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Extraordinary Meeting of Council – 16 November 2022 
 

 

 

Item 1 Councillor Remuneration     
 
MORF ID: A844377 Strategic Direction: Governance 

Report by: Jan Brown, Democracy Services Executive 
Assistant 

Approved by: Amy Kubrycht, General Manager, 
Corporate 

Executive Approval:  Wilma Falconer, Chief Executive 

 
Purpose 
 
For Council to provide direction to the Remuneration Authority on its proposed remuneration levels 
for the forthcoming Triennium. 
 
Summary 
 
Council is required to set its remuneration levels for the forthcoming Triennium, within the guidance 
provided by the Remuneration Authority.  That information is required to be provided to the 
Remuneration Authority by 16 November 2022, in order to meet the timeframe requirements for the 
Determination to be lodged prior to Christmas this year. 
 
Recommendation  
 
It is recommended that Council resolve to: 
 
1. note the report; 
 
2. recommend Councillor remuneration rates be set as follows: 
 

Deputy Chair and Chair of Regional Transport Committee (1.4) $63,265 
Chair, Strategy & Policy Committee (1.3) $58,746 
Chair, Regulatory Committee (1.2) $54,227 
Chair, Regional Services Committee (1.2) $54,227 
Chair, Finance and Performance Committee (1.2) $54,227 
Base councillor remuneration (for five Councillors, ea) $45,189 
 

Total remuneration pool $555,828 
 
 and that this information, together with the roles/responsibilities information be forwarded 

to the Remuneration Authority for inclusion in the next Determination. 
 

Report 
 
Background 
 
Council remuneration is set by the Remuneration Authority via its Local Government Members 
(2022/23) Determination 2022.  Under that Determination the level of remuneration set for the 
Chairman is $129,434 – payable from the day after the appointment of the role of Chair.  Council has 
no influence over the level of that remuneration. 
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The Determination established the total governance remuneration pool available to Council at 
$555,828 for the forthcoming year.  This sum is unchanged from that payable during the last year.  
Also as set out by the Determination, all Councillors remuneration must be set at the minimum 
allowable sum from the day after the declaration of the result.  That sum is $37,788 per annum, per 
Councillor. 
 
Council is now being asked to consider how it wishes to have this pool allocated amongst Councillors, 
noting that the entire sum must be allocated. 
 
Current situation 
 
Since moving to annual remuneration several Council terms ago, Council has agreed that the 
following roles will receive additional remuneration, over and above that of a base Councillor, as 
opposed to a base salary and meeting fee approach. 
 

Deputy Chair 1.2 
Chair Strategy and Policy Committee  1.2 
Chair Organisational Performance & Audit Committee 1.2 
Chair Regulatory Committee 1.2 
Chair Regional Services 1.2 
Chair Regional Transport Committee 1.2 

 
Applied to the funding pool for this year, this meant that these roles were remunerated at 
$54,672 per annum each.  Leaving the balance of the remuneration pool to be distributed to 
Councillors without additional responsibilities at the rate of $45,560 per annum each. 
 
At the Inaugural Meeting of Council, it was agreed to defer consideration of this matter to a 
workshop, to allow new Councillors to become familiar with the process and the information 
available, and for all Councillors to consider the approach it might wish to take going forward, given 
the changes that have been made to its committee structure.   
 
Direction was provided at that workshop as to the base rate for Councillors, and the proposed 
additional remuneration for Councillors appointed to roles with additional responsibilities.  That 
direction was provided, taking into account the following: 
 
The roles that have additional responsibilities are: 
 

 Deputy Chairman 

 Chair – Strategy and Policy Committee 

 Chair – Finance and Performance 

 Chair – Risk and Assurance (in the interim) 

 Chair – Regional Services Committee 

 Chair – Regulatory Committee 

 Chair – Regional Transport Committee 
 
Matters taking into account when proposing the remuneration levels were: 

 

