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Minutes of the Southland Civil Defence Emergency 
Management Group (Te Manatu Arai Mate Ohorere o 

te Tonga) Meeting, held in the Council Chambers, 
Environment Southland, cnr Price Street and 

North Road, Invercargill, on Friday,  
23 November 2020 at 9.00 am 

____________________________________________ 

 

 
 

Present: Cr NMG Cook (Environment Southland) (Chair) 
 Mayor G Tong (Southland District Council) 
 Mayor T Hicks (Gore District Council) 
 Deputy Mayor Clark  (Invercargill City Council) 
    
 
In Attendance: Mr A McKay (EMS Manager) 
 Mrs E Cook (Murihiku Papatipu Runaka) 
 Ms S James (NEMA) 
 Mr S Chambers (NEMA) 
 Ms A Curd (EMS Team Leader – Resilience) 
 Mr C Sinclair (EMS Team Leader – Response) 
 Mrs N Baxter (Personal Assistant - Minutes) 
 
 

1 Welcome (Haere mai) 
 
 The Chair welcomed everyone to the November meeting of this group for 2020 and 

Mr Sinclair presented a Karakia. 
 
   

2 Apologies (Nga Pa Pouri) 
  

Apologies were received on behalf of Clare Hadley, Mayor Shadbolt, Steve Parry, 
Cameron McIntosh and Rob Phillips. 

 
 Resolved: 
 

Moved Mayor Tong, seconded Mayor Hicks, that apologies for 
absence be noted on behalf of Clare Hadley, Mayor Shadbolt, 
Steve Parry, Cameron McIntosh and Rob Phillips. 

 
Carried 

 

3 Declarations of Interest 
 
 There were no declarations of interest made at this time.   
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4 Public Forum, Petitions and Deputations (He Huinga tuku korero) 
 
 There were no public forums, petitions or deputations presented at this time.   
 

5 Confirmation of Minutes (Whakau korero) – 8 November 2019 
 
 Resolved: 
 

Moved Mayor Hicks, seconded Mayor Tong, that the minutes of the 
Southland Civil Defence Emergency Management Group meeting held 
on 8 November 2019 be taken as read and confirmed as a true and 
correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business 
 (He Panui Autaia hei Totoia Pakihi) 
 

6.1 Supplementary Reports 
 

There were no supplementary reports tabled for inclusion in the agenda. 
 

6.2 Other 
 
 There was no other business tabled for inclusion in the agenda. 
 

7 Questions (Patai) 
 

 There were no questions raised. 
 

8 Chairman’s Report (Te Purongo a Tumuaki) 
 

The Chairman did not have a report to present. 
 

9 Report – 20/SCDEMG/100 
 

 Item 1 – Co-ordinating Executive Group (CEG) Chair Report  
 
Mr McKay announced to the group that he had accepted a job with MPI in Wellington 
and would be leaving EMS at the end of January.  The group then gave special thanks 
to Mr McKay for his work and leadership over the years, and congratulated him on his 
new role. 
 
This report was taken as read and Mr McKay informed the committee that CEG had 
met twice this year. Mrs Hadley was nominated to be the new Chair and Mr Phillips as 
deputy Chair. 
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 No discussion arose from this report. 

 
Resolved: 
 

Moved by the Chair, seconded Mayor Hicks, that the Southland Civil 
Defence Group note the report.  

 
Carried 

 

 Item 2 – Health & Safety 
 
There had been no significant incidents to report Mr McKay said.  The EMS team had 
been preparing processes and plans for another resurgence of COVID-19 in the 
community with the other partnering organisations.  He informed the group that there 
was plenty of PPE available should another community outbreak occur in the Southland 
region. He also noted that the Shaky Trailer had come off the car during one of its 
outings but had not caused any major damage. 
 
Resolved: 
 

Moved Mayor Tong, seconded Mayor Hicks, that the Southland Civil 
Defence Emergency Management Group accept the report. 

 
Carried 

 

 Item 3 – EMS Annual Report 
 

Ten years of emergency preparation work and resourcing was used this year with two 
major events occurring Mr McKay reported.  Most of the costs had been recovered 
except $400,000 which was unable able to be claimed back from NEMA or insurance.  
Mr McKay advised that reserve funds had been used to cover this.  26 community hubs 
had been up and running during the floods which was a direct result of all the hard 
work completed by the team in previous years. Although it had been an eventful year 
it had been positive.  
 
The Chair commented that it was an eventful year which was well run.  He said that he 
had received good feedback following both events of how everything ran smoothly 
even though it was an emergency.  He then asked if any of the $400,000 could be 
recovered, Mr McKay said that unfortunately none of the $400,000 could be recovered, 
and that was why it was good to have the reserves there for these situations. 
 
The Chair then raised his concerns that with Mr McKay leaving the AF8 project may be 
affected.  Mr McKay was a strong leader and other councils and organisations had 
looked to him for leadership, the Chair felt that whomever takes his place needed to 
have strong leadership skills. He asked that if anyone had any suggestions for his 
replacement to please let him know. 
 
Mayor Tong commented that EMS had been in ‘response’ mode for over half a year 
and congratulated the EMS team on the work they had done.   
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 Resolved: 
 

Moved Mayor Tong, seconded Mayor Hicks, that the Southland Civil 
Defence Emergency Management Group note the EMS annual report. 

 
Carried 

 

 Item 4 – EMS Update and Work Programme 
 
Mr McKay spoke to this item highlighting the spreadsheet on page 40 of the agenda 
which showed the work programme.  Mr McKay said that the last six months had been 
spent catching up from the response while still keeping a watching brief in terms of 
COVID-19 resurgence.  He reported that all the community response plans were 
completed early, these plans were not due to be completed until June 2021.  It was 
now about keeping up the community engagement. 
 
Mr McKay took this report as read giving the following highlights. 
 
Reduction 
AF8 drives much of the EMS work on earthquake hazards and the cascading impacts.  
Mr McKay was involved with the Milford Opportunities Project and had spoken to the 
consultants about how they can reduce some of the natural hazard risks with some of 
the proposals they had come up with.  He felt it would be a challenging space moving 
forward to make sure that these hazards are mitigated. 
 
He also raised the topic of climate change.  He advised that Mr Le Roux would begin 
work on climate change in the new year.  Mr McKay felt this work was important as 
there was going to be more climate change events in the future and the plans that the 
EMS team had needed to be updated to include climate change. 
 
Readiness 
Ms Curd said that EMS had been approached by Te Rūnanga o Ngāi Tahu (TRONT) to 
support them in the development of Marae and Whanaū emergency planning for 
Murihiku over the past four months.   There had been very good feedback from them 
and there will be more work to be done in this space.   
 
The EMS team did Shake Out in October which involved evacuating the Riverton 
Primary School and Kindergarten to BUPA which was very successful.  On social media 
they ran Clued Up Kids which was successful and was run out of Gore with 150 students 
involved.  They also completed their community response plans with 26 being 
completed in total.  These plans proved their usefulness during the flooding events this 
year as well as with COVID-19. 
 
Mrs Cook said that the Marae training was more about Whenūa preparedness during 
emergencies rather than Marae preparedness.  She thought it was great that Whanūa’s 
now had a plan in place as it had not been something a lot of people had thought about. 
 
