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Purpose 
 

This item provides Council with a briefing on the Groups of Activities for the 2024-34 Long Term Plan 

in advance of the LTP workshop on Tuesday 3 October where Council will have the opportunity to 

discuss and ask questions.  

 

Briefing 
 

Background 

Under the Local Government Act 2002 (LGA) Regional Councils are required to determine Groups of 

Activities within their Long-Term Plans, including the disclosure of activities and services within each 

group. For each Group of Activities at least one Statement of Service Performance (Levels of Service, 

Performance Measures, and Targets) is required alongside a rationale and clear justification of how 

the delivery of the Group of Activities achieves community outcomes, and an outline of any significant 

negative effects of this delivery.  

The 3-year cycle of the Long-term Plan provides an opportunity to review our Groups of Activities to 

ensure that they are fit for purpose. The 2021-2031 LTP Groups of Activities have been reviewed, and 

tested1, resulting in the 2024-2034 Groups of Activities being proposed: 

- Healthy Environment 
- Safe and Resilient Community 
- Thriving Region 

 

In addition, the following recommendation has been made by Deloitte as part of the 2022-23 Annual 

Report audit which will be addressed by staff as the measures are developed. 

 
Given that there is an LTP process occurring in FY2024, we recommend and that management 

consider the nature and quantum of the measures proposed within the next LTP, with a focus 

on community focussed and meaningful measures that are supportable through good quality 

underlying information. 

 

The proposed Groups of Activities have been discussed by the Executive and endorsement has been 

given to develop the 2024-2034 LTP using these groupings. Appendix 1 provides the Groups of 

Activities against Community Outcomes and current ES programmes of work.  

 

 

 

 

                                                           
1 The Groups of Activities were tested against the current Regional Policy Statement, Burning Platforms, 
Martin Jenkins programme and business plan work, and current Levels of Service as per the 2021-2031 LTP. 



Benefits and Challenges 

There are several high-level benefits of changing the Groups of Activities including: 

- Supporting the organisation to work in a joined-up manner across divisions and functions, and 
therefore enhance the achievement of outcomes. 

- Enabling a ‘whole of environment’ narrative to be shared with the community on the state of 
the environment, opportunities, and risks. This provides the opportunity for us to articulate 
our work, and where ratepayer money is spent, in a more coordinated way. 

- Allows flexibility to adapt and be agile in the face of any political, regulatory, environmental, 
societal, and economic changes. 

 

The main challenge of change lies in communities’ ability to engage with and understand our work 

when we change how we are presenting it. Staff acknowledge this and reflect that the change will 

enable the community to have a greater understanding of our work going forward. 

 

Next Steps 

Staff will be drafting the Levels of Service, Performance Measures and Targets under each of the 

Groups of Activities over the next month before coming back to Council. 

 

Below is our proposed timeline regarding engagement with Council on the Groups of Activities and 

Levels of Service. 

 

Date/s Activity 

Oct 3 
 

- Council briefing on new Groups of Activities. 
 

Nov 15 - Council workshop –Groups of Activities and draft Levels of 
Service. 

 

Nov 30 - Council workshop – Final draft Groups of Activities and Levels of 
Service.  

 

 



Appendix 1 –Groups of Activities for 2024-2034 LTP 
 

 


