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Terms of Reference 

Organisational Performance and Audit Committee 
 

Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 
 
1. oversight of tasks associated with the development of organisational strategic plan; 

 
2. governance input into the development of output plans and budgets together with 

associated financial policies which support the delivery of the strategic plans, especially 
Long-term Plans and Annual Plans; 

 
3. governance oversight of performance reporting to Council regularly, including making 

recommendations as required, relating to Local Government Act annual reporting and 
audit by: 

 reviewing periodic high level output reporting against targets and investigating 
areas of significant non-performance; 

 reviewing related financial performance against budget and investigating areas of 
significant non-performance; 

 monitoring overall financial wellbeing against budget; 

 monitoring investment performance and receiving periodic briefings from fund 
managers; 

 providing governance oversight to the completion of external audits including 
consideration of internal controls; 
 

4. governance oversight to the maintenance and development of corporate disciplines and 
infrastructure, including facilities, systems and risk management procedures; 
 

5. governance oversight to delegations of authority and associated internal organisational 
policy development. 

  

3



Organisational Performance and Audit Committee – 27 January 2021  

 

2021 January 27 - Organisational 
Performance and Audit Committee 
Agenda 

 Page 4  

 

 

 
 
 
 

Confirmation of Minutes 
 
 
 
 

 Organisational Performance and Audit Committee 
Meeting – 19 November 2020 

 Organisational Performance and Audit Committee 
Meeting – 26 November 2020 

  
 
 
 
 

4



Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Organisational Performance and Audit 
Committee (Arataki Mahi me Tätaki Kauta) Meeting of 

the Southland Regional Council, held in  
Regional House, corner North Road and Price Street, 

Invercargill, on Thursday, 19 November 2020,  at 
9.00  am 

___________________________ 

 

 
Present: Cr L Ludlow (Chairman) 
  Cr A Baird   
 Cr N Cook 
 Cr L McCallum 
 Cr J McPhail 
 Mr B Robertson   
 Chairman N Horrell  (ex-officio) 
 
Also Present: Cr L Esler 
 Cr E Roy  
 Cr D Stevens (joined at 9.50 am) 
 Mr M Hawken (Partner, Deloitte Limited)  
  
In Attendance: Mr R A Phillips (Chief Executive) 
 Mr N Selman (General Manager, Corporate Services) 
 Mr J Streat (General Manager, Operations) 
 Mrs W Falconer (General Manager, Strategy & Engagement) 
 Mrs T Hawkins (Finance Manager)  
 Ms G Jefferies  (Communications & Engagement Manager) 
 Mrs L Tamati (Communications & Engagement Advisor)  
 Mr B Rickertsen (Digital Media Co-ordinator) 
 Mrs M Weston (PA) 
 

1 Welcome (Haere mai) 

 

 The Chairman welcomed everyone to the Organisational Performance and Audit 
Committee meeting and those attending the live stream of this event. 

  

2 Apologies (Nga Pa Pouri) 

  

  There were no apologies for absence as all members were present. 
 

3 Declarations of Interest 

 
 There were no declarations of interest raised at the meeting. 
 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There were no public forum, petitions or deputations presented at the meeting. 
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5 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
5.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
5.2 Other 
 
 No other items were raised for discussion. 
 

6 Questions (Patai) 

 

 No questions were asked at this time. 
 

7 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga 
Kaunihera) 

 

Neither the Chairman nor any Councillors presented a report to the meeting. 
 

8 General Manager of Corporate Services Report – 20/OPAC/107 

 
 Item 1 – Draft 2019/20 Annual Report and Summary   

 
This item was for Council to review the draft 2019/20 Annual Report and Summary, and 
consider if the document could be forwarded for the Extraordinary Meeting of Council 
on 26 November 2020 for adoption.  
 
Councillors were encouraged to provide input into the messages and wording of the 
Annual Report and Summary, and to raise any concerns or questions which they may 
have.  
 
The following items were raised:   
 
Annual Report 2019/20 
In the Annual Report (pg. 2), Councillors discussed the Chairman and Chief Executive 
message and raised questions whether the tone and language used was correct.  
Councillors felt that this message needs to tell the story of the challenging year which 
Environment Southland has faced; the recent flood event of this year and the COVID-
19 pandemic should be referenced, highlighting the following:  

 

 the Impact that these significant events have had on revenue and income streams  

 government regulation changes and the challenges that these will have on the 
business   

 the need for significant investment in the region  

 Environment Southland’s ongoing focus on expenditure  

 reference to Environment Southland wanting to work with Government to see the 
work progressed 
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Tanea Hawkins spoke to the Financial Section of the Annual Report.  Further 
amendments to this report, include the following items: 
 

 pg. 14 - the heading “Environmental Stewardship” to incorporate the Māori 
translation;   

 pg. 71 - a change was made to the last sentence in the salary banding paragraph to 
reflect “number of employees receiving total annual remuneration between 
$140,00 and $340,000”; 

 pg. 81 - the top paragraph needs to include a statement relating to COVID-19, the 
uncertainty it has created and the longer impact that it is having; 

 
Rob Phillips left the meeting at 9.40 am  
 

 pg. 88 (item 4) - Councillors question the need to use this sentence “The Council/s 
capital expenditure will always be equal to or greater than the depreciation 
expenses”, and made the request for the sentence to be deleted.  Tanea Hawkins 
is to seek advice from Deloitte on the deletion of this sentence.  
 

