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- Pamuin 2017 what are the challenges?
- Five disruptions we see impacting the Primary Industries

- How Pamuwill continue to lead for NZ
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WHO AM |

 Julian family arrived in Taranaki in 1840, fourth
generation on our farm.

« Massey University anBairyNZ

» Always chased opportunitieslove agriculture-
Passionate about NZ primary industry success.
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PAMU — FARMS OF NZ

New Zealand, 1885

We began transformingnproductiveland to fertile
farmland to provide international customers with
meat, wool and dairy.

« 26,000 farms created o V*._I,j..-':;_: S = e ﬁ,’/ b~ T

New Zealand, today i
We have grown to be the largest pastoral livestoc s

farmer in the world.
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WHO WE ARE

LANDCORP FARMING LTD - A SNAPSHOT (JULY 2017)

Manage 365,000 hectares of land. Farm 530,000 sheep, 78,000 dairy cattle,
125 FARMS 79,000 beef cattle, 95,000 deer and 5,000 dairy sheep (in JV)

In 1987 Landcorp was worth $170 million. Have increased the company value
$18b ASSETS more than 10-fold. Have bought and sold 150 farms

AN SOE Landcorp operates commercially with no capital injections or tax advantage.
Dividends go to the taxpayer - $500 million since 1987

PARTNERSHIPS Work with partners to develop a portfolio of farms tied into value chains.
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Landcorp Dairy

Northland i Sweetwater/Takou
Bay
3,700 cows

- \ Waikato - Pouarua
4,900 Cows

« Key position as a national dairy farmer
« 2017 peak milked 60,000 cows, 2gMS

* Pioneer in development and farming in
Cha”englng areas mgz{[\cl)\/:'lflwmgpoint

- - 5,800 cows
« Diverse operating models, owneperator,
sharemilker lease, profit share
West Coast

« In processing support cooperatives but also OCD, 10000 cows
Synlait Miraka

Taupo - Pastoral
20,000 Cows

Canterbury
Fonterra 5,000 Cows
53%
PAMU Miraka LANDCORP

NEW ZEALAND 6% } 1,400 Cows NEW ZEALAN D



WHERE ARE WE GOING — NZ PRESSURE

g hard-hitting for Wages breaches found in dairy farm too
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Water in the Hinds region has the highest rates of ecol and campylobacter in the world because of intensive dairy
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WHAT ARE WE DOING? NZ's largest farm company to phase out
quad bikes over safety concerns

Sep12, 2016

Concerns over safety have led New Zealand's largest farm company,
Landcorp, to phase out the use of quad bikes.

Source:  E)NEWS

Landcorp management says the over
Source:1NEWS

1T U *"““"‘f‘:\w"ﬂ‘_\!\n

EARMS OF conversions have been abandoned
MEW ZEALAMD

orests have been felled to make way for dairy farms at Wairake: Estate near Taupo, but plans for further



SAFETY: LEADERSHIP > MATURITY > EXCELLENCE

WE'RE GETTING BETTER EVERY DAY
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SAFETY ALERT
TRACTOR ROLL OVER

Why this Alert has been sent out :

I Juily, o ok wih driving @ tracter with a trailes atta chied whan [t rellid on a dope. Thio worker eetiped unhir i

Fllan agers ame asked o ratve this incident ae your next Toslbex mesting.

Managurs ant alvo askod U emers sret-buls s othar sty Seatuns are fed and i secking arde

What happened?

The operator was driving & 1racter with a calf foedar Tha
atiched. Tha frent-end ader wis raied
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The opsraton wis not waaring i seat-tah and Bad to hasg
@i 1 Thie sbiaring whed is the tracter Tigped cvar, S s 4.
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Key Lessons

Felioswing lesons harew boen idantified
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Shirgieg in i drving poetien derisg & ke of cenboal axant may
el d B injury O death fress beng treamn Tram & usdar @
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ineidants and s s, whethis you're foloming pocsdars o
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oz safe.
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ENVIRONMENT FRAMEWORK

More efficient
nutrient, water and Biodiversity
soil use

Climate smart

New thinking and
community
engagement

- Land use
resilient farms

optimisation

L - ~
Leverage our strong

reputation | Diversify to more

suitable land use Smart partnerships

.

