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Terms of Reference
Organisational Performance and Audit Committee 

Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 

1. oversight of tasks associated with the development of organisational strategic plan;

2. governance input into the development of output plans and budgets together with
associated financial policies which support the delivery of the strategic plans, especially
Long-term Plans and Annual Plans;

3. governance oversight of performance reporting to Council regularly, including making
recommendations as required, relating to Local Government Act annual reporting and
audit by:

 reviewing periodic high level output reporting against targets and investigating
areas of significant non-performance;

 reviewing related financial performance against budget and investigating areas of
significant non-performance;

 monitoring overall financial wellbeing against budget;

 monitoring investment performance and receiving periodic briefings from fund
managers;

 providing governance oversight to the completion of external audits including
consideration of internal controls;

4. governance oversight to the maintenance and development of corporate disciplines and
infrastructure, including facilities, systems and risk management procedures;

5. governance oversight to delegations of authority and associated internal organisational
policy development.
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Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Organisational Performance and Audit 
Committee (Arataki Mahi me Tätaki Kauta) Meeting of 

the Southland Regional Council, held in  
Regional House, corner North Road and Price Street, 

Invercargill, on 19 May 2021, at 1.30 pm. 
__________________________________________ 

 

 
 

Present: Cr L Ludlow (Chair) 
 Cr A Baird 
 Cr N Cook 
 Cr L McCallum 
 Cr J McPhail 
 Mr B Robertson  
 Chairman N Horrell (ex-officio) (joined from 1.56 pm)  

 
Also Present: Mr M Hawken  (Partner, Deloitte Limited) 
  
In Attendance: Mr R A Phillips (Chief Executive) 
 Mr C Wood (Interim GM, Finance & Corporate)  
 Ms A Kubrycht (GM, Organisational Development &        
                                          Transformation)  
 Ms W Falconer  (GM, Strategy, Planning & Engagement) 
 Ms T Hawkins (Finance Manager)  
 Mrs J Carroll (IS Manager) 
 Mrs F Young (Land & Water Services Manager)  
 Mrs L Tamati (Communications & Engagement Advisor)  
 Mrs M Weston (Personal Assistant) 
  
 

1 Welcome (Haere mai) 

 

 The Chair welcomed everyone to the Organisational Performance and Audit Committee 
meeting for May 2021 and those attending the live stream of this event.  

  

2 Apologies (Nga Pa Pouri) 

  

 Resolved: 
 

Moved Cr McPhail, seconded Cr Baird that an apology for lateness be 
recorded on behalf of Chairman Horrell. 

 
Carried 

 

3 Declarations of Interest 

 
 There were no declarations of interest raised at the meeting. 
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4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There were no public forum, petitions or deputations presented at the meeting. 
 

5     Confirmation of Minutes (Whakau korero) – 1 April 2021 

 
 Resolved: 

 
Moved Cr McPhail, seconded Cr McCallum, that the minutes of the 
Organisational Performance and Audit Committee meeting held on 
1 April 2021, be amended, to reflect the correct starting time of the 
meeting, and then confirmed as a true and correct record. 
 

        Carried 
 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 No other items were raised for discussion. 
 

7 Questions (Patai) 

 

Councillor McCallum questioned the feedback process on action items from previous 
meetings.  In future, an update on these actions is to be provided to Councillors.   

 

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga 
Kaunihera) 

 

Neither the Chairman nor any Councillors presented a report to the meeting. 
 

9 Interim General Manager, Finance & Corporate Services Report – 20/OPAC/38 

 
 Item 1 – Financial Report to 31 March 2021 
 

The Chair welcomed Chris Wood who was recently appointed as the Interim General 
Manager for Finance & Corporate for Environment Southland.     
 
Tanea Hawkins spoke to this report which covered the nine-month period from 
1 July 2020 to 31 March 2021.  
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The operating deficit for the period was $2.5 million against a budgeted operating 
deficit of $5.4 million.  As 31 March 2021 expenditure was less than budget by $1.3 
million.  Full year expenditure is forecast at $35.2 million vs budgeted expenditure of 
$35 million.  Expenditure in the last quarter is forecast to be $1.5 million above budget, 
a total of $10.2 million for the quarter.  This is in line with last quarter expenditure of 
previous years.   
 
