
LTP24.34 workshop Feb 1st

High level budget discussion



Feedback from Workshop 30 November

Review changes made since workshop 

 inflation – 5.5%, $200k reduction in Infrastructure budget

Consider updated forecasts for Year 1

    

Workshop Feb 1st Outline 



Review    Changes made since 1 Nov workshop

Provide for inflation   Reviewed inflation, reducing but high risk, keep at 5.5%

LOS increases   Will work within current funding levels for Year 1

Debt     Interest only payments until Year 3

Fund CR infrastructure and capability  Reviewed CR budget regards capex and staging.

     Year 1 budget decreased to $2.3m, staged to Year 3

 

Provide for better financial resilience  Funding Waituna internal loan with debt will increase 
    general reserves by $3m

     Opportunity to increase further with several other reserves 
    that could be reassigned   

 

Workshop Outline -  2024 LTP Budget issues



V3  Forecast rates funding needed for 2024.25 $m

 Annual 

Plan $ 

LTP Forecast 

$

Current  Year 1 $ pa % incr

Inflation forecast 5.5%

LOS increase 0.0%

Income and expenditure

Cash operating expenses 42.8 43.2

Cash incomes (12.4) (12.8)

Non cash expenses (depreciation) 0.80 0.80

Inflation on expenses 2.4

Inflation on income (0.5)

Proposed LOS increase 0.0 0.0

Dividends and interest (5.5) (5.9)

25.7 27.2 5.9%

Transfers to reserves

Transfer to coastal & marine fee 0.30 0.40

Transfer to leasehold reserves 0.65 0.20

Transfer to catchment (interest) 0.32 0.32

Transfer to (from) gen funds (1.27) 0.00

0.00 0.92 27$              3.6% 9.5%

14.6%

Interest payments 1.00 Increase in BAU costs

Increased depreciation Stead St 0.30 with CR project costs

Use of leasehold surpluses 0.00

Debt repayment 0.00

0.00 1.3 14$              5.1%
Funding current 

projects

Infrastructure investment 2.3 25$              9.0%

Proposed 2024 LTP 

Infrastructure 

strategy budget

Total rates funding required $m 25.7 31.7 67$              

Increase $ from previous year 6.0

Incr for 

current 

operations

Base income 

and 

expenditure

Infratructure 

Strategy

Financial 

resilience

Current CR 

projects

Forecast rates impact Year 1



Illustration per residential household p.a. per week

Operational cost increases 27$                   0.5$              

Current CR projects 14$                   0.3$              

Proposed Infrastructure budget 25$                   0.5$              

    67$                   1.3$              

Summary of funding and rates impacts

Operating expenditure 43.6 46.4

Current projects 1.3

New investment 2.3

Income 12.4 13.3

Dividends & int 5.5 5.9

Rates 25.7 31.7

Reserves increased 1.3 0.9

Reserves used (Gen) 1.3 0.0

44.9 44.9 50.9 50.9

Note:  No use of Gen reserves in the LTP proposed

 2023.24  LTP Yr 1 

Funding summary $m



2024

6.9%

Adjustments 

People

CC

Ops

Incr LOS 

Marine fee

Other income

Addn rates CR

Capex CR 

Kanoa grants

IAL

Int rate

2023 2024 2025 2026 2027 2028 2029 2030 2031

Rates Incr LTP 5% 5% 5% 4% 4% 4% 4% 4% 4%

Rates Incr 5% 7% 15% 5% 5% 5% 5% 5% 5%
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Forecast Total Rates Increase %

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

#REF! 1

#REF! 1

Debt LTP 2,796 6,315 6,861 6,287 4,976 2,635

Max debt 63,378 65,812 68,780 70,586 74,651 79,101 81,562 84,096 86,710 89,384
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External debt ($000)

#REF! #REF! Debt LTP Max debt

2023 2024 2025 2026 2027 2028 2029 2030 2031

Surplus (Deficit) LTP (996) (462) 589 1,375 2,387 2,768 3,200 3,674 4,226

Surplus 1,357 (0) 1,440 1,778 2,079 2,427 2,886 3,269 3,668
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Forecast Operating Surplus ($000)

2023 2024 2025 2026 2027 2028 2029 2030 2031

Cashflow LTP (990) (265) 898 1,684 2,696 3,077 3,509 3,983 4,535

Net cashflow (503) (1,315) (1,055) (823) (628) (404) (57) 570 871
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Forecast Cashflows ($000)

2023 2024 2025 2026 2027 2028 2029 2030 2031

Net debt LTP 7,113 7,379 6,638 5,161 2,657 (226) (3,614) (7,431) (11,751)

Net debt 3,120 14,266 14,552 14,600 14,452 14,080 13,359 12,010 10,359

Term debt 8,950 18,796 18,036 17,276 16,516 15,756 14,996 14,236 13,476
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Forecast  Net Debt ($000)

6.9% rate increase with 10% following year

Annual Plan 
2023.24

Forecast 15% 
rate increase

- 10% 
operating 
based on 
4.5% 
inflation rate

- 5% for debt 
repayment

Annual Plan 2023.24 forecast



Agree on financials for Consultation document

Agree communications plan

Summary
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