 Council is unable to pay less than the minimum councillor salary of $37,788; 

 the Strategy and Policy Committee now contains all Councillors, and is all but a “committee of 
the whole” and will meet on a six weekly meeting cycle; 
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 that the Chair of the Strategy & Policy Committee will also be chairing the Risk and Assurance 
Committee until the recruitment process for an independent Chair is completed; 

 that the Chairman has indicated he will be sharing some of his workload/appointments 
(particularly where there is a clash) between the Deputy Chairman and the Chair of the 
Strategy & Policy Committee, with a view to succession planning, as outlined at the Inaugural 
meeting of Council; 

 the Strategy and Policy Committee will have a large workload going forward, given the 
changing legislation, and the council’s work programme; 

 the change to the Organisational Performance and Audit Committee (OPAC) – splitting this 
into the Risk and Assurance Committee (which is to be independently chaired by a new 
appointee, but in the interim (until that role is filled) will be chaired by Cr Ludlow; and the 
Finance and Performance Committee); 

 the Finance and Performance Committee is a principal standing committee – and will meet on 
a quarterly meeting cycle; 

 the Regional Services Committee meets quarterly, but this Committee Chair attends all 
catchment liaison committee Chair meetings and is seen as a direct link/liaison with those 
groups which can add significantly to the workload; 

 the Regulatory Committee meets quarterly; 

 that it was not considered appropriate to consider the number of meetings to be chaired by 
Councillors as a determining factor, given that all are required to undertake additional 
work/responsibilities outside of attendance at the routinely scheduled meetings. 

 
Compliance with Significance and Engagement Policy  
 
There are no issues within this report which trigger matters in this policy. 
 
Legal Compliance 
 
This report and the associated recommendations comply with the appropriate statutory 
requirements placed upon the Council. 
 
Financial Implications 

 
Councillor remuneration is budgeted for annually, based on the Determination that is issued by the 
Remuneration Authority. 

 
Attachments 
 
1. Councillor responsibilities. 
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Environment Southland
Councillors - Additional Responsibilities

Deputy Chairman and Chair of the Regional Transport Committee

 Assumes the role of Chairman if for any reason the Chairman is unavailable e.g. on leave
of absence or has a conflict of interest on any particular matter because of other
external roles. This can include chairing a Council meeting which involves maintenance
of good governance practice, knowledge and application of Standing Orders and
statutory obligations together with an understanding of the context of decisions to be
made at meetings. Requires preparation, application of meeting management skill and
at times post meeting liaison with staff and media.

 Required to liaise with and maintain equal knowledge with the Chairman of current
issues/events/matters occurring within the region, as may be called upon at any time to
deputise, with little or no briefing.

 Deputises for Chairman from time-to-time at external appointments, events or meetings
when absences, different locations or priorities require.

 Maintains relationships with stakeholders so can step into Chairman's role and
represent the Council at the stakeholder activities and/or promote the Council's
interests.

 Chairs meeting of Standing Committee, with responsibility for guiding the meeting
within requirements of the relevant terms of reference, delegations, meeting procedure
and statutory requirements.  Meeting preparation and follow-up means discussions with
staff prior to meeting on progress with ongoing issues, seeking clarification on staff
reports where required and involvement with any external presenters.

 Liaising with the Chairman of Otago RTC Committee, as the Committees often meet
jointly, and work co-operatively together on, in particular, cross-boundary issues.

 Liaising with the territorial authority and NZTA representatives on matters coming
before the Committee to ensure thorough knowledge and understanding of matters
under consideration.

 Being familiar with, liaising and participating in teleconference calls relating to South
Island Regional Transport issues.

 Provide leadership on policy development matters being considered. When required,
Chairs Hearing Committees for the Regional Transport Plan changes.

 Keeps abreast of all issues concerning Council activity and business within their area of
responsibility.

 Is a member of the Chief Executive’s Review Subcommittee.

 Reports to Council at its regular meetings, on key matters before the Committee.

______________
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Chair of the Strategy & Policy Committee

 This Committee comprises all members of Council and has a large workload.