Mayor Hicks enquired about how community plans were communicated which raised 
brief group discussion. 
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Mr McKay also noted that Ms Curd had also been promoted to Team Leader in the EMS 
team and had recently received her Master’s Degree in Emergency Management.  The 
Committee congratulated Ms Curd on her successes. 
 
Response 
Mr Sinclair spoke to the snow event at the end of September saying EMS worked with 
the Rural Support Trust to help farmers that were still lambing.  The following weekend 
seen consistent rain and flooding around the Invercargill, Otatara, Riverton, and 
Mokoreta coastal areas which required the ECC to open for 24 hours. On Monday 
morning there was still some clean up to be done in Otatara and Mokoreta. 
 
The COVID-19 resurgence had an impact on the ability to run CIMS courses.  They have 
now resumed some small courses, and were able to conduct online training during the 
COVID-19 lockdown.  A further two CIMS4 courses were planned to happen before 
Christmas also. 
 
Southland Lifelines met on 18 November and they had a presentation from Lisa Roberts 
who is the National Co-ordinator. He said the meeting was very good and Colin Young 
from the Catchment Division also attended and gave a presentation on the flood 
protection systems in Southland. 
 
Mr Sinclair reported that next year the EMS team were upgrading their radios which 
were 15 years old and out of date.  He said that they were looking at updating them 
with Tait radios similar to the ones that other emergency organisations use, so they will 
be compatible with their systems also.  The radio repeaters in the region were tested 
and they were still working and provided good frequency. 
 
The Chair mentioned that it was wise to build climate control into the planning as it is 
being predicted that we will get more climate control events in future. 
 
Mayor Tong commented that as infrastructure was upgraded it needed to be put in 
with a greater capacity to handle the big downpours of stormwater.  He also noted that 
it was good to get the young people involved. 
 
Deputy Mayor Clarke raised the concern about not having water tanks at the Stadium 
in the event of an emergency.  He didn’t feel that water tankers would be sufficient in 
the event of an earthquake.  Mr McKay replied that this was investigated last year, and 
to add water tanks that could be used to flush toilets etc. would be prohibitively costly, 
rarely used and hadn’t been approved. The only time water would be a problem at the 
Stadium would be in a large event such as when the Alpine Fault ruptured and 
thousands of people were accommodated at the Stadium.  It was felt that the use of 
tankers was a more practical solution.  Water storage tanks being installed at the 
Muirihuku Marae was considered a wiser asset as this centre would be utilised more 
regularly with it having accommodation facilities for other events.  Unfortunately, it 
was too costly when the Stadium was being built to include these in the plans also.  The 
Chair said that there was a plan in place that would hopefully be sufficient if the need 
ever arose.  Group discussion followed this topic.   
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Resolved: 
 

Moved Mayor Hicks, seconded Mayor Tong, that the Southland Civil 
Defence Emergency Management Group note the report. 

 
Carried 

 

 Item 5 – COVID-19 Update 
 

 EMS were keeping a watching brief on the situation and were prepared should another 
resurgence in the community occur Mr McKay said.  During lockdown it was difficult to 
find staff for the ECC as a lot of the people trained were considered as being in the ‘at 
risk’ category and couldn’t come in.   Since then more people had been trained and it 
is recommended that all Councils new staff receive basic training in 
Emergency Management for future events. 

 
 Resolved: 

 
Moved by the Chair, seconded Mayor Hicks, that the Southland Civil 
Defence Emergency Management Group note the report. 

 
Carried 

 

 Item 6 – February 2020 Flood Update 
 

Mr McKay spoke to this item saying the emergency plans and processes all ran well 
during the flood event.  He said it was unbelievable what the EMS team and the 
community accomplished during this time and gave praise to all involved.  It was great 
to see the community step up when they were needed to get through the emergency 
event.  After the flood event COVID emerged and the region quickly went into lockdown 
which also ran smoothly.  There was a huge willingness to get the job done around the 
region and all the costs had been covered.  Good feedback had been received around 
the organised and professional manner in which both events were handled. 
 
The Chair commented that it was important that the work that Ms Curd was doing in 
the community continued for future events. 

 
Resolved: 
 

Moved Mayor Tong, seconded Mayor Hicks, that the Southland Civil 
Defence Emergency Management Group note the report. 

 
Carried 
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 Item 7 – AF8 [Alpine Fault magnitude8] 
  

The AF8 project had received limited input from Mr McKay over the past six months as 
he did not have the capacity.  The EMS team took on this work in his stead and he was 
impressed at the amount and level of work that had been done by the team and praised 
them for their efforts.  
 
Mr McKay also raised that Alice Lake-Hammond (Project Lead) was on a rolling fixed 
term contract based in Dunedin.  He said her contract was due to end and felt that her 
position needed to be made permanent as the work that she was doing was invaluable.   
 
Ms Lake-Hammond had recently worked with MBIE to deliver seismometers to schools 
around the South Island.  A supporting lesson plan was presented and the students 
were then shown how to use the seismometers and link them to the national network.  
 

Kristi Blenkhorn who is also based in Dunedin had been working with all six South 
Island groups to produce a set of consistent plans to cover the first seven days of a 
future Alpine Fault rupture.  It is hoped that all of the plans will be complete by 
June 2021. 
  
Quake Core had received another funding bid for a total of $4.2 million each year for 
eight years and would continue its ongoing support of the AF8 project.   The current 
financial year will also see six South Island CDEM Groups provide seed funding of 
$100,000 each.  This ongoing commitment was included in each organisations long 
term plans along with further funding from the Earthquake Commission to the value of 
$100,000.   
 
Mr McKay raised his concerns about the project and what would happen when he left.  
 
The Chair commented that there hadn’t been a lot of interest at a Governance level at 
Councils and he felt they should, as they will all be affected if the Alpine Fault Ruptured. 

 
There was a national earthquake framework being written by NEMA and Mr McKay 
understands that is on hold at the moment.  He was uncertain where NEMA were going 
with hazard specific planning or if they would go back to the all hazards all risks generic 
planning like it used to be.  Mr McKay felt that they needed to present the AF8 Plan to 
NEMA for their consideration.  Mr Chambers spoke saying Matt Kerr who was on 
secondment from NZDF was the person who had been involved in that planning at a 
national level.  He had now returned to NZDF and there were new recruits being 
employed, but NEMA was still being structured and Mr Chambers wasn’t sure who 
would be taking over this work in the future.  Following this meeting Mr Chambers will 
send minutes to the CE and he will raise these issues with her.   
 
Mr McKay brought to the Chair’s attention that CEG had recommended inviting the 
new Minister Hon Kiri Allan to come down and be briefed on the AF8 Project.  The Chair 
agreed to write a letter inviting her down to attend a briefing. 
 
Mr McKay recommended in his proposal that all the CDEM groups in the South Island 
continue to contribute a total of $100,000 to the AF8 Project and include it in their 
LTP’s.  This would create seed funding for the future.  He then asked the question if the 
AF8 Project should remain in Southland.  The group felt it should remain in the 

9



 
   Southland Civil Defence Emergency Management Group Meeting – 23 November 2020 
 

Page 8 

 

Southland Region.  This was important because so many people would be affected 
around the South Island if the Alpine Fault ruptured, and Southland would be the least 
effected area.  This puts Southland in a good place to lead and respond should it 
happen.  Mrs Cook then asked if the AF8 planning could be used in other earthquake 
events.  Mr McKay said that any work being done on AF8 planning can be used for other 
events and any planning makes it easier for an event. 
 