The variance in expenditure at 31 March comprises people $971,000 and contractors 
and consultants $354,000.  The variance for people costs results is expected to remain 
similar for the remainder of the year.  The contractors and consultants favourable 
variance is a combination of expenditure under budget to date in areas such as regional 
planning and science, while regulatory spend is above budget.   
 
Operational costs in total are on budget at 31 March 202, but expected to be $500,000 
above budget at year end.  The largest component is river works expenditure, which is 
above budget as a result of the carry forward of work from the February 2020 floods. 
Other income as at 31 March 202 is ahead of budget by $1.6 million.  The forecast 
operating deficit will reduce from $7.8 million to $6.8 million.   
 
The unexpected growth in the value of the investment portfolio has created 
unbudgeted and unrealised income, which is forecast to be $2 million.  Should the 
investment portfolio remain at current levels, the overall budget deficit of $2.7 million 
will become a surplus of $359,000.   
 
Mrs Hawkins further advised that the operating deficit is funded by investment income, 
dividends and marine fee.  It is likely that at the end of the year, operating expenses will 
reflect an improvement of $1 million.  There is a strategic plan in place to reduce some 
of these costs into the next financial year with our increased investments, however 
investment income is not considered and will not be used in the future until more 
secure.   
 
Other items raised in this discussion include: 

 Risks related to unrealised gains;  

 The requirements of the shovel ready contracts are being addressed by the 
Project Management office (PMO) and includes reports, which will be brought 
through to this committee in the near future; 

 Staff were to follow up on the timings of the debtors’ report  
 
(Chairman Horrell joined the meeting at 1.56 pm) 

  
Resolved: 
 

Moved Cr McCallum, seconded Bruce Robertson that Council note the 
Financial Report to 31 March 2021.  

 
Carried 
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 Item 2 – Investment Report to 31 March 2021 
 
Tanea Hawkins presented this report which recorded that as of 31 March 2021, the total 
of Council’s managed fund investments was $28,047,489.  This balance includes a cash 
withdrawal of $3 million and an increase in value of $2.7 million.  As of today the 
balance is just under $28 million.  The rolling 12-month average was 20.92% or 
$5,236,208.  
 
Resolved: 
 

Moved Chairman Horrell, seconded Cr McCallum that Council note the 
Investment Report. 
 

Carried 
          

 Item 3 – Cash Flow Forecast to 31 December 2021  
 

Each year Council projects its cash flow requirements for the coming year and 
recommends any drawdowns from the investment portfolio.   In addition, staff advised 
on pg. 31 under the heading “Report”, a word was omitted and the paragraph should 
read “will reduce to $2.2 million overdrawn”.     
 
Resolved: 
 

Moved Cr McPhail, seconded Cr Cook that Council note the report. 
 

Carried 
 

 Item 4 – Civic Financial Services Limited – Annual Report  
 

This item was prepared for Council to consider the Civic Financial Services Limited 
Annual Report and consider attendance at the AGM.    The committee agreed to appoint 
the Chairman of Civic Financial Services Limited as its proxy and to vote on its behalf at 
the Annual General Meeting of Shareholders of Civic Financial Services Limited to be 
held on 18 June 2021, and to vote at his discretion.  
Resolved: 

 
Moved Cr Cook, seconded Chairman Horrell that Council note the report 
and:  
 
1) appoint the Chairman of Civic Financial Services Limited as proxy, 

to vote on its behalf at the Annual General Meeting of 
Shareholders of Civic Financial Services Limited, to be held on 
18 June 2021;   

 
2) authorise the proxy to vote on matters at his discretion.    

 
Carried 
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 Item 5 – Regional Software Holdings Limited Draft Statement of Intent  
 

Ms Jane Carroll, IS Manager spoke to this item which had been prepared to allow 
Council to provide feedback on the Draft Statement of Intent for 2022-2024.     
 
