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Terms of Reference 
Strategy and Policy Committee 

 

 
Council assigns to the Committee responsibilities from time-to-time, and the Committee provides 
advice and reports back to Council on: 
 
1. the provision of governance oversight into the development and review of plans, policies, 

strategies and by-laws; 
 

2. the recommendation to notify proposed changes or variations to proposed plans, policies, 
strategies and by-laws; 

 
3. the governance oversight of consultation related to regional policies, plans and strategies; 

 
4. the appointment of hearing committees or panels to hear submissions on regional policies, 

plans and strategies; 
 

5. undertaking Water and Land Plan associated project work; 
 

6. the receipt, and if necessary endorsement of, scientific studies/reports; receipt of SOE 
reports and/or score cards; 

 
7. the compiling of submissions to Government as needed (if the Council timetable does not 

provide for same). 
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Environment Southland is the brand name 
of Southland Regional Council 

Minutes of the Strategy and Policy Committee 
(Rautaki me Mahere) meeting of the 

Southland Regional Council, held in Invercargill City 
Council Chambers, Esk Street, Invercargill, on 
Wednesday, 22 September 2021, at 10.00 am 

____________________________________________ 

 

 
 

Present: Cr E Roy (Chair) 
 Cr A Baird  (Part meeting) 
 Cr R Guyton 
 Chairman N Horrell  (ex-officio) 
 Cr L Ludlow  
 Cr L McCallum 
 Cr P McDonald  
 Cr B Mager (by Zoom digital link) 
 Cr D Stevens  
 
In Attendance Cr J McPhail 
 
Staff Present: Mr R Phillips (Chief Executive) 
 Ms W Falconer (GM, Strategy, Planning & Engagement) 
 Mr P Hulse (GM, Integrated Catchment Management) 
 Mrs L Hicks (Policy & Planning Manager) 
 Mrs B Lawrence  (Strategic Programmes Manager) 
 Mrs A Henderson (Team Leader, Strategic Communications) 
 Mr O West  (Team Leader, Ecosystems Drivers) 
 Ms E Moriarty  (Science Strategy & Investigations Manager) 
 Mr B Rickertsen (Digital & Channel Advisor) 
 Miss M Scott (Personal Assistant) 
 

1 Welcome (Haere mai) 

 
 The Chairman welcomed everyone to the Strategy and Policy Committee meeting for 

August including the wider public via livestream. 
  

2 Apologies (Nga Pa Pouri) 

  
 Resolved:  
 

Moved Cr McCallum, seconded Chairman Horrell that an apology for 
lateness be recorded on behalf of Cr Baird. 

 
Carried 

 

3 Declarations of Interest 

 
 There were no declarations of interest made to the meeting. 
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4 Public Forum, Petitions and Deputations (He Huinga tuku korero)  

 
 There were no public forum, petitions or deputations presented at the meeting. 

 

5 Confirmation of Minutes (Whakau korero) – 11 August 2021 

 
 Resolved: 

 
Moved Chairman Horrell, seconded Cr Ludlow that the minutes of the 
Strategy & Policy Committee meeting, held on 11 August 2021, be taken 
as read and confirmed as a true and correct record. 

 
Carried 

 

6 Notification of Extraordinary and Urgent Business (He Panui Autaia hei Totoia 
Pakihi)  

  
6.1 Supplementary Reports  
 
 There were no supplementary reports tabled for inclusion in the agenda. 
 
6.2 Other 
 
 No other items were raised for discussion. 
 

7 Questions (Patai) 

 
 No questions were raised. 
  

8 Chairman and Councillors’ Reports (Nga Purongo-a-Tumuaki me nga 
Kaunihera) 

 
Neither the Chairman nor any Councillors presented a report to the meeting. 

 

9 General Manager, Strategy Planning & Engagement Report – 21/S&P/72 

  
 Item 1 – Proposed Environment Southland Submission on Freshwater Farm Plan 

Regulations 
 

This agenda item sought the approval of two draft Environment Southland submissions 
on draft Ministry of the Environment regulations; Freshwater farms plans and stock 
exclusion: proposed changes to the low slope map. 
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Mrs Hicks took the submissions as read and asked the committee for feedback.  The 
following was received: 

 

 more clarification on timeframes of audits was required; as well as explicitly 
stating that they would be performance based audits; 

 stock exclusion in farm plans needed to specifically mention details regarding 
slopes; 

 the submissions need to clearly explain how they were being used; 

 further explanation that this would be a 20-30 year process was needed. 
 
 A question was posed regarding prioritisation and Mrs Hicks explained that the goal was 

to prioritise at a Southland level.   Mr Phillips further noted that there would need to 
be a long-term strategy that would bring the community with them and that farm plans 
would be critical in showing improvements; priorities would emerge in the catchment 
actions. 

 
 Discussion took place on where the biggest return to the region would be and it was 

noted that there would need to be a strategy to maintain trust and confidence as this 
process was worked through. 

 
Chairman Horrell advised that the farm plans would be living documents but they would 
also provide a road map.  That would encourage those who had not previously had a 
plan, to get one, and would be a tool to help people make good decisions going forward.  

 
After a short discussion it was decided that the Councillors would have a 24-hour period 
to provide further feedback to the submissions.  Once Mrs Hicks had incorporated the 
feedback into the submissions she would submit them to the Ministry.  
 
Resolved:  
 

Moved Cr McCallum, seconded Cr McDonald, that Council approve the 
draft submission documents on Freshwater Farm Plans and Stock 
Exclusion: Proposed Changes to the Low Slope Map to be forwarded to 
the Ministry for the Environment subject to further amendments made 
as a result of providing a further 24-hour feedback period. 

 
Carried 

 
 Item 2 – People Water and Land Programme – Te Mana o te Tangata, te Wai, te 

Whenua 
 

This item provided an update on the People, Water and Land Programme Te Mana o te 
Tangata, te Wai, te Whenua.  In particular, an overview of the Regional Forum 
development of advice, a science update and communications around Southland’s 
environmental challenges. 
 
Mrs Lawrence spoke to this item and reiterated points in the paper that had shown 
significant progress on the Regional Forums programme.  She also noted the ongoing 
work on how the Regional Forums’ work is discussed with the wider community. 
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To questions asked, Mrs Lawrence clarified the following: 
 

 this would be a whole community approach that would include the urban sector 
just as much as the rural sector 

 it is a joint programme and there will be full visibility around Te ao Marama Inc 
(TAMI)’s role 

 the models being used were catchment-wide and not specific to one farm.  The 
Regional Forum was working with real numbers and models to inform their 
advice. 

 
Concern was expressed around the high level decisions and “how to land them”.  It was 
suggested that the forum would need to demonstrate how their advice would work in 
real life and this may give others a better understanding of how to carry it through to 
their own practices.  