' ™

Support Project Lotus
investigations

PAMU
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HOW WE IMPLEMENT FRAMEWORK ON FARM

LEP Action plan

FARM BUSINESS PLAN - Environmental Section

LEP Actions Required

Nutrient Management

As at: 24 February 2015

JNutrient Management Module- Drystock

Assessment Date

L1

Assessor
Kapiro Farm
Lt i i S i Farm Manager
TARGET B ] - Staff present
| .. uf : Environmenta R ams
REQUIREMENTS CURRENT SITUATION or ACTIONS TO BE 2 E er ES 5 = S The purpose of this section is to identify key environmental measures of your arlin as ca c|..| ated from
PROGRESS W &3 88 & * Overseer Nutrient Budgets & benchmark these key measures against other farms in the region.
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FIVE KEY TRENDS IMPACTING NZ AG
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1. SYNTHETIC FOOD

Our Process

How do we do it? With natural resources and
human ingenuity. Instead of having cows do all

the work, we make our milk with a process similar

to craft brewing. Using yeast and age-old

fermentation techniques, we make the very same
milk proteins that cows make.

PLANT FATS &
SUGARS

“ TODAY WE RELY ON COWS
T0 TURN PLANTS INTO

MEAT. THERE HAS TO BE A

BETTERWAY. ,

- Pat O. Brown, Founder and CEO

[ ]
FARMS OF
MEW ZEALAMD




2. PLANTS REPLACING ANIMAL PRODUCTS

Pea milk hits US supermarkets, threatening
dairy industry

s o 00000

Last updated 13:19, September 22 2017

Consumers are turning their back on dairy products.

PAMU
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3. THE NEW CONSUMER FOR ANIMAL PRODUCTS

Processed Food & Beverage Market: Percent Revenue
Share by Freedom Food Category, Global, 2017

2017
$4.68 Trillion

Conventional

Processed Vegetarian

Food and Meat

Beverage Alternatives
86% 3%

Organic
3%

Fair Trade
1%

Rainforest
Alliance
2%
*Other Freedom
Foods
5%

PAMU

FARMS OF
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.
LEVIS ROAD CREAMERY
PURE DRGANIC ik
llllhi..!l'ﬁu

Enter the individually stamped code on your egg to
find out which farm it came from.

Enter your code... TRACE IT!




4. ENVIRONMENT VS FARMING \1}"'{;"

= Zea i
««««« New .ald . tout s .
s reputation @ flspa}.k]il1g as ””e// Landcorp manager sings praises of
e waterways & P _. environmental critics

o 00000

Last updated 16:30, May 30 2017

PAMU

FARMS OF Environmentalists Guy Salmon, Mike Joy, Alison Dewes and Landcorp’s Phil McKenzie.
MEW ZEALAMD



5. TECHNOLOGY
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Great.for farmers, animals and environment
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|IOW CAN PAMU LEAD FOR NZ AG?
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FOR NZ - OPPORTUNITY — WE HAVE A UNIQUE STORY IN
PASTORAL FARMING - WE CANT BE COMPETING WITH THIS

- O

1
I\
1
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PAMU BUSINESS STRATEGY — TWO PARTS:

1. Continue to be the best farmers we can be:

« Safety is owned by the team on farm

« Exceptional care of our animals for welfare
and performance
* Living our guardianship of the natural

resources we farm and reducing the impa
on the wider waterways.

 Embracing technology, science and prover
systems to drive offiarm performance
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DEVELOPING BEST PRACTICE FARMING FOCUSSED ON THE