Bruce Robertson raised concerns on the ratio of consolidated shareholder’s funds to 
total assets which was presented on pg. 80 and 86 of the agenda.  The intention was 
that the proportion of equity to total assets be in excess of 60%, however this was not 
the case and could be seen as not what the Board had set out to achieve.  Other issues 
raised in this discussion include:  
 

 the need for information on what the funding mechanism will look like in order 
to repay the debt for Next-Gen 

 how secure is the cloud of Next Gen - in case of future cyber-attacks?  

 what strategies are in place to control this transition or is there a migration plan? 
 
A report is being drafted by PWC (Auditors) on what the future will look like for RSHL 
including how the funding model will fit in with this new structure.  The target is for 
eleven Councils to be on Next-Gen with the possibility of increasing this number to 
fifteen.  It was agreed that the report should be shared with Councillors once it becomes 
available.  
 
Jane Carroll advised the committee that RSHL had scheduled a meeting for the following 
day, 20 May 2021 and that an indication as to the pricing model, would be discussed. 
As Council’s views on the SOI is required prior to RSHL’s Board meeting (scheduled for 
24 June 2021), staff were instructed to report back to the Council with an update.  For 
this reason, Councillors agreed to discuss this item at the next meeting of Council which 
is scheduled for 9 June 2021.   
 
Resolved: 

 
Moved Cr McCallum, seconded Mr Robertson, that this item be adjourned for 
consideration at the Council meeting scheduled for 9 June 2021. 

 
Carried 

 
 Item 6 – Regional Software Holdings Limited – Annual Report to 30 June 2020  

 
At the Organisational Performance & Audit Committee meeting held on 24 February 2021 
Regional Software Holdings Limited’s Annual Report for the financial year ended 
30 June 2020 was presented to Council.  The Audit New Zealand’s Report to the Board on 
the audit of RSHL was not included with RSHL’s Annual Report as it was not available at the 
time.  The report was subsequently received and included in the Agenda for this meeting  
 
Councillor McPhail enquired if a brief summary of what RSHL does could be circulated as 
this would be most useful when confronted by the public in a meeting situation.  The 
committee agreed that a brief summary will be drafted by the Communications Team and 
Jane Carroll for this purpose.     
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In terms of software and security, firewalls are in place.  Staff are constantly being made 
aware of any phishing activity and are reminded of this on a regular basis.  It is one of ES’s 
biggest risks.    
 
Resolved: 

 
Moved Cr McPhail, seconded Chairman Horrell that Council note the 
Audit New Zealand Report to the Board on the audit of Regional 
Software Holdings Limited for the year ended 30 June 2020. 
 

Carried 
 

 Item 7 – Long-term Plan Progress Report   
 

Every three months Council receives a progress report on the status of the work 
programmes set out in the Long-term Plan.  This item covered the nine monthly report 
for the 2020/21 year and the responsible reporting divisions are identified against each 
level of service.   
 
The report confirmed 12 targets on track and 6 targets off track (pg. 119) and staff noted 
the variance with the Financial Report (pg. 21) which was the LTP report was most 
recently updated.    
 
Amber items in this report would remain until the end of the year and reasons for each 
were discussed.   
 
Resolved: 
 

Moved Bruce Robertson, seconded Cr Baird that Council note the nine 
monthly Long-term Plan activity progress report for 2020/21 year.   
 

Carried 
 

 Item 8 – Annual Activity Plan    
 
This item sets presented the annual plan of items to be delivered by the Committee and 
to obtain ongoing input on the proposed plan.   The following items were raised in this 
discussion: 
 

 a correction to the first column needs to be made to reflect 1 July 2021 

 an update on shovel ready is to be include at the next meeting  

 aged debtors report needs to be modified to reflect the correct reporting dates  

 forward planning list reflected on pg. 135 had not moved  

 the forward planning/to be developed list (pg. 135) needs reviewing. 
 

A brief discussion was had amongst the Committee which focused on risk, the 
programme of work and where this had got to.  The Committee were all in favour of 
Management reviewing the Annual Activity Plan and asked that it provide an update on 
Risk Management at the next meeting. 
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 Resolved: 
 

Moved Cr McCallum, seconed Cr Baird, that Council note the Annual Activity 
Plan. 

