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Climate Resilience Funding



Progress to date
The benefits to a simpler, more equitable regional approach to rating are many.

Catchment committees have been asking for a review for some years.
Building sustainable region wide resilience was the starting point for this review.  
Sharing all the costs of council across the community is a key outcome.

The council preferred option will have varying impact depending on location and 
capital value of the property.

Ratepayers with higher capital value and low land value, and thus have been rated 
very little for catchment, land sus and bio, will have the larger increases.

All those outside the current catchment schemes will have increases above average. 
Those within catchments will see changes dependent on location.

After the “adjustment” year, all ratepayers will share the same rate increases.



Workshop Outline

Progress to date 

Proposed change to Option 1 – UAGC @ $95 

Proposed rate increases 2024.25 – impacts

Summary



Progress to date – rate changes
    Option 1  Option 2

1. Catchment management funding  100% cv regional 100% regional

2.  River management – regional vs local 100% cv regional    70%/30% share

3.  Local share – classifications  use of cv  current system
 
4. New investment and asset maintenance 100% cv regional region/local share

5.  Land management rates, Bio and Land sus 100% cv regional transition with one

6.   UAGC (reduce to “balance” shift in rates) $70-$143  transition  
  
7.   New investment  - debt with repayment use of cv   region/local 
      (use of lease land surplus - $450k pa)   



Summary of Changes – with rate increase
Modelling to date has been around changes to how we 
share the cost of council, reviewing who pays.   Adding 
another $6.7m of rates funding, as a general rate adds to 
the impact of the change.

Approx 80% of commercial and residential ratepayers will 
pay no more than $2 per week “on average” (dependent 
on location and current capital value/land value).

The 80% are in the lower capital value ranges, through to 
$550k.  The “average residential” capital value is $450k.
The median capital value property is $328k.

Residential ratepayers with properties from $550k-$1m 
will pay from $3 - $6 per week additional, on average.  
18% of residential ratepayers are in this category.

The remaining 2%, properties over $1m in value will pay 
upwards of $6 per week dependent on value and 
location.

The majority of rural ratepayers are above $1.25m in 
value (68%).  Those below that amount will have average 
increases of up to $3 per week.

Overall, the rural sector rates will benefit by 8%, prior to 
the addition of extra rates.  Increases and decreases in 
rural areas are dependent nearly exclusively on location.

Commercial ratepayers with less than $1.25m of property 
value, will on average will pay $3-$5 additional per week.

Increases for those in the higher value ranges will average 
90%, some reaching 160%.

Utilities and Large industry will see increase up to 200%.



UAGC, rate impacts and samples 

The rates impacts and samples following have been calculated with a 
UAGC of $95 and  100% cv rating.

The early modelling indicated a UAGC lower than $143 was needed to 
“balance” the impact of the rates changes for lower value properties.

A UAGC of $70 was first proposed and modelled vs $143.

Council chose the $70 option at a recent workshop.

When reviewing the impact of that across all property values, it 
became apparent that the UAGC was too low.

At $70, the lower value properties were receiving refunds while the 
mid and upper value properties were experiencing much higher rates.

At a UAGC of $95, 46% of residential properties  will have a net rates 
increase of 13% while 78% of commercial properties will have a net 
rate increase less than the budgeted 26%.



Residential ratepayers

80% of residential 
ratepayers will pay 
on average < $107 
or $2 per week

3% of residential 
ratepayers will pay 
on average > $300 
or $6 per week

Capital value range $ % 
properties

Average % 
increase

# properties Average $ 
increase

Average 
current rates $

Average new 
rates $

<350000 or (blank) 46% 13% 19,492         32               247                 279               
350,000-449,999 22% 24% 9,247           77               328                 405               
450,000-549,999 12% 28% 4,878           107             376                 482               
550,000-649,999 8% 35% 3,252           145             419                 564               
650,000-749,999 5% 41% 1,979           189             458                 647               
750,000-849,999 3% 47% 1,224           232             489                 722               
850000-949,999 2% 51% 719              268             527                 795               
950,000-1,049,999 1% 52% 434              295             570                 865               
1,050,000-1,149,999 1% 53% 244              322             609                 930               
1,150,000-1,249,999 0% 51% 126              341             666                 1,008            
>1,250,000 1% 59% 406              455             767                 1,222            

