees are now called Catchment Liaison Committees, with a 

new Terms of Reference and a whole of catchment approach.  

 the importance of recognising the work which the Catchment Liaison Groups 

have been doing across Southland since 1979;  

 legitimising the work which the Catchment Liaison Committees have been doing.  

This will enable these Committees to do more should they choose and will 

encourage these Committees to think of wider catchment issues beyond drainage 

and flooding management.  

12 General  

 
Chairman Horrell advised that Minister Parker had said he was taking the Advisory 
Group feedback to Cabinet to defer the NESFM requirements by 12 months.  It was 
indicated that the purpose was to see how the 2021 winter goes and if the land 
owners can show they are following the best management practices.  It was then 
possible that they would remove the rules for pugging and sewing. 
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Mr McGregor presented an overview of a project involving a gravel extraction 
consent.  The point of the project is to monitor the benefits of extracting small 
portions of gravel so as to help maintain the habitat for the birds on the river.  This is 
something that DOC approves and could work out well in conjunction with land 
owners able to take small extractions of gravel to benefit them as well. 

 

Termination 

 
 The Chairman thanked everyone for their attendance at today’s meeting.  There being 

no further business, the meeting closed at 12.25 pm 
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Aparima Catchment Liaison Committee 

Action Sheet 
23 March 2021 

 
 
Minutes  
Reference 

Task Date to be 
completed 
by:  

Item 6 & 7 Review stop-bank spraying budget (Environment 
Southland to provide more details cost estimates) 

2022 
Committee 
Meeting  
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Minutes of the Waimatuku Catchment Liaison 
Committee Meeting, held at the  

Waimatuku Hall, on Monday,  
23 March 2021 at 1.30 pm 

_______________________________________ 

 

 
 
Present: Mr L F Strang (Chair) 
 Mr C Hitchcock  (Vice Chair) 
 Mr T O’Meara  
 Mr A Strang 
 Mr A Fraser 
 Mr G McGregor 
 Mr M Strang 
 Mr E Templeton  
 Mr M McGimpsey  
  
 
In Attendance: Cr N Cook (Environment Southland) 
 Mr C King (Catchment Works Inspector) 
 Mr P Haynes (Catchment Manager) 
 Mr O Prescott (Asset Management Officer) 
 Mr D Connor (Team Leader, Catchment)  
 Miss M Scott (PA - Minutes) 
 

1 Welcome  

 
 The Chairman welcomed everyone to the meeting and a round of introductions was 

conducted. 
 

2 Apologies 

  
 Resolved: 
 

Moved Mr A Strang, seconded Mr T O’Meara, that apologies for 
absence be recorded on behalf of Mrs F Young, Cr J McPhail, 
Cr P McDonald, Cr L Ludlow and Chairman Horrell. 

 
Carried 

 

3 Chairman’s Report 

 
 The Chairman gave a brief verbal report, noting that it had been a quiet year in 

relation to work in the catchment area.  He expressed his gratitude over having 
Mr Hitchcock as his Vice chairman, and how he had been especially valuable when 
they attended meetings and events   
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 He advised that himself and Mr Hitchcock had attended the Regional Services 
Committee meeting that had been held on 17 March 2021.  He noted the following: 

 

 they had put forward feedback from the catchment 

 they had prepared submissions for the terms of reference.  
  
 The chairman commented that he was pleased to see they were listened to and their 

submissions had been part of the decision making process. 
  

4 Election of Chairman and Committee Members 

  
 It was noted that Election of Chairman and Committee members for this catchment 

was held biannually and the next election would take place at the 2022 meeting.   
 

5 Minutes of the Previous Meeting – 24 February 2020 

  
 Resolved: 
 

Moved Mr A Fraser, seconded Mr T O’Meara that the minutes of the 
Waimatuku Catchment Liaison Committee Meeting held on 
24 February 2020 be confirmed as a true and correct record. 

 
Carried 

 

6 Draft 2021/22 Works Programme and Budget 
7 Rating Level 2021/22 

 
The purpose of this item was to approve the 2021/22 works programme and budget 
and the rating level for 2021/22. 
 
Mr King provided comment over works from the last 12 months and informed the 
meeting that other than the usual work, things had been very quiet.  It was clarified 
that they were still a season away from the five yearly clean-up. 
 
The chairman confirmed that there would be a build-up of funds leading up to the five 
yearly clean up and queried how much that would be.  It was clarified that they had 
been building up around $9,000 for each year. 
 
The question was raised whether this amount would be enough to cover the works 
that were to be completed.  Mr King noted that the rates hadn’t increased in the 
previous few years and they had been using a substantial amount of the budget in the 
past to get on top of maintenance work.  He predicted that this would mean 
maintenance would not need to be as intense and therefore would leave a sufficient 
amount of funds available. 
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The chairman asked the committee to provide comment on how they perceived the 
maintenance to be going.  The main points were: 
 

 the willows had been cut, however some smaller trees always remain and 
regrowth begins; Mr King clarified that they had gone back in the last time it had 
been done and sprayed the smaller plants; 

 bittersweet had been rapidly growing along the river edge; 

 gorse had always been a problem and it was getting away again; 

 minor erosion on the gravel bank. 
 