 
Carried 

 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting. 
 

11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 

Resolved: 
 
Moved Chairman Horrell, seconded Cr McCallum, that in accordance 
with section 48(1) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest/s protected by section 6 
or section 7 of that Act (or sections 6, 7 or 9 of the Official Information 
Act 1982, as the case may be), the public be excluded from the following 
parts of the proceedings of this meeting, namely: 
 

 Confirmation of Minutes – 1 April 2021  

 Item 9 – Deloitte – Audit Report on 2021-2031 Consultation 
Document  

 Item 10 - Divisional update   
 

The general subject of the matters to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds for excluding the public, as specified by Section 
48(1) of the Local Government Official Information and Meetings Act 
1987, are set out below: 

 
 

 

General Subject Matter 

 

Reason for Passing the 

Resolution 

Grounds under  

S. 48(1) 

 

→ Confirmation of Minutes –  
1 April 2021 

 
 
 
 
 
→  Item 9 – Deloitte – Audit 

Report on 2021-2031 
Consultation Document  

 
 

 
To carry on, without 
prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations.) 
 
 
To prevent the disclosure or 
use of official information 
for improper gain or 
advantage. 

 

 
S.7(2)(i) 
 
 
 
 
 
 
S.7(2)(j) 
 
 
 
 
 

11



   Organisational Performance and Audit Committee – 19 May 2021  

 

   Page 8 

 

  
→   Item 10 – Divisional  
       Update 

To prevent the disclosure or 
use of official information 
for improper gain or 
advantage. 

 

S.7(2)(j) 
 

 
It is further moved that and Rob Phillips, Chris Wood, Amy Kubrycht, 
Wilma Falconer, Tanea Hawkins, Fiona Young, Leeana Tamati and 
Mel Weston be permitted to remain at this meeting, after the public has 
been excluded. 

Carried 
 

Resumed in Open Meeting  

 
 

Termination 

 

There being no further business, the meeting closed at  4.09 pm. 
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Item 1 Changes to Accounting Standards 

MORF ID: 662680 Strategic Direction:  

Report by: Tanea Hawkins, Finance Manager Approved by: Chris Wood, Interim General Manager, 
Finance and Corporate 

Executive Approval:  Rob Phillips, Chief Executive 

Purpose 

The purpose of this report is to outline the changes in accounting standards for the Council’s 
Annual Report and Financial Statements for the year ending 30 June 2021. 

Summary 

This report outlines key changes to financial statement accounting standards that are applicable to 
Council. It is anticipated that there will be no significant impact to Council’s financial statements as a 
result of these accounting standard changes. 

Recommendation 

It is recommended that Council note this report. 

Report 

Council’s financial statements are prepared using Public Benefit Entity International Accounting 
Standards (PBE IPSAS). The table below shows the PBE IPSAS changes that have occurred since the 
adoption of the prior year financial statements.  It is expected that none of the PBE IPSAS changes 
will have a material impact on the financial statements. 

Standard Adoption date Change Impact on Council 

PBE IPSAS 41 
Financial 
Instruments 

30 June 2022 IPSAS 41, Financial Instruments, establishes 
new requirements for classifying, recognizing 
and measuring financial instruments to replace 
those in IPSAS 29, Financial Instruments: 
Recognition and Measurement.  

IPSAS 41 provides users of financial statements 
with more useful information than IPSAS 29, 
by: 

 applying a single classification and
measurement model for financial assets
that considers the characteristics of the
asset's cash flows and the objective for
which the asset is held;

 applying a single forward-looking expected
credit loss model that is applicable to all
financial instruments subject to
impairment testing; and

 applying an improved hedge accounting
model that broadens the hedging
arrangements in scope of the guidance.

Effects of the new 
standard not yet 
assessed. 
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Standard Adoption date Change Impact on Council 

The model develops a strong link between 
an entity's risk management strategies and 
the accounting treatment for instruments 
held as part of the risk management 
strategy. 

The financial statements also include the information and results of each subsidiary from the date on 
which the Council obtains control and until such time as the Council ceases to control the subsidiary.  
South Port New Zealand Limited is part of Council’s subsidiary group. 