 
Resolved:  
 

Moved Chairman Horrell, seconded Cr Stevens, that Council note the 
update on the People Water and Land Programme Te Mana o te 
Tangata, te Wai, te Whenua. 

 
Carried 

  
 Item 3 – Wintertime Air Quality Monitoring Results and Research Update 
 

This item was prepared to update Council on the wintertime air quality monitoring 
results for Southland and an overview of air quality research projects underway. 

  
 Mr West took the report as read, however briefly summarised the following points: 
 

 three exceedances in Invercargill this winter which had been the lowest on 
record.  Gore did not record any exceedances.  This was a step in the right 
direction, however there was still a lot of work to be done to be complaint. 

 National environmental standards require monitoring to occur in the worst 
location in the air shed; 

 the World Health Organisation (WHO) were in the process of releasing their 
guidelines and Ministry for the Environment would be drawing on this for their 
own guidelines. 

 
Mr West clarified that wind speed was a more direct indicator to an exceedance than 
temperature.  He also noted that there would still need to be long-term work on climate 
trends before knowing if there was an indication of improvement in an area.  The results 
to date did not provide a significant enough trend. 
 
In response to questions posed as to the ability to link medical data into the overall 
reporting, Mr West noted that there was some work being done nationally but it was 
much harder to do those studies in smaller urban areas.  
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Resolved:  
 

Moved Cr McCallum, seconded Cr Ludlow, that Council note the results 
of winter air quality monitoring in 2021. 

 
Carried 

 
 Item 4 – Policy and Planning Division Work Programme including External Agency 

Reports 
 

This item provided Council with an update on the Policy and Planning work programme, 
including a summary of recent reports and discussion papers received from external 
agencies that may be of interest.  In speaking to the report Mrs Hicks clarified the 
following points: 
 

 the strategy and policy timetable was not in line with the reporting to MfE 
timeline.  There would be Council meetings where those discussions could take 
place; 

 management of wetlands is a technical change and there was work being done 
on making the definition of a wetland clearer, as there are many different types 
of wetlands; 

 winter grazing regulation changes were happening in direct response to the 
Southland Advisory Group’s work.  They are contributing to the regional sector 
submission.  

 
 Resolved: 

 
Moved Cr McCallum, seconded Cr Stevens, that Council note the Policy 
and Planning Division Work Programme, including External Agency 
Reports. 

 
Carried 

 

10 Extraordinary and Urgent Business (Panui Autaia hei Totoia Pakihi) 

 
There were no items of extraordinary or urgent business considered by the meeting. 
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11 Public Excluded Business (He hui Pakihi e hara mo te iwi) 

 
 Resolved: 

 
Moved Chairman Horrell, seconded Cr  Stevens, that in accordance with 
section 48(1) of the Local Government Official Information and Meetings 
Act 1987 and the particular interest/s protected by Section 6 or Section 
7 of that Act (or sections 6, 7 or 9 of the Official Information Act 1982, 
as the case may be), the public be excluded from the following parts of 
the proceedings of this meeting, namely: 
 

 Item 5 – proposed Southland Water and Land Plan Appeals Update 
 
The general subject of the matters to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds for excluding the public, as specified by 
Section 48(1) of the Local Government Official Information and 
Meetings Act 1987, are set out below: 
 

 The matter is subject to proceedings in the Environment Court, and 
Council is authorised to deliberate in private – pursuant to 
Section 48(1)(d) as qualified by Section 48(2)(a)(i). 

 
Carried 

 

Resumed in Open Meeting 

 

Termination 

 
There being no further business, the meeting closed at 12.02 pm. 
 

10



Strategy and Policy Committee – 3 November 2021 
 

2021 November 3 - Strategy 
and Policy Committee Agenda 

 Page 11 

 

 

 

Approvals Required 
(Whakaengia) 

 

Item 1     Changes to the Environmental Enhancement Fund Scheme 
 
MORF ID: A693741 Strategic Direction:  

Managed access to quality natural resources 
 

Report by: Polly Bulling, Team Leader, Biodiversity Approved by: Ali Meade, Biosecurity & Biodiversity 
Operations Manager 

Executive Approval:  Paul Hulse, General Manager, Catchment Integrated Management 

 
Purpose 
 
For Council to approve the proposed changes to the Environmental Enhancement Fund (EEF) Scheme. 
 
Summary 
 
Changes need to be made to the EEF Scheme in order to align the scheme with the Biodiversity Action 
on the Ground objectives and meet Council’s obligations to the Ministry for the Environment (MfE), as 
co-funder of the project.  Taking this approach will enable Council to maintain a high level of service as 
the programme expands.  The risk of not doing it is that the fund will not be able to be opened 
resulting in delays to achieving biodiversity gains and support for community groups.   
 
Recommendation  
 
It is recommended that Council resolve to: 
 
1. approve grants made via the Environmental Enhancement Fund to be processed as follows: 

 
(a) the Environmental Enhancement Fund Sub-committee be dissolved and all future 

applications will be approved under existing staff financial delegations, with input from 
Te Ao Marama Inc (TAMI) via the new Biodiversity Advisor role; 

(b) grant applications, approvals and implementation will be reported to the Organisational 
Performance and Audit Committee as part of the regular Jobs for Nature report; 

(c) funding applications will only be accepted during set periods throughout the year; 
 
2. note all applications will be tracked and recorded in Council’s Integrated Regional Information 

System; 
 
3. agree that funding is to be targeted to protect the best/most important biodiversity as 

follows: 
 

(a) all applications will be assessed for their contribution to protecting/enhancing existing 
indigenous biodiversity values; 

(b) priority will be given to areas within the biodiversity prioritisation (zonation layer); 
(c) riparian planting in areas less than 20 m wide will not be eligible; 
(d) construction of wetlands will not be eligible; 
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(e) allow the MfE proportion of the funding to be used on public conservation lands where 
a community group is leading the work (ES funds will not be allocated to work on Crown 
land); 

 
4. assess all applications on the biodiversity criteria but staff will continue to with TAMI to 

encourage and support the development of projects. 
 
Report 
 
Introduction 
 
A Council workshop was held on 13 October 2021 to discuss proposed changes to the EEF programme.  
While some concerns were raised about the removal of funding for riparian planting and wetland 
construction, Council recognised that these activities no longer fit with the biodiversity focus of the 
project going forward.  This will be addressed by a separate piece of work to be undertaken by the 
General Manager, Integrated Catchment Management to identify potential alternative funding options 
to support riparian planting and wetland construction. 
 
In addition to the proposed recommendations, feedback was also presented by Te Ao Marama Inc, as 
shown below in the Proposed Changes section and this is discussed later in the report. 
 
Background 
 
The EEF programme has been undertaken by Environment Southland since 2012.  Between 2012 and 
2020, the EEF programme has processed, on average, 11 applications a year and dispersed on average 
$35,000 to individuals and community groups. An additional $40,000 was allocated directly to 
community groups via previous LTP processes. 
 