The group recommended that a letter was written to the new Minister and New 
Director Caroline Schwalger to come down and discuss it. 
 

Resolved: 
 

Moved Mayor Hicks, seconded Deputy Mayor Clark, that the Southland 
Civil Defence Emergency Management Group note the report and as a 
result of the report ask the chair to write to the Minister and director 
inviting them to come and meet by end of January. 

Carried 
  

 Item 8 – EMS Long-term Plan Proposal 
 
 Mr McKay said that he had proposed that each Council pay $50,000 per year for 

ten years to rebuild the reserves.   The CEG meeting recommended $100,000 for five 
years to rebuild the reserve funds faster and cap it at $500,000.  At the time of the 
meeting the EMS Manager had presented in person to the Invercargill City Council and 
Southland District Council and received positive feedback. 

 

Resolved: 
 

Moved Mayor Hicks, seconded Deputy Mayor Clarke, that the 
Southland Civil Defence Emergency Management Group: 
 

1. note the report;  
 

2. approve the proposal to re-build the EMS reserve over the first five 
years of the Long-term Plan; 

 

3. approve the proposal to cap this reserve at $500,000; 
 

4. approve the proposal to make permanent the AF8 programme lead 
position. 

 
Carried 

 

 Item 9 – Next Meeting 
 

The Chair said that this will be decided at a later date. 
 

Resolved: 
 

Moved Mayor Hicks, seconded Deputy Mayor Clarke, that the 
Southland Civil Defence Emergency Management Group meet again in 
six months’ time, the exact date to be finalised after considering 
representative availability. 

 

Carried 
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10 Extraordinary and Urgent Business 
 

There was no extraordinary or urgent business considered by the meeting. 
 

11 Public Excluded Business 
 

Resolved: 
 
Moved  Chair, seconded Mayor Tong that in accordance with section 
48(1) of the Local Government Official Information and Meetings Act 
1987 and the particular interest/s protected by section 6 or section 7 of 
that Act (or sections 6, 7 or 9 of the Official Information Act 1982, as the 
case may be), the public be excluded from the following parts of the 
proceedings of this meeting, namely: 
 
 Confirmation of Minutes of meeting of 17 February 2020 

 
The general subject of the matters to be considered while the public is 
excluded, the reason for passing this resolution in relation to the 
matter, and the specific grounds for excluding the public, as specified 
by Section 48(1) of the Local Government Official Information and 
Meetings Act 1987, are set out below: 
 

 
General Subject Matter 

 
Reason for Passing the 

Resolution 

Grounds 
under  

S. 48(1) 

 

 Confirmation of Minutes 
of meeting of 
17 February 2020 
 

 
Avoid prejudice to measures 
protecting the health or 
safety of members of the 
public. 

 

 
S.7(2)(d) 
 
 

 
It is further moved that Nichola Baxter be permitted to remain at this 
meeting, after the public has been excluded, because her knowledge 
will be of assistance in relation to the matters to be discussed. 

 
Carried 

 

Resumed in Open Meeting  
 
 

Termination 
 

The Chair will write a letter of thanks to Sarah Stuart-Black as well as a letter welcoming 
the new Minister to her role.  Thanks to Mr Chambers for input and Mrs Cook and 
Ms  ames for attending. 
 
There being no further business, the meeting closed at 10.49 am. 
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Item 1  Co-ordinating Executive Group (CEG) Chair Report 
 Compiled by Craig Sinclair, Team Leader Response, Emergency Management Southland on behalf of 

Clare Hadley, Chairperson, Co-ordinating Executive Group   

 
There has been one CEG meeting since the last Southland CDEM Group meeting – on 2 March 2021. 
 
Matters received and discussed were the following: 
 

 an update on COVID-19;  

 noted that the EMS Team is working on a rotating roster to maintain 24/7 on-call capability 
due to staff vacancies and training of new staff; 

 updates from the various sub-committees plus health emergency planning; 

 radio communications upgrade. 
 
Recommendation 
 
It is recommended that the Southland Civil Defence Emergency Management Group note the report.  
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Item 2  Delegations to Group Controller and Group Recovery Manager 
 Compiled by Craig Sinclair, Team Leader Response, Emergency Management Southland  

 

The appointment of Group Controllers is conferred to groups as outlined by Section 26, of the 
Civil Defence and Emergency Management Act 2002.  The Group Recovery Manager role is similarly 
appointed under Section 29, of the Civil Defence and Emergency Management Act 2002. 
 
This role can be conferred either by name or by office.  
 
It is prudent for the new Manager Simon Mapp, to be conferred as Group Controller by name to 
remove any ambiguity of the role.  He was originally appointed as an Alternate Group Controller at a 
Southland Civil Defence Group Meeting on 18 April 2016.  
 
Paul le Roux has tendered his resignation from EMS and is taking on a Health and Safety role with 
Environment Southland.  He is still very keen to retain his Emergency Management connection and 
has offered his services as a Controller.  To date, Mr le Roux’s experience includes: 
 

 trained in Australasian Inter-service Incident Management Systems (AIIMs) while working in 
the mining industry in Australia; 

 led the Co-ordinated Incident Management Systems training (CIMS) while working for EMS and 
has qualified to Level 4; 

 worked in Incident Management Teams for mines operations in both Namibia and Australia 
from 2008–2014; 

 worked for Emergency Management Southland since August 2018 and has been involved in 
Incident Management teams during the Nelson fires and the Southland floods in 2020; 

 completed and passed Stage 1 of the Response and Recovery Leadership (Controllers) course 
in 2020.   

 
I would submit that Mr le Roux is qualified to hold the role of Controller under Section 26 of the 
Civil Defence and Emergency Management Act 2002, for the Southland Civil Defence Group 
 
In order to cover the Controller’s roster during the new EMS Manager/Controller appointment 
process, Darren Edwards, was provisionally appointed to the role of alternate Controller by way of 
consensus vote by email of this committee.   
 
Mr Edwards has since tendered his resignation to Invercargill City Council and will no longer be 
available as a Southland Controller.  Therefore, ratification of his appointment at this meeting is no 
longer required. 
 
Ian Davidson-Watts is currently retained as a Controller on contract to EMS after his resignation from 
Gore District Council.  This contract finishes at the end of June 2021.  It has been mutually agreed 
that this contract will not be renewed. 
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Recommendation 
 
It is recommended that the Southland Civil Defence Emergency Management Group: 
 
1. formally appoint Simon Mapp as the Group Controller; 
 
2. formally appoint Simon Mapp as Group Recovery Manager; 
 
3.  appoint Paul le Roux as a Controller.  
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Item 3 Appointment of Group Welfare Manager 
 Compiled by Craig Sinclair, Team Leader Response, Emergency Management Southland  

 
Aly Curd was promoted to the position of Team Leader – Community in late November 2020 to 
replace Delia Riley.  This role normally incorporates the position of Group Welfare Manager, 
however, Delia Riley has continued in the Group Welfare Manager position since her resignation 
from EMS.   
 
To reflect the role as part of the Team Leader - Community role it is recommended that the Aly Curd 
is appointed to the role of Welfare Manager and Delia Riley is appointed as Deputy Welfare 
Manager. 
 