Rob Phillips returned to the meeting at 9.50 am; Cr Stevens joined the meeting at 9.50 am 
 
Annual Report 2019/20 Summary  
No further questions and changes were made to the Draft Annual Report 2019/20 
Summary.    
 
Council paid a tribute of thanks to Tanea Hawkins, Finance Manager and the Finance 
Team, noting the challenges and events that this year had brought.   
 

 Resolved: 
 

Moved Cr McCallum, seconded Cr Baird, that Council review and resolve 
to:  
 
1) make the agreed changes to the information presented as discussed 

and; 
 

2) note that it does not require any additional information to be 
provided and;  

 
3) forward the draft 2019/20 Annual Report and Summary to Council 

for adoption at its meeting on 26 November 2020, subject to any 
final changes required to either document by the council and/or the 
audit team. 

   
 Carried 

 

 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting. 
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10 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 

Resolved: 
 
Moved Chairman Horrell, seconded Cr McCallum,  that in accordance with 
section 48(1) of the Local Government Official Information and Meetings Act 
1987 and the particular interest/s protected by section 6 or section 7 of that Act 
(or sections 6, 7 or 9 of the Official Information Act 1982, as the case may be), 
the public be excluded from the following parts of the proceedings of this 
meeting, namely: 
 

 Item 2 – Deloitte – Management Letter    
 

The general subject of the matters to be considered while the public is excluded, 
the reason for passing this resolution in relation to the matter, and the specific 
grounds for excluding the public, as specified by Section 48(1) of the Local 
Government Official Information and Meetings Act 1987, are set out below: 
 

 

General Subject Matter 

 

Reason for Passing the 

Resolution 

Grounds under  

S. 48(1) 

→   Item 2 – Deloitte 
Management letter  

 
 
 
 
 
 
 

 

To prevent the disclosure or 
use of official information for 
improper gain or advantage. 
 
Enable any local authority 
holding the information to 
carry out, without prejudice 
or disadvantage, 
commercial activities. 

 

 
S.7(2)(j) 
 
 
 
 
S.7(2)(h) 

 
It is further moved that Rob Phillips, Neil Selman, Jonathan Streat, Wilma 
Falconer, Gail Jefferies, Leeana Tamati, Boi Rickertsen, and Mel Weston be 
permitted to remain at this meeting, after the public has been excluded, 
because their knowledge of the item they are associated with will be of 
assistance in relation to the matter to be discussed. 
 

Carried 
 

Resumed in Open Meeting  

 
 

Termination 

 
There being no further business, the meeting closed at 10.30 am.  
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Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Organisational Performance and Audit 
Committee (Arataki Mahi me Tätaki Kauta) Meeting of 

the Southland Regional Council, held in  
Regional House, corner North Road and Price Street, 

Invercargill, on Thursday 26 November 2020,  at 9.00 am 

___________________________ 

Present: Cr L Ludlow (Chairman) 
Cr A Baird 
Cr N Cook 
Cr J McPhail 
Chairman N Horrell (ex-officio) 

In Attendance: Mr R A Phillips (Chief Executive) 
Ms A Kubrycht (Acting General Manager, Corporate   

Services)  
Mrs W Falconer (General Manager, Strategy & Engagement) 
Mrs T Hawkins (Finance Manager)  
Mrs L Tamati (Communications & Engagement Advisor)  
Mr B Rickertsen (Digital Media Co-ordinator) 
Mrs M Weston (PA) 

1 Welcome (Haere mai) 

The Chairman welcomed everyone to the Organisational Performance and Audit 
Committee meeting for October 2020 and those attending the live stream of this event.  
A special welcome was extended to Ms Kubrycht, who is appointed in the interim acting 
General Manager for Corporate Services.   

2 Apologies (Nga Pa Pouri) 

Resolved: 

Moved Cr Cook, seconded Cr McCallum that an apology for absence be 
recorded on behalf of Mr Robertson. 

Carried 

3 Declarations of Interest 

There were no declarations of interest raised at the meeting. 