Grants of less than $5,000 are approved by the Biodiversity team and grants greater than $5,000 are 
approved by the Environmental Enhancement Fund Sub-committee, which consists of two Councillors 
and a representative from TAMI. 
 
The new Jobs for Nature funded Biodiversity Action on the Ground project, provides 
Environment Southland with an opportunity to increase the scale of the EEF programme and to 
allocate up to $300,000 in grants per annum for the next four years.  This will have a significant impact 
on the region’s biodiversity and support job creation within the community. 
 
Proposed Changes 
 
With the increase in funding, staff anticipate a significant increase in the number of applications, with, 
potentially, 100 a year needing to be processed. These targets are ambitious and the Biodiversity team 
has been expanded from one to four full-time staff members to deal with this increased workload. 
TAMI has also received funding to employ a full-time biodiversity advisor. 
 
Staff have completed a review of the programme to ensure it is fit for purpose and that it can be 
successfully adapted to meet the Biodiversity Action on the Ground targets (see attached). The key 
findings are that:  
 

 funding should be targeted towards Southland’s priority biodiversity areas including wetlands;  

 the fund needs to be transparent and open to all; 
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 funds need to support groups with multi-year funding to secure biodiversity gains; and 

 decision-making needs to be fast and agile to deliver projects within the funding timeframes. 
 

Based on these findings, the following changes are proposed: 
 
1. To allow the grants to be quickly and transparently processed: 
 

(a) the Environmental Enhancement Fund Sub-committee would be dissolved and all future 
applications are to be approved under the existing staff financial delegations with input 
from TAMI via the new Biodiversity Advisor role; 

(b) grant applications, approvals and implementation will be reported to the Organisational 
Performance and Audit Committee as part of the regular Jobs for Nature report; 

(c) funding applications will only be accepted during set periods throughout the year; 
(d) all applications will be tracked and recorded in Council’s Integrated Regional Information 

System. 
 

2. To allow the funding to be targeted to protect the best/most important biodiversity: 
 

(a) all applications will be assessed for their contribution to protecting/enhancing existing 
indigenous biodiversity values; 

(b) priority will be given to areas within the biodiversity prioritisation (zonation layer); 
(c) riparian planting in areas less than 20 m wide will not be eligible; 
(d) construction of wetlands will no longer be eligible; 
(e) allow the MfE proportion of the funding to be used on public conservation lands where a 

community group is leading the work (ES funds will not be allocated to work on Crown 
land). 

 
In addition to the changes above, TAMI requested that a funding pathway, specifically to enable 
biodiversity creation/enhancement for the four papatipu Rūnanga, be developed. 
 
Options to respond to this request are to:  
 
1. create a specific fund or percentage of funds dedicated to Rūnanga projects; 
2. prioritise Rūnanga supported projects above other applications; 
3. assess projects on the biodiversity criteria but continue to work with TAMI to encourage and 

support the development of projects by Rūnanga.  
 
At the recent workshop held by Council to consider those changes in detail, there was support for 
option 3. 
 
Implications/Risks 
 
The implications or risks are: 
 
1. potential perception of a reduction of funding opportunities that support landowners to 

undertake riparian fencing and planting in areas where there are no existing biodiversity values; 
2. ensuring groups that have previously had funding allocated under the LTP can be successfully 

transitioned to the EEF scheme. 
  

13



Strategy and Policy Committee – 3 November 2021 
  

2021 November 3 - Strategy 
and Policy Committee Agenda 

 Page 14 

 

 

 
Next steps 
 
Once the changes have been finalised and approved, this year’s funding round will be opened and a 
promotional campaign will commence. 
 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources x   

Diverse opportunities to make a living x   

Communities empowered and resilient x   

Communities expressing their diversity x   

 
Views of affected parties 
 
Consultation was undertaken with TAMI and consideration was given to feedback received during the 
Long-term Plan (LTP) process.    
 
Those who have applied for a community grant under the previous LTP will be invited to apply to the 
EEF scheme.  Previous applicants have expressed the importance of allowing multi-year applications 
and funding to maintain gains being made. 
 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy. 
 
Considerations 
 
Financial implications 
Current budget 
All resources are funded for and will be reported on as part of the government funded projects. 
 
Future implications 
Funding runs out in June 2025.  Options will be considered leading up to this date. 
 
Legal implications 
 
There is no legal implication associated with this report, as this is an expansion of an existing 
programme.  There are no outstanding fund applications that will be impacted by the changes. 
 
Attachments 
 
1. Environmental Enhancement Fund Scheme Review 2021 
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Environment Enhancement Fund Scheme Review 2021 
 
Executive Summary 
 
The Environmental Enhancement Fund (EEF) scheme is a long standing ES programme. The EEF 
scheme assists landowners, individuals and community groups to protect and enhance native 
biodiversity on private and community-owned land in Southland.  
 
Due to additional funding from MFE, the fund is now being expanded and replaced by a new larger 
Biodiversity Action on the Ground (BAG) funding scheme. 
 
The review includes seven recommended changes that could be made to improve the EEF scheme: 
 
1. all applications to be approved under existing staff financial delegations; 
2. funding applications will only be accepted and assessed during set periods; 
3. riparian planting in areas less than 20 m wide will not be eligible; 
4. construction of wetlands will no longer be eligible; 
5. all applications will be assessed for contribution to protecting/enhancing existing indigenous 

biodiversity values; 
6. priority will be given to areas within our zonation layer; 
7. all applications will be tracked and recorded in IRIS. 
 
Purpose of the review 
 
To evaluate the EEF Scheme and develop recommendations to ensure it is fit for purpose as 
Environment Southland’s Biodiversity responsibilities expand to encompass: 
 
• Biodiversity Action on the Ground funding. 

 
Background 
 
The Environmental Enhancement Fund (EEF) programme has been undertaken by Environment 
Southland since 2012. Between 2012 and 2020, the EEF programme has processed on average 
11 applications a year and dispersed on average $35,000 to individuals and community groups.  
 
The Biodiversity Action on the Ground project provides Environment Southland with an opportunity to 
increase the scale of the EEF Programme to provide up to $300,000 per annum for the next four years.  
With the increase in funding we anticipate an increase of applications with potentially 100 a year 
needing to be processed. 
 
Biodiversity Action on the Ground 
 
Environment Southland has received $4.25M of Jobs for Nature funding via the Ministry for the 
Environment to carry out the Biodiversity Action on the Ground (BAG) project. The funding will be 
used to expand our existing biodiversity programme for five years. The project includes the 
identification and prioritisation of regional biodiversity values and condition of up to 300,000 ha of 
indigenous biodiversity and supporting landowners to improve the management of those sites. The 
BAG project aligns to the Regional Biodiversity Strategy and National Biodiversity strategy and will 
include extensive pest control, weed control, revegetation and fencing; by establishing landowner 
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partnerships, site specific management programmes, assessing and monitoring management 
successes, and ensuring strategic alignment. 
 