Recommendation 
 
It is recommended that the Southland Civil Defence Emergency Management Group: 
 
1. appoint Ally Curd to the role of Welfare Manager; 
 
2. appoint Delia Riley to the rule of Deputy Welfare Manager. 
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Item 4  Update of Southland Civil Defence Group Plan 
 Compiled by Simon Mapp, Manager, Emergency Management Southland  

 
The Civil Defence Emergency Management Act 2002 (CEDMA) requires (Section 48 to 57) all 
Civil Defence Emergency Management Groups to prepare and approve a group plan. The Southland 
Civil Defence Group Plan 2017–2022 is therefore due for its five-year update.  
 
This is a significant undertaking that requires specialist policy and planning expertise to complete.  As 
is expected, the group plan preparation will require community and specialist consultation to assist 
with and review the current Southland hazardscape. 
 
Changes to the current CDEMA requires that notice of a transitional period for the group plan is 
given, there is an outline of the area of the group, and a comprehensive section on recovery from the 
hazards and risks identified and provided for in the plan. These were not a requirement in the 
previous iterations of our group plans.   
 
While there is advantage of some natural hazard recovery experience through the 2020 floods, the 
group is yet to establish the full implications of recovery across the wide number of Southland 
hazards.   
 
Although the CDEMA is currently being reviewed and changes could potentially impact some of the 
requirements of the group plan upgrade, it is expected, at this stage, that these changes will not be 
significant to the localised preparation of a group plan. 
 
As is the nature of any plan changes, the update to the group plan will require the services of a 
consultant/planner to provide the update to the group plan.   
 
Expenditure has been accounted for in the 2021/22 budget. 

 
Recommendation 
 
It is recommended that the Southland Civil Defence Emergency Management Group note the 
report. 
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Item 5 AF8 – (Alpine Fault Magnitude 8) 
 Compiled by Craig Sinclair, Team Leader Response, Emergency Management Southland  

 
On 20 April 2021 new research into the Alpine Fault probability was released to the public.  The 
current scientific evidence now puts the recurrence likelihood of an Alpine Fault earthquake at 
75% in the next 50 years with an 82% probability of it being a magnitude 8+ event.  This is the 
equivalent to a four out of five chance that the next earthquake will be a full rupture, Magnitude 8+ 
event.   
 
Media readily picked up on this information with television interviews and news articles. 
 
The management of the AF8 project was picked up by Marlborough Region CDEM Manager, 
Brian Paton on Angus McKay’s departure.  Mr Paton continues to Chair the Group.  EMS continues to 
manage the financial requirements of the project and employs Alice Lake-Hammond as the 
programme co-ordinator on a fixed-term contract.  There is work being done at the moment to make 
her make her position a full time role.   
 
The AF8 roadshow is currently travelling around the South Island in 14 different locations. 
 
The Invercargill roadshow will be the final one of this series and will be held on Monday, 
24 May 2021 at the Corinthian Centre, Invercargill Workingmen’s Club at 7.00 pm.   
 
Associate Professor Caroline Orchiston and Professor Mark Stirling, both from the University of 
Otago, will be presenting the information that will show the likely impacts on Southland in an 
AF8 event.  Key messages from Howarth et al 2021 are attached. 
 
Recommendation 
 
It is recommended that the Southland Civil Defence Emergency Management Group note the 
report and the date of the Southland Roadshow. 
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 Key messages from Howarth et al. (2021)   //   19 April 2021 www.af8.org.nz  

 

 

1 

Key messages from Howarth et al. (2021) Nature Geoscience paper 

New research on the Alpine Fault has revealed more about how the fault has behaved in the past, and the likelihood of 

major earthquakes in the next 50 years.  

Background 
The Alpine Fault is a 650 km long, mature fault that moves horizontally during major earthquakes (strike-slip, including 

some vertical motion). It is a plate boundary fault between the Pacific and Australian tectonic plates through New 

Zealand. Total movement on the Alpine Fault is about 480 km. This movement has been achieved by the fault producing 

major earthquakes for millions of years.  

In about 1717 the fault ruptured in what is estimated to be a magnitdue 8+ earthquake. Earthquakes of this magnitude 

typically rupture several hundred kilometres of the fault. 

These earthquakes result in widespread damage and destruction in populated areas. 

Although the Alpine Fault is a relatively straight fault, there are a few major bends and changes in the fault’s angle (dip) 

under the ground. These changes along the fault are the basis for defining four sections of the fault, including the Central 

and South Westland sections.   

Based on international research, these changes along the fault are places that can act as barriers to a full fault rupture, 

and therefore reduce the rupture length and the magnitude of the earthquake. This means that not all earthquakes on the 

Alpine Fault will be the same as the 1717 event, and this has important implications for people living in the South Island. 

Research undertaken on the Alpine Fault since about 2010 has identified the timing and size of the last 20 earthquakes on 

the Central and South Westland sections of the fault. These long records provide the evidence to look more deeply into the 

past behaviour of the Alpine Fault to identify patterns of earthquakes in the two sections of the fault. 

Evidence of past earthquakes in lake beds 
Most of the new information on earthquake activity has been 

discovered in sediment cores taken from lakes near the Alpine 

Fault. Four lakes on the central section of the fault were 

investigated to find evidence of earthquakes, including Lake 

Kaniere, Lake Mapourika, Lake Paringa and Lake Ellery. 

Earthquakes produce distinctive types of sediment deposited in 

lakes. Careful analysis of the sediments and radiocarbon dating 

provide a record of previous large earthquakes on the Alpine 

Fault. 

These four lakes reveal evidence for 15 earthquakes over the 

past ~4,000 years of time, and can be matched across all four 

lake sequences over a 2,500 year period.  

These data are used to calculate the average time between 

Alpine Fault earthquakes (recurrence interval), as 249 years with 

an uncertainty +/- 58 years. The earthquakes are noted to occur quite regularly through time, making it one of the 

most periodic faults on Earth. The last major rupture on the Alpine Fault just over 300 years ago means the next event is 

likely to happen within current planning horizons and the lives of many New Zealanders alive today.  
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Using all of the paleoseismic evidence for earthquakes on the Alpine Fault, the scientists in this new study used computer 

simulations of thousands of synthetic Alpine Fault earthquakes to test how the section boundaries can act as barriers to 

earthquake propagation between the Central and South Westland sections of the fault. 

Key messages from the new research 
The results of this study suggest the section boundaries along the Alpine Fault can act as barriers to the propagation of 

some Alpine Fault earthquakes. Where earthquakes stop at these section boundaries, they are generally smaller (in 

the magnitude 7-8 range), compared to those that continue past the barrier and become magnitude 8+ 

earthquakes. In the paleoseismic record, 43% of earthquakes terminated at the boundary between the Central and South 

Westland sections. 

In summary, the new data and computer modelling indicates there is a 75% probability of a rupture on the central 

section of the Alpine Fault over the next 50 years. Until now the evidence suggested a 29% probability over the next 50 

years, so this new science has more than doubled the likelihood of the next major earthquake on the fault in the 

next 50 years.  

Using a novel technique, this new research suggests the next Alpine Fault earthquake has an 82% likelihood of being a 

M8+ event. This is equivalent to a four out of five chance the next earthquake will be a full rupture M8+ event.    

Are we ready for the next Alpine Fault earthquake? 
The New Zealand government, South Island emergency management and the science community have been working to 

improve our capability as a nation to respond and recover from a future Alpine Fault earthquake. AF8 (Alpine Fault 

magnitude 8) is an award-winning programme of scientific modelling, response planning and community engagement, 

which continues to work to build collective resilience and preparedness to the next major South Island earthquake event  

(www.af8.org.nz).  