4 Public Forum, Petitions and Deputations (He Huinga tuku korero) 

The meeting discussed, whether there was opportunity to extend invitations to people, 
who would come and address the Committee on any items or matters related to the 
Committee.  Councillors agreed to seek advice from Mr Robertson on this matter.   
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5     Confirmation of Minutes (Whakau korero) – 14 October 2020 

 
 Resolved: 

 
Moved Cr Cook, seconded Cr Baird, that the minutes of the 
Organisational Performance and Audit Committee meeting held on 
14 October 2020 be confirmed as a true and correct record.  

        Carried 
 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 No other items were raised for discussion. 
 

7 Questions (Patai) 

 

 No questions were asked at this time. 
 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga 
Kaunihera) 

 

Neither the Chairman nor any Councillors presented a report to the meeting. 
 

9 General Manager of Corporate Services Report – 20/OPAC/103 

 
 Item 1 – Financial Report to 31 May 2020  

 
This item provided Council with a new format of financial reporting and covered the 
quarter from 1 July 2020 to 30 September 2020.   
 
The surplus for the quarter was $1.9 million which was $2 million better than budget.  
Expenses were $594,000 below budget; other income was $414,000 above budget, 
while investment income finished $1 million above budget.   
 
Reasons given for this variance, which was not expected to be permanent, included the 
following:  
 

 Travel Expenses, conferences and training courses continue to be reported and 
tracked by the Executive Team as staff are encouraged to use alternative tools 
e.g. zoom, where possible 

 Compliance monitoring costs were ahead of what was expected  
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Councillors commented favourably on the new format of the financial reporting and 
thanked Mrs Hawkins and the finance team.   Any further suggestions/changes from 
the Committee on the financial reports were encouraged and would need to be 
communicated to Mrs Hawkins and Ms Kubrycht.  
 

 Resolved: 
 

Moved Cr McCallum, seconded Cr McPhail, that Council resolve to note 
the financial report to 30 September 2020.   

   
 Carried 

 
The meeting agreed to deal with item 4 at this time.  
 

 Item  4 – Long-term Plan Progress Report  
 
Every three months Council receives a progress report on the status of the work 
programmes as set out in the Long-term Plan. The new format in the progress report 
was discussed, noting the responsible reporting divisions were identified against each 
Level of Service.   
 
Item raised included:  

 The need to see “tracked changes” related to the commentary on quarter by 
quarter and how this should be presented to the Committee   

 The number of ambers which appear, noting that some will continue to remain 
amber for the remainder of the year 

 Improvements made to the narrative in the report 

 Some of the measures for the LTP were aspirational and therefore difficult to 
achieve 

 The upcoming Long-term Plan was briefly discussed; and how these levels of 
service may change to reflect the work which is being done, including the service 
which Environment Southland provides  

  
 Resolved: 

 
Moved Chairman Horrell, seconded Cr Baird, that Council note the 
three-monthly Long-term Plan activity progress report for the 
2020/21 year.   
 

        Carried 
 

Council returned to item 2 – Investment Report to 30 September 2020. 
 

 Item  2 – Investment Report to 30 September 2020  
 
Tanea Hawkins spoke to this item of the Investment Report, which recorded that as of 
30 September 2020, the total of Council’s managed fund investments amounted to 
$26,438,559.   
 
The balance reflected the following changes to the portfolio from 1 July 2020:   
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 cash withdrawal of $3 million (which is an advance to fund this year’s deficit) 

 increase in value of $1.1 million 
 

Despite a weaker month across equity markets, the portfolio managed to generate a 
positive return of +0.02% or $12,770.  For the rolling 12 months, the portfolio returned 
a 7.48% or $1,453,271.    
 
Total investment surplus for the year to 30 September 2019 of $1,323,227 is favourable 
to budget by $990,847.    
 
An invitation to address the Committee at one of the its next meetings, is to be 
extended to JB Were’s Portfolio Managers. 
 

 Resolved: 
 

Moved Chairman Horrell, seconded Cr McCallum, that Council note 
the investment report to 30 September 2020.    

        Carried 
         

Meeting adjourned at 10.07 am, to 10. 25 am. 
 

 Item  3 – Civic Financial Services Limited – Half-Yearly Accounts to 30 June 2020 
 
Amy Kubrycht provided Council with a brief update on the half-yearly report for 
Civic Financial Services Limited.   
 
It was reported that 73 staff members had investments of $3.543m in the SuperEasy 
KiwiSaver; and 45 staff members had invested $2.579m in the SuperEasy 
Superannuation Scheme.   
 
Cr Baird highlighted a referencing error in the Financial Statements reflected in the 
agenda on pages 32 and 33, in the heading column - the “$M” signs were incorrectly 
placed.  This information would be feedback to Civic Financial Services Limited.  