Objectives 
 
1. By 2025, priority sites of remnant ecosystems throughout Southland will have been surveyed for 

ecological value and condition (approximately 300,000 ha). 
2. By 2025, all surveyed sites have high level management prescriptions and of these surveyed 

sites, 500 have tailored biodiversity management plans. 
3. By 2025, at least 400 sites are receiving active management or remediation actions as per their 

appropriate biodiversity management plan developed under objective 2. 
 
The EEF Scheme supports the active management or remediation actions portion of the Biodiversity 
Action on the Ground and will be essential for meeting objective 3. 
 
Method used to complete the review 
 
A series of workshops were held throughout April, May and July. The workshops included staff from 
Biodiversity, Te Ao Marama Inc and Catchment Integration. 
 
The workshops gathered staff experiences and opinions on: 
 

 What’s working well? 

 What’s not working well? 

 What could be improved?   
 
A needs assessment that compared the varying needs of Council and landowners was completed. 
 
The information was then assessed and Bio staff drafted some recommendations that were then 
sense-checked back around council staff. 
 
Results: Assessment of current programme from Internal ES workshop 
 

Working Well What is not working well? 

 

Applications 

 Promoted well by ES staff 

 Open to anyone to apply 

 Information required is easy for 
landowners to provide 

 
 
 
 
 
 
Fund Criteria 

 Encourages new biodiversity and 
enhancement projects 

 Encourages expansion and improvement 

Applications 

 Systems for managing applications not 
consistently followed 

 Clunky systems for managing EEF application 
data 

 Only paper applications can be accepted 

 Need for special committee approvals for 
some grants 

 Only some groups are aware of the LTP 
process and get preferential funding 

 
Fund Criteria 

 Prioritisation of projects is limited 

 Limited link to TAMI 

 Inability to support applicants with more than 
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Working Well What is not working well? 

 

of existing projects 

 50% contribution towards projects 

 Includes a wide range of activities 

 Project sustainability and long-term 
protection are encouraged 
 

50% contribution for priority sites 

 Current criteria enable projects that won’t 
meet the Biodiversity Action on the Ground 
project objectives 
 

Suggested improvements 

 

 Streamline application processing using IRIS database 

 Speed up processing of applications by approving these under existing staff financial delegations 
rather than via a council steering group 

 Open the fund to all groups and members of the community 

 Set time periods for funding applications to be received 

 Allow multi-year applications 

 Allow funding to be used on Public Conservation Lands where a community group is leading this 
work 

 Riparian planting in areas less than 20m wide will not be eligible 

 Construction of wetlands will no longer be eligible 

 Prioritisation criteria will be applied if funds are limited to ensure projects with the highest 
biodiversity value are funded first 

 Update criteria to align with Biodiversity Action on the Ground Project Objectives 
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Matters for Information/Noting 
(Kaupapa Whakamohiotanga/Tuhingia) 

 

Item 2    Update on the Development of the Visions for the Southland 
Regional Policy Statement 

 
MORF ID: a706533 Strategic Direction: Managed access to quality 

natural resources 
Communities empowered and resilient 

Report by: Vicky Collard, Senior Policy Planner Approved by: Lucy Hicks, Policy and Planning 
Manager, 

Executive Approval:  Wilma Falconer, General Manager, Strategy, Planning & Engagement 

 
Purpose 
 
To update the Council on the development of the visions, for the Southland Regional Policy Statement, 
as required by the National Policy Statement for Freshwater Management 2020.  

 
Summary 
 
The National Policy Statement for Freshwater Management 2020 (NPSFM) requires Council to work in 
collaboration with tangata whenua and the community to develop long-term visions for freshwater in 
the region and to include those visions in the Southland Regional Policy Statement (SRPS).   
 
Recommendation  
 
It is recommended Council resolve to: 

 
1. note the requirements of the NPSFM to insert freshwater visions into the Southland Regional 

Policy Statement (SRPS); 
 
2. note the process currently underway to co-draft those freshwater visions for the SRPS; 
 
3.  note the timeframes for developing the freshwater visions for the SPRS. 
 
Report 
 
Background 
 
The NPSFM outlines the requirements of Council to establish freshwater visions for the region. The 
NPSFM also requires an objective to be included in the SRPS that describes how freshwater 
management in the region will give effect to Te Mana o te Wai.   
 
The purpose of long-term visions for freshwater is to express the community aspirations for 
freshwater, in order to help guide freshwater management.  The details on how water is managed, 
such as rules, levels, flows, limits, belong in the regional plan, the proposed Southland Water and Land 
Plan. 
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Meeting to 
approve 

draft visions 
January 

2022 

Content of freshwater visions 
 
Te Mana o te Wai must be at the forefront of all our decision-making regarding freshwater, as already 
referred to in our proposed Southland Water and Land Plan (pSWLP). The NPSFM 2020 prioritises the 
health of waterbodies and freshwater ecosystems above everything else and applies a hierarchy which 
must be reflected in the mandated objectives to be included in the SRPS. 
  
Clause 3.2 of the NPSFM addresses Te Mana o te Wai (see link) and the requirements for Council to 
engage with communities and tangata whenua to determine how Te Mana o te Wai applies to 
waterbodies and freshwater ecosystems in the region.  This involves actively involving tangata whenua 
in freshwater management and the development of the freshwater visions.   
 
The NPSFM requires the freshwater visions to be: 
 
1. set at a freshwater management unit (FMU), part FMU or catchment level; 
2. be ambitious but reasonable; and 
3. identify a timeframe to achieve the vision that is also ambitious but reasonable.  
 
In addition, the freshwater visions must also: 
 
1. be developed alongside tangata whenua and communities; 
2. be based on historical knowledge and environmental pressures; and 
3. be an expression of what the community wants for the FMU/part FMU or catchment in the 

future. 
 
An assessment is required to determine whether or not improvements are needed to waterbodies in 
order to achieve the visions.  This will assist in determining whether the visions need to reflect a level 
of protection for waterbodies or restoration for waterbodies.  
 
Proposed approach 
 
Council staff have been working together with Te Ao Marama Inc (TAMI) to develop the approach to 
drafting the freshwater visions. TAMI staff have previously been involved in developing the visions for 
the Otago Regional Council’s Regional Policy Statement and this has provided quality insight into our 
process. Staff and TAMI have developed the proposed approach (below) to co-drafting freshwater 
visions for Southland.  
 

 
Next steps 
 
Following the workshop seeking Council and TAMI feedback on the draft visions, further refinement to 
the visions will be made before seeking formal approval. Following approval, a pre-notification process 
will commence with formal public notification by May 2022.   
  