Residential



Commercial ratepayers
78% of commercial 
ratepayers will pay on 
average < $105 or $2 per 
week

15% of ratepayers will 
pay on average $1,279.
Within the top 15% 
there is a wide range, 
with a maximum 
increase of $27,247 to a 
decrease of $2,100

97% of commercial 
ratepayers will increase 
< $1,000

Capital value range $ % 
properties

Average % 
increase

# properties Average $ 
increase

Average 
current rates $

Average new 
rates $

<350000 or (blank) 50% (8%) 1,685           (17) 222                 205               
350,000-449,999 9% 3% 298              13 392                 405               
450,000-549,999 7% 8% 235              37 446                 482               
550,000-649,999 5% 16% 165              76 477                 553               
650,000-749,999 4% 16% 136              86 548                 634               
750,000-849,999 3% 17% 99                105 611                 716               
850000-949,999 2% 24% 69                155 650                 805               
950,000-1,049,999 2% 31% 67                206 673                 879               
1,050,000-1,149,999 2% 34% 53                245 714                 958               
1,150,000-1,249,999 1% 38% 27                278 731                 1,009            
>1,250,000 15% 69% 508              1,279 1,863              3,142            

Commercial



Rural ratepayers
28% of rural ratepayers will 
pay on average < $106 or $2 
per week

68% of ratepayers will pay on 
average $596.
Within the top 68% there is a 
wide range, with a maximum 
increase of $14,162 to a 
decrease of $11,220

80% of rural ratepayers will 
increase < $1,000 and 99% < 
$3,000

Capital value range $ % 
properties

Average % 
increase

# properties Average $ 
increase

Average 
current rates $

Average new 
rates $

<350000 or (blank) 14% (15%) 766              (23) 158                 135               
350,000-449,999 1% 1% 62                4 411                 415               
450,000-549,999 2% 4% 85                21 510                 531               
550,000-649,999 2% 5% 98                26 576                 602               
650,000-749,999 2% 10% 136              64 644                 709               
750,000-849,999 2% 10% 134              66 665                 731               
850000-949,999 2% 10% 128              81 776                 857               
950,000-1,049,999 3% 13% 145              106 816                 922               
1,050,000-1,149,999 2% 17% 118              141 849                 990               
1,150,000-1,249,999 2% 16% 87                149 930                 1,080            
>1,250,000 68% 18% 3,776           596 3,274              3,870            

Rural



Rate examples – lower capital value
Moving to a 100% capital value rating 
system means all properties with the 
same value pay the same rate total.

In the process of changing over, some 
properties increase at different 
amounts, others may have a 
decrease.

The increase and decrease arise 
because of location and the move 
away from land value rates.

The table displayed shows a range of 
changes for a list of properties with a 
$450k value.

Capital value Current rates New rates @ 
$UAGC 95, 

100% cv

Change in 
rates

450,000 338 393 56
450,000 340 393 53
450,000 299 393 95
450,000 355 393 38
450,000 299 393 95
450,000 393 393 -0 
450,000 355 393 38
450,000 411 393 -18 
450,000 388 393 5
450,000 311 393 82
450,000 373 393 20
450,000 373 393 21
450,000 346 393 47
450,000 353 393 41
450,000 325 393 68
450,000 337 393 56
450,000 337 393 56
450,000 337 393 56
450,000 343 393 50
450,000 329 393 64
450,000 325 393 68
450,000 309 393 85
450,000 296 393 98
450,000 512 393 -119 
450,000 373 393 21



Rates increase – Utilities

Changes to capital 
value rating with a 
UAGC of $95 sees an 
overall increase of 
100% for Large 
industry and Utilities.

