
Environment Southland
Strategy to Action and 
Business Plan development
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Strategy to action

Strate g y is ab out  making  choice s

It  is ab out  incre asing  our od d s of 
succe ss, no t  g uarante e ing  it .

We  ne e d  to  d e ve lop  an ag re e d  
frame w ork to  sup p ort  p riorit isat ion 
and  making  t rad e  offs

Outputs

• Priorit ised  list  o f ac t ivit ie s/ p rog rammes

• Busine ss p lan and  b ud g e t  for 3 years

• Inp ut  into  LTP p lanning
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What can w e  stop  d oing ?

What  should  w e  ke e p  d oing ?

What  should  w e  start  d oing ?

Discard

Start

Continue
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Strategy is the answer to five questions
W hat is our 

w inning  
asp irat ion?

W he re  w ill w e  
p lay?

How  w ill w e  
w in?

W hat  
cap ab ilit ie s 

must  w e  have ?

W hat  
manag e me nt  

syste ms d o  w e  
ne e d ?

Cop yrig ht  2014 A.G. Lafley, Rog e r L. Mart in, and  Jennife r Rie l.
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Key 
outcomes

1. Starting assumption of no growth in budget or 
resources (beyond inflation)

2. Provide clear line of sight to understand what 
will be delivered and what will stop or slow 
down

3. Aligning work programme to imperatives and 
mandatory obligations

4. Creating space to invest in capabilities and 
systems to improve efficiency  
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Business Plan overview

De ve lop  a share d  
und e rstand ing  of w hat  

the  org anisat ion is d oing  
and  how  much it  costs

Und e rstand  the  cap ab ility 
and  cap acity ne e d e d  to  
d e live r w ork p rog ramme

Alig n 
p ro je cts/ p rog ramme s to  

st rate g ic  g oals and  
outcome s

Sup p ort ing  d e ve lop me nt  
of re p ort ing  ob lig at ions 

such as LTP
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How we 
have 
developed 
business 
plan

1. Prioritisation of current and future activities 
(applying the strategy cascade) to identify key 
programmes for business plan

2. Collect data on resourcing, contractors and 
other operating costs for programmes

3. Test with GMs allocations of resources and 
budgets to programmes keeping within existing 
resourcing budget envelopes

4. Consider any areas where growth in budget or 
resources could be prioritised, make case for 
why needed.

5. Agree any areas of priority growth

6. Finalise business plan and 3 -year budget

7. Feed into long term plan
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Alignment of business plan to imperatives

Imperative
Relevant Programmes
Imperative Relevant Programmes
We  manag e  flood  risk Catchme nt  op e rat ions, Rive r manag e me nt , Eme rg e ncy 

Manag e me nt  Southland , Flood  w arning  and  hyd rolog y p rog ramme, 
Hazard  ad vice  and  p lanning  

We  achie ve  fre shw ate r outcome s Plan Chang e  Tuatahi, Catchme nt  inte g rat ion, Fre shw ate r farm 
p lans

We  und e rstand  w hat  mat te rs to  our community, 
iw i and  staff and  have  jo ine d -up  arrang e me nts w ith 
p artne rs

Stake hold e r and  p artne rship  st rate g y p rog ramme  

Our monitoring  e nab le s us to  me e t  our ob lig at ions Wate r and  land  scie nce  p rog ramme , Coast  and  marine  sc ie nce  
p rog ramme

Our re g ulat ions are  fit  for p urp ose Gove rnme nt  re form p rog ramme , Coastal Plan re vie w

We  und e rstand  the  w hole  of re g ion p rofile  and  risk Re g ional sp at ial p lanning

The  w ay w e  w ork and  the  culture  of the  
org anisat ion is outcome s focuse d

Pe op le  and  custome r p rog ramme , Finance  p rog ramme , IT 
p rog ramme , Custome r st rate g y, Carb on ne t  ze ro

Othe r core  act ivit ie s Conse nts, Comp liance , Biose curity
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Top 20 programmes

Rive r manag e me nt Stake hold e r and  p artne rship s p rog ramme  

IT p rog ramme Communicat ions p rog ramme

Conse nt  p rog ramme Financial and  staff contrib ut ion to  Eme rg e ncy Manag e me nt  
Southland

Biose curity p rog ramme Finance  p rog ramme

Comp liance  p rog ramme Plan Chang e  Tuatahi (and  ong oing  imp le me ntat ion)

Wate r and  land  sc ie nce  p rog ramme Scie nce  st rate g y and  social sc ie nce  p rog ramme

Catchme nt  op e rat ions p rog ramme Flood  w arning  and  hyd rolog y p rog ramme

Catchme nt  inte g rat ion p rog ramme Coast  and  marine  op e rat ions

Gove rnme nt  Re form p rog ramme  Marine  Biose curity and  Biod ive rsity

Pe op le  & Custome r Re g ional Policy State me nt
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Making 
choices

• Rep riorit isat ion of re source  to  Plan Chang e  Tuatahi 
and  c limate  ad ap t ion (flood  p ro tec t ion 
infrast ruc ture , informat ion and  mod e lling ).

• A numb er of p rog rammes op e rat ing  at  ‘minimum 
viab le  p rod uct’ leve l.

• Effic iencie s g ained  throug h new  w ays of w orking , 
linking  up  of exist ing  p rog rammes.

• Phasing  of key new  p rog rammes inc lud ing  sp at ial 
p lanning , le ad ing  on our land , w e t land s 
p rog ramme , carb on ne t  ze ro .
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Business plan by portfolio

Year 1 TOTAL

Portfolio budget ($000) External 
Costs

Internal 
Costs

$ (000) %

Wate r and  Land 2,368 3,502 5,870 14%

Coast  and  marine 771 794 1,565 4%

Community Re silie nce 5,263 2,371 7,635 18%

Biod ive rsity and  b iose curity 6,696 5,513 12,209 28%

Air q uality 53 319 373 1%

Re g ional le ad e rship 2,397 1,906 4,303 10%

Corp orate 5,286 5,806 10 ,992 26%
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Next steps

1. Confirm budget for LTP

2. Refine levels of service and performance 
measures for key programmes

3. Build programmes into reporting system for 
ongoing monitoring
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