 
 Resolved: 
 

Moved Cr Horrell, seconded Cr McPhail, that Council receive the Civic 
Financial Services Limited half-yearly accounts to 30 June 2020.    
 

        Carried  
     

 Item  5 – Annual Activity Plan  
 
The Annual Activity Plan was presented in table form, along with a work programme of 
to-be-developed reports which covers a range of standard, operational, statutory, risk 
and deep dive items.  
 
The 2021 Council calendar would be distributed before Christmas. Councillors 
acknowledged that should items need to be addressed prior to their next meeting, an 
extraordinary meeting will need to be called.   
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Due to Regional Services Holdings Limited (RSHL) Annual General Meeting being held 
today, the Annual Reports will be presented at the next meeting of the Organisational 
Performance and Audit Committee (OPAC) in February 2021.   
 
The committee agreed to include the aged debtors report in the second (Q2) and fourth 
(Q4) quarter, noting that any potential issues would be brought to the attention of 
Council. 
 
Further items of discussion included:  
 

 top risks which need to be defined and integrated with the broader risk 
management framework – this would be addressed in a workshop planned for 
quarter one (Q1) 

 
 Resolved: 

 
Moved Cr McCallum, seconded Cr Cook, that Council note the 
Annual Activity Plan.   
 

        Carried 
 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting. 
 

 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 

Resolved: 
 
Moved Chairman Horrell, seconded Cr Baird,  that in accordance with 
section 48(1) of the Local Government Official Information and Meetings 
Act 1987 and the particular interest/s protected by section 6 or section 
7 of that Act (or sections 6, 7 or 9 of the Official Information Act 1982, 
as the case may be), the public be excluded from the following parts of 
the proceedings of this meeting, namely: 
 

 Confirmation of Minutes – 14 October 2020  

 Item 6 – Divisional Update   
 

The general subject of the matters to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds for excluding the public, as specified by Section 
48(1) of the Local Government Official Information and Meetings Act 
1987, are set out below: 
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General Subject Matter 

 

Reason for Passing the 

Resolution 

Grounds under  

S. 48(1) 

 

→ Confirmation of Minutes – 
14 October 2020  

 
 
 
 
 
 
 
 
 
 
 
 
→  Item 6 – Divisional update 

 

To enable the Council 
holding the information to 
carry out, without prejudice 
or disadvantage, 
commercial activities. 
 
To protect the privacy of 
natural persons. 
 
To prevent the disclosure or 
use of information for 
improper gain or advantage. 
 
 
To prevent the disclosure or 
use of information for 
improper gain or 
advantage. 

 
S.7(2)(i) 
 
 
 
 
 
S.7(2)(a) 
 
 
S.7(2)(j) 
 
 
 
 
S.7(2)(j) 
 
 
 

 
It is further moved that Rob Phillips, Amy Kubrycht, Wilma Falconer, 
Gail Jefferies, Tanea Hawkins, Lucy Hicks, Leeana Tamati, Boi Rickertsen, 
and Mel Weston be permitted to remain at this meeting, after the public 
has been excluded, because of their knowledge of the item they are 
associated with will be of assistance in relation to the matter to be 
discussed. 
 

Carried 

 

Resumed in Open Meeting  

 
 

Termination 

 

There being no further business, the meeting closed at 3.17 pm.  
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Item 1 Insurance Update  

MORF ID:  A627900 Strategic Direction: Governance 

Report by: Amy Kubrycht, General Manager 
Organisational Development & Transformation  

Approved by: Rob Phillips, Chief Executive 

Executive Approval: Rob Phillips, Chief Executive 

Purpose 

For Council to review and consider the adequacy of Council’s infrastructure asset financial cover. 

Summary 

This report sets out the type, criteria and requirements of the financial instruments that Council 
operates to mitigate the financial consequence of damage to Council infrastructure assets caused by 
natural disaster.  

Recommendation 

It is recommended that Council resolve to note the report. 

Report 

Background 

Infrastructure insurance, Government support and Council disaster reserves are important aspects of 
Council’s risk management as they mitigate the financial consequence of natural disasters damaging 
Council’s infrastructure assets. 

Council’s recent flood and subsequent infrastructure insurance claim has provided Council with a 
thorough understanding of the specific requirements and coverage of both the infrastructure 
insurance policy (with Aon) and the central government support (through NEMA) (see Attachment 1). 
This, in turn, clarifies the requirement of Council’s Disaster Reserves. 

Infrastructure Insurance (AON) 

Aon are insurance brokers that provide cover to 67 Councils (in various areas).  Aon operates 
a South Island Infrastructure Insurance Collective that involves eight Councils. 
Environment Southland’s infrastructure assets are insured within this collective.  