AF8 is a collaboration between Alpine Fault scientists, South Island emergency management and their partner agencies. 

This work has been supported with funding from the Ministry of Civil Defence and Emergency Management Resilience 

Fund (now the National Emergency Management Agency, from 2016-2018); Resilience to Nature’s Challenges (National 

Science Challenge, from 2016-present); the six South Island Civil Defence Emergency Management Groups (from 2016-

present); QuakeCoRE (NZ Centre for Earthquake Resilience, from 2018-present); Earthquake Commission (in 2015, and 

from 2020-2021); and GNS Science (2016-present). 

We can’t predict earthquakes, but we can use our available knowledge and experience to prepare for them. The 

findings of this new research reinforce the importance of the AF8 programme and the work we are undertaking.  

This new scientific evidence means it’s even more important for all of us to improve our understanding and 

awareness of the Alpine Fault so we can support our whānau, communities and businesses to be better prepared to 

respond to a future major earthquake.  

 

Prepared by Caroline Orchiston (AF8 Science Lead), with input from Howarth, Berryman, Langridge, Wilson and 

Lake-Hammond, to support AF8 to respond to enquiries from our AF8 partners, communities and broader network. 

 

Howarth et al. (2021), Spatiotemporal clustering of great earthquakes on a transform fault controlled by geometry. Nature 

Geoscience (Publication date: 20 April 2021). 
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Item 6 EMS Update and Work Programme 
Compiled by Simon Mapp, Manager, Emergency Management Southland 

The 2020/21 work programme has been significantly impacted by the significant change of personnel 
in the EMS team over the last six months.   

Two new community advisors, Mallory Wood and Tracey Fraser, have commenced in their roles.  
They will be continuing the work of their predecessors.   

The new EMS Manager, Simon Mapp, started on 19 April 2021. 

EMS Response Advisor, Paul le Roux, has resigned from his position to take up a Health and Safety 
position with Environment Southland.  His position will be advertised, and a replacement sought. 

The 0.5 administration assistant role, that is currently vacant, is being re-evaluated with changing 
regulation and increased risks in mind. 

The role of AF8 programme coordinator role is being evaluated with the intent to make the role a 
full-time position.     

Recommendation 

It is recommended that the Southland Civil Defence Emergency Management Group note the 
report. 
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Item 7 Regulatory Framework Review 
Compiled by Craig Sinclair, Team Leader Response, Emergency Management Southland 

The National Emergency Management Agency (NEMA) has established a Regulatory Framework 
Review Programme (also known as the “Trifecta”) to bring together three projects that have 
significant alignment. The projects are: 

 amendments to the Civil Defence Emergency Management Act 2002 (the Act);
 review of the National Civil Defence Emergency Management Plan Order (the Plan) 2015 and

the accompanying Guide to the National CDEM Plan (the Guide) 2015;
 development of the National Disaster Resilience Strategy (NDRS) Roadmap.

The programme will ensure the Act, Plan, Guide and NDRS Roadmap are aligned in content and 
outcomes, as well as ensuring the projects are co-ordinated and aligned with other NEMA projects 
and workstreams. 

The programme is guided by the vision and goal of the National Disaster Resilience Strategy: 

 The Vision: New Zealand is a disaster resilient nation that acts proactively to manage risks and
build resilience in a way that contributes to the wellbeing and prosperity of all
New Zealanders.

 The Goal: To strengthen the resilience of the nation by managing risks, being ready to respond
to and recover from emergencies, and by enabling, empowering and supporting individuals,
organisations, and communities to act for themselves and others, for the safety and wellbeing
of all.

The National Disaster Resilience Strategy is attached. 

Recommendation 

It is recommended that the Southland Civil Defence Emergency Management Group note that 
there is some major legislative change coming in the near future. 
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Before you start 

 

 

This is a long document. 

 

 

While it is written in Easy Read it can 

be hard for some people to read a 

document this long. 

 

 

Some things you can do to make it 

easier are: 

 read it a few pages at a time 

 

 have someone help you to 

understand it. 
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What is resilience? 

 

Resilience means that people are okay 

when there is a disaster.  

 

A disaster is when something happens 

that is: 

 bad 

 

 a shock. 

 

Examples of natural disasters are:  

 floods 

 

 fires 

 

 earthquakes. 

 

We hope disasters will not happen but 

sometimes they do.  
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When a person or a group is resilient it 

means they: 

 think about what disasters could 

happen in the future 

 

 do things to get ready for disasters 

 

 are strong 

 

 are okay after disasters 

 

 think about the problems that 

could happen in disasters 

 

 think about different risks 

 

Problems are when things go wrong 

and they need to be fixed.  

 

If there is a big chance a problem will 

happen the problem might be called a 

risk.  
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What is the  

National Disaster Resilience Strategy? 

 

The National Disaster Resilience 

Strategy is a document made by the 

Ministry of Civil Defence and 

Emergency Management.  

 

The Ministry of Civil Defence and 

Emergency Management: 

 is part of the government 

 

 helps people when there is a 

disaster.  

 

The National Disaster Resilience 

Strategy has been made using a law 

called the Civil Defence Emergency 

Management Act 2002. 
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The Civil Defence Emergency 

Management Act 2002 says what 

emergency services and other groups 

in New Zealand should do in a disaster. 

 

The Ministry of Civil Defence and 

Emergency Management wants people 

in New Zealand to be resilient or okay 

when disasters happen. 
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Disasters cause problems for people 

in different ways. 

 

Some people or groups will cope with 

disasters better than others. 

 

It is important to know: 

 what problems people may have 

in a disaster 

 

 if there is a way to stop problems 

before they happen  

 

 what help people will need after a 

disaster.  

 

New Zealand can only be okay when 

disasters happen if: 

 people plan for disasters 

 

 people learn how they can be 

resilient.  
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The National Disaster Resilience 

Strategy wants to: 

 make sure people get the help 

they need when there is a disaster 

 

 work out what problems people 

might have if a disaster happens 

 

 make sure that the help people 

get is fair 

 

 make sure everyone will be okay if 

there is a disaster 

 

 support people and communities 

to get ready for disasters.  
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What can you do? 

 

You and your family can get ready for 

disasters by: 

 

1. Understanding your risk  

 

This means thinking about how 

different disasters could be bad for: 

 you 

 

 your family  

 

 other people 

 

 animals 

 

 your everyday life  

 

 your things.  
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You and your family can also get ready 

for disasters by: 

 

2. Making your risks smaller  

 

Think about how you could make things 

safer for: 

 you 

 

 your family  

 

 other people 

 

 animals 

 

 your everyday life  

 

 your things.  

 

 

Make any changes that you think will 

make things safer.  
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You and your family can also get ready 

for disasters by: 

 

3. Thinking about the future 

 

When you buy something new think 

about if:  

 you would be able to use it in a 

disaster 

 

 it could get broken in a disaster  

 

 you can buy something different 

that would be better in a disaster. 
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You and your family can also get ready 

for disasters by: 

 

4. Getting you and your household 

ready 

 

This means you should think about 

what you and your family may need in 

a disaster. 

 

During a disaster you may need things 

like:  

 food 

 

 water 

 

 pet food  

 

 torches 

 

 medication.  