Workshop 
on proposed 

approach 

ES and 
TAMI co-
drafting  
Oct-Nov 

Workshop 
on draft 
visions  

November  

Pre-
notification 
consultation 

Public 
notification 

By May 
2022 

19



Strategy and Policy Committee – 3 November 2021 
  

2021 November 3 - Strategy 
and Policy Committee Agenda 

 Page 20 

 

 

 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X   

Diverse opportunities to make a living X   

Communities empowered and resilient X   

Communities expressing their diversity X   

 
Views of affected parties 
 
The changes to the SRPS will progress through the RMA Schedule 1 process for pre-notification 
consultation and formal notification where affected parties have the opportunity to participate if they 
choose to.  Following the receipt of submissions on the changes the visions will proceed to a 
freshwater planning process.  
 
Compliance with Significance and Engagement Policy  
 
The RMA outlines the community consultation process. This process does not trigger any issues with 
the Significance and Engagement Policy.  
 
Considerations 
 
Financial implications 
There are no financial implications associated with this report. 
 
Legal implications 
A legal review may be sought prior to notification. 
 
Attachments 
 
https://environment.govt.nz/assets/Publications/Files/essential-freshwater-te-mana-o-te-wai-
factsheet.pdf 
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Item 3 Climate Change Update   
 
MORF ID: A662020 Strategic Direction:   

Report by: Rachael Millar, Strategy and Partnership 
Manager 

Approved by: Wilma Falconer, General Manager, 
Strategy, Policy & Engagement  

Executive Approval:  Wilma Falconer, General Manager, Strategy, Policy & Engagement 

 
Purpose 
 
To provide Councillors with an update on various matters relating to the climate change and 
community resilience group of activities in the Te Mahere Wā-Roa Long-term Plan 2021-2031. 
 
Summary 
 
This item provides an update on the next steps resulting from the recent Council workshop on climate 
change and the process for developing a submission on Government’s recently released consultation 
document on the national emissions reduction plan.  
 
Recommendation  
 
It is recommended that Council resolve to note the report. 
 
Report 
 
As Councillors will recall, key actions in the climate change space earlier in the year were the adoption 
of the Environment Southland Climate Change Action Plan and a joint Council and Iwi workshop 
exploring opportunities to do joined-up work.  The latter led to the incorporation of a performance 
measure in the Te Mahere Wā-Roa Long-term Plan 2021-2031 to jointly develop and implement a 
Murihiku Southland Regional Climate Change Strategy with regional partners. 
 
Work on the above has now begun, with a recent Council workshop on 30 September 2021 providing 
some initial direction regarding priorities for the Regional Climate Change Strategy.  Key next steps 
include: 
 

 discussions with staff from the relevant organisations to scope the work programme for the 
strategy development; 

 further joint Council and Iwi workshops to advance the Strategy development.  It is anticipated 
that the next of these will occur early in the New Year; 

 a review of current work programmes and the Environment Southland Climate Change Action 
Plan against the priorities identified by Council at the recent workshop. 

 
Relevant to the above conversations, is Government’s recently released consultation document Te hau 
mārohi ki anamata - Transitioning to a low-emissions and climate-resilient future on the Emissions 
Reduction Plan, which is currently open for submissions until 24 November 2021. 
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A Council workshop on this document, which will inform the country’s first Emissions Reduction Plan, 
is being held on 11 November 2021, with a discussion planned with Councillors from all of the local 
councils on 22 November 2021.  The possibility of a joint submission with the other councils is being 
explored. 
 
The consultation document sets out a range of policy ideas to decrease the country’s emissions.  It is 
not a draft of the Emissions Reduction Plan, but rather an opportunity to provide feedback on what 
should be included in the plan the Government will publish next year.  The Emissions Reduction Plan, 
to be released in May 2022, will set the direction for climate action through to 2035. It will set out 
action to reduce greenhouse gas emissions across a range of areas, including energy, transport, waste, 
agriculture, construction and financial services.   
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Item 4 LAWA World Rivers Day National Picture and Southland Research 
Update 

 
MORF ID: A705301 Strategic Direction: Managed access to quality 

natural resources 

Report by: Roger Hodson, Acting Team Leader 
Ecosystem Response 

Approved by: Elaine Moriarty, Science, Strategy and 
Investigations Manager 

Executive Approval:  Wilma Falconer, Acting Chief Executive 

 
Purpose 
 
1. For Council to note the Land Air Water Aotearoa (LAWA) World Rivers Day national picture 

update and Southland results1. 
 

2. For Council to note the June 2020 report: Macroinvertebrates in the Southland Region: updating 
state and trend; predicting reference condition and investigating drivers of macroinvertebrate 
community health2. 

 
Summary 
 
LAWA 

 
3. Nationally and in Southland two-thirds or more of monitored sites are impaired with respect to 

the Macroinvertebrate Community Index (MCI) or E. coli. 
 

4. For ammonia toxicity, nitrate toxicity and clarity three, nine and 13 sites respectively are below 
National Policy Statement Freshwater Management 2020 (NPSFM 2020) national bottom lines in 
Southland. While toxicity may not be a primary driver of impaired ecological condition, both 
nitrogen and phosphorous may need to be managed to protect freshwater ecosystems for 
undesirable instream plant and algal growth. 
 

5. For Dissolved Reactive Phosphorus (DRP), 12 sites are in the D state grading in Southland. 
Therefore, triggering a requirement of the NPSFM 2020 to develop action plans.  There has been 
relatively little change in state condition bands over 15 years of monitoring in Southland. 
 

6. Results are summarised at a regional level only as Freshwater Management Unit (FMU) 
representative monitoring programmes are yet to be implemented. 
 

7. The LAWA website can be explored down to individual sites level to view site specific 
information.  Drivers of change are not assessed in the LAWA analysis.  

  

                                                           
1  https://www.lawa.org.nz/explore-data/river-quality/ 
2 
https://contentapi.datacomsphere.com.au/v1/h%3Aes/repository/libraries/id:26gi9ayo517q9stt81sd/hierarchy/
document-library/reports/science-
reports/Freshwater%20macroinvertebrates%20in%20the%20Southland%20Region.pdf 
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Macroinvertebrates in the Southland Region 

 
8. Recent Southland macroinvertebrate reporting uses the long-term monitoring sites and 

investigations, to develop models that make spatially extensive reporting of state and reference 
condition possible.  Approximately two-thirds of sites were considered to be impaired and 
approximately one-quarter of sites failed to meet respective proposed Southland Water and 
Land plan (2018) thresholds. 
 

9. Forty-four percent (44%) of State of Environment (SOE) macroinvertebrate monitoring sites in 
the Southland region show declining MCI trends for the last 10 years, while 14% show 
improvements.  Seventy-eight (78%) of sites assessed in the 21-year period show declining 
MCI trends while 7% show improving trend. This is indicative of degrading ecosystem quality 
trends at many locations across Southland. 
 