Government Support (NEMA) 

The National Emergency Management Agency (NEMA) was established on 1 December 2019 and 
replaced the Ministry of Civil Defence and Emergency Management (MCDEM).  

NEMA works with central and local government, communities, iwi and business to make sure 
responses to and recoveries from emergencies are effective and integrated.  Emergencies have 
consequences for people, communities, property, infrastructure, the economy and the environment. 
NEMA supports communities to reduce the impact of these emergencies, across all hazards and risks. 
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Following a declaration of emergency, and subject to Cabinet approval, Government funds up to 60% 
of eligible costs to rebuild or repair damaged essential infrastructure, river management systems and 
community assets in accordance with Section 33 of the Guide to the National CDEM Plan. 
 
Disaster Reserves  
 
Council’s disaster reserves are a risk financing instrument designed to mitigate the financial 
consequence of a natural disaster event. 
 
Environment Southland operates disaster reserves for each catchment.   
 
The current reserves and the reserves coverage requirements are set out in Attachment 2. 
 
View of affected parties 
 
There are no matters in this report which require consideration under this heading. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy.   
 
Considerations 
 
Financial implications 
As noted in the report, costs have been included and reflects which has been paid, what is in 
progress and what is yet to be determined.   
 
Future Implications 
As noted in the report, this remains an ongoing item and has future financial implications until all 
additional items have been determined by staff.   
 
Attachments  
 
1. Infrastructural Asset Coverage 
2. Disaster Reserves  
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Attachment 1 
Infrastructural Asset Coverage 

 
Aon – Commercial insurance 
 

Policy covers 40% of: 

Total assets specified in policy 
 

$67M 

Policy sub-limit 
 

$35M 

Policy deductible 
 

$250K (may increase) 

Also covered by Policy:  

Unspecified assets 
 

$250K 

Staff costs relating to repairs 
 

Yes 

Claims preparation costs 
 

Yes 

Specified assets can include:  Rock work and tied trees. 

 
NEMA – Central Government  
 

Covers 60% of “eligible recovery costs”: 

Man-made assets /changes  
(note provided they are still deemed necessary 
to maintain Council’s level of service) 

No limit 

Deductible (0.00002% of Council’s net rateable 
value) 

$660K 

Staff costs and claims preparation costs are not included. 

Eligible response costs (predominantly welfare) covered to 100% 

 
Deductible calculation 
 

  Aon NEMA 

For amounts above $660K there is 100% 
claimable although Aon and NEMA have 
different rules 
 

 
 

Claim 40% Claim 60% 

NEMA deductible $660K    

For amounts from $250K to $660K there is 
40% claimable from Aon but no claim from 
NEMA 
 

 Claim 40% of ($660K - 
$250K) = $164K 

Unclaimable 60% of 
($660 - $250K) = 
$246K 

Aon deductible $250K    

For amounts from $0 to $250K there is no 
claim from either Aon or NEMA 
 

 Unclaimable 40% of 
$250K = $100K 

Unclaimable 60% of 
$250K = $150 

For claims up to $660K, Council will receive $164K, therefore the total deductible is $496K  
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Attachment 2 
 

Disaster Reserves 
 
Disaster reserves table 
 
 2020 

 Balance Transfers Transfers Balance 

 01/07/2019 to from 30/06/2020 

  $000   $000   $000   $000  

     

Disaster Damage General Reserve 2,000 0 0 2,000 

Makarewa Disaster Damage Reserve-Restricted 174 2 0 176 

Oreti Disaster Damage Reserve-Restricted 1,527 15 0 1,542 

Mataura Disaster Damage Reserve-Restricted 1,306 13 0 1,319 

Aparima Disaster Damage Reserve-Restricted 579 19 0 598 

Orauea Disaster Damage Reserve-Restricted 9 0 0 9 

Invercargill Disaster Damage Reserve-Restricted 953 70 0 1,023 

Waiau Disaster Damage Reserve-Restricted 1,708 45 (67) 1,686 

Waimatuku Stream Disaster Reserve - Restricted 58 1 0 59 

                      
8,314  

                 
165  

 
(67) 

                
8,412  

 
 
Council holds Disaster Reserves to cover costs that it may incur as the result of a Disaster.  
 

Council Disaster Reserves are required to cover: 
 

Aon deductible (40% of $250K) 
(note this could increase as a result of the 
recent claim) 
 

$100K 

NEMA deductible (60% of $660K) 
(note there have been suggestions that NEMA’s 
approach may change)  
 

$396K 
 

Uninsured assets not specified in the Aon 
policy, e.g. rock work, tied trees, fencing 
 

 

Asset betterment not covered by either Aon or 
NEMA. 
(Note claims will only cover up to the 
reinstatement of the assets back to their 
pre-event state, however Council may decide 
that it is preferable to improve the asset). 
 

