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Questions to be answered  

1. What is extension  

2. How to effect change at a farm level  

3. What are the thought processes of decision 

makers 

4. Why don’t they make decisions  

5. Are there regional differences  



1. What is the definition of 

extension 





 





  

 

 
Key words and phrases 

- Working with communities       - Facilitate change 

- Social, economic and technical complexity  

- Common goals  - Trust and respect    - Encourage  

- Utilise existing knowledge skills and resources 

- Need for capacity building  

 



2. Change at a farm level  



3. What are the thought processes of 

decision makers 

 



  Theories 

- Learning  

- Social cognitive  

- Reasoned action  

- Social identity  

- Nudge  

 

Personality 

- Carl Jung 

- William Marston 

 

Processes 

- Circles of influence 

- Kubler Ross 

- Maslow  

- Kolb 

- Ladders of inference  

- Bennetts Hierarchy  

- Six stages of change  





4. Why don’t they make decision's   

1. To complex 

2. Not easily divisible into 

manageable parts 

3. Not compatible with 

farm and personal 

objectives  

4. Lack of flexibility 

5. Not profitable  

6. Capital outlay to high   
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7. To much learning involved 

8. Risk/uncertainty to great   

9. Conflicting information 

10.  Don’t see there is a 

problem 

11.Lacking infrastructure Physical 

12.Lacking infrastructure Social 



4. Why don’t they make decision's   

1. To complex 

2. Not easily divisible into 

manageable parts 

3. No compatible with 

farm and personal 

objectives  

4. Lack of flexibility 

5. Not profitable  

6. Capital outlay to high   

 

7. To much learning involved 

8. Risk/uncertainty to great   

9. Conflicting information 

10.  Don’t see there is a 

problem 

11.Lacking infrastructure Physical 

12.Lacking infrastructure Social 



4. Why don’t they make decision's   

1. To complex 

2. Not easily divisible into 

manageable parts 

3. No compatible with 

farm and personal 

objectives  

4. Lack of Flexibility 

5. Not profitable  

6. Capital outlay to high   

 

7. To much learning involved 

8. Risk/uncertainty to great   

9. Conflicting information 

10.  Don’t see there is a 

problem 

11.Lacking infrastructure Physical 

12.Lacking infrastructure Social 



5. Are there regional differences 

Feel like we 

are being 

picked on  

If we are on the front 

page it will be 

negative news   

No credit with the 

environmental work 

we have done  

 

Other people also 

have an impact  

Not 100% convinced 

by the science  





 

Key points 

 
• Principles are the same  

• Context is key  

• Perception = Reality  

• How does it relate to my situation and my 

region 

• Don’t underestimate social norms   





Sugar cane – Behaviour 

change programme  
• Positivity trumps 

negativity  

• Self-control and 

personal agency are 

important 

• Social systems are 

important 

• Context matters 

• Integrated, population 

approach 

• Tailorable -Multi level 

system components 

• Self-regulation 

• End user engagement 

throughout  

 

JA Pickering  