 The chairman reminded the committee that there was a decision to be made on 

whether the interest on the disaster reserve account should be accrued or not.   
 
Resolved: 

 
Moved Mr A Strang, seconded Mr C Hitchcock that the Waimatuku 
Catchment Liaison Committee agree that the interest on the Disaster 
Reserves Account be let to accrue. 

Carried 
 
The chairman noted that staff time and support costs had been totalled in one sum 
rather than being split like they had been the previous year.  He acknowledged that 
they had made a point the previous year to query why the support costs had risen 
33%.  It was indicated by the meeting that they would like to see the support costs 
separated in future budgets.  

 
Resolved: 

 
Moved Mr C Hitchcock, seconded Mr E Templeton that the Waimatuku 
Catchment Liaison Committee approve the draft 2021/22  
Works Programme and Budget and the rating level for 2021/22. 
 

Carried 
 

8 Update on Asset Management System 

 
 Mr Prescott presented to the meeting an update on the Asset Management System, 

summarised below: 
 

 the Asset Management Systems allow for long-term cost effective decision 
making. 

 it provides data to create systems and approaches to develop maintenance 
programmes and provide information for future budgets. 

 the data capture app shows the stop-banks, drains, and rivers.  Each part of the 
river is broken down into 1 km section data points which can be accessed and 
updated on a tool on the staff member’s phone. 

 data points have a unique number to identify where on the river the data point 
is.  A photo is taken by a staff member during a condition assessment along with 
a description of the asset, the condition of the asset ranging between 1-5 along 
with any comments.  This information is then accessed by the Asset Manager 
back in the office. 
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 Once the section has been assessed any work needed is given a priority level 
and the team leaders are notified, they then add it into the work programme 
and budget. 

 

9 Progress Report on Shovel Ready projects  

 
 Mr Haynes gave a verbal update on the Shovel Ready Projects.  He said at Easter last 

year, during lock down they were given four days to get applications in for Shovel 
Ready Projects.  Environment Southland applied with Invercargill City Council (in some 
areas) for $18 million worth of work.  The applications were successful and the first 
project on the Waiau was underway.  Mataura work was about due to get underway 
also on the areas where the stop-banks overflowed during the February 2020 floods.  
A new pump station was also being installed to service the area at Invercargill Airport.  
This pump needed to be fish passage friendly, so this pump was being sourced from 
Holland.   

 

 10 Presentation on National Environmental Standards for Freshwater 
Management and National Policy Statement for Freshwater Management   

 
 As there was no representative to speak to this item, Mr Connor gave a brief summary 

as follows: 
 

 Two main documents were released by the Government in 2020: 
 the National Environment Standard (NES) – work that had to be acted on 

now; this included no further damage to wetlands, temporary measures to 
stop intensification, on 

 the National Policy Statement for Freshwater Management (NPSFM) – 
improvement in water over a generation; this had an increased and 
formalised role for Maori 

 Resource Management Act (RMA) Reforms; Government was looking at 
dismantling the RMA and transitioning to three new pieces of legislation. 

 

11 Update on Capacity Building Project 

 
 Mr Haynes provided an overview of this project: 
 

 River Liaison Committees are now called Catchment Liaison Committees, with a 

new Terms of Reference and a whole of catchment approach.  

 the importance of recognising the work which the Catchment Liaison Groups 

have been doing across Southland since 1979;  

 legitimising the work which the Catchment Liaison Committees have been doing.  

This will enable these Committees to do more should they choose and will 

encourage these Committees to think of wider catchment issues beyond drainage 

and flooding management.  

  

77



  Waimatuku Catchment Liaison Committee – 23 March 2021 
 

   Page 5 

 

 

12 General  

 
 Concern was expressed over cattle on a neighbouring property severely eroding the 

bank in a couple of places.  It was noted that the further this is allowed to go the more 
work there would need to be done to restore the bank.  The advice from the 
committee was to talk to the neighbours as a starting point. 

 
 The chairman circulated two photographs that showed the Waimatuku in 1924.  One 

of the images was looking downstream towards the bottom bridge and the second 
image was of the machine used in the stream.  A discussion followed, reflecting the 
history of the stream.  

 

Termination 

 
The Chairman thanked everyone for their attendance.  As there were no further items 
for discussion, the meeting closed at 3.00 pm.  
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Waimatuku Catchment Liaison Committee Meeting 
Action Sheet 

23 March 2021 
 

Minutes 
Reference 

Task Date to be 
completed by: 

Item 6 & 7 Environment Southland to separate the staff time 
and support costs in future budget reports. 

Prior to next 
meeting  
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