With a proposed 26% 
rate increase in 
addition, the same 
ratepayers will 
experience an average 
164% rate increase.

Increase to 
rates 

including new 
budget

Increase to 
rates from 

rates review 
only



Rates increase – Commercial

With a proposed 26% 
rate increase, the top 
250 commercial 
ratepayers will 
experience an average 
90% increase in rates

Increase to 
rates from 

rates review 
only

Increase to 
rates 

including new 
budget



Rate examples – higher  capital value
Rates changes in 
properties with higher 
capital value are 
greater, both the 
increases and the 
decreases.

5% of properties in the 
region are over $5m 
and those properties 
may see rates increases 
of -20% to + 100%, 
dependent on location 
and their capital value 
relative to land value.

Capital value Current rates New rates @ 
$UAGC 95, 

100% cv

Change in 
rates

5,000,000 2,074 3,915 1,841
5,000,000 2,571 3,915 1,344
5,000,000 5,532 3,915 -1,617 
5,000,000 2,853 4,038 1,185
5,000,000 5,486 6,131 645
5,000,000 2,824 4,071 1,247
5,000,000 2,849 3,916 1,068
5,000,000 3,145 3,820 675
5,000,000 5,251 4,309 -943 
5,000,000 4,349 5,111 762
5,000,000 3,215 3,915 700
5,000,000 3,162 3,915 753
5,000,000 4,450 5,197 747
5,000,000 4,030 5,342 1,312
5,000,000 4,319 5,527 1,208
5,000,000 2,689 3,409 720
5,000,000 2,530 3,409 879
5,000,000 6,705 3,915 -2,790 
5,000,000 3,333 3,915 582



Rates increase – Catchments
As noted previously, the 
catchments with the 
largest current 
catchment budgets, 
experience the largest 
decrease under the rates 
restructure.  The rates 
cost moves mostly to 
those in the No River 
rated areas.

The rates decrease 
offsets the rates increase 
from the budget, thus 
reducing the impact for 
some, however it 
magnifies the impact for 
others.

Rating District  Sum of Current rates  Sum of Rates 
change $95 UAGC 

 Sum of New budget 
rates change $95 

 1745 - Aparima Rating District 2,399,987                     (156,900) 469,304

1750 - Invercargill Rating District 7,165,767                     189,605 1,927,249

1755 - Makarewa Rating District 1,518,311                     (64,258) 359,856

1765 - Mataura Rating District 7,072,854                     (620,745) 1,062,058

1770 - Oreti Rating District 4,443,946                     (405,867) 677,737

1775 - Te Anau Rating District 1,783,493                     8,172 492,991

1800 - Waiau Rating District 906,470                        58,012 325,363

No River Rate 4,107,409                     939,685 2,295,019

29,398,237 (52,298) 7,609,578

1745 - Aparima Rating District (7%) 20%
1750 - Invercargill Rating District 3% 27%
1755 - Makarewa Rating District (4%) 24%
1765 - Mataura Rating District (9%) 15%
1770 - Oreti Rating District (9%) 15%
1775 - Te Anau Rating District 0% 28%
1800 - Waiau Rating District 6% 36%
No River Rate 23% 56%

26%



Summary

Agreement on rates model with budgeted rate increase

Agreement on communications and planning for stakeholder 
engagement


	LTP24.34 workshop 30 Nov
	Progress to date
	Slide Number 3
	Progress to date – rate changes
	Summary of Changes – with rate increase
	UAGC, rate impacts and samples 
	Residential ratepayers
	Commercial ratepayers
	Rural ratepayers
	Rate examples – lower capital value
	Rates increase – Utilities
	Rates increase – Commercial
	Rate examples – higher  capital value
	Rates increase – Catchments
	Summary