 

Any additional river work caused by the event, 
e.g. new rock work. 
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Item 2  Health, Safety and Wellbeing Management System Report 

MORF ID: A620739 Strategic Direction:  Governance 

Report by:  Michelle Carter - Health, Safety and 
Wellness Business Partner 

Approved by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation 

Executive Approval:  Rob Phillips, Chief Executive 

Purpose 

To provide a report on the operation of the Health and Safety Management System. 

Summary 

The Council operates an effective Health, Safety and Wellbeing Management System that is subject 
to continuous improvement and change management.  The following summarises the activity of the 
last quarter to 31 December 2020. 

Recommendation 

It is recommended that Council resolve to note the Health, Safety and Wellbeing Management 
Report for the quarter to 31 December 2020. 

Report 

Background 

It is intended that this Committee receive updates on Council’s health and safety obligations. These 
updates include a quarterly governance report on the implementation, development and operation 
of the health, safety and wellbeing management system within the Council.   

Health, Safety and Wellbeing (HSW) Operations Report for the quarter to 31 December 2020 

1. Significant Item

(a) The vehicle fleet has been configured into Get Home Safe.  In the event of an emergency
Council is able to track people’s vehicles and them personally on one screen, which
allows help to get to them faster.

(b) The guidance for booking vehicles and servicing and maintenance of vehicles has been
created by the fleet management team. This will be rolled out after the appointment of
the new Fleet Manager.

2. Health and Safety Risks

No new hazards were added to the register.

3. Continuous Improvement

 Pre-site checks, on-site risk assessments, as well as the initial new hazard and incident
reporting, can now be performed using a phone app.  The data goes directly to the
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Health, Safety and Wellbeing Business Partner via a newly developed dashboard. This is 
so hazards and incidents can be dealt with promptly to ensure that relevant controls are 
put in place in a timely way.  

 After a dog bite incident earlier in the year, the Health Safety and Wellness Committee 
organised training for employees who are at risk of dog attacks.   

 Council purchased EPI pens to include in first aid kits.  Employees will receive training in 
their use. 

 The roll-out of the Hazard identification training continued.  
 

4. Health and Wellbeing 
 

 The focus in October 2020 was bullying in the workplace.  Information was shared with 
employees via posters and on Workplace.  Employees also participated in a Pink Shirt 
day and had a shared kai to celebrate standing together.   

 The November 2020 focus was working with the Tō tātou Kawenga (Corporate Social 
Responsibility Group) to promote blood donation.  Employees were encouraged to give 
blood as part of the January 2021 blood drive in Invercargill.  

 The December 2020 focus was about wellbeing leading up to Christmas.  Employees 
were encouraged to use their annual leave and to rest and recharge over the summer 
break given the various impacts of the flooding and COVID-19.  

 
5. Operational   
 

 Reports - operational activity is shown in the following table: 
 

 Table 1: Health and Safety Activity   
 

Activity 

Item Descriptor Frequency 

Committee Meetings Meetings held monthly.  Agendas, minutes and 
action plans  available to all staff on the 
Intranet. 

Monthly - Next due: 21 January 
2021    

HS Policy Statement Identifies ES commitment to health and safety, 
common to and agreed by all Southland 
councils. Displayed in reception and staff café. 

Biennially - signed on 3 August 
2020 

Contractor Group and 
SiteWise   

Reviewing contractors on SiteWise for current 
insurance, assessments and ES document.     

Three monthly - this is currently 
underway. Includes a review of 
better ways to manage contractors.  

Electrical Tag and Test Annual check of ES equipment, computers and 
cords to ensure new or replacement items are 
compliant. 

Next due: October 2021 

Hazardous Substances 
Register 

All chemicals on-site checked against chemical 
register and material data sheets. 

Next due: October 2021 

Hazards and Risk ID Full ES hazard register review. The entire register will be reviewed 
and updated as part of the 
organisation-wide risk review 
project.  Critical risks will be 
monitored every three months 
with other hazards every six 
months.   

Self-assessment – 
Internal Divisional 

Internal divisional audits quarterly – looking for 
compliance evidence. 

Will be done continually for the 
foreseeable future.   
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Activity 

Item Descriptor Frequency 

Audit   

Compliance –  
External Audit   

SafePlus external audit  Biennially  
Due to the completion of a full 
internal review and update of the 
HSW manual in 2020, an external 
review will be scheduled for 2021. 

Vehicle First Aid Fire / 
Extinguisher Checks 

This is a review of all extinguishers and first aid 
kits for the ES fleet vehicles. 

Next due: July 2021. 