South Port New Zealand Limited is a for profit entity and is required to prepare financial 
statements using New Zealand Equivalent to International Accounting Standard (NZ IFRS), a different 
accounting basis to the Council’s financial statements, which are prepared using PBE IPSAS. 

During the Council consolidation, South Port New Zealand Limited’s financial information is 
recalculated from NZ IFRS to PBE IPSAS accounting standards. During the current year there has not 
been any changes in NZ IFRS standards, which would require additional adjustments not performed 
in prior years. 
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Item 2    Cyber Security Report – June 2021 

MORF ID: A664677 Strategic Direction: 

Report by: Jane Carroll, Information Systems 
Manager 

Approved by: Amy Kubrycht, General Manager, 
Organisational Development & Transformation 

Executive Approval: Amy Kubrycht, General Manager, Organisational Development & Transformation 

Purpose 

To note the report on current and developing risks, mitigations and status of projects concerning 
cyber security. 

Summary 

Recent cyber attacks on organisations within New Zealand have highlighted that the Council is 
working with an ever-increasing threat landscape concerning information security.  This paper 
advises of the existing protections Council has in place to guard against the risk and 
consequences of cyber attack and the preparations it is making to address the evolving landscape. 

Recommendation 

It is recommended that Council resolve to note the June 2021 cyber security report. 

Summary 

Background 

Council, through its Information Systems Division, has people, systems and processes to manage 
typical cyber threats and assess and manage daily risks.    

Systems and processes include: 

 completing regular back-up and disaster recovery of all production servers.  This has built-in
Ransomware Detection, which raises an alert if suspicious file patterns are found. In addition,
Council’s provider monitors and can take immediate action if there is a ransomware threat;

 undertaking a regular patching programme of work for all servers and desktops/laptops so that
Council continues to have the latest protection;

 having a cyber security incident standard as part of its IT Standards and Procedures;

 having a firewall that includes network intrusion and alerting and segregates the internal
network and Wi-Fi;

 having email filters and browser protection in place, as well as endpoint protection for
desktops, laptops and servers;

 use of multi-factor authentication on Office365.

With the increasing sophistication of systems and applications across the organisation and an 
ever-increasing threat landscape, Council is continually looking for ways to enhance its systems and 
data protection.  The National Cyber Security Centre and CERTNZ are providing guidance to ensure 
that Council’s systems are continually protected from cyber security attacks. 
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There is also a number of projects relating to cyber security in progress, both internally and as 
Southern IT Shared Service projects.  Councils are engaging external security specialists to assess 
current threats and test security measures.  Council will be undertaking an external security audit in 
July 2021 to inform the development of future work programmes in the cyber security space.  Staff 
anticipate this will drive further programmes of work such as: 
 

 security awareness training; 

 penetration and business continuity testing; and 

 security information and event management. 
 
In the last 12 months, there have been no outages caused by cyber security incidents to Council’s 
systems.  
 
Implications/Risks 
 
Computer crime and business continuity have emerged globally as key business risks over the last 
couple of years (Global risk landscape 2020 paper, BDO). Continuing to focus on, and invest in, 
cyber security initiatives is of ongoing importance to Council.    
 
Next steps 
 
Staff will continue work already underway and undertake the external security audit in July.  Council 
will be further updated once this is completed. 
 
Attachments 
 
None 
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Item 3  Health, Safety and Wellbeing Management System Report 
 
MORF ID: A664767 Strategic Direction:  Governance 

Report by:  Paul le Roux, Health, Safety and 
Wellness Business Partner 

Approved by:  Amy Kubrycht, General Manager, 
Organisation Development and Transformation 

Executive Approval:  Rob Phillips, Chief Executive 

 

Purpose 
 
To provide a report on the operation of the Health, Safety and Wellbeing Management System. 
 
Summary 
 
The Council operates a Health, Safety and Wellbeing Management System that is subject to 
continuous improvement.  The following summarises the activity of the last quarter to date, up to 
30 June 2021. 
 
Recommendation  
 
It is recommended that Council resolve to note the Health, Safety and Wellbeing Management 
Report for the quarter to date, up to 30 June 2021. 
 