10. Continued implementation of stock exclusion, riparian re-vegetation, river corridor connectivity, 
reduced sediment and nutrient run-off need to continue to be promoted to support improved 
invertebrate community health.  These actions should be considered as complementary to 
one another and to be the most likely methods by which improvements in macroinvertebrate 
community health will be observed. 

 
Recommendation  
 
It is recommended that Council resolve to: 
 
1. note the results of the LAWA World Rivers Day national update 2021; 
 
2. note the report “Macroinvertebrates in Southland” June 2021; 
 
3. note that development of action plans as required by the NPSFM 2020 to address failures of 

respective national bottom lines or of deteriorating trends, will be included as part of 
implementation of the NPSFM 2020. 

 
Report 
 
Background 
 
11. LAWA has been established by like-minded organisations, with a view to helping local 

communities find the balance between using natural resources and maintaining their quality 
and availability.  LAWA connects us with the environment by sharing environmental data and 
information.    
 

12. Initially a collaboration between New Zealand’s 16 regional councils and unitary authorities, 
LAWA is now a partnership between the councils, Cawthron Institute, the Ministry for the 
Environment, the Department of Conservation, Statistics New Zealand and has been supported 
by the Tindall Foundation and Massey University. 
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13. Annually, on World Rivers Day (26 September) the LAWA project releases the rivers update. 

The LAWA River Water Quality National Picture Summary 20213, was released alongside 
updated river monitoring result histories for more than 1500 individual sites across New 
Zealand. 
 

14. The summary presents a high-level aggregated picture of the current state of our rivers and 
streams, how state compares among different land cover types, and how state has changed over 
time.  For the national level analysis, the LAWA team focused on six indicators from the new 
NPSFM 2020: 
 

 Macroinvertebrate Community Index (MCI) – A biological indicator of ecosystem health; 

 Ammonia and nitrate toxicity - Nutrients that can be toxic to in-stream life; 

 Dissolved reactive phosphorus (DRP) – A nutrient which can lead to problematic in-stream 
algal growth; 

 Suspended sediment which affects the clarity of the water; 

 E. coli – A faecal bacteria indicator of safety of water for human contact. 
 

LAWA National Picture 2021 Summary 
 
15. The current state of our rivers and streams varies by indicator (Figure 1). The A, B, C, D and E 

bands are used to represent excellent through to very poor conditions, consistent with the 
national objectives framework in the NPSFM 2020.  
 

16. Impaired ecological health is evident at almost two-thirds of monitored river sites, 
demonstrated by the proportion of MCI sites classified as attribute C and D. 
 

17. New Zealand's primary indicator of faecal bacterial contamination (E. coli) shows a similar 
pattern, with two-thirds of monitored sites graded band D or worse. 
 

18. Dissolved reactive phosphorus (DRP) and clarity are factors that contribute to river and stream 
ecosystem health.  While it is positive that almost half of the sites assessed for clarity are in the 
A band, clarity at around two-fifths of sites is in the C and D bands indicating that suspended 
fine sediment is impacting these sites. 
 

19. For DRP, which is a nutrient that may contribute to excessive in-stream plant growth, just over 
half of sites monitored are classified as attribute band C or D. 
 

20. The toxic effects of nitrate and ammonia on aquatic ecosystems are an issue at only a small 
percentage of monitored sites.  Therefore, it is not likely that such toxicity is driving the 
widespread ecological health impairments we are seeing through the MCI results. It is important 
to note that nitrogen can also stimulate problematic plant and algae growth at lower 
concentrations than those causing direct toxic effects.  When assessing risk of nutrients driving 
problematic plant and algae growth, resource managers often look at the combination of 
multiple forms of nitrogen, including the dissolved nitrogen (collectively referred to as dissolved 
inorganic nitrogen, or DIN). There are currently no attribute band definitions for DIN in the 
NPSFM 2020, and therefore it is not included in the national picture summary.  The NPSFM 2020 

                                                           
3 https://www.lawa.org.nz/explore-data/river-quality/ 
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requires management of nutrients to protect the ecological health of waterbodies and LAWA 
intends to report further on this as more data and reporting guidance become available. 

 
Figure 1: Percentages of monitored sites by attribute bands for all six indicators discussed in this national 
picture summary.  Bands were calculated over the five-year period from 2016-2020. The number of sites with 
suitable data to determine an attribute band for each indicator is shown below each bar. 

 
Southland Summary 

 
21. Environment Southland’s long-term environmental monitoring of river water quality from up to 

60 sites and annual freshwater ecosystem health assessment from up to 95 sites is provided to 
LAWA.  One additional NIWA operated river water quality site is represented in Southland, 
meaning up to 61 sites may be included per indicator. 
 

22. LAWA analysis is applied consistently to data from all supporting agencies. LAWA has aligned the 
analytical procedures as closely as possible to similar analysis (MfE, Stats NZ, NIWA, Land Water 
People).  These include the treatment of missing data, data reported at less than the detection 
limit.  As a result, the number of sites reported by indicator and time period can vary. Figure 2 
and 3 illustrate the current state for the Southland sites.  
 

23. Approximately two-thirds of monitored sites are ecologically impaired with respect to the MCI.  
 

24. For ammonia and nitrate toxicity, three and nine sites respectively are below the national 
bottom line for toxicity. While this suggests that toxicity may not be driving impaired ecological 
condition at all locations, both ammonia and nitrate contribute to instream plant and algal 
biomass growth. This means that sites assessed as having A and B bands for in-stream toxicity 
effects can still have nitrate levels that increase the risk of excessive algal growth, because this 
occurs at much lower concentrations than toxicity.  
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25. For DRP, 12 sites are in the D state grading, therefore triggering a requirement of the NPSFM 

2020 to develop action plans. 
 

26. For water clarity, 13 sites are below the national bottom line, 14 are in excellent (A) condition, 
while four and five sites respectively are in the B and C state class.  Thirty-six of the 61 sites have 
a state grading for water clarity an indicator of the amount of suspended sediment present. 
 

 
Figure 2: Southland Summary of current (2016 - 2020) state by MCI, ammonia (NH4 toxicity), Nitrate (NO3N) 
toxicity, Dissolved Reactive Phosphorus (DRP) and Clarity. 

 
27. For E. coli, 10 sites are graded as A or B suggesting these sites would be suitable for swimming 

based on the long-term monitoring grade. There are one, 24 and 26 sites respectively in the C, D 
and E grades (Figure 3). 
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Figure 3: Southland Summary of current (2016 -2020) E.coli state. 

 
28. Figures 4 to 9 present the state grade over 10 time periods using 15 years of data from 

2006-2011 through to 2016-2020 and is constrained to sites which were able to be assessed for 
every time period for macroinvertebrates in Figure 4, ammonia in Figure 5, nitrate in Figure 6, 
DRP in Figure 7, clarity in Figure 8 and E. coli in Figure 9.  
  