 

35



14 
 

You and your family can also get ready 

for disasters by: 

 

5. Planning what to do if something 

makes you change your disaster 

plans 

 

This means you should think about how 

you would: 

 get in touch with your family and 

friends in a disaster 

 

 get to your family and friends in a 

disaster.  

 

During a disaster:  

 telephones and computers may 

not work  

 

 you may not be able to travel.  
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You and your family can also get ready 

for disasters by: 

 

6. Keeping up to date with the 

information you need to know  

 

This means you should:  

 get more information about how to 

get through disasters 

 

 learn how to get information in a 

disaster. 
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You and your family can also get ready 

for disasters by: 

 

7. Getting to know your neighbours  

 

This means you should get to know the 

people: 

 who live close to you 

 

 in your community. 

 

These people may be the only people 

who can help you in a disaster.  
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What can organisations do? 

 

Organisations and businesses can get 

ready for disasters by: 

 

1. Thinking about what could 

happen to their place of work in a 

disaster 

 

Organisations need to think about how 

different disasters could be bad for: 

 business  

 

 workers 

 

 buildings 

 

 the things they use to do their 

work like:  

 

o offices 

o machines. 
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Organisations and businesses can also 

get ready for disasters by: 

 

2. Having a goal like  

 

Our organisation will be: 

 

 ready for disasters 

 

 okay in a disaster 

 

 okay after a disaster. 

 

If organisations have a goal like this 

they may be able to keep working if a 

disaster happens. 
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Organisations and businesses can also 

get ready for disasters by: 

 

3. Making changes to help them to 

be okay if disasters happen 

 

Organisations need to think about the 

things they can do to look after their: 

 business  

 

 buildings 

 

 workers 

 

 the things they own. 

 

Organisations should make any 

changes that they think will make 

things safer. 
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Organisations and businesses can also 

get ready for disasters by: 

 

4. Talking to their suppliers 

  

Suppliers are the businesses who give 

organisations: 

 services 

  

 the things they need to do their 

work. 

 

In a disaster organisations need to 

know:  

 if suppliers will still be able to get 

things to them 

 

 what to do if suppliers cannot get 

things to them. 
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Organisations and businesses can also 

get ready for disasters by: 

 

5. Doing helpful things for today and 

and the future 

  

Organisations should find ways of 

doing things that: 

 help their organisation work better 

today 

 

 will help their organisation be able 

to keep working after a disaster.  
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Organisations and businesses can also 

get ready for disasters by: 

 

6. Thinking about the community 

 

Organisations should think about how 

they can help their community: 

 be strong 

 

 get through disasters.  
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Organisations and businesses can also 

get ready for disasters by: 

 

7. Thinking about the future 

 

Organisations should think about how: 

 the world may change in the 

future  

 

 their organisation can get ready 

for these changes  

 

 how these changes could be good 

for their organisation.  
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Organisations and businesses can also 

get ready for disasters by: 

 

8. Talking to other organisations  

 

Organisations should talk to each other 

to: 

 find out what other organisations 

are doing to make sure they are 

okay if a disaster happens 

 

 get ideas about how to get ready 

for disasters.  
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Organisations and businesses can also 

get ready for disasters by: 

 

9. Learning about what will happen 

in a disaster 

 

Organisations should know: 

 what different groups will do in a 

disaster 

 

 what help their organisation will 

get 

 

 what help their organisation can 

give to other people. 
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What can communities and hapū do? 

 

Hapū means tribe or community. 

 

Communities and hapū can get ready 

for disasters by: 

 

1. Thinking about what could 

happen 

 

Communities need to think about how 

different disasters could be bad for: 

 people  

 

 animals  

 

 organisations  

 

 businesses  

 

 buildings. 
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Communities and hapū can also get 

ready for disasters by: 

 

2. Getting rid of some of the 

problems that could happen   

 

Communities need to think about how 

they could make things safer for: 

 people  

 

 animals  

 

 organisations  

 

 businesses  

 

 buildings. 
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Communities and hapū can also get 

ready for disasters by: 

 

3. Thinking about the future  

 

Communities should think about how: 

 the world may change in the 

future  

 

 they can get ready for these 

changes  

 

 these changes could be good for 

them.  
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Communities and hapū can also get 

ready for disasters by: 

 

4. Doing helpful things for today and 

and the future 

 

Communities should find ways of doing 

things that: 

 help their community to be better 

today 

 

 will help their community to be 

better after a disaster.  
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Communities and hapū can also get 

ready for disasters by: 

 

5. Learning about what will happen 

in a disaster 

  

Communities should know what:  

 different groups will do in a 

disaster 

 

 help their community will get 

 

 help their community can give 

other people. 
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Communities and hapū can also get 

ready for disasters by: 

 

6. Thinking about the things 

communities may need in a 

disaster 

 

Some things that communities may 

need are: 

 food  

 

 water 

 

 money 

 

 buildings 

 

 cars 

 

 tools. 
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Communities should know: 

 what things they have now 

 

 what things they may need in a 

disaster 

 

 how they can use these things in 

a disaster.   
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Communities and hapū can also get 

ready for disasters by: 

 

7. Making a plan and trying it out 

 

Communities should make a plan about 

what would happen if there was a 

disaster. 

 

Communities can ask their local 

emergency management office to help 

make the plan.  

 

You can find out how to do this at this 

website:  www.civildefence.govt.nz 

 

Communities should try out the things 

in the plan they make to: 

 help people learn the plan 

 

 make the plan better.  
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Communities and hapū can also get 

ready for disasters by: 

 

8. Planning community events 

 

Communities should try to get people 

together to do activities. 

 

This will help people to get to know 

each other. 
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More information 

 

Our website is: 

www.civildefence.govt.nz  

 

 

On this website you will find more 

information about: 

 the National Disaster Resilience 

Strategy  

 

 getting ready for disasters. 
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This information has been translated into Easy Read by the 

Make It Easy service of                                                    

People First New Zealand Inc. Ngā Tāngata Tuatahi. 

 

 

The ideas in this document are not the ideas of          

People First New Zealand Ngā Tāngata Tuatahi. 
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Item 8 Safe in the South Co-ordinator 
Compiled by Craig Sinclair, Team Leader Response, Emergency Management Southland 

In June 2021 the current arrangement comes to an end and the Governance Group needs to decide 
on the future of the project and has requested that this item is included in the agenda. 

Safe in the South (SIS) is an initiative that was founded by the Invercargill City Council and 
Southland District Council.  Gore District Council joined later.   

Initially Emergency Management Southland’s involvement was as a member of the Governance 
Group along with Accident Compensation Corporation (ACC), NZ Police, NZ Fire Service, Ministry of 
Social Development (MSD), Oranga Tamariki, Southland Chamber of Commerce, Southland District 
Health Board and Iwi (Waihopai Runanga).  Funding for a co-ordinator (.5FTE) originated from various 
central government initiatives and Governance Group funding for specific projects. 

The co-ordinator was employed as part of the Invercargill City Council Community Development 
team. However, due to changes within the ICC, the co-ordinator role ceased to be housed there. 
There was, however, a requirement to fulfil the terms of the contract, and a co-ordinator was 
employed as a .5 FTE, on a fixed term contract until the end of June 2021.   

It was decided that the management of that co-ordinator had to remain within the Governance 
Group meaning that Emergency Management Southland (EMS) assumed that role, largely due to its 
shared service agreement with the four councils.  