Report 
 
Background 
 
It is intended that Council receive updates on the organisation’s health, safety and wellbeing 
activities. These updates include a quarterly governance report on the implementation, development 
and operation of the health, safety and wellbeing management system.   
 
Operations Report 
 
Health, Safety and Wellbeing (HSW) Operations Report for the quarter up to 30 June 2021 
 
1. General Operations 

 

 The new Health, Safety and Wellbeing Business Partner, Paul le Roux, started on 
17 May 2021. 

 The Executive team approved the implementation of a drug and alcohol policy for the 
organisation. The Health, Safety and Wellbeing Business Partner will work with a 
representative group from the organisation to create this. 

 Council has adopted a revised motor vehicle policy, which also replaces the interim 
policy introduced to cover E-Road investigations. The new policy guides the selection, 
operation and management of Council’s fleet. It ensures compliance with legal 
requirements and the safety of drivers, occupants and other road users. There are clear 
guidelines for the responsibilities of drivers and limits on vehicle usage. It also provides 
for a right-sized fleet that is efficiently used, thereby reducing its environmental impact. 
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2. Health and Safety Risks  
 

 No new hazards were added to the register for the quarter. 

 It has been noted that there has been an increase in speeding events recorded (10 km/h 
exceedance) over the last quarter.   Two incidents of excessive speeding were investigated 
in the last quarter.  The Leadership team is being made aware of these events at the 
monthly managers’ forum and is managing them with the respective teams. 

 Workload and stress has been a theme raised by managers at the HSW Business Partners 
monthly managers catch-up. These concerns are being escalated to the Executive team. 
Work is currently underway to address organisational changes and to clarify strategic 
direction.  EAP (employee assistance programme) support is being offered to all employees 
and the Leadership team is continuously assessing and updating staff on any changes 
within the organisation.  

 There is an emerging risk of Council undertaking a new activity of training divers and 
conducting larger scale diving operations for the Jobs for Nature works scheduled for later 
this year.   As part of the project plan, risks are being identified and assessed and 
controls/mitigation strategies are being put in place.  

 
3. Continuous Improvement 
 

 Robyn Bennett from Avid Plus has conducted a high-level health, safety and wellbeing 
system audit.  The audit was conducted at the request of Council and is seen as an 
opportunity to assess its systems and performance.  The audit covered the health and 
safety system documentation and included a limited scope methodology with selected 
components based on: 
 AS/NZS ISO 45001:2018; 
 Health and Safety at Work Act (2015); 
 Health and Safety at Work (Hazardous Substances) Regulations (2017); 
 Health and Safety at Work (General Risk and Workplace Management) Regulations 

(2016); 
 Relevant SafePlus components. 

 
4. Health and Wellbeing 

 

 On 20 May 2021, ES celebrated a Pink Shirt Day to raise awareness for anti-bullying - 
Kōrero Mai, Kōrero Atu, Mauri Tū, Mauri Ora – Speak Up, Stand Together, Stop Bullying.  

 Flu jabs were offered to all staff on 19 May 2021, with 60 jabs being dispensed. 

 On 25 May 2021, ES celebrated Gumboot Friday, a fundraising campaign by I am Hope 
that provides free counselling for New Zealand kids. 

 Bereavement support was offered to all employees after the sudden passing of a 
colleague. 
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5. Operational Activities  
 

Operational activity is shown in the following table: 
 

Table 1: Health and Safety Activity   
 

Item Descriptor Frequency Update 

Committee Meetings Meetings held monthly, agenda, 
minutes and action plan 
available to all staff on the 
Intranet. 

Monthly Next due: 25 June 2021    

Contractor Group and 
SiteWise   

Reviewing contractors on 
SiteWise for current insurance, 
assessments and ES documents     

Continuously Request for rates letters 
being sent to approved 
catchment contractors, with 
a H&S form attached 
requesting updated 
information.  

Electrical Tag and Test Annual check of ES equipment, 
computers and cords to ensure 
new or replacement items are 
compliant. 

 Next due: October 2021 

Hazardous Substances 
Register 

All chemicals on-site checked 
against chemical register and 
material data sheets. 