 
6. Safety incident report 
 

 
 Chart 1: Safety Incidents 2018-2020 
 

 
 
 

 Fifteen incidents were reported in the last quarter for 2020.  These included:  
 

 one security incident – failure to register as returned on tracking system; 

 three vehicle incidents – driving into a stationary object, speeding alert, faulty trailer 
attachment;  

 three personal health incidents - two people taken to hospital with chest pains, 
one asthma attack; 

 three physical injuries – one trip, one hit, one activity-based injury. 

 four intimidation incidents - three verbal and one via social media. 

 one near miss - contractor working in an unsafe manner. 
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Chart 2: Incident Report Types 2019 Q4–2020 Q4 

 
 

This quarter there were four intimidation incidents.  Two were from members of the public 
in-person, one was over the phone and one was a threat via social media.  

 
 

Table 2: Safety incidents by severity for the calendar year to the 31 December 2020 
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7. Risk and Hazard Summary 
  

Table 3: Hazard Register Summary as at 31 December 2020 

 
This table shows that there are 89 hazards on the hazard and risk register. Thirteen of these are 
extreme and 33 are high. 

 

Views of Affected Parties  
 
There are no matters in this report which require consideration under this heading. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy.  
 
Consideration 
 
Financial Implications 
There are no additional financial or resource implications. 
 
Legal Implications 
This report and the associated recommendations comply with the appropriate statutory 
requirements placed upon the Council. 
 
Consistency with Council’s LTP/Annual Plan/Policy/Strategy  
 
Items reported on in this report have been addressed within budgets and approaches taken are 
consistent with Council’s planning documents. 
 
Attachments 
 
1. Safety Incident or Injury Cause/Severity definition sheet 
2. Risk Matrix and Information 

 
 

  

Hazard Register Summary  

Hazard Type  
Extreme High Moderate Low 

Hazard 
Totals 

Risk 
Score 

Vehicle    6 60 8 40 1 6 3 10 18 116 

Environment - Field 3 30 5 28 6 30 2 3 16 91 

Environment - Water 3 30 4 24 0 0 0 0 7 54 

People   1 10 1 5 2 9 1 3 5 27 
Biological    0 0 2 9 5 21 1 1 7 30 

Equipment/Mechanical 0 0 6 19 6 27 7 16 19 62 

Chemicals 0 0 4 20 2 6 0 0 6 26 

Environment  - Office/ES 0 0 3 24 2 6 6 10 11 40 

 13 130 33 168 24 105 19 42 89 446 
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Safety Incident or Injury Cause 
 

Body Stressing - Stress or pressure applied to the body by a movement or activity, resulting in body 
tissue being pulled stretched, compressed or crushed. 
 
Cut/bruise, minor superficial – an injury that requires minor treatment, e.g. first aid 
 
Early Reporting – A report of pain or discomfort, this does not necessarily mean there is an injury. 
Pain or discomfort is often the first sign of body stressing.    
 
Electric Shock – A shock received by touching an electric source, most common hazard involves 
electric fences. 
 
Equipment Failure – Any situation where equipment has failed, it may/may not have caused injury. 
 
Fall/Slip/Trip – falls, slips and trips are our most common ES incidents, often causing injury that does 
not usually result in loss time, but often does involve treatment, usually physiotherapy. 
 
Hit by Moving Objects – a person being hit by a moving object, not a usual occurrence however it 
does happen, the other part of this is the body hitting an object. 
 
Intimidation – covers both verbal aggression and verbal threats 
 
Material Substances – covers chemicals and objects in eyes such as seeds from grasses 
 
Near Miss – A near miss is any safety situation that had the potential to cause harm but did not. 
 
Property damage – Property belonging to ES or public, damaged in any way excluding vehicles 
 
Vehicle - relates to any vehicle, car, truck, Ute, motorbikes 

 
Safety Incident or Injury Severity 

 

No Injuries – an incident occurred but no injury has been sustained, often related to a near miss 
 
No Treatment – minor injury or damage has occurred and no treatment or repair required 
 
Repaired – a Vehicle or property has required to be repaired, often will involve insurance 
 
EAP / Support – support available to staff where there might be a situation where they may be 
distressed in some way.  There are varying levels of support depending on the situation  
 
First Aid – immediate treatment that requires no further intervention from a health professional 
 
Loss Time Injury (LTI) – An injury that has required time away from work or reduced working hours 
 
Medical Treatment – Second highest level of severity, this incident may require to be notified to 
WorkSafe.  Treatment is given by a health professional, and can often lead to loss time from work. 
 