CUSTOMER AND

STAKEHOLDERS

We use a captive bolt to slaughter sheep on our farms

PAMU

ams OF
NEW ZEALAND
Captive Bolt 2
There are three sites for aiming with captive bolt pistol or " DU
rifle; the back of the head, the top of the head or the 70 ma
front of the head. We always use a knife to bleed "ta
From the Animal out an animal after it has been
Welfare Code: > shot with a captive bolt or a .
. . . e
“On-farm destruction must /E‘\ rifle. Occasionally they are just B Proce,
bring about dez;h with | stunned and need to bleed out Ws/‘,rDD/'to
minimum pain, suffering an . torg, £
ie. 3 )
distress to the animal tod ;EN Empy, Msis o N
ER, loye, ur b
concerned.” i AL o5 Paren; 8hesy orig
3, i
SMeng " Whang, .
The back of the head is the preferred site for sheep. The ent, p,ann_ofhéa th &,
captive bolt pistol is placed just behind the poll and nent g, g, act;
aimed towards the animal's nose. “0f gy 4 r gy " Sndl e
" il - Y ity ey
The captive balt must be against the animals head. ;ffom ol Flarss toag s NSt
S o CCup, eve o
it 30185 g V€ Cony,
tal) o, Ny,
IMPORTANT: el =) \e
A knife is only used for slaughter of sheep in an emergency when a rifle or captive bolt is not available and the time to get one is The bas;, alth
outweighed by the need to stop an animal's suffering. ang i”':lls for Bl
It is never appropriate to destroy a cattle beast using only a knife. cc‘nt,‘ ©me, N,
pprop! oy Matjg "I
for ’
igfs
5 @bjyy, ent
T Asg, 5, Yo m s
T €35 3, S of ” top,
LI de‘asst‘ss ch IOg Niitie hdre” Pa, “ing ik,
. -
., Ntify, b m”’ﬁst y_m"’sk:// ging,
entif, g Ost vy el s Mg ey,
Sk, oS Qurag, ' sy, siy Sitggye ity
3 Sryg; m, b, s
Idange suﬁ&”’fb‘/o o f acty, - 8 Nt < farmy, Where regy:
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DEVELOPING THE BEST PEOPLE

N

Dairy forlife §

— =

Ballance
Farm Environment Awards g

Promoting Sustainable Profitable Farming 7
?rwy

Dairynz®

s Del aval

- ?
5
‘vt

" 2017 AWARD WINNER

Te Wharua Station
- Landcorp Farming Lid,

B \ANAGER: ALAN (MICKY) MACDONALD




PAMU BUSINESS STRATEGY — TWO PARTS:

2. Taking unique food and fibre with a fantastic provenance story to
niche markets to meet the most discerning consumers demands
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MOVING UP THE VALUE CHAIN

DAIRY — ALTERNATIVE
BOVINE, OVINE AND
DEER

PAMU

FARMS OF
MEW ZEALAMD



MOVING UP THE VALUE CHAIN

RED MEAT — BEEF, LAMB AND

DEER
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PARTNER!
TOP TAKEAWAYS

5 25%
o

19%

; OXIE GLERUPS CAMIRA

25% of Pamu wool contracted
19% actually filled contracts

-

brand partners contracting
Pamu wool

ONE News feature Pamu and
Glerups at Hanmer property

™
4L RX
7 XT 8

$287,926 invested by Pamu
in marketing and innovation,
$573,587 net better off after

invested through W3 PGP;
high value contracts in
traditional wool spaces

in ing and
innovation

Farms OF
W ZEALAND

« ). new uses and users
for strong wool, and helping
to secure Pamu Wool's social
license to operate.

-
7 = - -

new uses for wool in
development

29%

Prestige Carpets deepen
connect with Pamu - tell/show
story at retail

clip preparation summits
held, four on Pdmu Farms
(Karapiro, Aratiatia,
Thornicroft, Mararoa)

of clip contracted for 2017/18




THROUGH OUR CONSUMERS EYES:
UNDERSTANDING WHAT MATTERS TO THEM

Al TASABOUT ME, MY FAMILY AND THE FUTUREE o

| WANT TO BE
BETTER
INFORMED SO |

NUTRITIOUS AND"'" | CAN MAKE THE
I SAFE PRODUCTS | LOVE THE EXPERIENCE | GET BEST CHOICES

ARE IMPORTANT : FROM GREAT FOOD AND
TO ME / PRECIOUS THINGS

| =

PAMU

FARMS OF
MEW ZEALAMD

| WANT TO DO MY BIT AND LEA
THE WORLD A BETTER PLACE
FUTURE GENERATIONS



STRATEGY STEPS UP THE GRAPH

Products

PAMU

FARMS OF
MEW ZEALAMD

Transformative
products
(e.g., sheep milk)
Advanced
products
(e.g., organic
cows milk)

Core

products
(e.g. cows milk)

Food production systems & supply chains



-— T a——

S5l T

OUR PRODUCTS ARE GLOBAL

| Our partners' key export
markets

B Co-branded Pamu products
I In development, Pamu products

Joint venture: Spring‘Sl\eep Dairy
* NEW ZEALAND

Co-branded with Pamu:

/no-v:u-\n~: i '.;‘-‘“



SUMMARY

« Landcorphas a proud history in NZ farming
« We are working hard to address todays challenges

« QOur strategy Is set to future proof the business and to keep
providing leadership for NZ

« Consumer customer—farm system-social and environment
we have to get it right at every lelve

« Have to be exceptional products and provenance, need to get
our story told well
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