29. There has been an increase in the number of invertebrate sites graded below the national 
bottom line (D), Figure 4. 

 
30. The state for ammonia, nitrate, DRP and clarity has been relatively consistent over time 

(Figures 5, 6, 7 and 8 respectively). 
 

31. There has been a reduction in the number of sites in the E state for E. coli and a corresponding 
increase in the number in the D state band. 
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Figure 4: Macroinvertebrate Community Index State over time for consistently assessed sites in Southland 
(n=28). 

 

 
Figure 5: Ammonia (NH4) state over time for consistently assessed sites over time (n=50). 
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Figure 6: Nitrate (NO3N) state over time for consistently assessed sites over time (n=33). 

 

 
Figure 7: Dissolved Reactive Phosphorus (DRP) state over time for consistently assessed sites in Southland 
(n=51). 
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Figure 8: Clarity state over time for consistently assessed sites in Southland (n= 23) 

 

 
Figure 9: E. coli state for consistently assessed sites in Southland (n=56) 

 
Limitations of the LAWA analysis 
 
32. The LAWA analysis provides a summary at the national level but not at regional or FMU scale. 

 
33. Some condition bands are relatively wide and changes may be occurring at scales which are not 

detected by assessing condition bands (A-E) only.  It does not assess the drivers of change or 
lack thereof.  Additional indicators may be available at individual site level depending on site 
specific monitoring history. 
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34. Trend analysis reported on LAWA for 5, 10 and 15 year periods at the individual site level is not 
flow adjusted. 

 
Recent Research update 

 
35. Environment Southland has published a report regarding macroinvertebrates in the Southland 

region in June 20214.  
 

36. The report provides an assessment of State and Trends over 21 years of consistent 
MCI monitoring in the Southland region.  Approximately two-thirds of monitored sites are below 
the national bottom line and approximately one-quarter fail to meet proposed Southland Water 
and Land Plan (2018) thresholds.  Forty-four percent (44%) of SOE macroinvertebrate 
monitoring sites in the Southland region show declining MCI trends for the last 10 years while 
14% show improvements. Seventy-eight percent (78%) of sites assessed in the 21-year time 
period show declining MCI trends while 7% show improving trend, indicating degrading 
ecosystem quality trends at many locations across Southland. 
 

37. The report marks a transition from a network of sites to make spatially extensive predictions of 
reference condition and contemporary (current) condition for all River Environment 
Classification River reaches. The model shows that approximately half of lowland hard bed 
rivers, 30% of lowland soft bed and three quarters of spring fed and streams are below the 
national bottom line for macroinvertebrates (Table 1). 
 
Table 1:  Predicted MCI state summaries by % of river length in each class. Adapted from De Silva and 
Hodson (2021). 

 

River Class 

MCI band (NPSFM 2020) 

A B C D 

Mountain 1.3 96.3 2.4 0 

Hill 0.6 90.7 8.2 0.4 

Lowland Hard Bed 0 15.7 36.6 47.7 

Lowland Soft Bed 0.2 39.2 31.8 28.8 

Spring fed 0 3.9 20.7 75.4 

Lake fed 0.1 55.1 44.6 0.2 

 
38. The report investigates the role of nutrients, fine sediment, and stream habitat as drivers of 

macroinvertebrate community health. It supports the findings of previous similar national 
research insofar as supporting the continued efforts to implement of stock exclusion, riparian 
re-vegetation, river corridor connectivity, reduced sediment, and nutrient run-off. These need to 
continue to be promoted and considered at scales larger than individual property scale to 
achieve riparian corridor connectivity. They should be considered as complimentary to 
one another and to be the most likely methods by which to see improvements in 
macroinvertebrate community health. 
 

 

                                                           
4 
https://contentapi.datacomsphere.com.au/v1/h%3Aes/repository/libraries/id:26gi9ayo517q9stt81sd/hierarchy/
document-library/reports/science-
reports/Freshwater%20macroinvertebrates%20in%20the%20Southland%20Region.pdf 
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Implications/Risks 
 
39. The results show relatively little change in state over 15 plus years of monitoring. However, they 

do highlight deteriorating trends in macroinvertebrate community index scores. They also 
trigger the requirement of the NPSFM 2020 to develop action plans in response to current state 
being below a national bottom line or the detection of deteriorating trends. 

 
Next steps 
 
40. Environment Southland will: 

 

 continue to monitor freshwater ecosystem health including water quality and 
macroinvertebrate community health; and  

 continue to provide annual data updates to LAWA to support future updates. 
 
Fit with strategic framework 
 
Outcome Contributes Detracts Not applicable 

Managed access to quality natural resources X   

Diverse opportunities to make a living   X 

Communities empowered and resilient X   

Communities expressing their diversity X   

 
Compliance with Significance and Engagement Policy  
 
41. There are no implications associated with this policy. 
 
Considerations 
 
Financial implications 
42. Current budget 
 The work discussed in this paper utilises an existing budget.  
 
43. Future implications 

More needs to be done to see freshwater ecosystem health restored to a desired state. 
 
Legal implications 
44. At locations where the current state is below the national bottom line or a deteriorating trend is 

detected, a requirement for the Council to develop action plans under the NPSFM 2020 is 
triggered. 

 
Attachments 
 
None 
 
  

33



Strategy and Policy Committee – 3 November 2021 
  

2021 November 3 - Strategy 
and Policy Committee Agenda 

 Page 34 

 

 

 

Item 5     Strategy, Planning and Engagement Group Work Plan including 
External Agency Reports  

 
MORF ID: - Strategic Direction:  

Report by: Rachael Millar, Strategy & Partnership 
Manager  

Approved by: Wilma Falconer, Acting Chief Executive 

Executive Approval: Wilma Falconer, Acting Chief Executive 

 

Purpose 
 
For Council to note the Strategy, Planning and Engagement Group work plan (attached), which will be 
updated for each Strategy and Policy Committee meeting. This item will also include a summary of 
recent reports and discussion papers received from external agencies that may be of interest to 
Councillors. 
 
Background 
 
The work plan provides Councillors with a summary of the work priorities, resource implications and 
project progression for the Strategy, Planning and Engagement Group. 
 
In addition, staff wish to ensure that Councillors are aware of reports and discussion papers that are 
released, especially when a Council submission is not required. These documents are released 
throughout the year, often by central government or non-government organisations such as Local 
Government New Zealand.  In some cases, a staff submission may be prepared.  Staff have included 
two tables on these documents in this report so that Councillors are aware of them. 
 
Recommendation  
 
It is recommended that Council resolve to note the Strategy, Policy and Engagement Group 
Work Plan including External Agency Reports. 
 
Attachments 
 
1. Strategy, Planning and Engagement Group work plan 
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21 October 2021) 
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Overview  
 
The Strategy, Planning & Engagement Group is responsible for developing and helping implement the 
organisation’s strategies, policies and associated work programmes.   
 