 Chairs meetings of the Committee, with responsibility for guiding the meeting 
within requirements of the relevant terms of reference, delegations, meeting 
procedure and statutory requirements.

 Meeting preparation and follow-up means discussions with staff prior to meeting on 
progress with ongoing issues, seeking clarification on staff reports where required 
and involvement with any external presenters.

 Provides leadership on policy development matters being considered. This is a major 
focus in the Southland region as we seek to find resolutions to water quality issues 
arising from urban (e.g. stormwater and sewage discharges) and rural (e.g. intensive 
farming) practices, and the Government’s Essential Freshwater proposals.

 Additional policy development areas include bylaw development, hazard 
management, coastal waters and air quality issues.

 When delegated, Chairs Hearing Committees for resource management plan 
changes.

 Required to liaise with and maintain equal knowledge with the Chairman of current 
issues/events/matters occurring within the region, as may be called upon at any time 
to deputise, with little or no briefing.

 Deputises for Chairman from time-to-time at external appointments, events or 
meetings when absences, different locations or priorities require.

 Maintains relationships with stakeholders so can step into Chairman's role and 
represent the Council at the stakeholder activities and/or promote the Council's 
interests.

 Keeps abreast of all issues concerning Council activity and business within their area 
of responsibility.

 Is a member of the Chief Executive’s Review Subcommittee.

 Reports to Council at its regular meetings, on key matters before the Committee.

 In the interim, will also be Chairing the Risk and Assurance Committee of Council until 
such time as an independent Chair is appointed.

____________
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Chair of the Regulatory Committee

 Chairs meetings of Standing Committee, with responsibility for guiding the meeting
within requirements of the relevant terms of reference, delegations, meeting
procedure and statutory requirements.

 Meeting preparation and follow-up means discussions with staff prior to meeting on
progress with ongoing issues, seeking clarification on staff reports where required and
involvement with any external presenters.

 Involved with arrangements for committee agendas.

 Maintains an understanding of Regional Policy Statement and regional plan
framework in addition to past decisions to retain consistent approach in decision-
making about consent applications/conditions.

 Keeps abreast of all issues concerning Council activity and business within their area of
responsibility.

 Holds requisite qualification for participation as Chairman and also as a panellist on
consent hearings.

 Is a member of the Chief Executive’s Review Subcommittee.

 Reports to Council at its regular meetings, on key matters before the Committee.

__________________
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Chairman of the Regional Services Committee

 Chairs meetings of Standing Committee, with responsibility for guiding the meeting
within requirements of the relevant terms of reference, delegations, meeting
procedure and statutory requirements.

 Meeting preparation and follow-up means discussions with staff prior to meeting on
progress with ongoing issues, seeking clarification on staff reports where required and
involvement with any external presenters

 Involved with arrangements for committee agendas.

 Council representative on the OSPRI and local Tb Free Committees which represents
industry and community.

 Council link to six River Liaison Committees which give guidance on community
interests in managing the catchment works undertaken.

 Keeps abreast of all issues concerning Council activity and business within their area of
responsibility.

 Chairs review processes for Regional Pest Management Plan under the Biosecurity Act.

 Provides leadership to the River corridors unwanted vegetation management concept
plan.

 Is a member of the Chief Executive’s Review Subcommittee.

 Reports to Council at its regular meetings, on key matters before the Committee.

__________________
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Chairman of the Finance and Performance Committee

 Chairs meetings of Standing Committee, with responsibility for guiding the meeting
within requirements of the relevant terms of reference, delegations, meeting
procedure and statutory requirements.

 Meeting preparation and follow-up means discussions with staff prior to meeting on
progress with ongoing issues, seeking clarification on staff reports where required and
involvement with any external presenters.

 Involved with arrangements for committee agendas.

 Keeps abreast of all issues concerning Council activity and business within their area of
responsibility.

 Liaison with Council Auditors as and when required, but particularly in relation to the
Annual Report.

 Is a member of the Chief Executive’s Review Subcommittee.

 Reports to Council at its regular meetings, on key matters before the Committee.

_________________
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