Permanent Disability/Fatality – Highest level of severity, this incident will often require to be 
notified to WorkSafe. 
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Table 3: Risk Analysis Matrix  

 
 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 
 
 

Table 4: Risk Level and Management Criteria   
 

 
 
 
  

Risk Analysis Matrix 

CONSEQUENCES 

Insignificant Minor Moderate Major Catastrophic 

 No injuries 
First Aid 

Treatment  

Medical 
Treatment 

Injury 

Permanent 
Disability 

Fatality 

LI
K

EL
IH

O
O

D
 

Almost Certain 
expected to 
-daily 

5-H 10-H 15-E 20-E 25-E 

Likely 
probably will 
-weekly 

4-M 8-H 12-H 16-E 20-E 

Possible 
might occur    
 -monthly 

3-L 6-M 9-H 12-E 15-E 

Unlikely 
Could              
-6-12 mths 

2-L 4-L 6-M 8-H 10-E 

Rare 
may occur                 
-1-5 years 

1-L 2-L 3-M 4-H 5-H 

Score Outcome Actions 

E 
Extreme 

Risk 

Immediate 
action 
required 

Consider alternatives, avoid hazard or use a safer method. If not 
possible then apply approved SOP to ensure controls are 
appropriate. Monitor controls for effectiveness. 

H  
High Risk 

Senior 
management 
attention 
needed 

Ensure controls in place are effective and understood by all team 
members, need for SOP is considered and PPE is appropriate.  
Monitor controls for effectiveness. 

M 
Moderate 

Risk 

Management 
responsibility 
must be 
specified 

Ensure controls in place are effective and understood by all team 
members, PPE is appropriate and all necessary steps have been 
taken. Monitor controls for effectiveness. 

L – Low Risk 
Manage by 
routine 
procedures 

Ensure controls are in place, PPE is appropriate, and risks to others 
have been considered. Monitor controls for effectiveness. 
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Item 3 Annual Activity Plan  
 
MORF ID:  Strategic Direction:  

Report by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation 

Approved by: Rob Phillips, Chief Executive 

Executive Approval: Rob Phillips, Chief Executive 

 

Purpose 
 
To present to the Organisational Performance and Audit Committee the annual plan of items to be 
delivered on by the Committee and to obtain ongoing input on the proposed plan. 
 
Background 
 
The table (attached) sets out the standard activity plan along with the future and to-be-developed 
items.  The specific timing of the items is indicative and may vary to manage the size of the 
agenda.  Staff seek Committee input to continually develop the plan and to ensure the optimal 
effectiveness of the Committee. 
 
Recommendation  
 
It is recommended that Council review the Annual Activity Plan, provide input and resolve to note 
it. 
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OPAC Activity Report Timetable 2020/21 
 3 Sep 14 Oct 26 Nov 27 Jan 17 Feb 1 Apr 19 May 30 Jun 

Finance 
Q4 

Risk Finance 
Q1 

Risk Finance 
Q2 

Risk Finance 
Q3 

Risk 

Financial – Standard Items 

Financial Report              

Investment Report             

Cash Flow Projection             

Council Reserves               

Debtor Review             

Year-End Forecast             

Capex Report (FAR)              

Statutory 

Annual Plan          

Draft  Annual Report          

Final Annual Report         

Audit Mgmt Letter           

         

Financial – Deep Dive 

LTP Performance 
reporting 

           

Fleet management           

Aged debtor report          

        

Financial – CCO Reporting (SOI, 6 Mth Report, Annual Report) 

RSHL   AR  6 Mth  SOI  

Civic Financial Serv   AR  6 Mth  SOI  

Great South   AR  6 Mth  SOI  

Risk Management – Standard Items 

Risk Mgmt Prog             

Health and Safety             

LGOIMA                

Conflict of interest          

Divisional Managers             

         

Risk Management – Deep Dive

Procurement Report          

Insurance Report          

Key Programmes:   
IMSG Report 

        

Key Programmes:    
Shovel Ready 
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OPAC Activity Report Timetable 2020/21 
 3 Sep 14 Oct 26 Nov 27 Jan 17 Feb 1 Apr 19 May 30 Jun 

Finance 
Q4 

Risk Finance 
Q1 

Risk Finance 
Q2 

Risk Finance 
Q3 

Risk 

External Expert Report 

Fund Managers         

Insurance Advisors         

External Auditors   Post 
audit 

   Pre audit  

Action Items 

         

         

         

         

         

 

 

Notes: 

- Removal of separate Clean Air Loan report, and replaced with loan status in Financial Report 
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Forward Planning/To be developed 

 2021 2022 2023 2024 2025 2026 2027 2028 

Internal Audit           

Sensitive Expenditure Review          

Financial Delegations Review           

4 Well Beings reporting           

Asset Management Planning – Financial 
Implications  

         

Triennial Agreement (due March 2020)           

IWI contributions Adjustments         

IWI Charter of Understanding review (due 
2021)  

         

S17A review (due 2023)          

Representation review (due 2024)          

Dross Removal Report         

Fund Manager Review (due Oct 2020)          

SIPO 3 yearly review (due Dec 2021)           
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