The discussion for this meeting centres around whether SIS should remain as part of EMS business or 
whether it lies elsewhere. 

Although SIS community development and EMS community engagement work overlaps there is 
enough difference that when combined without differentiation key messaging can confuse the 
community. 

The Terms of Reference and Strategy of Safe in the South and Emergency Management Southland’s 
mandate are attached. 

Recommendation 

It is recommended that the Southland Civil Defence Emergency Management Group discuss 
whether this Strategy should become part of Emergency Management Southland workstream or 
whether there are other Council workstreams that would be more suited. 
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Safe
in the

South

Invercargill City - Southland District

Safe in the South Strategy 
2016 - 2019
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Vision:

Mission:

Together Southland is the safest place in the world

To collaborate, empower & inspire the community  
to be safe & feel safe.

we

are one
include

innovate
share

understand
respect

trust
support

care
adapt
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Accreditation document compiled and written by Saniya Yusipova 
Safe in the South Co-ordinator - October 2016

Principles - Using Safe Communities Communities model  
                       as the core of our work

Criteria      Leadership & Collaboration

Criteria      Programme Reach

Criteria      Priority Setting

Criteria     Analysis & Alignment

Criteria     Evaluation

Criteria      Communication & Networking

Safe
in the

South

3
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Safe
in the

South
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The chart below is a metaphorical building that represents our coalition. Four Workstreams: Community, Family, 

Workplace, Road & Fire are in the core of the building with 2 “blocks” Alcohol and Youth going across them.   

Safe Communities principles that guide the work of Safe in the South, together with tour values provides us with 

a strong framework to achieve our vision and mission. Like a building, when an element of construction is missing 

a building is not solid, like our coalition - we are strong when we are together.

Together Southland is the 
safest place in the world

To collaborate, empower and inspire the community  
to be safe and feel safe

Community Family Road and FireWorkplace

Alcohol

Youth

Our values:
We;

Are one
Include

Innovate
Share

Understand
Respect

Trust
Support

Care
Adapt

Leadership

Programme  
reach

Priority  
Setting

Data  
analysis

Evaluation

Communications

Together 
Southland is 
the safest 
place in the 
world...

5
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Safe in the South held 2 strategy planning sessions during which areas for collaborative action were 

identified as our goals:

• To enhance the social, environmental, cultural & economic wellbeing

• For everyone to travel safe

• To increase the sharing of knowledge

• To support the cultural diversity of the Southland

Action Measures of success When
Workstream  
(Lead Agency  

where applicable)

Support crime 
prevention initiatives 
eg: Neighbourhood 
Support, Select DNA, 
etc.

Participating in 
projects when 
applicable (e.g.Projects 
of Southland Respect)

Safety programs 
addressing high priority 
areas; RBA framework 
is used;

Reduction in crime 
statistics

Ongoing
Community 
Workstream

Support programs that 
target alcohol related 
harm e.g: Our Club, 
Family Friendly

Alcohol-related harm 
is reduced, people 
take ownership of 
their decisions about 
alcohol, change in 
“culture” of drinking

Ongoing
All four workstreams 
when applicable

Support emergency 
preparedness 
initiatives 

Increased awareness 
of emergency proce-
dures

When required All four workstreams

Strategic Plan 
To enhance the social, environmental, cultural & economic wellbeing 

• Reduce the injury burden in the community (link to the criteria 2, 3  & 4)

• Reduce crime and repeat victimization (link to the criteria 2, 3 & 4)

• Reduction in structural fires (link to the criteria 2, 3 & 4)

• Improved resilience of the community in case of emergency (Link to criteria 5)

• Southland and Invercargill is an attractive place to live, work and raise children (link to criteria 5)
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Action Measures of success When Who

Develop terms of 
reference and review 
annually

Terms of Reference is 
adopted

July 2017 and annually
Safe in the South 
Governance Group

Liaise with data 
providers to update 
statistics data   

Statistical data is 
updated on a regular 
basis and shared with 
stakeholders

Annually
Southern District 
Health Board, ACC, 
Police, Fire Service

Analyse data to identify 
priorities of the region 

Programmes that are 
developed by Safe in 
the South target  
vulnerable groups or 
high risk environments

November 2019 Safe in the South

To increase the sharing of knowledge

• Safe in the South is a strong coalition, a chance for passionate people to get together and make a difference.  

   (link to criteria 1 & 5)

• To increase awareness and commitment to the Safe in the South project (link to criteria 1 &6)

• Statistical data is up-to-date to ensure effective involvement of the coalition (link to criteria 1, 4 &5)

• Improve awareness of the brand in the community (link to criteria 6)

• Sharing the expertise and skills (link to criteria 1 and 6)

Action Measures of success When
Workstream  
(Lead Agency  

where applicable)

Use of existing 
networks 

Combined Disability 
Group; 

Fiordland Interagency 
Group

Southland Respect

Future Directions

Southland Interagency 
Forum 

Southland Employers 
Health and  Safety  
Forum

The reach and 
capability of projects 
is increased though 
sharing the information 
with networks

Ongoing Safe in the South

7
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Action Measures of success When Who

Agencies cooperate for 
delivering a package 
of messages when 
working with clients

Sharing success stories When required All Workstreams

Invest in quality 
coordination 

Number of 
collaborative projects

Ongoing ACC

Presence at forums, 
expo’s and other 
community events

Public is aware of 
Safe in the South and 
collaborative projects 
we run

When required Safe in the South

Use web sites and 
Facebook pages of key 
stakeholder to spread 
the word about Safe in 
the South

Number of Facebook 
“likes”, people sharing 
our posts, visits on a 
page

June 2016 ongoing Safe in the South

Use other agreed brand 
promotion activities

Public is aware of 
Safe in the South and 
collaborative projects 
we run

When required Safe in the South

Collaborative site at 
the Waimumu Field 
Days 2018

People attending 
the site, number of 
completed surveys at 
events (example: Build 
your safety knowledge 
quiz” at the Field Days 
2016)

February 2018

Community Stream, 
Family Stream,  
Workplace, Road  
and Fire Stream

Positive attitude to 
changes in legislation – 
people accept change 
knowing that they had 
a say

Completing submis-
sions to council and 
central government

When applicable TBA

Continue to build 
relationships with other 
safe communities in 
New Zealand 

Information and  
experience is shared

Ongoing Safe in the South

Attend SCFNZ 
(Safe Communities 
Foundation New 
Zealand) National 
Forum

Safe in the South is 
able to share national 
experiences with local 
organisations

August 2016  
Annually

Safe in the South
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Strategic Plan continued 
For everyone to travel safe
• Driving under influence of alcohol (link to criteria 2, 3 & 4)

• Young drivers ( link to criteria 2, 3 & 4)

• Visitor drivers (link to criteria 2, 3)

• Boat safety (link to criteria 2 & 3)

Action Measures of success When Who

Support existing water 
safety programmes

Reduction in drowning 
statistics

Reduction in near 
misses

Ongoing Community Stream

Support Rural Roads 
safety programs  
includes:
Winter driving
Rear Seat Safety Belts, 
Motorcycles, Alcohol, 
Speed and Visiting 
Drivers

Ongoing Road and Fire Stream

Support programmes 
for high-risk road users 
(16-24 yrs)

Ongoing Road and Fire stream

Support fire safety 
programmes

Ongoing Road and Fire stream

9
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Strategic Plan continued 
To support cultural diversity of Southland
• Cultural awareness to be included in all projects. (Linked to the criteria 2 & 3)

Action Measures of success When Who

Other cultures are 
considered when 
planning for Safety-
Themed information

Produced recourses 
are accessible for 
different cultures

Ongoing All Workstreams

Safety information 
available for migrants

Information is included 
in Welcome Packs

August 2017
Community Stream, 
Family Stream

Presence of Safe in the 
South at multicultural 
events

Link with Multicultural 
Council; People from 
different cultures 
are aware of safety 
projects, gather good 
stories

When required Safe in the South

An overarching goal that Safe in the South aims to be contributing to is growing population of 
Invercargill City and Southland District.