 Next due: October 2021 

Hazards and Risk ID Full ES hazard register review Annually The entire register will be 
reviewed and updated as 
part of the organisation-
wide risk review project.  
This will commence in Q1 
2021/22. 

Self-assessment – 
Internal Divisional 
Audit   

Internal divisional audits 
quarterly – looking for 
compliance evidence  

Quarterly Will be done continually for 
the foreseeable future.   

Compliance –  
External Audit   

External third party audit   Robyn Bennet from Avid 
Plus is being booked do this 
in June. This will be an 
informal audit that will 
inform the HSW work 
programme for the 
remainder of the year. 

Vehicle First Aid 
Fire/Extinguisher 
Checks 

This is a review of all 
extinguishers and first aid kits 
for the ES fleet vehicles. 

Annually Next due: July 2021. 

 

6. Safety incident report – Quarter up to 30 June 2021 

 
 

 

 

 

*See attachments for definitions 

41 
Total   

 incidents YTD 

 

         5 
Incidents 

 for quarter  

 

7 

 Lost Days for 
quarter * 

 

7Days 

Restricted 
 Duties for quarter*  
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 Chart 1: Safety Incidents 2019-2021 

 

 
 
 

 Four incidents were reported in the last quarter up to 30 June 2021: 
 

 lost time injury – contractor struck by stump/branch; 

 medical treatment injury resulting in restricted duties – thumb jammed in tail gate handle; 

 two first aid injuries – small cut and minor burn; 

 one no treatment. 
 

 Chart 2: Safety incidents by severity  
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7. Risk and Hazard Summary 

 Table 2: Hazard Register Summary as at 30 June 2021 

 
Table 2 shows that there are 89 hazards on the hazard and risk register.  Thirteen of these are 
extreme and 33 are high. 
 

Views of Affected Parties  
 
There are no matters in this report which require consideration under this heading. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy.  
 
Consideration 
 
Financial Implications 
There are no additional financial or resource implications. 
 
Legal Implications 
This report and the associated recommendations comply with the appropriate statutory 
requirements placed upon the Council. 
 
Consistency with Council’s LTP/Annual Plan/Policy/Strategy  
 
Items reported on in this report have been addressed within budgets and approaches taken are 
consistent with Council’s planning documents. 
 
Attachments 
 
1. Injury Cause and Injury Severity Definitions 
2. Risk Matrix 
3. Risk Level and Management Criteria   

Hazard Register Summary  

Hazard Type  
Extreme High Moderate Low 

Hazard 
Totals 

Risk 
Score 

Vehicle    6 60 8 40 1 6 3 10 18 116 
Environment - Field 3 30 5 28 6 30 2 3 16 91 

Environment - Water 3 30 4 24 0 0 0 0 7 54 

People   1 10 1 5 2 9 1 3 5 27 

Biological    0 0 2 9 5 21 1 1 7 30 

Equipment/Mechanical 0 0 6 19 6 27 7 16 19 62 
Chemicals 0 0 4 20 2 6 0 0 6 26 

Environment  - Office/ES 0 0 3 24 2 6 6 10 11 40 

 13 130 33 168 24 105 19 42 89 446 
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Attachment 1 
 
Injury Cause definitions 
 

Body Stressing - Stress or pressure applied to the body by a movement or activity, resulting in body 
tissue being pulled stretched, compressed or crushed. 
 

Cut/bruise, minor superficial – an injury that requires minor treatment, e.g. first aid. 
 

Early Reporting – A report of pain or discomfort, this does not necessarily mean there is an injury. 
Pain or discomfort is often the first sign of body stressing.    
 

Electric Shock – A shock received by touching an electric source, most common hazard involves 
electric fences. 
 

Equipment Failure – Any situation where equipment has failed, it may/may not have caused injury. 
 

Fall/Slip/Trip – falls, slips and trips are our most common ES incidents, often causing injury that does 
not usually result in loss time, but often does involve treatment, usually physiotherapy. 
 
Hit by Moving Objects – a person being hit by a moving object, not a usual occurrence however it 
does happen, the other part of this is the body hitting an object. 
 