This includes: 
 

- Undertaking statutorily-required activities including improving and updating regional plans, 
addressing high priority and out-of-date elements, and delivering on region-wide projects. 
 

- Reviewing national direction and assisting Council by determining implications of changes from recent 
Government announcements and where possible preparing for those likely to come in future.  
 

- Leading the generation of insights, underpinned by science. 

 

- Developing clear strategy, defined priorities and integrated work programmes. 

 

- Developing ideas for joint ventures and the management of relationships with third parties in order 
to bring those ideas to fruition and maintain relationships throughout programme delivery 

 

- Identifying and managing strategic relationships and how we communicate and engage with our 
customers and others 

 

- Delivering current and emerging strategic programmes of work.  
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Summary 

Project / programme Key objectives  

1.  proposed Southland Water and Land 
Plan (pSWLP) appeals 

Environment Court hearings on the pSWLP appeals, Topic A concluded and the four Interim Decision confirmed the 
revised objectives and the adding of the interpretation statement. Topic B mediation also now concluded.  

2.  Coastal Plan Review  Stage 1 completed and included adoption of Strategic Direction. Stage 2 has included multiple discussion papers 
commencement of provision drafting.  Further work with Councillors and TAMI board will continue through 2021/22.  

3.  Air Plan Stage 2 Studies commissioned to gather crucial information required for provision drafting have been completed.  

4.  Hazards Management Ongoing provision of hazard advice and support to communities. Ongoing work underway to automate advice. 

5.  Transport Management  Co-ordinate approach through the Combined Regional Transport Committees (RTCs).  Manage stock effluent dump 
sites across the Southland region.  Completed development of new Regional Land Transport Plan.  

7.  Regional Policy Statement (RPS) Revision of the RPS is being revised to include freshwater visions and re-format in National Planning Standards.  

8.  Strategic Planning and Reporting Including the Long-term Plan, Annual Plan and associated reporting, along with supporting tools such as a 
performance management and monitoring framework, insights programme, business planning tools and 
organisational strategies. 

9. Climate Change and Community 
Resilience 

Adoption of Environment Southland’s Climate Action Plan in early 2021.  It is planned to to jointly develop and 
implement a Murihiku Southland Regional Climate Change Strategy with regional partners. 

10. Regional Forum Regional Forum meeting regularly and starting to develop advice for Council and TAMI Board on how to achieve the 
Southland Murihiku draft freshwater objectives over a generation. The advice is due mid-2022. Their most recent 
workshop was on 19-20 October 2021.  

11. Environmental Challenges A 2nd Environmental Challenges hui was held on the 5 October 2021 and brought together stakeholders and rural 
leaders on the significant environmental challenges facing Southland including freshwater quality, climate change 
impacts and biodiversity. Potential projects and timeframes identified from a series of co-design workshops were 
shared and reviewed. The group expressed commitment to continue to converse and develop joint project. 

12. Environmental Monitoring Ongoing (and long-term) monitoring of the region’s water, air, land and coastal resources.   

13. Science Strategy and Investigations Strategic science and investigations for the region. 
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14. Cultural Capacity and Capability Increasing the cultural capacity and capability of the organisation. 

15. Strategic Communications Strategic communications relating to Environment Southland’s activities. 

 

2021/22 ‘Action Ahead’ summary  
 Next milestones Status  Relevant dates 

1.  pSWLP & limit 
setting 

Due to COVID-19 the final topic B mediation session was cancelled. The Judge has now 
laid down the remaining outstanding issues for a hearing, tentatively for 14 March 2022.      

In progress  March 2022 

Project Plan for Plan Change Tuatahi – the limit setting change – is being finalised.  First 
discussion papers will be tabled with Cllrs and TAMI members via joint workshops.     

In progress Mid - 2022 

2.  Coastal Plan 

The narrow Plan Change to address surface water activities in Fiordland is currently 
being prepared.  

In progress March 2022 

Provision drafting for the wider RCP review continues, using the substantial direction 
already received from Councillors and TAMI Board members.  

In progress End of 2022 

3.  Air Plan Clean Air Loan Scheme still to be reviewed.  Delayed TBC 

4.  Southland 
Economic  

Staff have finalised the economic scenarios sessions for Regional Forum in December. In progress End of 2021 

5.  Hazard 
Management 

LiDAR flying has been completed for more than 25% of the region, staff continue to work 
on the priorities for data usage once it becomes available.  

In progress End of 2021 

Staff have established a cross-organisational group and work on a Hazard Portal is being 
developed to make hazard information available to the public and the TAs.  

In progress End of 2021 

6.  Transport 
Management 

The Regional Land Transport Plan (RLTP) has now been completed.  Complete  

7.  Regional 
Planning 

Staff are progressing the review of the Regional Policy Statement (see separate item).   In progress March 2022  

8. Strategic 
Planning and 
Reporting 

With the completion of the 2021-2031 Long-term Plan, the focus has moved to the 
2020/21 Annual Report and reporting on the first quarter of 2021/22 (these will be 
presented to the November OPAC meeting) and the development of the 2022/23 Annual 
Plan.  Council workshops on the Annual Plan will be held in December and early in the 
New Year. 

In progress June 2023 
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9. Climate Change 
and Community 
Resilience 

See separate report. In progress Ongoing 

10. Regional Forum 

The next Regional Forum workshop is 11 November where they will continue to develop 
their advice.  Following this this next workshop is on 8-9 December. At this workshop 
they will hear from interest groups in the Waiau FMU and continue to develop their 
advice. 

In progress Mid 2022 

11. Environmental 
Challenges 

A short survey of participants at the Environmental Challenges hui will be conducted to 
assess organisations commitment to further project development, what their focus is and 
what resources they could provide. 

In progress Ongoing 

12. Environmental 
Monitoring 

Preparation for summer monitoring work programmes is underway. In progress Ongoing 

13. Science 
Strategy and 
Investigations 

See separate report. In progress Ongoing 

14. Cultural 
Capacity and 
Capability 

An initial introductory Te reo programme has been offered to all staff. In progress Ongoing 

15 Strategic 
Communications 

The programme to share environmental challenges information with community groups 
and the wider public is underway. 

In progress Ongoing 

 

Legislative or consultation reports and discussion papers 
Topic / Title Organisation Action needed  Timeframe  

Managing our wetlands Ministry for the Environment (MFE) No further action – submission reflected Cllrs feedback    27 October 2021 

Te hau mārohi ki anamata - Transitioning 
to a low-emissions and climate-resilient 
future 

MFE Council workshop on 11 November 24 November 2021 

Interim Report on the Future of Local 
Government  (Ārewa ake te Kaupapa - 
Raising the Platform) 

The Future for Local Government 
Review Panel 

Will be discussed at the Council workshop on 
11 November but no immediate action is required.  

N/A 
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