The strategy to be reviewed annually. Workstream leads and Governance Group can review the 
strategy before annual review date as they undertake the work as they monitor progress.
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Safe in the South 
Terms of Reference

Safe in the South is an accredited International Safe Community

Vision:
Mission:

Together Southland is the safest place in the world

To collaborate, empower & inspire the community  
to be safe & feel safe.

Objectives:
To enhance social, environmental, cultural & economic 
wellbeing

For everyone to travel safe

To increase the sharing of knowledge

To support the cultural diversity of the Southland

Safe
in the

South
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Terms of Reference continued

Background
In February 2016, Invercargill City Council (ICC) and Southland District Council (SDC) were awarded accreditation 

as an International Safe Community. A safe community is a place that is attractive to live, work and visit. A safe 

community is a liveable community, where people can go about their daily activities in an environment without 

fear, risk of harm or injury. It creates an infrastructure in local communities to increase action by building local 

partnerships and collaborative relationships. 

The Safe Community Model aims to:

• Grow and strengthen community safety activities to create safer environments and increase the adoption of  

  safer behaviours. 

• Support and encourage community coalitions to build their safety capacity and achieve accreditation and 

  recognition under the international criteria.

Roles and Responsibilities: 
The Safe in the South Governance Group advises and makes recommendations to matters relating to safety and 

achieving the vision. 

The Safe in the South Steering group acts as a consultative body, which identifies, develops and oversees the 

activities of the project. The Steering group will collect and collate data, provide advice and monitor and evaluate 

the implementation of relevant programmes, policies and projects.

Governance Group:
The Safe in the South Governance group shall consist of representatives from collaborating organisations  

• SDC & ICC 

• Accident Compensation Corporation (ACC) 

• NZ Police 

• NZ Fire Service 

• Ministry of Social Development (MSD) – Child, Youth and Family (CYF) 

• Chamber of Commerce 

• Southern District Health Board (SDHB)Iwi -Waihopai Runaka 

• Emergency Management Southland
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The Safe in the South Steering Group will include:

 •  The Chairperson: this can be on a rotating basis with those on the group. 

 •  Representatives from partner organisations that will lead each of the working groups as listed below: 

 •  Families –  Southern Help Rape and Abuse Support Centre  

 •  Community – Public Health South 

 •  Workplace – ACC representatives 

 •  Road / Fire Safety – Road Safety Southland and Fire Service

Governance Arrangements:
The Safe in the South Steering group will report to the governance group. The Coordinator will report to the 

Governance Group and to the Steering Group.

Meetings:
The Safe in the South Governance Group and the Steering Group will meet quarterly.

A quorum is one half plus one of the current members of the committee. The Chairperson may delegate another to 

chair the meeting in their absence. Members of the Governance and Steering groups are expected to make every 

effort to attend all meetings and devote sufficient preparation time to be able to effectively participate in the work 

of Safe in the South.

Review Date:
The Terms of Reference (ToR) should be reviewed annually.

Safe in the South Governance Group:
Date: Meetings are held quarterly on first Monday of the Month 

Time: 11:00 – 12:30 

Location: ICC Council Chambers, 101 Esk Street, Invercargill 

Coordinator: Saniya Thompson, saniya.thompson@icc.govt.nz 

Chair: Mayor Gary Tong – Southland District Council

13
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Terms of Reference continued

Safe in the South Steering Group:
Date: Frequency of the meeting to be established. 

Time: TOA 

Location: ICC Committee Room, 101 Esk Street 

Coordinator: Saniya Thompson, saniya.thompson@icc.govt.nz 

Chair: Rotating basis

What’s in it for you?
Safe in the South enlarges your base of support, networks and connections: together we can achieve more than 

one can achieve alone.

      • Reduce duplication of effort and resources 

      • Facilitate exchange of information, skills, experience, materials, opportunities for collaboration 

      • Funders tend to be more favourable to collaborations 

      • Bring together a diverse range of people and organisations. Diversity helps strengthen safety campaigns by 

         broadening understanding of an issue and appealing to wider target audience

73



Safe in the South 
Communications Strategy 

Introduction:

Current position

Principles for communications

The Communications Strategy will support the delivery of our strategic objectives. To ensure growth of the 

coalition and success in making Southland the Safest Place in the world we need to continue building better 

engagement with our stakeholders and community. Growing internal and external communications together 

with strengthening our brand will support delivery of the strategy.

We are a young international accredited safe community. As a new coalition we face challenges gaining 

recognition in the community across Southland and trust and support of potential stakeholders. We want 

to create a safer community though strong collaborative partnerships.  

• Clear and honest

• Timely

• Meaningful

• Provide follow- up

Safe
in the

South
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Audience

Internal communication:

External Communications:

Messages to deliver

Safe in the South need to communicate to the following audience in order to achieve the strategic objectives

• Governance Group

• Steering Group Leads

• Community Stream

• Family Stream

• Funders

• Community groups

• Local Government officials

• Educators/teachers

• Business owners

• Engage effectively with stakeholders

• Collaboration for success

• Road and Fire Stream

• Workplace Stream

• Working groups (on specific projects)

• Volunteers

• Young people

• Existing networks

• Migrants

• Social service agencies

• Local press 

• Ensure the community knows what  

            Safe in the South does

• Demonstrate the success of our work
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Methods of communication
• Email correspondence

• Meetings in person and in skype

• Press releases

• Advertisements in local press

• Information distributed though 

            networks

• Posters/large visual images

• Social network

Method of communication Main target Audience Performance review

Email correspondence Stakeholders
Did we make regular and timely 
contact with all stakeholders 
internally and externally?

Meetings 
Stakeholders, partners, 
volunteers

How many meeting did be 
hold? Number of participants 
at meetings.

Press releases All

Number of media releases 
issued. Number of media 
releases published. How many 
times was Safe in the South 
mentioned in media?

Advertisement in local press General Public Number of publications

Information distributed though 
networks

All
Publications in newsletters;
Information about events and 
projects distributed 

Posters/large visual images General Public
Performance to be evaluated 
by an independent evaluator.

Social Media All
Number of people sharing 
posts, number of  likes at the 
Facebook page, comments

17
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Safe
in the
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Southland Civil Defence Emergency Management Group – 6 May 2021 

2021 May 6 - Southland Civil 
Defence Emergency 
Management Group Agenda 

Page 78 

Item 9 Next Meeting 

The next meeting will be held after the Co-ordinating Executive Group meeting on 27 October 2021. 

Recommendation 

It is recommended that the next meeting of the Southland Civil Defence Emergency Management 
Group is held after the October meeting of the Southland Co-ordinating Executive Group Meeting. 
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