Intimidation – covers both verbal aggression and verbal threats. 
 

Material Substances – covers chemicals and objects in eyes such as seeds from grasses. 
 

Near Miss – A near miss is any safety situation that had the potential to cause harm but did not. 
 

Property damage – Property belonging to ES or public, damaged in any way excluding vehicles. 
 

Vehicle - relates to any vehicle, car, truck, ute, motorbikes. 

 
Injury Severity 
 

No Injuries – an incident occurred but no injury has been sustained, often related to a near miss. 
 

No Treatment – minor injury or damage has occurred and no treatment or repair required. 
 

Repaired – a Vehicle or property has required to be repaired, often will involve insurance. 
 

EAP/Support – support available to staff where there might be a situation where they may be 
distressed in some way.  There are varying levels of support depending on the situation. 
 

First Aid – immediate treatment that requires no further intervention from a health professional. 
 

Loss Time Injury (LTI) – An injury that has required time away from work or reduced working hours. 
 

Medical Treatment – Second highest level of severity, this incident may require to be notified to 
WorkSafe.  Treatment is given by a health professional, and can often lead to loss time from work. 
 

Permanent Disability/Fatality – Highest level of severity, this incident will often require to be 
notified to WorkSafe. 
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Attachment 2 – Risk Matrix 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attachment 3 – Risk Level and Management Criteria 

 
 
  

Risk Analysis Matrix 

CONSEQUENCES 

Insignificant Minor Moderate Major Catastrophic 

 No injuries 
First Aid 

Treatment  

Medical 
Treatment 

Injury 

Permanent 
Disability 

Fatality 

LI
K

EL
IH

O
O

D
 

Almost Certain 
expected to 
-daily 

5-H 10-H 15-E 20-E 25-E 

Likely 
probably will 
-weekly 

4-M 8-H 12-H 16-E 20-E 

Possible 
might occur    
 -monthly 

3-L 6-M 9-H 12-E 15-E 

Unlikely 
Could              
-6-12 mths 

2-L 4-L 6-M 8-H 10-E 

Rare 
may occur                 
-1-5 years 

1-L 2-L 3-M 4-H 5-H 

Score Outcome Actions 

E 
Extreme 

Risk 

Immediate 
action 
required 

Consider alternatives, avoid hazard or use a 
safer method. If not possible then apply 
approved SOP to ensure controls are 
appropriate. Monitor controls for 
effectiveness. 

H  
High Risk 

Senior 
management 
attention 
needed 

Ensure controls in place are effective and 
understood by all team members, need for 
SOP is considered and PPE is appropriate.  
Monitor controls for effectiveness. 

M 
Moderate 

Risk 

Management 
responsibility 
must be 
specified 

Ensure controls in place are effective and 
understood by all team members, PPE is 
appropriate and all necessary steps have been 
taken. Monitor controls for effectiveness. 

L  
Low Risk 

Manage by 
routine 
procedures 

Ensure controls are in place, PPE is 
appropriate, and risks to others have been 
considered. Monitor controls for 
effectiveness. 
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Item 4 Economic Recovery Projects – Governance Group Progress Report 
 
MORF ID:  Strategic Direction: Council Policy  

Report by: Ramon Strong, Catchment Operations 
Manager and Ali Meade, Biosecurity and 
Biodiversity Operations Manager 

Approved by: Don Rule, Interim General Manager, 
Integrated Catchment Management 

Executive Approval: Wilma Falconer, General Manager, Strategy, Planning & Engagement 

 

Purpose 
 
For Council to note the progress made on the Economic Recovery projects. 
 
Summary 
 
As part of the post COVID-19 recovery programme, the Government sought projects that could be 
actioned quickly in order to facilitate job creation and to keep the economy moving.   Council 
prepared several applications and was successful in a number of those, particularly in the catchment, 
biodiversity and biosecurity areas.   
 
A verbal update on progress with the Economic Recovery projects will be given at the meeting by 
either the Catchment Operations Manager or the Biosecurity and Biodiversity Operations Manager.  
 
Recommendation  
 
It is recommended that Council note the progress report on the Economic Recovery projects.  
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